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The complacent  

company is a dead  

company. Success  

today requires the  

agility and drive to  

constantly rethink,  

reinvigorate, react,  

and reinvent. 
—Bill Gates, Chairman,  

Microsoft 



Background 
• The purpose of a recent study I did on shippers councils of the world, as reflected on the 

internet, was to learn what the world practice was and to determine to what extend the 
South Africa Shippers Council as well as our Southern African region is geared to offer the 
same representation to cargo owners (shippers), considering that we are trading and 
competing in the local, regional as well as global economies, with the view to make a 
recommendation regarding the way forward for the SASC. 

• In this review of shippers councils and related  organizations such as associations and 
federations,  which totaled 60+, it was clear that the world practice is for countries to have 
a advocacy, research, training and development, communication and network organization, 
with the focus of being the voice of the shippers (cargo owners) in collaboration with the 
respective governments and supply chain service providers in order to facilitate/improve 
the supply chain conditions and outcomes for the cargo owners. 

• What was clear is that Southern Africa clearly lacks this  substantial collective voice, to Integrate, 

Facilitate, Coordinate, Communicate, and Evaluate across a collaborate group of stakeholders of the 

country and region, namely the shippers, supply chain service providers, government entities and all 

other related parties. More so than ever before as the drive for regional integration and greater trade 

through neighboring countries, and with African countries increases and South African business realizes 

the opportunities of doing so, hence the decision on the 18th of June to transform the SASC from a part 

time secretariat to a full time one with an office in Johannesburg –  

• There are huge benefits but also huge costs and challenges 

• Memberships has to increase from 15 to + 50 by end of 2015 

• Government support and funding needs to be solicited 

• Donor support must be sought 

• Services such as conferences must be organised with sponsorships to increase revenue 

• Innovative other revenue  streas must to sought 

 

It is essential, in order to collaborate on matters such as: 
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Another matter of consideration is the importance of the willingness 
of the various government departments, SOC’s and parastatals to 
cooperate with and support shippers councils both financially and 

institutionally, such a collaboration platform.  

 

Innovative collaboration 

• policy debate, 

legislation,  

• planning,  

• infrastructure,  

• tariffs,  

• safety,  

• capacity building,  

• research and 

training 

• In areas of roads,  

• Transport services and toll road fees,  

• Rail infrastructure, rolling stock and equipment  

• Rail operational efficiencies  

• Moving rail friendly cargo back from road to rail,  

• Port capacities and services,  

• Shipping and related services 

• Tariffs, surcharges and principles of rate  

• Cross border trade facilitation, 

• Overall operational efficiencies of all transport 

infrastructure and services  

to have such a national and regional shippers 

council. 



FMAC/Freight Management Association 

Canada 
Vision: To be known as the national voice of 

the Shipper… 

Mission: To support the shipper community… 

Membership: 84 Members 

Fees: $1 070 - $5 780  

EVO/Dutch Shippers 

Council 
 

Vision: One for all 

Mission: Brings views of 

members to the notice of 

political & public 

authorities 

Membership: Represents 

20 000 companies in 

Netherlands 

Fees: E422 - E6 033 

People: Management; 

Presidium & Gen. Control  

European Shippers Council 
 

Mission: To contribute to the 

competitiveness of the European 

industrial & trading base… 

Membership: Companies, 

European Sectoral Industries & 

National Shippers Councils 

People:  Board; Executive 

Committee; Secretariat; Chairmen 

Asian Shippers Council 
 

Vision: To be Asia’s voice on trade… 

Mission: Being the APEX shipper body; 

Ensure cost effective strategies; 

Facilitate efficiencies; Centre for 

excellence; Leverage partnerships… 

Membership: 19 Council’s from 17 

Asian  countries 

People:  Chairman, Convenor’s; 

Honorary Advisors; Chairman’s Office 

SCEA; Kenyan Shippers Council 
 

Vision: An efficient logistics chain that enhances 

competitiveness… 

Mission: To offer proficient research based 

advocacy and value added services… 

Membership: 84 Members 

Fees: R6 600 – R7 800 

People:  Board; CEO; Staff 

Ghana Shippers Council/Authority 
 

Vision: Quick, safe and reliable delivery of import & export 

cargoes by all modes at optimum cost… 

Mission: To be a state of the art organization to… protect & 

promote Ghanaian Shippers… 

People: Board; CEO; Deputy CEO; Secretary; Audit Unit; 7 

Departments  

Nigerian Shippers Council 
 

Vision: Protecting the interest of the Nigerian Shipper 

Mission: Providing adequate & up to date trade info to the 

Nigerian Shipper… 

Membership: 96 Shippers 

Fees: No fees – pay of freight stabilisation fees on imports & 

exports 

People: Board; CEO; 5 Departments; 8 Independent Units  

South African Shippers Council 
 

Vision: To be the preferred voice through which Cargo Owners influence & 

improve the global supply chain 

Mission: Understand needs of members; SASC as supply chain voice in SA; Play 

role in SADC… 

Membership: 19 Members 

Fees: R8 000 – R16 000 

People: Board; Exec Director; COO; Exec Council; Support Staff 

Vision 

 
• To be the preferred voice through which SA Cargo 

Owners  influence and improve the global supply 

chain 

 

Mission – to get to the city (3 years) 
 

• Understand needs and requirements of members 

to influence relevant stakeholders 

• To be the preferred entry to Cargo Owners on 

collective issues 

• To be a source of supply chain knowledge 

 

Long Term Goals (3 years – April 2015) 
 

• Grow Membership to set up a SASC National Office 

• Establish SASC as a Supply Chain voice in SA 

• Play a Regional Role in SADC and Globally 

 

Medium Term Goals (1 year – October 2013) 
 

• Formulate Market Strategy and Conferences 

• Increase SASC Visibility with Publications 

• Increase Members and their Participation 

 

Short Term Goals (6 months – October 2012) 
 

• Improve Public Relations 

• Establish Committees / Work Groups 

• Formalize Alliance Agreements with Associates and 

Universities 

Strategy = Road Map 



Structure of stakeholders of  

South Africa Shippers Council 

High Level Benefits 



• First line of call 
• Being the source of knowledge, institutions should see SASC as the preferred voice of the cargo 

owners, affiliates and associates when it comes to projects planning and implementation. 

 

• Stakeholders Expectations 
• The stakeholder’s expectation is improved value creation in servicing customers. Creating and 

managing consumer expectations and creating network platform for sharing information among 
others, how to reduce supply chain cost. Collaborate with Transnet to assist in realizing its Market 
Demand Strategy through private sector participation. 

  

• Sustainability 
• Delivering customer service that has a sustainable performance by building SASC that has integrity 

to survive and prosper in this tough competitive environment. Instill high level of professionalism to 
elevate the image of shipper’s council in the public domain. Involve in human resources 
transformation through offering opportunity for learner ship program. 

•   

• Operational Excellence 
• Provide improved customer service and tackle operational issues to smooth supply chain 

impediment. Develop regional representation throughout the country to enhance participation and 
resolve issues that affect members’ operating environment. 

•   

• Customer Value 
• Provide members and customers with quality service to enhance the image of shipper’s council. Be 

the role player in the media by making statements and comments on issues that take place in supply 
chain space. It is imperative to build collaboration platform with relevant stakeholders to discuss 
supply chain issues. 

  
•   

 

Cost – staff cost, operational cost, 

program/project costs 
 

• To ensure relevant Governance, Structure and Programs = human 
capacity + operational cost + program/project costs 

• For success and efficiency every collaborative organisation needs a 
secretariat (full or part time)  

• Sustainability is always depending on costs and its funding 

• The size of the organisational structure and amount of funding will 
depend on: 
– The mandate of the organisation – advocacy vs. services 

– The make up of the various stakeholders – i.e. Government and Private 
sector 

– The amount of sectors and modes covered – road, rail, ports, terminals, 
shipping, trade facilitation for all shippers or only 1 industry 

– The size of the geographic area it serves/represents 

– The level of outsourcing and consulting work 

• The key minimum functional areas: 
 

 



The key minimum functional areas: 

 

• Management Structure 

• Administrative support 

• Finance and accounting 

• Marketing and 

Promotion 

• ITC and website 

• Membership services 

• Program management 

      and services 

 

This can be in-house, 

seconded or outsourced 

But ideal for effectiveness 

and efficiency is a full 

time, in house secretariat 

Conclusion 
• Collaborative engagement in transport and trade facilitation is a must 

not a maybe 

• There are huge benefits for all 

– Shippers (Cargo Owners 

– Service Providers – trucking, rail, shipping, logistics, finance, 
consulting, etc 

– Government – National, Provincial, Local –  

– Country as well as regional, continental, global economy 

• There has to be Structure, Governance, Programs 

• There are costs 

• All stakeholders must contribute towards funding and participation 

• All will be losers, individually and collectively in absence of  effective and 
efficient innovative collaboration platform 

• If there are challenges/problems/bottlenecks in your supply chain areas 

and you are not part of the solution finding collaboration platform, 
you are part of the problem 



The End Thank You 
Brenda Horne Ferreira 

CEO South Africa Shippers Council 

brenda@sashippers.org.za 

Tel +27 828022338 

 Aggregator for Collaboration  

        `  Gateway for Globalisation   

                               Driver of Visibility 


