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1. The principles underlying UNCTAD s publications policy and the guidelines
governing their inplenentation are contained in the Report on documentation
and publications (TD/ B/ EX(15)/5), which was endorsed by the Secretary-Genera
of UNCTAD in May 1997. Apart from guiding principles, the Report contains a
nunber of specific recommendati ons designed to respond to the needs of nenber
States, to conformto recent changes in United Nations publications policy,
to inprove UNCTAD s inpact and outreach, and to nmake the mpst cost-effective
use of resources.

2. For the sixteenth executive session of the Trade and Devel opment Board on
16 February 1998, the secretariat prepared a Progress report on the
implementation of UNCTAD’s publications policy (TD/ B/ EX(16)/3). That report
covered devel opnents during the period May 1997-January 1998. [In May 1998,
after a lengthy intergovernmental consultative process, the Wrking Party on
the Mediumterm Pl an and the Programme Budget deci ded on a nodality for the
future scrutiny of UNCTAD s publications policy (TD B/45/5-TD/ B/ WP/ 107) .
Meanwhil e, the secretariat continued to inplenment that policy within the
l[imts of available resources. This report describes devel opnents since the
i ssuance of the first progress report.

1. The preparation of the publications programme for 2000-2001

3. At the centre of UNCTAD s publications policy is the Publications
Committee, which is charged with overseeing the effective inplementation of
the policy. During the current reporting period, the Conmttee’'s main activity
has been the | aunching of the preparatory process for UNCTAD s publications
programe for 2000-2001 through a request to programme managers to draw up

their proposed list of publications for the new biennium The draft
publ i cations progranmre was conpiled and submitted to the Commttee for review
and subsequently to the Secretary-Ceneral for endorsenent. It was |ater

approved, with sone revisions relating largely to the nunber of proposed sal es
publications, by the Subgroup on the Publications Programre of the UNOG
Wor ki ng Group of the Publications Board

4. In early Novenber 1998, the draft was distributed to nmenber States in the

formof a questionnaire. Information provided on each publication proposa
i ncluded nmandate, purpose, target readership, periodicity and |anguage
versions. It will be recalled that this survey was introduced in response to

the concern expressed in earlier discussions at the Wirking Party that Ceneva-
based del egates were not necessarily experts on sone subjects and could
therefore not effectively review the programre, which consisted essentially
of alist of titles. By naking the proposed publications progranmre avail abl e
well in advance of the January 1999 session of the W rking Party, this
guestionnaire sought to facilitate the task of that body by allow ng experts
located in capitals to be consulted. In tandemw th the distribution of the
guestionnaire, delegations were briefed on the draft publications programe
at an informal nmeeting called by the Chairman of the W rking Party on 16
November. The results of the questionnaire are being made available to the
Wrrking Party’ s current session as part of its discussions on UNCTAD s 2000-
2001 work programre.

2. Other matters addressed by the Publications Committee

5. Other matters addressed by the Committee in 1998 included the new
procedures for scrutinizing the publications policy and programe, |anguage
versions of the flagship reports, co-publishing, electronic publication and
the UNCTAD Wb site. The Committee al so reviewed and cleared a few proposal s
for publications which were not originally envisaged in the publications
programe.
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6. Regarding translation of the flagship reports, a special effort was nade
this year to get the first half of the Trade and Development Report
translated into all languages in tine for the High-level Segment of the Trade
and Devel opment Board. However, the broader problens involved in translating
these reports remain to be resol ved.

7. UNCTAD continued to strengthen its working relationship with UNOG during
the past year. UNCTAD is represented on the UNOG Wirking Goup of the
Publications Board, which deals with a range of mtters relating to
publications delegated to it by the Publications Board in New York. 1In the
area of co-publications, the Chief of Sales and Marketing of Publications at
UNOG was invited to a Publications Committee neeting to give a briefing on
various aspects of co-publications, including United Nations procedures and
contractual natters. Mreover, UNCTAD has drawn upon the expertise avail able
in UNOG to pursue co-publishing as a nmeans of expanding the di ssem nation of
its publications. UNOG staff have al so been nost hel pful in evaluating the
| egal and comrercial aspects of proposed co-publishing contracts. The
Publ i cations Commttee has surveyed the co-publishing arrangenents entered
into in the past with a viewto drawing the appropriate |essons.

8. The Chief of Sales and Marketing of Publications at UNOG was al so invited
to discuss the pricing policy for UNCTAD s sales publications with a viewto
taki ng greater account of market conditions and of the prices of conparable
publications. In 1998, UNCTAD issued 18 sal es publications, as conpared to
17 in 1997 and 10 in 1996 (a Conference year).

9. During the preparatory process of the publications progranme for 2000-
2001, programme managers were informed about the new United Nations guidelines
on attribution of authorship. Since these guidelines remain largely at the
| evel of principles, however, with their interpretation left to the author
departnents, the Publications Comm ttee has decided to take up this issue in
the near future so as to determi ne how they could in practice be applied to
the various types of publications. Were a publication fits clearly into one
of the categories included in the guidelines, however, attribution is all owed.

10. Some progress has been nade in the area of electronic publishing. For
exanmpl e, the Publications Commttee approved a proposal to issue the Handbook
of International Trade and Development Statistics in CD-ROM form annexed to
a smal |l er hard-copy version with abbrevi ated/ aggregated data. The necessary
techni cal preparations are in hand and the new policy will apply as from the
next issue of the Handbook

11. The use of the Internet for dissem nation of docunmentation has been
further enhanced over the past year. Mst notably, the French and Spanish
versions of the UNCTAD Wrld Wde Wb site (http://ww.unctad.org) were
| aunched in May 1998. Pre-sessional documents continue to be available on
UNCTAD' s Wb site four weeks in advance of the relevant intergovernnmenta
nmeeting and the substantive output of neetings appears on the Wb site as soon
as it isinfinal form Efforts are being made to devel op a search engi ne for
UNCTAD publications on the Wb site. Scarcity of resources, however, acts as
a constraint on the speed at which inprovements can take pl ace.

3. The Flagship Report Review Panel

12. A second key conmponent of UNCTAD s publications policy is the Flagship
Report Revi ew Panel, whose role is to coordinate UNCTAD s three main annua

publications: the Trade and Development Report (TDR), the World Investment
Report (WIR), and the Least Developed Countries Report (LDCR). During the
year, the Panel net first to review the outlines and then to consider drafts
of the 1998 editions of the reports and to clear the final products. As a
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result, it has been possible to promote conmpl ementarity and consi stency anong
the reports, avoid duplication and facilitate the cross-fertilization of
i deas. Sone progress has al so been made on staggering the | aunching of the
three reports. However the timng is constrained by the fact that both the
TDR and the LDCR serve as docunentation for the sane neeting, that is the
regul ar session of the Trade and Devel opnment Board (TDB). The Panel is
currently beginning its exam nation of the outlines for the 1999 editions of
the reports.

13. In New York no progress has been nmade on the O fice of Internal Oversight
Services’ proposal to have a centralized policy of peer review UNCTAD s
decision to set up its own procedure for clearing its flagship reports through
the Panel appears to have been vindicated.

4_. Planning and production of individual publications

14. Once the publications programre has been approved, planning for production
of individual publications can cormmence. As part of the planning systemfor
i ntergovernnental neetings, outlines of parliamentary docunentation are
di scussed well in advance of the neeting concerned. The supervisory mechani sm
for policy clearance seeks to ensure policy consistency across the secretari at
and conformty with established guidelines under the authority of the Deputy
Secretary- Ceneral . The guidelines on page limts continue to be applied
despite the inherent difficulties often involved in properly addressing a
substantive issue in 16 pages.

15. In order to inprove the user friendliness of UNCTAD s reports, executive
summaries are now required for all pre-sessional docunentation and strongly
encouraged for all other docunentation. The executive summaries are being
pl aced on UNCTAD' s Wb site and wll be used for the UNCTAD Guide to
Publications and as a nmeans for publicizing UNCTAD s work through the medi um
of international econom cs networks and dat abases.

16. The system of active nonitoring of the docunentation production process
continues to function. The secretariat’s performance in terns of neeting
deadlines for the printing and distribution of docunments for intergovernnental
meetings slipped slightly, particularly in the second half of the year, as
conpared to 1997, but was still considerably better than in 1995 and 1996
In 1998, 72 per cent of pre-sessional docunents were submitted in tine for the
10-week rule or not nmore than three days |late, as conpared to 76 per cent in
1997, 66 per cent in 1996, and 52 per cent in 1995.

5. Assessment

17. Devel opnents on assessnent of the quality and inpact of UNCTAD
publications include the follow ng:

An ex-post survey was carried out anong nenber States covering 1997
publications the results of which were before the Working Party at its My
1998 session. An ex-post survey for 1998 publications will be carried out
in the first quarter of 1999.

An ex-ante survey has been undertaken for the list of publications
proposed for the 2000-2001 biennium to ascertain the potential useful ness
of individual publications the results of which are before the Working
Party at the current session.

Meanwhil e, as an integral part of their managenent responsibilities,
programre nmanagers continued to seek feedback from readers and wil
present to the Wrking Party the results of such feedback received on
i ndi vi dual publications.
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Reader shi p survey fornms continue to be available on UNCTAD s Wb site but
t he response continues to be di sappointing.

In the agreed conclusions of UNCTAD intergovernmental neetings held in
1998, there were often positive references to the quality of UNCTAD
docunent ati on. For example, in the agreed conclusions adopted at its
forty-fifth session, the Trade and Devel opment Board expressed “its
appreciation for the sound, independent and timely analysis provided in
this year’s Trade and Development Report’. It also “comended the
secretariat for the high quality of the [Least Developed Countries 1998]
Report and its conprehensive analysis of the econom c performance of LDCs
and the opportunities and constraints facing LDCs in attenpts to enhance
their participation in the nultilateral trading system”

Also, in the mnisterial comuni qué of ECOSOC 1998, m nisters expressed
their “appreciation to the secretariats of UNCTAD and WO for jointly
preparing the excellent report [on market access] for the High-Ieve
Segnent . ”

At the first part of its thirty-eighth session in June 1998, in its report
on evaluation, the Cormittee for Programme and Coordi nation (CPC) cited
the UNCTAD secretariat’s approach to assessnent “which enphasi zed feedback
from and participation of Governnents” as an exanple of good practice
(E/AC. 51/1998/L. 7/ Add. 21, para.3). The same report called for the
di ssem nation of good practices as a means of inproving efficiency and
ef fecti veness.

6. External developments

18. At the session referred to above, CPC al so had before it the report of the
Joint Inspection Unit (JIU) entitled “United Nations publications: enhancing
cost-effectiveness in inplenenting | egislative mandates” (JIU REP/97/2), as
well as a note by the Secretary-CGeneral of the United Nations containing his
conments on the report (A/52/685). The report was al so subsequently revi ewed
ACABQ) . At its fifty-third session of the General Assenbly, the Fifth
Committee had before it the comments of the Secretary-Ceneral of the United
Nations and the reports of CPC (A/53/16) and ACABQ (A/53/669) thereon.
However, no action was taken on these various reports as the Committee deci ded
to defer consideration of themto its resuned session
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