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AGENDA



• Digital Commerce Development, international & cross-divisional projects @ Swiss 
Post

• Intercultural Management; Advisory & Lecturing @ interconnectional GmbH

• Head of Marketing & KAM, Internationalisation @ Swiss Edu-tec SME

• CEO Fintech Startup

• Consultant / Partner Private Equity China-Switzerland

• International Relationship Management; Luxury Goods

• LinkedIn / Xing
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BIO 

https://interconnectional.ch/?page_id=316
https://www.linkedin.com/in/anna-kaempfer-5516481a/
https://www.xing.com/profile/Anna_Kaempfer3/cv


KEY DRIVERS E-COMMERCE



KEY DRIVERS

Some Key Drivers for X-Border E-Commerce

• Technology -> plays major role in cross-border e-commerce (incl. payment)

• New business models appear (platforms, cooperation, co-opetition etc.) 
-> profound influence across e-commerce & wider retail value chain 

• Consumer behaviours & expectations are evolving -> UX & mobile

• Logistics as core component -> speed, predictions, tracking, customs/tax, regulations, 
last mile delivery, end consumer services
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MARKET ENTRY STRATEGIES
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MARKET ENTRY STRATEGIES

Low risk
Low reward

High risk
High reward

Risk

Reward

Export
=

Consulting / 
Goods

License
=

Sale of concept

OE/DM
=

Franchising

Joint
Venture

=

Knowhow & capital in
joint operation

Direct Investment
=

WFOE
100% subsidiary
all by one-selfE-Commerce 

=
Platform / 

E-Shop & Distributor



SOLUTIONS 
BY SWISS POST
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POSTLOGISTICS SOLUTIONS
360 ° SERVICE
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http://pww.post.ch/appl/corp/QMS/Index.aspx?strMID=PP&strLinkRight=content.aspx?strMID%3dPP%26bitSearch%3dtrue%26txtKeyword%3d3074


E-COMMERCE SOLUTIONS
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https://www.post.ch/en/business/a-z-of-subjects/industry-solutions/e-commerce


E-COMMERCE SERVICE PORTFOLIO
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https://e-commerce.post.ch/en


State-of-the-art 
equipment

Delivery and collection 
throughout Europe

Import and export 
customs clearance

Returns management
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INTERNATIONAL LOGISTICS
OUR SERVICES BEYOND NATIONAL BOUNDARIES
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INTERNATIONAL SERVICES
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https://e-commerce.post.ch/en/solutions-modules/international-services.html


SOME NUMBERS
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VOLUME - NATIONAL
129 MIO. PARCELS / YEAR 2017

Parcel tower:
19,350 km
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Matterhorn:
4’478 m

Eiffel tower:
324 m



VOLUME - NATIONAL
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Growing parcel post -> indicator of the booming online retail sector

Swiss Post processed 
• 112 mio. parcels in 2014
• 129 mio. parcels in 2017

Growth by 15% over 3 years
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https://e-commerce.post.ch/1x1/en/?shortcut=e-commerce-1x1-en


VOLUMEN - X-BORDER
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Import & Export

• Distinction letter-/small goods- and parcel channel

• Share of letters & small goods shipments import/export ≈ 70%

• Parcel market: export stagnating, import +6-8%

• Swiss Post processed more than half of the 60 mio. x-border parcels (mostly import), 
plus about 25 mio. small goods in 2017

Post CH AG | 18-04-2018 | V1.00 | public | Swiss Post & E-Commerce | Anna Kaempfer



Wenn Sie diesen Text lesen können, müssen Sie die Folie im Post-Menü mit der Funktion «Folie einfügen» erneut 
einfügen. Sonst kann die Fläche nicht eingefärbt werden!

THANK YOU FOR YOUR 
TIME AND ATTENTION



Q&A



Bilder einfügen:

«Post-Menü > Bild»
Weitere Bilder unter 
www.brandingnet.ch

Technische Angaben

Bildgrösse:
Vollflächig
B 33,87 cm x H 19,05 cm
entsprechen
B 2000 Pixel x H 1125 Pixel
Auflösung 150 dpi

BACKUP


