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PROJECT OBJECTIVES

Effective Supervision and Authorisation to be achieved via the following
strategy:

Developing and implementing macro prudential framework
Re-designing statutory returns to better reflect risk-based information
Enhancing management information

Enhancing the qualitative and quantitative supervisory processes
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DIRECT LINK TO STRATEGIC GOALS

Strategic Goal 1 « Expanding macro-prudential oversight by building a macro-prudential framework in line
with international best practice

Strategic Goal 2  Enhancing regulation by developing a consistent risk-based micro-prudential framework in line
with global regulatory developments and by improving disclosure practices

Strategic Goal 3 = Strengthening financial market infrastructure through enhancements to the payments
and settlements system and initiatives to develop the debt market

Strategic Goal 4 e Enhancing consumer and investor protection by developing standards and codes of
conduct, protecting credit information and raising public awareness and education

Strateg ic Goal 5 * Promoting regulatory cooperation among the three regulatory authorities and
strengthening local and international cooperation

* Building human capital through training and professional development initiatives in the three
regulatory authorities and in the financial sector more broadly

Strategic Goal 6

Organisational Excellence

Maintaining high standards of professionalism, innovation and knowledge within the Regulatory Authoritiy
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STRATEGIC GOAL 1: Expanding macro-
prudential oversight

Core Objectives - summary

e Establishing the Financial Stability and Risk Control Committee
e ldentifying and monitoring the sources of systemic risk

e Developing macro-prudential policy instruments

e Undertaking research and analysis

e Promoting the role of the Qatar Credit Bureau
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STRATEGIC GOAL 2: Enhancing regulation

Core Objectives - summary

e Strengthening risk-based regulation

e Developing the regulatory framework for insurance companies
operating under the QCB

e Promoting Islamic financial institutions and improving capital
markets

= Improving governance and transparency




AAAAAAAAAAAAAAAAAAAA

REGULATORY
AUTHORITY

ORGANISATIONAL EXCELLENCE

« Automated submission of validated financial
returns/reporting by authorised firms (XBRL)

 Improved data management and systems
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KEY CHALLENGES

= Numerous reporting frameworks
= No specific auditing standards for regulatory assurance
» IFRS 9 was a work-in-progress

* Inconsistency between IFRS 7 et al and Basel Pillar 3
disclosures

* Inadequate alignment between Banking, Insurance and
IOSCO Core Principles
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Form Description Frequency
BR0OOO Declaration With any return/s
BRO50 Supplementary data Quarterly
BR100 Balance sheet Monthly
BR110 Off-balance-sheet activities Monthly
BR111 Analysis of derivative activities Monthly
BR112 Analysis of Islamic Products Monthly
BR113 Net open position in foreign currency Monthly
BR200 Income statement Monthly
BR300 Credit risk summary Monthly

- Summary of selected credit risk related information

- Key ratios relating to asset quality

- Summary of on-balance sheet and off-balance sheet credit exposure
BR310 Credit classification and impairment Monthly

- Credit classification and impairment

- Reconciliation of credit impairments (BS & IS)

- Restructured credit exposures
BR320 Credit risk mitigation Quarterly
BR330 Credit risk concentration Quarterly

- Large exposures summary

- 10 largest exposures

- Related party exposures

- Interbank exposures
BR340 Credit risk distribution Quarterly

- Sectoral distribution

- Geographical distribution
BR350 Credit risk - Assets bought in Six-monthly
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Form Description

Frequency

BR400 |Liquidity risk

Monthly

- Contractual Balance Sheet mismatch

- Business as Usual (BAU) balance sheet mismatch

- Concentration of Deposit funding

- Inter-bank transactions

BR410 Liquidity risk modeling

Quarterly

- Bank-specific stress mismatch

- Available sources of stress funding

- Anticipated change in business

BR500 Market risk

Monthly

BR510 Interest-rate risk: banking book

Monthly

- Static Repricing gap

- Interest rate sensitivity - banking book

BR600 Capital adequacy

Quarterly

- Summary Information iro Capital Adequacy

- Qualifying Capital and Reserve funds

BR610 Capital adequacy

Quarterly

- Credit capital requirements: Standardised Approach

a. On Balance-Sheet Exposures

b. Off-Balance Sheet Exposures

BR620 Capital adequacy

Quarterly

- Market risk capital requirements: Standardised Approach

a. Interest-bearing instruments risk

b. Equity and equity indices risk

c. Foreign exchange and gold risk

d. Commodities Risk (excl. Gold)

e. Options Risk

BR630 Capital adequacy

Quarterly

- Operational risk capital requirements: Basic Indicator Approach
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XBRL PROJECT TIMETABLE
Phase | Scope From reporting
period ending:

1 Balance sheet, off-balance sheet and income 31 December 2013
statement

2 Credit risk, Market risk and Liquidity risk 31 March 2014

3 . . . . .
C-apl-ta-l Ad.equacy, residual Credit risk, residual 30 June 2014
Liquidity risk and Fund Management Returns

485 Insurance 30 September 2014

6 Annual returns and other miscellaneous data Own financial year-

collection

end 2014/5

Governance exercised by XBRL Steering Committee
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INDUSTRY CONSULTATION
Date Purpose Attendees
Field test Six selected firms (4 Cat.1;
04-Feb-13 | Launch Field Test 1 Cat.2; 1 Cat.5/ 4 LLCs;
14-Mar-13 | Introduce Returns 2 branches), external
04-Jul-13 Review Findings and Actions auditors & RA
Parallel
run
08-Sep-13 | Launch Parallel Run All firms & RA
13-Jan-14 | Launch XBRL Phase 1 All firms & RA
09-Apr-14 | Launch XBRL Phase 2 Cat. 1,2 &5 & RA
18-Jun-14 | Launch XBRL Phase 3 and GO LIVE | All firms, external auditors &

RA

More than 60 ad hoc meetings with individual firms
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BENEFITS OF XBRL

e Development of XBRL taxonomy
— Consistent and clear definitions

— Enhancement of data collection (e.g. currencies &
countries)

— Immense value in validations
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COMPONENTS OF XBRL SOLUTION

e XBRL taxonomy
— Primary elements 1 241; re-used across 7 697 data points
— Dimensions 29
— Members 304 + 436 countries and currencies
e Filing
— iFile
— Scoping questions
— Online help (documentation)
— Footnotes
— Validations (errors and warnings) 900+
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PEOOOOZ22 PEODO73S PEODDOS2 PEOODOOG1 |PEODOOG3 | PEODOOGS | PEOODOGY | PEDDOOGS
Om balance
Loans and shest Derivative )
advances originated . fimancial Equ I? nlon- Intangible
. rlitrrraE Commodities T . Assets |securitie | current -
customers (and Off balance (asset) ° assets
sheet exposure

BR10O 15 5] 3 3 9 3 3
BR112 18
BR113 11 11 11
BR300 19 30
BR310 73 J0
BR320 70
BR330 8
BR340 41
BRaO0 20 20 20 20 20 20
BRS10 43
BRA10 b b 3 3 3 =
Total 165 219 17 32 15 19 32 32
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QFCRA iFile - Banking2 - Microsoft Excel

Home Insert Page Layout Faormulas Data Review View Add-Ins Acrobat
Calibri Tl v A A T H
Ex|

B I U-| & - A - y

Font Alignment Number Styles Cells

F4g - I
D F H — Document Actions hd
36 Residential mortgages 16
37 Commercial mortgages 17
38 _ Credit card advances 18 Cell Element Properties
33 Lease and instalment debtors 19
40 Overdrafts 20
Redeemable preference shares and equivalents issued to provide {21 Period Type instant
41 credit Data Type gfcra:monetaryltemType
42 Trade, other bills and bankers' acceptances A Substitution Group afaitem
43 Term loans 23 ] Nillable True
44 Factoring accounts 24 Abstract False
45 Loans/deposits under resale agreements 25 Unit United States of America, ...
46 Call/Overnight Loans 26 Scale Thousands
47  Specialised Loans (incl. collateralised loans) ] Start Date 01/03/2014
48| Otherloans 25, = End Date 31/03/2014
43  Gross loans and advances 29
50 Less: Creditimpairments 30
51 Investment and trading securities 31 Cell Dimension-Domain Properties
52 Listed equities 32 Domain 10
53 Unlisted equities 33
e | qgfera_DEO0O0003 gfera_DMO0000S
54 Commodities 34
55 Government and government-guaranteed securities a5 gfer_DE000001 gfera_DMO00002
57  Other dated securities 37
58 Less: i 38 gfcra PE000183 : Other loans =
59 Derivative financial instruments 39 L
60 Pledged assets 0 Rep(l)r‘f the vahe of loags a.ndl adva.lnces 3
61 Listed aquities T provided by the reporting entity to its
- = customers as at the relevant date, other than

62 WMl ?qultles 2 those classified as Residential mortgages.
63 BRIl EE Commercial mortgages, Credit card advances.
64 Government and government-guaranteed securities 44 Lease and instalment debtors, Overdrafts,
85 | Sukuks 15 Redeemable preference shares and equivalents
66 _ Other debt securities 46 issued to provide credit, Trade, other bills and
67 Cash and balances with banks A7 bankers' acceptances, Term loans, Factoring
63 _ Short term negotiable securities 43 acconnts T.oans/denosits nnder resale S
63 _Less: i 43 Current Cell : F48
70 Investment in idiary p 50
71 Investment in associate companies 51
72 Investment in joint ar 52
73 Non-current assets held for sale 53 :
74 Intangible assets 54 0 0 -
M 4 » M| HNavigator Declaration Form Scope of Fiing BR100 . BR110 BR113 BR200 BR300 BR400O BR500 BR510 ¥ [| 4 IEI » [|
Ready | IEETERT Iy
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FOOTNOTES AS PART OF FILING

= = QFCRA iFile - Banking2 - Microsoft Excel o BB
Home Insert Page Layout Formulas Data Review  View  Adddns Acrobat o @ =& R
Calibri 11 v A A - = |
B I U \ =] g - y 50 ;00 Format
Font Alignment Number Styles Cells
F57 A I v
D E F H —  Document Actions v X
36 Residential mortgages 16
37 Commercial mortgages 17 Package v1.01 Options
38 Creditcard advances 18 a Fiing Detail —
hange Filing Details
39 Lease and instalment debtors 19 . . . E
40 Overdrafts 20 o Detail =
ge Scoping Details
Redeemable preference shares and equivalents issued to provide {21 7ange seoping betalls E
41 credit
42 Trade, other bills and bankers' acceptances 22 Add / Delete Row o 0
43 eI 23 @) Add or Edit Footnote Text ] it/ Delete Foatnate
44 Factoring accounts 24 or edit / Delete Footnote o 0
45  Loans/deposits under resale agreements. 25| Other assets comprises of: - - L
46 call/Overnight Loans 26| Interestaccrued notyet capitalised 300 Generate Prudential Return h

47 _specialised Loans (incl. collateralised loans) 37| Accrued bonuses 1600

48 Otherloans 28 =
49 Gross loans and advances 29|

50 Less: Creditimpairments 30|

51 Investment and trading securities 31

52  Listed equities 32|

53 Unlisted equities 33

54 Commodities 34 B
55 _Government and government-guaranteed securities 35|

56 Sukuks 36| i

57 | Other dated securities 37|

58  Lless: i 38

59 Derivative fi ial i 33l

60 Pledged assets 40

61 Listed equities 41

62 Unlisted equities 42

63 Commodities 43

64 Government and government-guaranteed securities 44

65 Sukuks 45

66 Other debt securities

67 Cash and balances with banks a7

68 Short term negotiable securities 48

69  Less: i 49

70 Investment in idiary pani 50

71 Investment in associate companies 51

72 Investment in joint arrangements 52

73 Non-current assets held for sale 53

74 Intangible assets 54 0 0; -

W 4 » M| Havigator Declaration Form Scope of Fiing BR100 . BR110 BR113 BR200 BR300 BR400 BR500 BR510 *’:Jmi |E| 3 [|
eacy| |@IEIEI 100% (=) {} (+)




AAAAAAAAAAAAAAAAAAAA

) REGULATORY
¥/ AUTHORITY

SUPERVISORY INFORMATION GENERATED

e MACRO SUPERVISION

— Separate fact sheets for bank, insurance and investment management
& advisory sectors

— Macro-prudential review

e MICRO SUPERVISION

— Management Information Reports (Banking, Insurance and
Investment Management & Advisory)

— Risk Review
e Extracted from Business Intelligence generated:
— 106 Graphs

— 12 Dashboards
— Reports listed above




QUESTIONS?

THANK YOU
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