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EFFI CI ENCY AND FUNCTI ONI NG OF THE UNCTAD
| NTERGOVERNMENTAL MACHI NERY

Draft guidelines presented by the Vice-President of the Board

Wthin the framework of the intergovernnental structure established at
UNCTAD | X, the Trade and Devel opnent Board at its sixteenth executive session has
reviewed the functioning of its intergovernnental machi nery and has adopted the
gui del i nes set out below in order to inprove the working nethods and enhance the
functioning of that machinery. The various bodies at the different | evels of the
machi nery, with the support of the secretariat, will apply these guidelines
i mediately and in a flexible manner to ensure maxi mum effectiveness.

CGeneral considerations

1. The role of bureaus should be an active one, both during and between
sessions of the bodies concerned. Bureaus should deal wi th organizational and
procedural matters. Should they wish to take up matters relating to the

preparati on of substantive issues, they should neet as extended bureaus. 1/

2. The UNCTAD cal endar of neetings should be designed to ensure that expert
nmeeti ngs take place before the sessions of the relevant conm ssion, and that
conmmi ssi on sessions take place prior to sessions of the Board.

3. Del egati ons should be briefed on all aspects of a nmeeting at |east four
weeks before the neeting. Pre-sessi on docunentation should be distributed on
time and in all | anguages.

1/ An extended bureau conprises the officers of the bureau, the regiona
group coordinators and interested del egati ons.
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4, Panel s shoul d be organi zed only when they can add value to the discussions
of the bodi es concerned. Menber States should be consulted well in advance in

connection with the topics of panels and the choice of panellists. The selection
of panellists should be based on the need to ensure a bal anced presentati on of
the topics selected, as well as linguistic and regional bal ance. Per manent
m ssions should be infornmed of invitations extended to panellists or resource
persons fromtheir countries. Panellists should be properly briefed prior to
meetings, and they should provide witten sumuaries of their presentations for
distribution to participants. The Iength of time spent on panels and the numnber
of panellists should be limted in order to allow sufficient tinme for
i ntergovernnental discussions. Awitten summary of the panel discussions should
be produced by a rapporteur in order to ensure the necessary link with the
i ntergovernmental debate.

5. To inmprove transparency and allow maxi num participation, sinultaneous
nmeetings during a session should generally be avoided, and discussions on texts
on which decisions nust be taken, in particular agreed conclusions, should
normal |y take place in informal plenary neetings, not in closed consultations.

6. Al information relating to neetings, including preparations, docunentation
and outcones, should be nade available on UNCTAD s web site, which should be
regarded as an integral part of neetings arrangenents. I nformati on on pre-

sessi on preparations and docunentation should in principle be made avail abl e si x
weeks before a neeting.

7. Brief summaries should be prepared by the secretariat of all inform
subst antive di scussions, w thout attribution of views to individual delegations.

Trade and Devel opnent Board and Wrking Party on the
Medi umterm Pl an and Programme Budget

8. The agenda for sessions of the Board should be prepared in such a way as
to allow the Board to cover all issues addressed to it in the final outcone of
UNCTAD I X. It should be well focused.

9. The Board should exami ne and evaluate the work of the Commr ssions and
determ ne the direction of new work; it should not just take note of the
Commi ssi ons’ reports.

10. The Board should strive to achieve better coherence between its sessions
and the sessions of the Commi ssions in terns of choice of itenms and preparation
of the calendar to enable the expertise of the expert neetings to find its way
up to the Board and to allow the Conm ssions to take account of the deliberations
of the Board.

11. Preparations for the high-level segnment, including the selection of the
thenme, the chairman and the panellists, should be transparent and based on
consultations with all nenber States.

12. The thene of the high-Ievel segnment should be of international inportance
in order to attract high-level participation; the selection of the theme should
take place in the first half of the year. |In principle, there should be a direct

link between the therme of the high-level segnent and the agenda for the Board's
sessi on.

13. Hi gh-1evel representatives at the segnment should be given an opportunity
to present their views and participate fully, with the high-level segment being
treated as a high-level intergovernnental debate.
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14. The secretariat should prepare a summary of the discussions at the high-
| evel segnent as rapidly as possible and, if timng pernmts, before the end of
t he regul ar session of the Trade and Devel opment Board.

15. The work of the Wirking Party shoul d be coordinated and synchroni zed with
the work of the relevant bodies in New York in order to ensure that the views of
the Working Party are taken fully into account. Its work should also be
organized in such a way as to give menbers sufficient tine to consider
docunent ati on.

Conmi ssi ons and Expert Meetings

16. The organi zation of work of the Conm ssions should be such as to allow the
Commi ssions to devote thensel ves to substantive issues.

17. The bureaus of the Comr ssions, neeting in the appropriate configuration
shoul d continue to function between Conmm ssion sessions with a view to dealing
with, anmong other things: preparations for and follow up to Conmmi ssion sessions
and expert neetings; preparation of proposed topics for Conm ssion agendas and
expert neetings; organi zation of work; docunentation

18. The number of expert neetings to be convened by a Conm ssion should be
determ ned by the Board.

19. Each Commi ssion should consider the findings of its expert neetings and
di scuss their policy inplications. It should have before it an indication by the
secretariat of the nature of those policy inplications and of possible action to
be taken.

20. In selecting the topics for expert meetings, Commissions should ensure that
topi cs are demand-driven, are closely related to the Commi ssions’ work and take
into consideration issues of current interest to menber States and in particul ar
devel opi ng countries. Account mnust be taken of UNCTAD s conparative advantages
and of the secretariat’s expertise and capacity.

21. The Comm ssions should discuss and evaluate technical cooperation
activities linked to their work programmes and nmeke proposals to the Board.
Speci al attention should be given to strengthening the synergy between policy
di al ogue, study and anal ysis, and technical cooperation

22. Wher ever possible, as the outcone of their work the Commi ssions shoul d seek
to adopt agreed conclusions of relevance to the international community,
Governnents and the UNCTAD secretariat. Recommendations for work to be carried
out by the secretariat should be practical and realistic in terns of capacity.

23. When the Comm ssions request work to be carried out by the secretariat, the
latter should informthe Comm ssions in particular of the schedule of work, the
probabl e tinme of conpletion and reporting nodalities.

24, The Commi ssi ons shoul d have before them at the follow ng session, progress
reports on the inplementation of agreed conclusions and recomendati ons by the
secretariat. These progress reports, which should include an evaluation of the
wor k undertaken, should be presented to the extended bureaus before being
submitted to the Conmi ssions.
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25. Experts attendi ng expert neetings convened in accordance with paragraph 114
of “A Partnership for Gowh and Devel opnent” are nominated by their Governments.
Al participants at expert neetings have the status of expert and serve in their
personal capacity. 1In all matters relating to participation of experts in expert
nmeetings, the secretariat should deal with permanent m ssions. Covernnments are
encouraged to nom nate non-governnental experts al so.

26. To improve the effectiveness of expert neetings, the secretariat should
provi de experts with appropriate information on UNCTAD, its activities and
procedures, and the anticipated nature of the expert nmeetings in question

27. The agenda of each expert neeting should be clearly established by the
Conmi ssi on convening the neeting.

28. Wher ever possible, as the outcone of their work expert neetings shoul d seek
to identify possible policy options relating to capacity-building and genera
policy guidelines.

29. After each expert neeting, it is recommended that the extended bureau of
the rel evant Commi ssion nmeet in order to discuss the outconme of the meeting.

30. Wth a viewto facilitating the participation of experts in expert meetings
and thereby helping to inprove the effectiveness of these neetings, nmenber States
are encouraged to explore neans of enhancing such participation, including
through contributions to the trust fund established by the Secretary-Ceneral of
UNCTAD and ot her resources possible to finance the participation of experts from
devel opi ng countri es.



