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Background of the SPR 

• Trade in services are becoming more and more 
important 

• Poverty alleviation and employment creation 

• Opportunity to diversify the economy, more 
resilient during downturns 

• National policies need to support an enabling 
environment for SMEs (bulk of developing 
countries services) 

• UNCTAD has developed the SPR methodology: 
holistic approach, assessment of the services sector, 
identification of opportunities and challenges 

 



SPR methodology 
• Preparation of draft desk study prepared by UNCTAD and 

used as a basis for discussion at National Stakeholder 
Workshop (NSW) 

• NSW is a wide multi-stakeholder workshop, focused on 
issues and challenges confronting key services sectors and 
proposals on strategic approaches, policy advances and 
trade liberalization reforms in specific services sectors 

• A team of consultants deepens the UNCTAD desktop study 
based on the comments received during the NSW and 
interviews with national stakeholders, and includes national 
stats, laws, regulations 

• The extended study is then reviewed during the second 
workshop, further comments are provided and included 

• In short, SPR methodology is a multi-stakeholder, multi-
feedback and holistic process 



Rwanda SPR 

• The Ministry of Trade and Industry 

(MINICOM) identified two key sectors to 

be covered by UNCTAD report: 

– Telecom 

– Tourism 

• The report encompasses also an economic 

panorama  



Economic Panorama 

 



Evolution of the economy 

structure 
 



Registered investments in 

Rwanda 

 



Services exports are thriving 

 



Trade balance deficit remains 

 



Economic policies 

• GoR has made impressive efforts at 

achieving several MDGs (central to the 

policy framework) 

• WB identified Rwanda as one of the top 

reforming economies 

• Ultimate goal transform Rwanda into a 

middle income country by the year 2020 

(GDP per capita $1250, at the moment ~ 

$600) 



Economic policies 

• Majority of SMEs in the service sector and 

have the potential to foster employment 

creation and trade 

• Services trade liberalization to generate pro-

development benefits needs to be preceded 

by proper policy, regulatory & institutional 

framework 

• Maximize the overall level of welfare and 

development at the national level 

 



Tourism sector 

• Tourism sector largest source of export 

earnings for Rwanda (29 % of all exports 

and 63% of services exports in 2011) 

• Total contribution to employment ~136K 

• Tourism revenue increased from $ 148m to 

$282m between 2010 and 2012. 



Forecasts for the tourism industry 

 



Visiting purpose 

 



Holiday-makers spend more 

 



Holiday-makers come from 

overseas 

 



Tourism market structure 

• Majority of hotels in the 

low rank 

• Not concentrated in Kigali 

but spread all over the 

country 

• Foreign establishment tend 

to be larger and more 

capitalized 

 



Tourism policy, regulatory and 

institutional framework 

• GoR's goal increase tourism revenues: 

– Develop diversity in Rwanda's tourism offer 

– Extend the length of the stay of visitors 

– Develop tourism quality and offer on the main 

tourism routes 



Tourism policy, regulatory and 

institutional framework 

• Develop further cooperation at the regional 

level (economies of scale) 

• Develop capacity-building of skills needed 

to increase tourism (lack of qualified labour 

force) 

• Access to finance hampered by high interest 

rates 

 



SWOT Analysis 

 



ICT and ICT Enabled Services 

• The information and communication 

technology (ICT) sector is at the very heart 

of Rwanda's development efforts as the 

country has identified its transformation 

from a subsistence agriculture economy to a 

knowledge-based society as the catalyst to 

its transition from a least-developed 

economy into a middle income economy 



Market structure 

 



Connecting Rwanda 

 



Challenges of the ICT sector 

• Nevertheless, Rwanda’s ICT sector is still at 
the very early stage of development and 
continues to face a number of challenges. 
Despite the fall in cost of broadband internet 
services over the past few years, the services 
are still relatively more expensive in Rwanda  

• Being landlocked, the country is very 
dependent on neighbouring countries for 
connectivity, which greatly increases 
connectivity costs. 

 



Challenges of the ICT sector 

• Skills development is a challenge but 

measures have been taken by the Kigali 

Institute of Science and Technology 

• ICT are cross cutting in nature and they 

affect many other sectors of the economy 

• GoR has taken measure to overcome these 

challenges 



ICT SWOT Analysis 

 



Cross Sectoral Recommendations 

• Development of National Services Sector 
Policy 

• Appropriate sequencing of sector reforms 

• Initiating reforms of the services sector 
through regional and international engagement 

• Building effective regulatory institutions 

• Ensuring the even distribution of the economic 
benefits from the development of the services 
sector 



Thank you 


