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On Ecosystems… 
Figure 1. Key elements, outputs and outcomes of Entrepreneurial Ecosystem 

 

 

The entrepreneurial ecosystem approach lacks a dynamic view on entrepreneurial ecosystems: how 
do they emerge, what keeps them ‘vital’ and what causes their decline. The entrepreneurial 
ecosystem approach could learn from the recent literature on cluster emergence and evolution 
(Braunerhjelm & Feldman, 2006; Menzel & Fornahl, 2010; Stam & Martin, 2012). In this literature 
cluster formation is seen as a sequential process with an evolutionary logic: a triggering event coupled 
with an entrepreneurial spark sets in a process of coevolution in which technology, institutions, and 
business models arise and reinforce increasing returns that improve the competitive advantage of the 
region in attracting talent, finance, and firms (Braunerhjelm & Feldman, 2006). Recent empirical 
studies on entrepreneurial ecosystems reveal two models of entrepreneurial ecosystem emergence 
(OECD, 2013). The first model shows how one exceptional firm expands rapidly and creates a whole 
ecosystem along with it (Napier & Hansen, 2011; WEF, 2013; Feldman, 2014). The second (“start-up 
community”) model shows how a group of successful entrepreneurs, by cashing out and reinvesting in 
the ecosystem (see Mason & Harrison, 2006), acts as connectors, and also provide role models for 
nascent entrepreneurs (Feld, 2012). In the first model the corporate ecosystem might be a dominant 
entity, while in the second model the critical mass of triggering actors is much more dispersed. With 
the first model the triggering corporation might leave a much stronger imprint on the nature of the 
entrepreneurial ecosystem, than in the second model. One should be able to separate causes from 
consequences. For example, the entrepreneurial ecosystem literature claims that venture capital firms 
and support organizations are critical ingredients for building an entrepreneurial ecosystem. However, 
this frequently appears to be more of a consequence of ecosystem emergence than a cause (see 
Braunerhjelm & Feldman, 2006), as the second model of ecosystem emergence also seems to suggest.  

There have been many academic studies on famous entrepreneurial ecosystems like Silicon Valley 
(Saxenian, 1994; Lee et al., 2000) and the Cambridge Cluster (Garnsey & Heffernan, 2005; Stam & 
Martin, 2012) which might provide first insights. However, these insights have first to be translated 
into more abstract mechanisms, and then translated back into implications for specific other contexts 
(with their own history and location).  

We will improve the causal depth and policy relevance of the entrepreneurial ecosystem concept, with 
providing better insights into a) the micro level mechanisms involved (especially for different types of 
entrepreneurship) and b) the meso/macro level mechanisms involved (especially those related to the 
institutions and network theory). This will lead to a multilevel theory on the governance of 
entrepreneurial ecosystems, providing insights in how to stimulate innovation and the productivity of 

entrepreneurial ecosystems at the organizational, regional and societal levels. 
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On Youth Entrepreneurship.. 

• Broader picture: youth’s active engagement in 
establishing (social) change, against the vested interest 
and resistance to change 
– Political engagement 

– Civic engagement 

– Entrepreneurial engagement? 

• Categorizing youth entrepreneurship 
– Youth providing their own job: youth self-employment 

– Youth providing innovation, jobs to others: youth 
entrepreneurship 

– Youth solving (youth) problems: young social entrepreneurs 

– Youth intrapreneurship 



Global Entrepreneurship Monitor and 
Youth Entrepreneurship 

• GEM: www.gemconsortium.org (see also 
national teams info, 500 researchers 
involved) 

• GEM surveys, every year 
– Over 150,000 (young) adults on 

entrepreneurial attitudes, activities and 
aspirations 

– Over 3,000 experts on conditions for 
entrepreneurship 

• Special attention to youth entrepreneurship 
– Report 2013 with Youth Business International 
– Report 2015 with International Development 

Research Council: focus Sub Saharan Africa 
(Angola Botswana, Ghana, Malawi, Namibia, 
Nigeria, South Africa, Uganda, Zambia) 

http://www.gemconsortium.org
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