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.Large aquatic species,
females can grow up to 4 m

*Plastic in habitat requirements
and a trophic generalist

*Potentially long lived, but able
to grow and mature fast (2




‘»’Ilow--'anacondas are W|dely 2
dlstrjbuted throughout the \
Par’aguay and medium — lower

f Parana River basin (400,000 'sq

- km)

Argentina: 110,000 sg km



Threats: IUCN .RIE—non assessed / CITES —Appendix |l

Habitat trends: stable in most part of the distribution range
Paraguay and Argentina were the main source of skins

Argentina established in 2002 a Management Program in the
Province of Formosa
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Gross Exports from native countries (AR-BO-PY) / Source: CITES Trade Database — UNEP/WCMC
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Hunters grab sleepy anacs | ,f,




Program main product g

Entire skins for export for manufacture into premium goods.




230 cm up skins per year at La Estrella Marsh

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
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Program provisions are ruled every year

*Harvest season limited to three winter months: June to
August, to limit the harvest to the non-reproductive season.




Program rationale

*A limited number of local
buyers (LB) are appointed every
year.

Hunters enroll with LB —
unlimited.

LB are obliged to keep-a‘record
of transactions with the hunters.

*Exporters appoint a single Main
buyer (MB) to-acquire skins to
LB on their behalf.

*All skins acquired by MB to LB
are stockpiled during the season
In @ warehouse.

Provincial domain

National domain

Roles/liabilities Trade level Control procedures

~— Random controls,
end of season interviews.
Wildlife service

agents and Program

representatives.

Year free
inscription. Hunting.
Adoption of minimum

size guidelines & seasonal
skinning procedures.

Classification and
tagging after checking
for legality of skins.
Review of effort charts.
Wildlife service agents
and Program members.

Year inscription
& fee. Skin acquisition

and stockpiling after check
for legal and commercial
standards compliance.
Filling of effort forms.

— Random controls
during transport.
Road police and wildlife

service agents.

Year inscription
& fee. Acquisition to
local buyers. Skin check
for legal and commercial
standards compliance.
Transport to warehouse.

Exporters
representative

(1)

— Inventory, measuring,
i sexing and re-tagging.
; Federal transit
. permit issuance.
: Wildlife service
! agents and Program

Year appointment.
Custody and
conservation of skins.

members; national and
provincial road agents.

Program funding. == e C|TES permit issuance.
Final buyers and exporters. 5 E):‘%‘r’t’:rs Export control.
Compliance to local guidelines (Sexp ) ! International trade

by means of a representative regulations.

at provincial level. Customs.
CITES authorities.

Program technical execution, biological research, and overall supervision
Fundacion Biodiversidad




Program rationale

*Main control effort is applied to LBs.

*Acquisition events from MB to LB are scheduled and
supervised by Program representatives.

*During the buying events, skins are checked for
compliance.te main provisions and provisionally tagged
at LBs facilities; then immediately transported to the
main warehouse.



Program rationale




Program main provisions

*A 230 cm skin minimum size limit is established to
ensure recruitment, and to reduce risk of stock depletion
(precautmnary ,approach) compliance checked at LBs.
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Program provisions...

*Every year a skinning pattern is set to avoid out of season
stocking — compliance is checked at LBs premises.




Program provisions...

eIt is mandatory to leave cloacal spurs attached to skin in
order to check for thve sex structure of the harvested skins.




Program rationale

At the end of the season, skins are measured again,

sexed, button tagged for export, and distributed to traders
at the main warehouse. Data Is incorporated into a data
base kept by FUndamon Biodiversidad.
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Program rationale

*Polls to hunters and middlemen are carried out at the end of the
harvest season to crosscheck for compliance, prices paid, etc.
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