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To inspire action by finance leaders
to drive a fundamental shift
towards resilient business models
and a sustainable economy



Our objectives

Established by HRH The Prince of Wales in 2004 “to help ensure that
we are not battling to meet 21st century challenges with, at best, 20th
century decision-making and reporting systems”

* Inspire finance leaders

« Transform financial
decision making

e Scale up action






About Us

A4S CFO Leadership Accounting Bodies

2/3 accountants
£224bn globally
the combined revenue of the A4S are represented by 176
CFO Leadership Network Accounting Bodies Network countries
e Represent by ABN
£300bn
the total assets of the CFO Leadership Network
A4S CFO Leadership members have a presence in
Network 190 countries
Capital Markets
(1) :
80/’ of CFOs expect thalr 73% of CFOs agree there is a link between

involvement in sustainability to

increase in the future 1 sustainability and business performance 2

1Data taken from 2013 survey, CFOs and Sustainability: Shaping their roles in an evolving environment, Deloitte, 2014
2CFOs and Sustainability: Shaping their roles in an evolving environment, Deloitte, 2014



Measure What Matters: A framework for v
action

e Three year partnership project between
A4S, GEC, GRI, IIED, SEI

Key questions asked:

e What shared information needs are there
between different actors — IGOs,
governments, companies, investors, civil
society — and at different scales — global,
national, local?

* Will greater alignment between reporting
standards used by statisticians and
accountants support measurement of
progress towards the SDGs?

e What opportunities are there for increased
multi-stakeholder partnership and
collaboration to accelerate action?



Opportunities for alignment?



Capitals framework provides a good startingv
point — explicitly recognises impacts and
dependencies between actors



Increase in number of measures, v
but still huge gaps



Incentives to align strategy with the SDGs: v
opportunity and risk



Organisations starting to benchmark v
strategy and policies against the SDGs



Multi-stakeholder partnerships vital for v
SDG measurement



Five cross cutting themes v

1. Set the direction — align strategy and policies with the SDGs

2. Connect and collaborate — bring together multi-stakeholder
partnerships to create a shared understanding of the Goals and
identify opportunities for collaboration

3. Share information and build capacity — identify common data
needs, develop open data frameworks and common standards

4. Integrate — understand interdependencies across Goals and create
an integrated decision-making framework

5. Communicate progress to drive action — set clear targets, use
visualisation, and enable benchmarking



Key recommendations for Governments v

1. Benchmark national plans against the SDGs to identify gaps,
alignments and priorities

2. Convene stakeholders including national statistical bodies,
business, investors, civil society, local authorities and cities to build
consensus across priorities and the measurement of progress

3. Strengthen the role and mandate of national statistical offices
to help convene public and private organisations

4. Create an enabling policy environment for sharing data across
business, government and civil society

5. Publish a multi-stakeholder national report on progress towards
the SDGs

See full report for recommendations for business, investors and civil society



A4S CFO Leadership Network Case study: SSE

Options analysis — major infrastructure project
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Get In touch or find out more:

@PrincesA4S

The Prince’s Accounting for Sustainability
Project (A4S)

accountingforsustainability@royal.gsx.gov.uk

@ www.accountingforsustainability.org




