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Annex 1

TERMS OF REFERENCE FOR THE IN-DEPTH EVALUATION
OF UNCTAD”S TRADE POINT PROGRAMME

A Background

1. The Trade Point Programme was |aunched in 1992 at UNCTAD VIII, as a core
conponent of UNCTAD s Trade Efficiency Initiative. The nain objective of the Programre
was to assist small and nediumsized enterprises (SMEs) to take full advantage of
gl obal trading opportunities using information technol ogi es and, generally, to inprove
the capacity of devel oping countries to conpete in global narkets.

2. Three main stages could be identified in the inplenentation of the Programe:

(a) The testbed period, which began at UNCTAD VII1, involved the setting up
of 16 pilot Trade Points;

(b) The launching of the concept of the d obal Trade Point Network (GTPNet)
ained at interconnecting Trade Points around the world at the 1994 United
Nations International Synposiumon Trade Efficiency (UNI STE); and

(c) The initiation of the novenent “from contacts to contracts” once the
appropriate technical solutions are in place, allow ng enterprises to conduct
electronic comerce on an open but secure network, at the 1996 Executive
Synposi um on Trade Efficiency, a parallel event to UNCTAD | X

3. The UNCTAD secretariat’s role was essentially to anticipate devel opnents in
i nformation technol ogy and their inpact on trade, to conceptualize such devel opnments
and nake them operational, to provide advice to devel oping countries w shing to
establish Trade Points (in particular for the setting up of pilot Trade Points), to
nmake institutional recomendations to inprove the interaction anong Trade Points, and
to bring to the attention of Governments the evolutions in information technol ogies
and their inpact on the operation of Trade Points. The effective setting up of Trade
Points relied to a large extend on local initiative and support.

4. In 1997, there were 136 Trade Points at various stages of devel opnment in al
regions of the world, in both devel oping and devel oped countri es.

B. Purpose and scope of the evaluation

5. At its twenty-fourth session, the Wrrking Party on the Mediumterm Plan and the
Programme Budget decided inter alia that at its subsequent sessions the UNCTAD
secretariat should present an in-depth study on a technical cooperation programe
sel ected by the Wirking Party in collaboration with the secretariat, which would all ow
the Working Party to better evaluate the programe, reconmend follow up action and
enhance UNCTAD s conparative advantage. The current evaluation is being undertaken
in accordance with the recommendation of the thirtieth session of the Wrking Party,
subsequently endorsed by the Trade and Devel opnent Board, that the Board should
Aconsi der an in-depth evaluation of the G obal Trade Point Network at the thirty-
second session of the Working Party in 1998 dealing with technical cooperation.*
Further, the Conmission on Enterprise, Business Facilitation and Devel opment, at its
second session, agreed that, a rapid external evaluation of the Trade Poi nt Progranmre
shoul d be carried out as soon as possible in order to allow the secretariat to adjust
and refine its work in this inportant area. Potential donors are encouraged to

! TD/ B/ 45/ 4- TD/ B/ WP/ 105, Annex |, para. 13.
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contribute to the financing of such an exercise.? Thus, the study will be a thematic
one, focusing on the exami nation of the Programme in terms of its rel evance,

ef fecti veness and inpact in the context of its major objectives. The evaluation wll
be nmade available to the Comm ssion as a background docunent and considered in detai
by the Working Party.

6. The study will take into account that the programme of the International Trade
Centre UNCTAD) WO (ITC) on support to business information services within the
framework of UNCTAD s Special Programme on Trade Efficiency will be evaluated in 1998
and, in that light, the conplenentarities between the two eval uations should be fully
expl oi t ed.

C. Issues to be covered
7. The in-depth eval uation shoul d:
(a) Consi der whet her the Programme concept and desi gn were appropriate in the

institutional and commercial environment existing at the time of its | aunching
as well as in achieving its objectives, and identify factors which may have
facilitated or inpeded the achi evenent of those objectives;

(b) Review the status of Trade Points and of the dobal Network of Trade
Points, the stage of their developnent, their institutional and |ega
characteristics, the services provided to the business coomunity, the degree of
interconnectivity; review the effectiveness of the electronic trading
opportunity (ETO system detail UNCTAD s contribution to the devel opnent of the
Programe; and identify nmajor shortcomngs in the devel opnent of Trade Points
and prospects for the future;

(c) Study the results and inpact of the Programre, in particular on
devel opnment, taking into consideration the views of the operating Trade Points,
the beneficiaries of their services and donors. Particular attention should be
given to the influence of the evolution in information technol ogies on the
results and inpact of the Programme and the degree of adaptation of the
Programme to this evol ution;

(d) Record any significant |essons that can be drawn fromthe experience of
the Programme and its results;

(e) Assess the inpact of the expansion of the Internet on the operation of
Trade Points, and review the inpact of the nopst recent developnments in
conmerci al software for electronic commerce of relevance to the Progranme;

(f) Exam ne the rel ationship between the Programme and ot her programres within
and outside the United Nations system

(9) Be forward-|ooking, and, on the basis of the |essons |earned in particular
on the issues identified above, nmake recomendations on the strategy and
priorities of the Programme so as to nmaxinize its benefits, the interface with
ot her related programmes, the distribution of responsibilities between UNCTAD
and the countries establishing Trade Points and the resource requirenents to
ensure the Programme’s sustainability and related institutional aspects.

2TD/ B/ 45/ 3- TDY B/ COM 3/ 11, Annex |l, para. 18.
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D. Evaluation team and reporting

8. The in-depth study will be conducted by a high-Ilevel independent team

The team should include at |east one expert on international trade and one on

i nformation technology related to trade. At |east one nmenber of the team should have
a good know edge of French. The teamwill be conplenented by two additional nenbers
who will deal with specific tasks. The latter should be know edgeabl e about the Trade
Point Progranmme, familiar with UNCTAD programmes and its progranmme, planning and
assessnent procedures, and be constantly involved in the work of UNCTAD
i ntergovernmental bodies. The study will draw on findings from eval uations and
assessments conducted so far. The teamw || work under the nethodol ogi cal gui dance of
the Progranme, Planning and Assessnent Unit (PPAU). The team in consultation with
PPAU, will design, as appropriate, a questionnaire to be sent to selected,
representati ve Trade Points (representative both geographically and in terms of their
degree of developnent), in order to receive additional qualitative and quantitative
information. Field m ssions should be organi zed as appropriate (a m ni num of four and
a maxi mum of 10), in close interaction with the I TC eval uati on.

9. The evaluation will be undertaken over a period of three nmonths, from June to
m d/ end August 1998. The report should be within the space limt of a nornmal UNCTAD
docunent (not nore than 16 singl e-spaced pages), together with an annex providing
suppl enentary i nfornation.

10. The report of the teamw || be presented for consideration to the Wrking Party
at the second part of its thirty-second session. It will also be nade available, as
a background docunent, to the third session of the Conmi ssion on Enterprise, Business
Facilitation and Devel opment. PPAU wi |l coordinate and present to the Wrking Party,
and as appropriate to the Commission, any comments the UNCTAD secretariat nay wish to
make on the report.
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Annex 2

METHODOLOGY UTILIZED IN THE EVALUATION
OF THE TRADE POINT PROGRAMME

1. After a nunber of internal assessnments of the Trade Point Progranme, the
secretariat was requested to provide a rapid external evaluation of the Trade Poi nt
Programe (see annex 1, above). This evaluation focuses on the effectiveness of the
programe in neeting its objectives — particularly with respect to supporting trade
i nvol ving | east developed countries and SMEs in general. The data-gathering and
analysis effort was conprised of four major elenents, as follows.

A Interviews with the secretariat officials and review of previous Trade Point
Programme assessments, and related background information

2. The eval uation teamconducted interviews with the nanagenent of the Trade Point
Programme, the Trade Point coordinators, and staff involved with the Programme and
related initiatives, including TRAI NFORTRADE, ASYCUDA (Autonmated System for Custons
Data) and DMFAS (Debt Managenment and Fi nancial Analysis Systen).

3. The Team al so reviewed the entire nandate of the Trade Point Programre, as well
as previous reviews of the Programme and individual Trade Points conducted by the
secretariat. Background information reviewed included: (a) the official documents

produced by the Ad-Hoc Wbrking Group on Trade Efficiency, the Trade and Devel opnent
Board and its Conmission on Enterprise, Business Facilitation and Devel opment; (b)
proceedi ngs of neetings of Trade Point directors; (c) Trade Point-rel ated docunents
and reports produced by the secretariat; and (d) previous surveys of the Trade Poi nt
directors and ETO users. The purpose of this desk research was to provide the
evaluation teamwi th historical information concerning the devel opnent of the d oba
Trade Point Network as well as to identify key issues and constraints already
addressed in previous eval uations.

B. Survey of Trade Point directors and Governments

4. The survey of Trade Point directors was designed to obtain updated i nformati on on
the status and capabilities of individual Trade Points, and their views on key issues
such as the devel opnent of a Trade Point federation, as well as an assessnent of the
informati on resources, services and technical assistance provided by the secretariat.

The surveys were sent by e-nmil, fax or airmail to all operational Trade Points as
wel | as those under devel opnent or in the feasibility study stage. D rectors had the
option of responding by fax, airmail, e-mail or through an online questionnaire on a

Pri cewat erhouseCoopers web site. The results of the survey are presented in Annex 8.

5. The paper-based survey of Governnents was sent to all missions and sought to
obtai n Governments’ views on the inpact and effectiveness of the Trade Point Progranme
as well as corroborative information on Trade Points under devel opnent within their
countries. The results of this survey are sunmarized in Annex 9.

C. Site visits or telephone interviews with selected Trade Points, governmental
organizations and mission representatives of UNCTAD member States, national and
multilateral development agencies, business associations and Trade Point clients

6. The objectives and scope of these activities are sumarized bel ow.

(©O) Trade Points, government trade agencies and selected clients
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7. Site visits to 14 Trade Points in 10 countries were conducted by the eval uation
team which al so included nmeetings with government trade officials and representative
clients of the Trade Points. The objective of these visits was to obtain a first-hand
assessnent of the operational capabilities of the Trade Points and to review

financial, marketing, informati on technology and telecomunications issues and
constraints. The evaluation team also met with selected clients to obtain an
under st andi ng of the effectiveness of the Trade Points in neeting their needs. In

addi tion, government trade officials were interviewed to obtain their perspectives on
the Trade Point Programme and the degree of success achieved by their |ocal Trade
Poi nt s.

8. The Trade Points visited were selected so as to provide a cross-section by
region, level of developnment and technological sophistication, as well as
organi zational form The selection criteria and summary of site visits are presented
in Annex 7. To ensure consistency in data collection, detailed questionnaires for
these interviews were prepared in advance of the site visits.

9. In addition to the site visits, the evaluation team al so i nterviewed a nunber
of other Trade Point directors by tel ephone and reviewed the web sites operated by
several Trade Points.

(ii) Representatives of permanent missions in Geneva

10. The evaluation teammet with representatives from 13 missions to assess their
satisfaction with the performance of the Trade Point Programme in the context of their
national trade devel opnent objectives as well as the quality and level of support
provided by the secretariat to their Trade Points. The list of mssion
representatives interviewed is presented in Annex 3.

(iii) National and multilateral development agencies and business associations

11. A nunber of devel opment organi zati ons and busi ness associations with related or
overl apping activities in the areas of trade facilitation and el ectronic conmerce were
interviewed by the evaluation team |In some cases, detailed information on their
programres was obtained through their web sites. O ganizations contacted included the
Wrld Bank, the Miultilateral Investnent Guarantee Agency (M GA), the United States
Agency for International Devel opment (USAID), ITC, the Wrld Trade Centres Associ ation
and the G/ SME Initiative. Telephone interviews were conducted to assess the |eve

of their collaboration with the Trade Point Programre and to identify potential future
opportunities for cooperation and resource-sharing.

D. Evaluation of Trade Point-related technology and telecommunications initiatives

12. This analysis focused particularly on the ETO system and the proposed SEAL
(Secure Electronic Authenticated Link) initiative, for the purpose of assessing their
devel opnent effectiveness and inpact on the G obal Trade Point Network. This review
i nvol ved extensive discussions with the secretariat, the United Nations Trade Point
Devel opment Centre (UNTPDC) and with selected private and public sector organizations
involved in these initiatives. The evaluation of the SEAL initiative took note of the
proposed technol ogy configuration and i ssues of open standards and accessibility for
users worl dwi de.

13. The Trade Point Progranme eval uation took into consideration a parallel review
bei ng undertaken by I TC. The eval uation team had several conversations and infornation
exchanges with its I TC counterpart. However, the tinmng of the two assessnments was
such that a conplete set of the conclusions and recommendati ons fromthe | TC t eam was
not yet available at the time evaluation team was required to make its report
al though some of their prelimnary findings and conclusions are reflected in this
docunent .
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14. The eval uation was al so conplicated by the fact that the field work had to be
acconplished within a very short timefranme and during the traditional sumer holiday
period within many of the subject countries.
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Annex 3

SYNTHESIS OF THE MANDATE FOR THE TRADE POINT PROGRAMME

A. UNCTAD VIIIl, Cartagena de Indias, Colombia, February 1992

1

The initial direction for the Trade Point Programe first appears in the

Cartagena Commitnent “A New Partnership for devel opnent” (TD/ 364/ Rev. 1), paragraphs
79 and 156 to 161, as foll ows:

Paragraph 79: “The Conference requests the Board ...to establish ...ad hoc working
groups to deal ..with [inter alia] Trade efficiency ..

Paragraph 156: “New techniques in international trade transacti ons and procedures
are capabl e of producing substantial tinme and noney savings in such transactions
and procedures. These result in newtrade |links involving all regions of the world.
Benefiting from these techniques requires a truly universal use of ED . UNCTAD
programes should give special attention to the integration of countries and

regi ons |l ess advanced in this process ..

Paragraph 157: “The Conference requests the Secretary-Ceneral of UNCTAD to initiate
consultations with nenber States so as to establish an expert group on trade
efficiency ...This group will report regularly to the Trade and Devel opnent Board
on the progress of its work .. The group will be responsible for producing
gui del i nes needed to take concrete steps towards trade efficiency at the nationa
and international levels [and] will also identify and fornulate the elenents
necessary to the pronotion and i npl ementation of such guidelines, focusing on their
| egal, technical, procedural and institutional conmponents .. Reference is also
nmade to the inclusion of the private sector’s expertise and taking into account
work by other United Nations organizations.

Paragraph 158: “The cul mi nation of these efforts of the expert group should be an
i nternational synposiumon trade efficiency, to be held in 1994. This event shoul d
reinforce international discussion on the pronotion of harnmonized national and
regional infrastructures for trade and trade efficiency ...giving priority to ways
and neans of pronoting the participation of small- and nediumsized enterprises in
international trade.”

Paragraph 159: “.. Transparency in trade-related informati on should be fostered ...
to access publicly available narket information.”

Paragraph 160: “UNCTAD should continue to strengthen its analytical and technica
cooperation work in the area of trade efficiency, including through experinents
carried out jointly with the private and public sectors of pilot countries”.

Paragraph 161: Wth regard to the use of information technol ogy, “Countries are
urged to continue [their] efforts, especially in areas of trade facilitation...”

Results achieved

2.

The Ad Hoc Working Group on Trade Efficiency was established and net three

times, (in Novenber 1992, Novenber 1993 and May 1994)
The United Nations International Synposiumon Trade Efficiency (UNISTE) was held in
Cct ober 1994 in Col unbus, Onio.
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B. Ad Hoc Working Group on Trade Efficiency

3. In its decision 398(XXXVII1), taken at its thirty-eighth session, held from 21
April to 7 May 1992, the Trade and Devel opnent Board established the terms of
reference for the Ad Hoc Wirking Group on Trade Efficiency. Those terns included: “To
identify areas in which technical cooperation could be necessary in trade efficiency-
related areas, wth special regard to trade facilitation activities and the

establ i shment of Trade Points, and possibilities to create new trade links thereby ..
(paragraph 3).

First session of the Ad Hoc Working Group

4. The Ad Hoc Working Goup, at its first session, in May 1992, agreed on a
programme of work (see docurment TD/B/WG 2/4, annex 11) divided into six areas:
information flows, facilitating trade, 1994 synposium the role of Governnents, Trade
Poi nts and technical assistance. The last three areas of the work programe are
relevant to this evaluation, as foll ows:

(a) Working towards trade efficiency: role of Governments

(i) Study ways to inprove the legal, regulatory and administrative environnent
for national trade efficiency;

(ii) Develop a recomrendati on for nodel |aws to support el ectronic conmerce; and

(iii) Examine how the interface between Governnent and the private sector and
regul atory aspects of sectoral |inkages can satisfy the trade efficiency
requirenent.

(b) Trade Points
(i) Establ i shnent of a pilot trade point progranme (pilot trade points were
selected by the Secretariat wusing the criteria of geographica
di stribution);

(ii) Evaluate the pilot trade point programe (interimreport) and efficiency in
t he use of UNCTAD assi stance; and

(iii) Develop recomendations for a future trade point progranmme’s functionality,
set-up, operations, training and funding.

(c) Technical assistance

(i) Training of national experts in trade facilitation and el ectronic data
i nterchange (EDI);

(i) Establ i shnent of national trade facilitation organizations;

(iii) Expert advice with specific ED inplenmentation problens;

(iv) Devel opnent of suitable programes for technical assistance; and

(v) Facilitation of workshops and 1994 synposi um (the purpose of the workshops
was to prepare for the Col unbus Synposium.

Al though the term“trade point” is used, it is not fornally defined in this document.
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Results achieved

5. At its third executive session, on 27 April 1993, the Trade and Devel opnent
Board took note of the Ad Hoc Working Group’s report and adopted its work programe.

6. Pilot Trade Points were established in 16 countries between 1992 and 1994.
The selection of countries was made by the secretariat on the basis of geographical
balance. The “First evaluation of the Trade Point Programme, interim report : Note
by the secretariat” was presented to the following session of the Ad Hoc Working
Group

Second session of the Ad Hoc Working Group

7. The Ad Hoc Working Group, at its second session, in November 1993, adopted
the Chairman’s summary which included:

a) Report on Trade Point status;

b) Ooservations concerning the role of Trade Points in supporting nationa
econom ¢ policies;

c) Recommendations by Trade Point directors (best practices to support the
effective creation of Trade Points); and

d) Issues requiring further consideration as presented by nenber States (these
issues were submitted for examination to the informal working group in
1995/ 1996) .

8. The secretariat also subnmtted a docunent entitled “Trade Point: Concept and
i npl ementation”. It was not officially approved but its content is partially reflected
in the issues requiring further consideration

Results achieved

9. At its executive session, the Trade and Devel opnent Board took note of and
approved the report of the Ad Hoc Worki ng G oup.

10. Feedback was given by 22 nenber States on Trade Point inplenmentation, positive
remar ks were nade on supporting national policies, reforns and |liberalization, and a
docunent entitled “First evaluation of the Trade Point Programme, interimreport:
Note by the secretariat” (TD/B/ WG 2/7 and add. 1) was presented to the Wrking G oup
and di scussed during informal consultations.

Third session of the Ad Hoc Working Group

11. At its third session, in My 1994, the Ad hoc Wrking G oup addressed the
foll owi ng issues:

() The Government’s role in trade efficiency: this was part of the agenda
but was discussed in a separate workshop for which there is no
official record;

(b) Progress on implementation of the Trade Point Programme; and

(©) Consideration of “Guidelines on key sectors for trade efficiency”,
which draw from the compendium presented and discussed at the meeting
of the Ad Hoc Working Group of 1993, and adopted at UNISTE as
recommendations for adoption by Governments, international and national
organizations and enterprises.
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12. According to the secretariat, “the three main objectives of trade efficiency
were to | ower transaction costs, to enhance participation in international trade and
to pronote best trade practices. And Trade Points would help make it possible to
assess the field value of the neasures considered to achieve these objectives. A Trade
Poi nt was a conbination of three conponents, nanely, a trade facilitation center, a
trade information center, and a gateway to gl obal networking”.

Results achieved
13. Nearly 50 Trade Poi nts had been established by May 1994.

14. At the resunmed second part of its fortieth session, held from25 to 27 May 1994,
the Trade and Devel opnment Board took note of and adopted the report of the Ad Hoc
Working Goup on its third session and, pursuant to recomendations therein, agreed
to establish a preparatory committee for UNISTE to be served by the Bureau of the Ad
Hoc Working G oup.

C. Working Party on the Medium-term Plan and the Programme Budget

15. At its session held in March 1993, the Wirking Party requested the secretariat,
in connection with the outcome of the first session of the Ad Hoc Working Group, to
provi de an assessnment of workload and financial inplications of the work programme on
trade efficiency.

D. UNISTE Preparatory Committee, June 1994

16. Fol | owi ng the deci sion adopted by the Trade and Devel opnent Board at the second
part of its resunmed session, held from25 to 27 May 1994, a preparatory conmttee for
UNI STE was set up.

E. United Nations International Symposium on Trade Efficiency, Columbus, Ohio, 19-24
October 1994

17. The official text adopted at the Synposium consists of the Mnisteria
Decl aration and its appendi x, “Reconmendations and gui delines for trade efficiency”.
The main body of the Col unbus Declaration on Trade Efficiency includes the follow ng:

Paragraph 9: the endorsenment of the “practical actions, recomendations and
gui delines which nay be adopted by GCovernments, international and national
organi zations, and enterprises, as appropriate”;

Paragraph 9: the official |aunching of the @ obal Trade Point Network;

Paragraph 6: “as electronic comerce is rapidly spreading to many sectors of
activity and regions ., concerted action is required in order to allow al
potential traders to rely on sinplified, conpatible procedures and practices, and
to make the best possible use of nodern technologies to |ower costs of
international trade transacti ons worl dw de”;

Paragraph 7: “the pronotion of electronic commerce worl dwi de shoul d be based on the
principle of equality of access of all countries to systens conpatible with
i nternational standards reconmended by the United Nations”.
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18. The appendi x contains a section with recomendati ons to Trade Points. In the
introduction to the appendix, the Trade Points’ role is defined as follows: they are
to be a “...source of information in all areas of trade guaranteeing an equal treatnent
to all their partners and actively avoiding any nonopoly or exclusive position in
relation to service providers and other Trade Points. They assist traders in carrying
out trade transactions, using nodern information technology and in accordance wth
international standards. In addition, they are |aboratories for national trade
efficiency policies... The two main goals of trade points in assisting their national
exporters and inporters are to |l ower the cost of trade transactions and to encourage
expanded participation in international trade, especially the participation of SMES”.

19. Q her rel evant docunents include “Summaries of proceedings of the United Nations
International Synposium on Trade Efficiency (TD/ B/ EX(8)/2-TD/ SYMP. TE/ 7), “Report of
the United Nations International Synposium on Trade Efficiency” (TD SYMP.TE/6), and
“Techni cal cooperation related to trade efficiency”.

Results achieved

20. The concl usi ons of UN STE were approved at the eighth executive session of the
Trade and Devel opnent Board, held in June 1995; the launching of the GIPN, and the
adoption of guidelines by Governnents.

F. Informal Working Group on Trade Efficiency

21. An informal working group on trade efficiency met from January to June 1995

following informal consultations to deal with issues raised in the secretariat’s first
assessnent of the Trade Point Programme. The working group was to address
institutional issues including the definition and functions of Trade Points and the
institutional framework of the d obal Trade Point Network, technical issues concerning
the interconnection of trade points, technical cooperation aspects and anal ytical and
policy inputs.

22. QG her questions raised concerned the institution responsible for the
certification of Trade Points and negotiating agreements with the private sector (e.g
i nformation technol ogy and tel ecom services). The neeting was informed that, based
on the advice of the Wrld Intellectual Property O ganization, the Trade Point nane
could only be protected at the national |evel.

Results achieved

23. The work of this informal group is reflected in decisions taken at the eighth
executive session of the Trade and Devel opnent Board, held in June 1995. The work
progranmme established was extended to February 1996, but it was not inplenmented ow ng
to the demands of the preparations for UNCTAD | X

G. Eighth executive session of the Trade and Development Board: Follow-up to UNISTE

24 On 29 June 1995, the Trade and Development Board adopted the following three
texts presented by the informal working group on trade efficiency:

(a) “An international federation of Trade Points: Proposal for decision”: this
docunent assessed the feasibility of establishing such a federation, and
contai ned a proposal for articles of association
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(b) “Concl usi ons on technical cooperation”: this text suggested that a two-
phase strategy should be followed for Trade Points: (i) introduce the
concept and obtain a commitnent, and (ii) reduce transaction costs with
practical solutions. The priority was interconnectivity, “to allow them
to offer commercially valuable services to traders”. Training should be

(d) part of the technical cooperation for Trade Poi nt nanagers, operators and
users. Coordination with other international and national bodies was
necessary in order to avoid duplication and to take advantage of their
expertise.

(e) “Draft criteria for the establishnment and operation of Trade Points”:

(i)Objective: “foster greater participation in international trade
reduce transaction costs”.

(ii) Components: “A Trade Point is ...the conbination of three elenents
(a) source of trade related information ..(b) gateway to gl obal networking
.(c) a centre for facilitating trade ...(d) Trade Point shall devel op
virtual links with participants in international trade ..

(iii) Services when fully operational:

- Advisory services on internationally agreed reconmendati ons on trade
facilitation and better business practices;

- Assistance in conducting inport and export formalities;

- Information on foreign trade regul ations; and

- Information on bodies that can give further assistance.

As additional objectives Trade Points should endeavor to “provide
el ectronic access to ...market information, ..be a physical or virtua

one-stop center for trade-rel ated services ...assistance in the electronic
connection of traders to services”.

(iv) Operative principles: “confidentiality,... accuracy and inpartiality
of information, ... equal treatnment to all (avoid nonopoly),

universality, ... respect of internationally agreed standards, ... open
t el ecommuni cation systens, ...non-exclusivity, ...best quality-price ratio

...freest possible exchange of informati on anong Trade Points”.

(v) Organizational considerations: “close cooperative |links with nationa

trade facilitation/pronotion bodies ...it is suggested that [a] |oca

Trade Poi nt Association be created (special guidelines in appendix) ...[to
pronote] cooperation and coordination between Trade Points in the sane
country”.

25. The Board also requested the secretariat to focus its future work on
t el econmuni cati ons/ gl obal infornation infrastructure, the participation of SMEsS and
transport. A proposal for the establishnment of an intergovernnmental group of experts
responsi ble for the inplenmentation of the work programme was to be presented by the
secretariat, which would include the tinetable and terms of reference, to be
considered for adoption by the Board in Septenber 1995. However, this
i ntergovernnental group of experts has never been established.

26. The docunent entitled “Trade Point Programme, a first post Synposium
assessnent”, dated January 1995, though not adopted by the intergovernnmenta
machi nery, is an inportant docunent as it defines the connection between the Trade
Efficiency Initiative and the Trade Point Programre as well as elenents such as the
institutional franmework.
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H. UNCTAD IX, Midrand, South Africa, April-May 1996

27. “A Partnership for Gowh and Devel opment” (TD/ 378/ Rev.1) includes the follow ng
rel evant cl auses:

Paragraph 92: “UNCTAD s primary role [in services infrastructure for devel opnent
and trade efficiency] is to assist devel oping countries, particularly the |east
devel oped countries and countries in transition, in generating trade supporting
services ... UNCTAD should review and assess progress with the trade efficiency
initiative, including the experience gained so far in the working of Trade Points
and their interoperability ...UNCTAD shoul d consolidate the Trade Point network by
nmaki ng Trade Points fully operational and effective.”

Paragraph 93: explore nmeans to make the dobal Trade Point Network financially
sel f-sustai nable and enhance the capacity of Trade Points to function as
information and training centres for SMEs.

1. Executive Symposium on Trade Efficiency, Midrand, 29-30 April 1996

28. No decl aration or agreed concl usions were subnitted to the Conference

J. Commission on Enterprise, Business Facilitation and Development, First session,
January 1997

29. The agreed conclusions on services infrastructure for devel opnent and trade
efficiency assessment (TD/ B/44/2-TD/B/COM 3/4, annex I1) includes the follow ng
rel evant text:

Paragraph 6: “The Conmi ssion requests the secretariat to solicit contributions [for
the purpose of expanding the Trade Point Programme]. It requests the secretariat
to provide as early as possible an evaluation of the Trade Point Programme -

including the extent of the inter-operability of Trade Points ..

Paragraph 7: “the Commi ssion requests the secretariat to produce an information
note on the basis of a cost-benefit analysis of practical ways and neans to ensure
the legal protection of the trade points and the G obal Trade Point Network nanes
and | ogos.”

Results achieved

30. The report of the Conmi ssion was adopted by the Trade and Devel opnent Board at
its forty-fourth session.

K. Commission on Enterprise, Business Facilitation and Development, Second session,
December 1997

31. The agreed conclusions on services infrastructure for devel opnent and trade
efficiency assessnment (TD/ B/45/3-TD/B/COM 3/11, annex I|l) includes the follow ng
rel evant text:

Paragraph 18: “A rapid external evaluation of the Trade Point Programe shoul d be
carried out as soon as possible.”

Paragraph 19: “Governnents shoul d take appropriate nmeasures to protect the names
and logos used by the Trade Point Program at the national level, wth the
assi stance of UNCTAD.”
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Paragraph 20(i): the Conmi ssion requests the secretariat to “continue its efforts
to enable [Trade Points] to achieve financial self-sustainability.”

Paragraph 20(v): “The Commi ssion ... welconmes the efforts by the secretariat to
pronmote the establishment and functioning of Trade Points in Africa.”

32. The report of the Commission will be considered at the forty-fifth session of
the Trade and Development Board.

L. Outcome of the Mid-term Review, adopted by the Trade and Development Board at its
eighteenth executive session, July 1998

33. The only specific recommendation is in paragraph 36, which states that “the
sustainability of the Trade Point Progranme and Trade Points should be enhanced

particularly in respect of training, operability and interoperability, as nmay be
recogni zed at the forthcom ng eval uati on of the programe”.
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Annex 4

Work plan For the Establishment of a Trade Point
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WORK PLAN

FOR THE ESTABLISHMENT OF A TRADE POINT

This work plan is to be followed after an application for establishing a Trade Point has been sent to UNCTAD. An application can
only be considered if UNCTAD has received an official request from the Government. All applications must be accompanied by a
written endorsement frorn the Government.

OBJECTIVES

ACTIVITIES

Implemented

Y [N

DATE

1. Launch the Trade
Point establishment
process.

Assessment of local
conditions regarding
potential

participation
Trade Point.

in the

Identify a person responsible for coordinating the Trade Point
establishment.

Present the project to potential partners (trade institutions and service
providers) and obtain an initial commitment to the programme.

Discuss options for the legal framework of the Trade Point with the
potential partners.

Assessment  of local
technical conditions
required to operate
the Trade Point.

Identify and evaluate trade-related infrastructure available in the
country, including trade-support institutions and services (i.e.
banking, insurance, freight forwarding, trade information, customs).

Evauate loca communications facilities (Internet, WWW, E-mail,
other VANS, telecommunication).

Identify and evaluate local expertise available for the Trade Point
(e.g. experts in EDP, networking, trade information, trade
facilitation).

Submit asummary report on al of the above activitiesto UNCTAD.




TRADE POINT HAS REACHED “FEASIBILITY STAGE”
(max. 6 months after application has been received)

2. Establish a basis for
the Trade Point
operation.

Creation of a legal
entity for the Trade
Point.

Identify the members of the Trade Point Association and define their
respective roles (who is hosting the TP, financial support, other
contributions).

Identify the organisational and functional rules of the Trade Point
and condgtitute its legal framework (including the definition of the
articles of association which must correspond to the principles and
objectives of the Trade Point Programme, aslaid out in the UNCTAD
documents).

Submit draft legal document to UNCTAD for evaluation.

Revise legal document, if necessary, according to recommendations
from UNCTAD.

Register Trade Point locally as a legal entity and send copy of
registration to UNCTAD.

Drafting of business
plan.

Carry out a market evaluation and develop a market strategy.

Design the services to be offered by the Trade Point.

Implement an investment analysis for the Trade Point operation and
estimate cash flows.

Calculate the operational budget (expenditures: salaries, utilities, rent
etc.; revenues. servicesto be offered).

Submit the business plan, including all of the above components, to
UNCTAD.

TRADE POINT HAS REACHED “DEVELOPMENT STAGE”
(max. 12 months after application has been received)

3. Provide the Trade | Securing of Trade
Point with adequate | Point premises.

premises, equipment
and staff.

Select and rent/acquire suitable premises for the Trade Point.




Installation of basic
technical equipment.

Design configuration for computer hardware and software (LANs
etc.)

Purchase equipment and software.

Install and test equipment and software.

Employment of Trade
Point staff.

Recruit staff (Trade Point manager/Director as well as support staff:
assistant to manager, experts in: EDP, networking, database
management, telecommunications, trade information, trade
facilitation, marketing, accounting, €etc).

4. Provide the Trade
Point with the ability to
receive and process
large quantities of
information in order to
benefit fully from
globally available
sources.

Creation of trade
information  centre/
desk.

Identify local Internet access provider and sign contract.

Connect Trade Point to Internet and provide it with trade information
resources available through the UNCTAD WWW site and the
GTPNet.

Collect and process local/national trade-related data and make them
available on the Trade Point Website.

Develop/acquire software tools necessary for the optimal use of
internationally agreed standards (Harmonized System (HS) and 1SO
codes).

Develop market research services.

Start to exchange information and services with other Trade Points.




5. Provide the Trade
Point with trade
facilitation services.

Establishment of
complete range of
trade transaction

services.

Trade Point partners adapt their services to the Trade Point
environment.

Trade Point starts to offer the following services: banking and
insurance, transportation, customs clearance, trade licensing, etc.

5. Create awareness in

the local  business
community of  the
unique services

available at the Trade
Point.

Marketing of Trade
Point amongst local
business community.

Develop promotion material.

Implement marketing plan in local business community

Submit summary report showing that the previous steps have been
taken, including the date of inauguration as well as the promotion
material, to UNCTAD.

UNCTAD grants the official label and provides the Trade Point logo
and certificate.

The Trade Point isformally inaugurated.

Once a Trade Point has reached operational stage, it is required to submit annual activity reports to UNCTAD (activity report sheets will be

provided by UNCTAD).

TRADE POINT HAS REACHED “OPERATIONAL STAGE”
(max. 18 months after application has been received)
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Annex 5

POTENTIAL APPROACHES TO KNOWLEDGE MANAGEMENT
WITHIN THE GTPN

1. This annex el aborates on potential approaches to the devel opnent of a GIPN
Intranet and rel ated know edge nanagenent tools.

What is knowledge management?

2. Knowl edge managenent is an enmerging discipline that stresses a formalized
i ntegrated approach to nmanagi ng an organi zation’s tangi ble and intangible information
assets. One of the nost significant features of know edge nanagenent is the enphasis
on access to people, not just information

3. Know edge- based organi zati ons, such as nanagenent consulting firmnms, are naking
significant investnments in know edge nanagenment systens in order to better |everage
their human and information resources. For exanple, the consulting firm MKinsey &
Co. spends 10 per cent of its revenues on its programes, as do other professiona

firnms such as PricewaterhouseCoopers and Andersen Consulting (Source: Gartner G oup).

Knowledge management tools
4. Knowl edge managenent tools can take many forns, including:

(a)Telephone or online “help desks”, where clients can rapidly obtain technica
assi stance. Many technol ogy conpani es, such as Dell Computers and Symantec, have
taken this concept a step further by integrating searchable archives of past help
desk queries and responses onto their web sites. This enables clients to search
for responses to comon questions or technical information w thout human
assi st ance.

(b) Topic-specific Listservs or web-based discussion groups, which enable a user to
easi |y access a nunber of relevant experts with questions or infornmation requests.
The World Bank and ot her devel opnent agenci es have used listservs for many years
as a neans of linking experts within a particul ar devel opnent-rel ated subject area.

(©) Online databases with sophisticated data retrieval or cataloguing capabilities:
these range from web directories such as Yahoo (http://ww.yahoo.com to
proprietary databases resident on corporate intranets which can be accessed using
a variety of search tools by any registered user

Knowledge management within the GTPN

5. A nunber of approaches can be enployed to facilitate know edge-sharing and
access to expert resources. The directory of trade-related web sites maintained by
ITC on its web site is an exanple of a sinple know edge-sharing application with
l[imted indexing and no search capability, which can be easily naintained from a
central point.

The Vor | d Bank Group’s I nvest nent Pronoti on Net wor Kk, or | PAnet,
(http://ww.ipanet.net), which catal ogues web-based resources relating to foreign
direct investnment, is a nmore sophisticated exanple of how the GIPN m ght derive

significant value-added in ternms of facilitating access to online trade information
resources. Documents or web sites catal oged in | PAnet are each classified by country,
sector and topic area, so that a user looking for foreign investment laws in a
specific region can quickly obtain a custom zed list of hyperlinks to these resources,
even if they are housed on disparate web sites around the world. Significantly nore
adm nistrative effort is required to naintain this application

5. Know edge nanagenent within the GTIPN will need to be highly decentralized, since
many trade information resources exist at the Trade Point |evel and the UNCTAD
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secretariat does not have the resources to catal ogue trade information resources
worl dwi de. Tools exist to facilitate renpte administration by anyone who has web
access.

7. Private firms such as the Mning Conpany (http://wwm. m ningconpany.com and
Vertical Net (http://verticalnet.con) have successfully enployed a decentralized
approach to admnistering online resource directories serving specific economc
sectors or thenatic areas. The Worl d Bank al so administers a set of specialized web
sites on specific devel opnment topics which are naintained by experts froma nunber of
rel evant organizations worl dw de.

8. It is recommended that the secretariat should consider the development of a
knowledge management framework, which can then be supported and utilized by the
individual Trade Points. If standardized data formats for information resources
developed within the Trade Points were employed, this could become the precursor to
a GTPN information product which could eventually provide a source of revenue to Trade
Points.



24
TD/ B/ WP. 110/ Add. 1

Annex 6

SUMMARY OF MAJOR PRIVATE SECTOR
TRADE-RELATED ELECTRONIC COMMERCE INITIATIVES

1. Numerous private sector initiatives have been undertaken in several areas
within electronic commerce - such as secure messaging, electronic payments, online
product catalogues and supply chain management systems. Surprisingly few of these
private initiatives seek to address the complexities of the international trade
process, largely because many of the obstacles involve legal and regulatory issues
at the national and international level, which are difficult to address without
significant government involvement in the process. The two international efforts
discussed here are designed to increase trade efficiency through the use of
electronic documents to settle cross-border trade transactions.

Project Bolero

2. Project Bolero is one of the first initiatives undertaken to de-naterialize
international trade docunentation. The objective has been to create an electronic
bill of lading, and eventually el ectronic versions of other trade docunents, that wll

be accepted throughout the global trade community. This effort began in the early
1990s and has now addressed nmany of the many conplex legal, financial and technica

i ssues involved in developing a viable approach to de-materialization. Bol ero
Operations Ltd, which is a joint venture between S.WI.F. T. and the Through Transport
Club (a nutual insurer), is now preparing for the initial launch of the service in
late 1998, which wll feature secure nessaging services via the Internet and a
centralized Title Registry for bills of lading that will elimnate the need for paper
docunents. The participants in the systemnust all agree to observe the terns of the
Bolero Rule Book, which is a contractual nechani sm designed to deal with differences
in conmmercial regul ati ons between countries.

3. Thirteen countries will be involved in the Bolero Launch Program including
Bel gium Brazil, France, Gernany, Hong Kong (China), ltaly, Japan, Norway, Singapore,
Spain, Taiwan, Province of China, the United Kingdom and the United States. The

mar ket sectors involved will include bulk agricultural commpdities, chemcals, the
autonotive sector, garnments, toys, household goods, crude oil, conputer products and
processed foodstuffs. Further information on this initiative is available on the

Internet at http://ww. bol eroproject.com
World Trade Centres Association TradeCard Service

4. This initiative is designed to provide trade financing services as well as to
facilitate the electronic exchange of valid trade docunments. This financing facility,
which functions through a private data comunications network operated by GE
Information Services, instead of the Internet, enables inporters and exporters to
exchange orders electronically; prepare, transmt and verify shipping-related

docunents online in a secure environment; and arrange for an inport line of credit
which is imediately drawn upon when the conpleted docunent set is received by the
facility’'s admnistrator. Currently TradeCard is being nmarketed to importers in

Canada, France and the United States although it is expected to be offered to firns
in the Netherlands, the United Kingdom and Latin Anerica in the near future. This
service also relies on contractual agreenents regarding the validity of electronic
docunents rather than national commercial regulations. Further information is
avail able on the Internet at http://ww.tradecard. bm

5. It is recommended that the secretariat nonitor these and other simlar
initiatives and provide guidance, both to governnments and Trade Points, regarding the
i ssues involved (e.g. legal and custonms inplications) in their inplenmentation wthin
devel opi ng countries and econonmies in transition. Project Bolero is particularly
inmportant in this respect, as it can be utilized across a broad range of trade flows
and offers significant opportunities for reducing the transaction costs associ at ed
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with international trade

Joint Electronic Payments Initiative (JEPI)

6. JEPI is a specification for a universal electronic paynents platformthat will
enabl e nerchants and consuners to transact business over the Internet using many
options for payment instead of being limted to specific ones. The venture has been
undertaken by two | eading consortia comritted to advancing the use of the Internet,
the Wrld Wde Wb Consortium (WBC) and CommerceNet. In late 1996, they jointly
announced that the specifications were conplete and ready for pilot inplenentation
projects. The JEPI specification includes procedures for negotiating the paynent
instrument between the parties and choosing the telecomunications transm ssion
“protocol” for the two systens to comunicate with each other. It is potentially a
nmaj or devel opment for electronic commerce on the Wrld Wde Wb, because WBC and
CommerceNet have such strong credibility and influence that the specifications are
al nost sure to beconme a standard

Source: P. Keen and C. Bal ance, On-Line Profits, HBS Press.
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Annex 7

SUMMARY OF TRADE POINT SITE VISITS AND
MEETINGS WITH REPRESENTATIVES OF PERMANENT MISSIONS IN GENEVA

Rationale for selection of Trade Points for site visits

I nputs from m ssions

Reports from previous or current UNCTAD m ssions

Regi onal bal ance

Typol ogy of Trade Points (private/public/m xed)

St ages of devel opnent of Trade Points (according to work plan/ UNCTAD)
St age of econom ¢ devel opnent of the respective country/region
Successful as well |ess successful cases (based on reports)

Summary of Trade Point site visits and interviews conducted

Country Trade Point Individual (s) Interviewed

Ar meni a Trade Poi nt Arnmenia M . Hakobyan (Director)
M. Gergovi an (Head, Custons Departnent)
M. Gigoryan (Custoner)

Australia Trade Poi nt Mel bourne Janes Hodges (Manager of Trade Services)
(Under devel opnent) Mary- Anne Col dsworthy (Trade Poi nt
Manager)

Al ex Graham (digerati)

Dr. David Chia (RMT)

Prof essor lan Bates (RMT)

Mal col m Hut chi nson (Director | SETC)
Kevin Fitzgerald (KPMG General Manager
Certification Authority)

Rod Col I'i ns ( KPMg)

Dr. lan Smart (Dep. State Dev., Section
Manager, Information | ndustries)

Peter Wl cott (Dep. State Dev., Manager,
I nvest nent & Export)

Lu Ji anzhong (Project Manager and Ph.D.
student at RMT)

Brazi | Trade Point Porto Hel i o Henki n ( SEBRAE Director-

Al egre Superi nt endent)

(Operational) Rogeri o Sat anna dos Santos (Chairman
PROCEMPA)
Ayrton Pinto Ranps (SEBRAE), Marina Price
( SEBRAE)

Trade Point Brasilia Claudio Ferreira (Director)

(Operational) Edgard Casciano (Director Trade Efficiency

Pronoti on Departnent, Division of Trade
Pronotion Programms, M nistry of Foreign
Af fairs)

Ri cardo Leal (Executive secretary,
Brazilian Trade Point Forum

Chi na Trade Point Beijing Henry Zhang (Deputy TP director)
(Operational) Xu Xiao Xi (Director)

Li Xiao Hu (Trade Point Beijing)

Shen Tong (Trade Point Beijing)

Liu M nsheng (Vice Director ClECC

Zhang Bin (Dept. of International Trade
and Economic Affairs, MOFTEC)

Cui Yan (CIECC), Liu Junchnun (C ECC)
Yao Wenl ong (Division director at MOFTEC)




Country Trade Point Individual (s) Interviewed
Yao Licheng (UNDP Progranme Oficer)
Trade Poi nt Bogota David Barriga (Director)
Col onbi a (Operational) Al berto Vargas (Trade Point staff nenber)
Martha O ga Jennsen (ProExport — CGovt.)
Trade Poi nt Jani nne Pinedo (Director)
Baranquilla
(Operational)
Trade Poi nt Maria Gsela Trujillo (Director)
Bucar ananga
(Operational)
Trade Poi nt Cartagena Natalie de La Cruz (Director)
(Operational)
Egypt Trade Point Cairo Most af a Sai d Ahned (Director)
(Operational) Dr. Gueli (Mnister of Trade and Supply)
Group neeting with 20 clients
Mozanbi que Trade Poi nt Maputo M. N Salolo (Mnistry of Trade)
M. Alberto Matlonbe (Trade & Transport
Facilitation Conmttee)
M. Bernard Chatelin (Wrld Bank ROCS
proj ect co-ordi nator)
Phi | i ppi nes | Trade Point Manila Reynal do A. Concepcion (M S nanager,
(Operational) Phi | i ppi ne Chanber of Commerce and
I ndustry PCCl)
Al berto Feni x (President PCCl)
Dr. Bautista (United Nati ons Devel opnent
Pr ogr ame)
M. Ordonez (Under-Secretary of State,
Departrment of Trade and | ndustry)
Ms Ful genci o (Bureau of Export Trade
Pronoti on)
Senegal Trade Poi nt Dakar M . Eddi ne Di agne (Trade Point Product
Manager)
Ms. Dia Diouf (Trade Point Logistics
Manager)
M. Rober Niouky (Mnistry of Trade)
M. Andre Bass (Mnistry of Foreign
Af fairs)
Ms. G L. d Al nedia (Société de production
de comercialisation de transformation
i mport-export/ Menbre RESEN & REAO)
M. QGuebe Duchess (Association des
opér at eurs économ ques)
Uganda Trade Poi nt Kanpal a Ms. Catherine Namuwanga (Director)
M's. Noreen Kanpti (Uganda Export

Pronoti on Board)

M. T.K Sabakaki (Ag. Director
Directorate of Foreign Trade MTI)

M. P. Elimu-El yetu (Senior Foreign Trade
Oficer)

M. R K Rutaggi (Executive Director
Uganda Export Pronotion Board)

M. J.F. Kyagul anyi - Kaggwa (Cient)

27
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Trade Points interviewed by telephone

Country Trade Point Individual interviewed
Canada Trade Point Toronto M. Benjanm n Hum
Uni t ed Trade Poi nt USA M. Randall Snmith
St ates
Trade Point San Di ego M. Steven Ryneck

Summary of Geneva missions which expressed interest in the interview

Country Individual (s) interviewed

Australia Ms. Cark

Ms. N el son
France M. Philippe Merlin
Bangl adesh M. Abdul Mannan
Fi nl and M. Tuovi nen
Et hi opi a M. Mssie
Senegal M. Khaly Adanma Ndour
South Africa M. Andre Oberhol zer
Bel ar us Ms. Tamara Kharashun
Czech Republic M. P. Havlik
Phi | i ppi nes Ms. Ma A Santa Catalina
Canada Ms. Lyne-Marie Trenbl ay
Romani a M. Vasile Radu
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Annex 8

Trade Point Directors Survey Results

M. Return rate

The questionnaires were sent to 183 Trade Points. E ght questionnaires were filled
in during the respective site visits, and 39 questionnaires were filled in and
returned, six of themby e-mail, five by fax, two by letter and 26 by filling in the
formon the Pricewat erhouseCoopers honepage.

N. Representative spread of returned questionnaires

The spread of returned questionnaires regarding the different stages of devel opnent
of Trade Points (government request, feasibility, operational) corresponds with very
little variance (nmax. 10 per cent) to the spread conputed on the basis of the UNCTAD
secretariat database. In other words a representative nunber of Trade Points at each
stage of developnent responded to the inquiry. The conclusions drawn from these
questionnaires can be regarded as representative of all registered Trade Points. The
sane is valid for the representative spread of returned questionnaires regarding the
bal ance for all world regions.

Validity and conclusions of returned questions

Anal ysis was carried out on those questions where the quality of the returns
nade it possible.

-  Question 1: This question was generally m sunderstood and not filled in
consistently.

- Question 2: Alnost all Trade Points answered this question (44 out 47), and no
| egal nature of Trade Points seens to prevail

- Question 3: Al Trade Points answered. The business orientation is nostly non-
profit but there is a trend indicated towards future profit orientation

- Question 4: Responses supported the previous concl usion

- Question 5: Responses matched answers from Governnents. Mre than 50 per cent of
all Trade Points receive no private sector support. In 26 countries covered by
the survey, nine Trade Points appeared to receive no support from governmnent.

- Question 5: Alnpst half of all responding Trade Points are not nenbers of an
associ ati on

- Questions 11 and 12: Trade Points are “on average” satisfied with the progranme
and the UNCTAD secretariat’s services.

- Question 21: Over 75 per cent of Trade Points do not have cost recovery on their
expenses.
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Questionnaire for Trade Points

Distribution of stage of development of Trade Points compared with distribution of
stage of development stated in returned questionnaires.

Number Percentage Difference
TPs I Returned quest. TPs I Returned quest.
Government request submitted 36 4 19.7% 8.5% 11.2%
Feasibility 83 22 45.4% 46.8% -1.5%
Development 18 4 9.8% 8.5% 1.3%
Operational 46 17 25.1% 36.2% -11.0%
| 183 47 100.0%) 100.0%]

Regional distribution of Trade Points compared with the regional distribution of
the returned questionnaires.

Number Percentage Difference
TPs I Returned quest. TPs I Returned quest.
Africa
Sub-Saharan Africa 33 8
North Africa 5 1
38 9 20.8% 19.1% 1.6%
America
Latin America 43 13
North Africa 10 2
58 15 31.7% 31.9% -0.2%
Asia
Middle East 6 1
North & Central Asia 10 1
South-East Asia 20 4
36 6 19.7% 12.8% 6.9%
Australia
Australia/Oceania 4 1
4 1 2.2% 2.1% 0.1%
Europe
Eastern Europe 26 9
Western Europe 21 7
47 16 25.7% 34.0% -8.4%
| 183] 471 100.0%|  100.0%]
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Question 2: The legal nature of Trade Points
Response rate: 44 out of 47 questionnaires (94 per cent)

Private
A combination 30%
of the two

43%

Public
27%

Question 3: Business orientation of the Trade Points
Response rate: 47 out of 47 questionnaires (100 per cent)
for profit

non-profit, plan 1%

for profit: YES
38%

non-profit, plan
for profit: NO
45%

Question 4: Motivation for establishing a Trade Point
Response rate: 44 out of 47 questionnaires (94 per cent)

facilitate trade
46%

service the
business
community
53%

generate profit
1%
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Question 5: Support from Governments
Response rate: 30 out of 47 questionnaires (64 per cent)

left dl initiative
to the private
sector
46%
government
support
54%
Type of governmental support:
Infrastructure Information
34% 37%
Regulation : _
5o,  Personnel Financial
8% 16%
Question 6: Other Trade Points in your country
Response rate: 47 out of 47 questionnaires (100 per cent)
YES

5%
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Question 7: Membership in national or regional associations
Response rate: 47 out of 47 questionnaires (100 per cent)

regional
30%

none
49%

national
21%

Question 8: Role of Trade Point associations
Response rate: 44 out of 47 questionnaires (100 per cent)
National:

17% 18%

13%

16% 18%

O Recommendations to authoritiesin the field of trade efficency

B Assistance in setting up Trade Points

O Facilitating the exchange of information

O Regulations (validations of membership of the network)

B Recommendations on utilities (software, hardware, training)

O Common/legal guidelines, standards (communication & services)
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Regional (Trade Poi nt Associations):

13% 19%

17%

19%

22%

O Recommendations to authorities in the field of trade efficency

B Assistance in setting up Trade Points

O Facilitating the exchange of information

O Regulations (validations of membership of the network)

B Recommendations on utilities (software, hardware, training)

0O Common/legal guidelines, standards (communication & services)

Question 9: General role of the Trade Point Programme
Response rate: 47 out of 47 questionnaires (100 per cent)

Today
O Electronic trade transaction
O Trade transaction
M Trade facilitation
Future ) ]
O Trade information

0 1 2 3 4
not important very important

Trade Poi nts provide these services for free:

O Electronic trade transaction
O Trade transaction

B Trade facilitation

O Trade information

Z

0% 20% 40% 60% 80% 100%
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Question 10: Institutional connection and physical location of Trade Points
Response rate: 42 out of 47 questionnaires (100 per cent)
Institutional connection

16%

16%

O Governmental
B Trade facilitation centre (WTC, Chamber of Commerce)
O Other private organization

O Independent

Physical location:

19%
31%

20%

30%

O Governmental
B Trade facilitation centre (WTC, Chamber of Commerce)
O Other private organization

O Independent
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Questions 11 and 12: Importance and satisfaction of the services provided by UNCTAD
Response rate: 47 out of 47 questionnaires (100 per cent)

oo satisfied

3

2 .

14

not not
imporers. 02 T— satisfied
Importance of services Sdtisfection with
UNCTAD services

O Information in genera

@ Advice, counselling

O Training

O GTPNet support

B Vdidation of membership of the Network
O Direct financial support

Question 13: Technical or financial support from other international organisations
Response rate: 47 out of 47 questionnaires (100 per cent)

YES
47%

NO
53%




37
TD/ B/ WP. 110/ Add. 1
Question 14: Supported languages
Response rate: 46 out of 47 questionnaires (98 per cent)

100%

75%

50% -

25% A

0% A

BMEnglish OFrench O Spanish

Question 15: General trade level
Response rate: 45 out of 47 questionnaires (96 per cent)

national
11% regional
7%

international
82%

Question 16: Trade opportunities

Year Answers Number of Reaultingin Vdue of

opportunities deds deds
1996 | 13(28%) 1084% 639 $6135000
1997 | 19 (40 %) 176534 1230 $9555000

1998 | 18(38%) 166289 914 $4'845000]
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Question 17: Employees
Response rate: 46 out of 47 questionnaires (98 per cent)

[ 1996 01997 001998

Question 18: Investment (in millions of United States dollars)
Response rate: 31 out of 47 questionnaires (66 per cent)

I 1996 01997 001998
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Question 19: Operation budget 1998 (in millions of United States dollars)
Response rate: 28 out of 47 questionnaires (60 per cent)

Average budget US$ 3.5 million

Question 20: External financial support
Response rate: 38 out of 47 questionnaires (80 per cent)

other
19% government
28%

private
53%

Question 21: Revenues covering current costs
Response rate: 37 out of 47 questionnaires (79 per cent)

YES
25%

NO
75%



Question 22: Promotion of services
Response rate: 44 out of 47 questionnaires (85 per cent)
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reportsin
marketing on the newspapers/radio/
Internet TV
18% 14% advertisementsin

newspapers/radio/

TV
13%
organization of direct marketing
special events contacting for local
17% businessesin businesses by
person phone/fax/e-mail
18% 20%
Question 23: Competition with other organizations
Response rate: 43 out of 47 questionnaires (91 per cent)
YES
44%
NO
56%
Question 24: Technology services
Response rate: 45 out of 47 questionnaires (96 per cent)
Technology service currently | plan to no
offer offer needs
E-mail 89% 11% 0%
Internet access 87% 11% 2%
Internet homepage 84% 16% 0%
ETO 60% 27% 13%
SEAL 2% 69% 29%
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Question 25: Customer use of ETO or SEAL
Response rate: 23 out of 47 questionnaires (49 per cent)

100%

75%

50% -

25% A

0% A

BETO OSEAL

Question 26: Important areas for future technological development
Response rate: 45 out of 47 questionnaires (96 per cent)

100%

75%

50% -

25% -

0%
@ Electronic communication 0O Electronic payment
O Electronic marketplace (malls) O Virtual promotions of goods & services

B Knowledge management O Support for IT infrastructure set-up



Question 27: Services of the Trade Points

Response rate: 44 out of 47 questionnaires (94 per cent)

Further information

Market research services

Training in export procedures

Assistance in production web pages, product catalogues
Assistance in preparation of business letters, contacts
Tranglation services

Arranging/providing meeting facilities

Assistance in arranging transport of goods
Assistance in arranging customs clearance of goods
Assistance in arranging financing, insurance

Issuing of trade certificates

EDI services

52%
61%
59%
57%
45%
43%
55%
48%
50%
45%
36%
41%

34%
34%
32%
32%
32%
30%
32%
30%
25%
23%
25%
25%
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14%
5%
9%
11%

23%
27%
13%
22%
25%
32%
39%
34%

Question 28: Customer base according to size (employees)
Response rate: 27 out of 47 questionnaires (67 per cent)

500 and over

50 - 499 employees
6%

employees

Question 29: The major obstacles in setting up and operating a Trade Point

1- 9 employees

23%

10 - 49 employees
38%

Response rate: 36 out of 47 questionnaires (77 per cent)

Fi nanci al support

Lack of guidance, training and education

Lack of governnental support

GQuidelines (difficulties in conplying with UNCTAD secretariat work plan;
exi sting: standards and specifications)

not
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Question 30: Comments regarding Trade Point operations or support provided by
UNCTAD

Response rate: 22 out of 47 questionnaires (47 per cent)

Mai n points:

Support by UNCTAD is generally appreciated but nore support would be required
for devel oping further services, products, etc.

Support during set-up phase was hel pful. Focus should be put on raising

awar eness of the Trade Point Programe’s benefits anmong Governnents and in the
private sector.

More cooperation with the private sector is required

ETO is regarded as the “nost hel pful systeniservice” of the Trade Poi nt
Pr ogramme.



Government Survey Results

Annex 9
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A survey of Covernnents was conducted to obtain their views on the progress of the

Trade Point Programme within their own country,

to Trade Points and their |evel

Pr ogramme.
1998.

of devel opnent),

under-represented in the survey results.
under-represented in the results while the nunber
Cceani a respondi ng was consistent with their share of total

Figure 1 shows that the regional
di ffered somewhat fromthe actual

the type of support they provide
of satisfaction with UNCTAD s nmanagenent of the
Responses had been received from 27 Governments by 19 Septenber
distribution of responding Covernments
distribution of Trade Points (at all
with Europe significantly over-represented and the Anericas

st ages

Afri can CGovernnents were sonewhat

of CGovernnents in Asia and

Trade Points.

Figure 1: Regional distribution of survey responses - compared with total number of

Trade Points in operation or under development

Number Percentage Difference
TPs I Returned quest. TPs I Returned quest.
Africa
Sub-Saharan Africa 33 4
North Africa 5 0
38 4 20.8% 14.8% 6.0%
Americas
Latin America and Caribbean 48 4
North America 10 0
58 4 31.7% 14.8% 16.9%
Asigl
Middle East 6 0
North & Central Asia 10 1
South East Asia 20 5
36 6 19.7% 22.2% -2.6%
Australia
Australia/ Oceania 4 1
4 1 2.2% 3.7% -1.5%
Europe
Eastern Europe 26 5
Western Europe 21 7
47 12 25.7% 44.4% -18.8%
183] 27]  100.0%|  100.0%]|

Government representation at Trade Point-related conferences

Figures 2 and 3

indicate that the majority of respondent Governments were

officially represented at UNCTAD VIII (1992) and the United Nations Symposium on Trade
Efficiency (1994), where much of the initial mandate for the Trade Point Programme was

first adopted.

cent of those surveyed were represented at UNISTE.

Seventy-two per cent of respondents attended UNCTAD VIII while 68 per
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Figure 2 - Was respondent's Governnent represented at UNCTAD VI I |

(Cartagena de Indias, 1992)?
Response rate: 25 out of 27 questionnaires (93 per cent)

NO
28%

YES
2%

Figure 3: Was Government represented at United Nations Symposium on Trade
Efficiency (Columbus, Ohio, 1994)?
Response rate: 25 out of 27 questionnaires (93 per cent)

NO

Stages of Trade Point development

As illustrated in figure 4, just over half of the countries participating in the
survey had operational Trade Points (51 per cent), while in 24 per cent of the
countries Trade Points were in the process of being established. One-fifth of
the respondents reported that their Trade Points were still in the conceptua
stage while 5 per cent indicated that previously established Trade Points had
subsequent |y cl osed.
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Figure 4: Distribution of Trade Points by stages of development
Response rate: 27 out of 27 questionnaires (100 per cent)

in process of
being

operational
24%

operational
. 51%
in conceptual or
proposal stage
20% established / no
longer
operational
5%

Countries which had no Trade Points (6 out of 27 respondents) were asked why they
had not been established. The results are sunmmarized in figure 5. Al though the
nunmber of responses was snall, the nobst preval ent reason given in 30 per cent
of cases was an inability to provide funding, while 20 per cent did not know
enough about the Programme and a further 20 per cent needed further gui dance on
establ i shing Trade Points.

Figure 5: Reasons why there is no Trade Point in the responding country
Response rate: 6 out of 27 questionnaires (22 per cent)

20% 20%

20%
30%

10%
O we do not know much about Trade Points
M we do not see the need (sufficient services already exist)
O thereis not sufficient demand / client base for these services
O we want Trade Points but we cannot finance them
B we want Trade Points but we do not know how to go about it
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Support from Governments for Trade Points

Participati ng Governnments were asked whether they currently provided or planned
to provide support for Trade Points in their country. O those responding, 65
per cent indicated that they did or would provide support, as shown in figure
6, while the renainder (35 per cent) left the initiative entirely to the private
sector. Figure 7 indicates the types of support provided by Governnents
responding to the survey. Infrastructure support (e.g. prem ses, telecons) was
nost frequently cited (40 per cent) followed by infornmation (31 per cent) and
direct financial support (19 per cent).

Figure 6: Is support provided to Trade Points by the Government?

Response rate: 26 out of 27 questionnaires (96 per cent)

left al initiative
to the private
sector
35%
government
support
65%
Figure 7: Nature of Government support provided:
Response rate: 26 out of 27 questionnaires (96 per cent)
Information
Infrastructure 31%

40%

Regulation  personnd Financia
0% 10% 19%
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Role of the Trade Point Programme in responding countries

The respondents were asked to characterize their understanding of the past,
present and future role of the Trade Point Programme w thin their econony.
The results, which are sumarized in figure 8, indicate that nost of the
participating Governnments viewed the provision of information as the npst
i nportant element of the Programme, wth increasing inportance being
assigned to advice, training and support from the GIPN as the Programe
proceeds.

Figure 8: General role of the Trade Point Programme
Past: Response rate: 20 out of 27 questionnaires (74 per cent)
Today: Response rate: 22 out of 27 questionnaires (81 per cent)
Future: Response rate: 23 out of 27 questionnaires (85 per cent)

very
important
1
not
important 0
Past Today Future
O Trade information B Trade facilitation
O Trade transaction O Electronic trade transaction

The Governnents were also asked whether these services have been or should be
provided for free. The results are summarized in figure 9 below. Although 40 per
cent of respondents reported that trade information services had been provided for
free, with a snmaller percentage providing free advisory services, the mgjority of
Governnents indicated that these should becone fee-based services in the future.
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Figure 9: Should Trade Point services be provided for free?

(V4] 10% 2% I 40% 50% 6% ™% 8% W% 100%

O Tradeinformgtion B Tradefadlitation
O Tradetransadion 0O Bedronic tradetransction

Technological development of the Trade Point Programme

Governnents were asked to consider the inportance of several technol ogical
devel opnents in the context of the Trade Point Programre. Figure 10
denonstrates that the majority of respondents believe that interconnectivity,
electronic malls, virtual pronotions (e.g. catal ogues), electronic paynent,
technol ogical infrastructure and information filtering should all be accorded
a high priority in the future devel opnent of the Trade Point Programe.

Figure 10: Importance of technology initiatives
Response rate: 24 out of 27 questionnaires (89 per cent)

4
very
important

O Interconnectivity [ Electronic payment
O Electronic marketplace (malls) O Virtual promotions of goods & services
B Information filtering OIT infrastructure set-up support
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Institutional connection of Trade Points

As shown in Figure 11, nost Trade Points in responding countries are
institutionally connected with the governnment (63 per cent), while a further 23
per cent are part of another trade facilitation organization (e.g. a Wrld Trade
Centre or Chanber of Commrerce). Only 7 per cent are tied to a private
organi zati on and another 7 per cent are institutionally independent.

Figure 11: Institutional connection of Trade Point
Response rate: 14 out of 27 questionnaires (562 per cent)

7%

7%

23%

O Governmental

W Trade facilitation centre (World Trade Centre, Chamber of Commerce)
O Other private organization

O Independent

Support for Trade Point federation

Governnents were asked to indicate whether they supported the formation of a
regional or worldw de federation of Trade Points. Figure 12 indicates that nost
Governnents would support the formation of federations at the regional and
international |evel (52 per cent), while 15 per cent would prefer an internationa
federation only. A further 11 per cent would prefer only regional federations while
22 per cent do not wish to see the formation of a Trade Point federation
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Figure 12: Support for Trade Point federations
Response rate: 27 out of 27 questionnaires (100 per cent)

none
22%

both
international 52%

15%

regional
11%

Figure 13 indicates that the mpjority of responding Governnents believe that
UNCTAD shoul d remain primarily responsible for Trade Point coordination

Figure 13: Should UNCTAD remain responsible for Trade Point coordination?
Response rate: 25 out of 27 questionnaires (93 per cent)

NO

76%

Assessment of services provided by the UNCTAD secretariat

Figure 14 sumuarizes the respondi ng Governnents’ assessnent of both the inportance
of various services provided by the UNCTAD secretariat and their satisfaction
with the services provided. The majority of participants considered
information, advice, training and support fromthe Network to be very inportant
services, with certification of new Trade Points and direct financial support
of Trade Points of |esser inportance. The respondents, on average, were
somewhat satisfied with the information and advi sory services provided by the
secretariat, but were less satisfied with the training, network support,
certification services and particularly financial support provided to Trade
Poi nt s.
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Figure 14: Importance of and satisfaction with the services provided by UNCTAD
Response rate: 27 out of 27 questionnaires (100 per cent)

_ very 4 very
important stisfied

3

2 4

1 -

not not
important 0 satisfied
Importance of services Satisfaction with
UNCTAD services

O Information in general

@ Advice, counselling

O Training

O GTPNet support

B Vdidation of membership of the Network
O Direct financial support

Protection of Trade Point trademark

Al nost hal f (45 per cent) of the responding Governnments indicated, as shown in
Figure 15, that the Trade Point "brand nanme" was not legally protected in their
country. Only 19 per cent reported that such protection existed while a further
36 per cent did not know.

Figure 15: Is Trade Point "brand name"™ protected locally ?
Responses: 23 out of 27 questionnaires (81 per cent)

YES
19%

Do not know
36%

NO
45%
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Success of the Trade Point Programme

The respondi ng Governnents were asked to assess the overall success of the Trade
Point Programre in their countries. On average, the Progranme was rated as
noderately successful, as shown in Figure 16 as conpared to a slightly |ess
favourabl e overall assessnment of services provided by the UNCTAD secretariat.

Figure 16: Success of the Trade Point Programme
Response rate: 19 out of 27 questionnaires (73 per cent)

very
satisfied

not
satisfied

Satisfaction with Achievements of the
UNCTAD services Programme
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SUMMARY OF DONOR FUNDING FOR TRADE POINT PROGRAMME
TECHNICAL ASSISTANCE

Project Title Project Amount of | Donor Country
Number | Grant (US$) | or

Organization

Trade Efficiency Progranme | NT/ 92/ A43 500, 000 | Swi t zer | and

Support Trade Poi nt I NT/ 93/ A06 500,000 | United States

Programe and Create GIPN

Net wor ki ng Support to Sub- | NT/ 94/ A62 250,000 | United States

Saharan Africa and Centra

Asi a

Est abl i shment of GIPN in RAF/ 94/ A33 125, 000 | Net herl ands

Africa

Participation of Hungary in HUN 94/ 003 52, 000 | UNDP

t he Trade Poi nt Progranme

Support of Trade Poi nt | NT/ 94/ A59 112,000 | Switzerl and

Directors Meeting in Geneva

Setting up GIPN and UNTPDCs | NT/ 95/ A67 1, 600, 000 | Swi t zer| and

Est abl i shnent of the GIPN | NT/ 95/ A63 169,500 | Italy

Backbone Connecti on

Estudi o de Facilidad para PAN 95/ 029 24,000 | UNDP

| a creacion de un Trade

Poi nt

Partici pation of Trade | NT/ 96/ A29 274,070 | Swi t zerl and

Point Directors in UN STE

and Worl d Trade Poi nt

Directors Meeting

GIPN Preparatory assi stance RER/ 96/ A52 25,000 | Switzerl and

m ssions to Bul gari a,

Rormani a and Russi a

Est abl i shnment of a Trade ROV 97/ A02 160, 000 | Swit zer | and

Poi nt in Bucharest, Romania

Expandi ng the GIPN in Arab RAB/ 96/ 001 440, 000 | UNDP

St ates

Anal ysis of Legal |ssues | NT/ 97/ A40 139, 000 | Net her| ands

Rel ated to Trade Points

Est abl i shnrent of a Trade BUL/ 98/ A02 164,000 | Switzerl and

Point in Sofia, Bulgaria

Total $4,534,570

Source: UNCTAD secretari at



Breakdown by donor country/organization

Country/Organization

Amount (US$)

% of Total

Switzerland 2,835,070 62. 5%
United States 750, 000 16. 5%
UNDP 516, 000 11. 4%
Net her | ands 264, 000 5.9%
Italy 169, 500 3. 7%
Total $4,534,570 100.0%

95
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Annex 11

LIST OF FIELD MISSIONS CONDUCTED BY THE

GENEVA-BASED STAFF OF THE UNCTAD SECRETARIAT CONCERNING THE
TRADE POINT PROGRAMME

Year Country/Territory Dates
1992 Si ngapor e Decenber
Thai | and Decenber
Chi na Decenber
Mal aysi a Decenber
Egypt 20- 21 Decenber
1993 Por t ugal 17-19 Apri
Chi na (Shanghai, Beijing) Sept enber
1994 Senegal 6-9 March
Cape Verde 10-13 March
Maurit ani a 14-18 March
Gabon 19-25 March
| ndonesi a 25 March
Czech Republic (Prague) 6-8 Apri
Mal aysi a 11 Apri
Pol and (\War saw) 26- 27 May
Bul gari a (Sofia) June
Cote d'lvoire 20 June
Sao Tone and Pri nci pe 21-26 June
Gabon 27-28 June
Brazil (Porto Al egre, Canpinas, 6- 10 August
Brasilia)
Ar meni a 4-16 Novenber
Peru (Linm) Novenber
Sl ovaki a (Brati sl ava) 15-16 Decenber
1995 France (G enobl e) 10- 11 January
Ecuador (Quito) 27-28 March
Col onbia (Cali) 29 -31 March
Bolivia (Santa Cruz, La Paz) 3-4 Apri
Mongol ia (U an Bator) 1-6 May
Cote d'lvoire 12-18 Apri
Senegal 19-21 Apri
Brazil (Florianopolis) August
Mal i 23-30 Novenber
Qui nea- Bi ssau 1-4 Decenber
Senegal 5-6 Decenber
Maurit ani a 7 Decenber
Pal estinian Territory 15- 23 Decenber
1996 Janai ca 6-8 January

Jordan ( Anman)

South Africa

Mongol i a

United States of America (M am)
Trini dad and Tobago

Bar bados

Guyana

Janai ca

Turkey (Istanbul)

6-111 January
5-12 February
23 February
126 February
27-29 February
1 March

4-5 March

7-8 March

1-4 April



1997

1998

Bot swana ( Gaborone)

Nami bi a (W ndhoek)

Spai n (Gandi a)

Cote d'lvoire

Bur ki na Faso

Cote d'lvoire

Rormaeni a (Buchar est)

Bul garia (Sofia)

Russi an Federation
(Moscow, N zhni Novgor od,
Samara, Perm

Spai n (Madrid)

Eritrea

Et hi opi a

Uganda

Brazi i

Peru (Lina)

Mor occo

Ar meni a

Tur key (Ankara-Istanbul)

Haiti (Port-au-Prince)

Argentina (Cordoba)

Lebanon

France (Paris)

Vi et Nam

Spai n (Zaragoza)

Russi an Federation
(Moscow, Novosi bi rsk)

Sl ovaki a (Poprad)

Senegal (Dakar)

Zi nbabwe (Harare)

Russi an Federation
(Moscow, Voronezh)

Mauritius (Port-Louis)

Mor occo

Mexi co

Canbodi a

Uni ted Arab Amirates(Sharjah)

Bul garia (Sofia)

Republic of Ml dova (Chisinau)
Et hi opi a

Sudan (Khartoun)
Venezuel a (Caracas)

Cur acao

Pol and (\War saw)

Rormani a (Bucharest)
Czech Republic (Prague)
Janui ca

Bul garia (Sofia)
Hungary (Budapest)

Zi nbabwe
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17-21 April

22-24 Apri

20- 23 June

19 June - 4 July

26- 28 August

29 August - 2 Septenber
8- 12 Sept enber

30 Septenber ~ 4 Cctober
22 Cctober - 5 Novenber

21-22 Cctober

29 COctober - 3 Novenber
3-7, 13-14 Novenber

7- 13 Novenber

30 Novenber - 7 Decenber
Novenber

19- 20 Decenber

Decenber

3-7 March

3-12 March

13-15 March

Mar ch

15-16 Apri

23 April - 2 My
12-13 May

13-17 May

29 May - 1 June
July

13-16 July
21-26 Septenber

10- 15 Cctober
3-10 Novenber
3-7 Novenber
5-15 Novenber
5-10 Decenber 1997
9-10 Decenber

18- 23 January
24-26 February
28 February - 5 March
1-6 March

7 March

5-7 March

15-17 March
19-20 March
26-29 May

30 May - 3 June
3-6 June

June
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Annex 12

LIST OF TRADE POINTS

[Thelist of operational Trade Pointsis available at the following URL: http:// www.unicc.org/untpdc]


http://www.unicc.org/untpdc/gtpnet/tpcont.html

