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Background of the SPR

Trade In services are becoming more and more
iImportant

Poverty alleviation and employment creation

Opportunity to diversify the economy, more
resilient during downturns

National policies need to support an enabling
environment for SMEs (bulk of developing
countries services)

UNCTAD has developed the SPR methodology:
holistic approach, assessment of the services sector,
Identification of opportunities and challenges
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SPR methodology

Preparation of draft desk study prepared by UNCTAD and
used as a basis for discussion at National Stakeholder
Workshop (NSW)

NSW is a wide multi-stakeholder workshop, focused on
Issues and challenges confronting key services sectors and
proposals on strategic approaches, policy advances and
trade liberalization reforms in specific services sectors

A team of consultants deepens the UNCTAD desktop study
based on the comments received during the NSW and
Interviews with national stakeholders, and includes national
stats, laws, regulations

The extended study is then reviewed during the second
workshop, further comments are provided and included

In short, SPR methodology Is a multi-stakeholder, multi-
feedback and holistic process
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Rwanda SPR

» The Ministry of Trade and Industry
(MINICOM) identified two key sectors to
be covered by UNCTAD report:

— Telecom
— Tourism

» The report encompasses also an economic
panorama
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Economic Panorama

Fgure 1. Real GDP and real GDP per capita in Rwanda (1995-2012)
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MNote: Real GDP and real GDP per capita is in US$ at constant prices (2005) and constant exchange rates (2005). Data for
2012 is estimated.

Source: UNCTADStat.
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Evolution of the economy
structure

Fgure 3. Structure of the Rwandan Economy in Value Added, in per cent of GDP (1970-2010), in percentage
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Registered investments In
Rwanda
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Services exports are thriving

Fgure 7. Relative Performance of Rwanda’s Services and Merchandise Exports Value (1995 =100)

2500

N 7/
/ \V/

1000 /
500 /\/
R

DDDDDDDDDDDDDDDDD
mmmmmmmmmmmmmmmmm

W Sernvices W Goods

Source: UNCTADStat.

UNITED NATIONS CONFERENCE ON TRADE AND DEVELOPMENT



Trade balance deficit remains

———mmmm

Services 17 59.3 129.4 310.4 395.2
Goods 1441 101.3 68.4 127.8 297.3 464.2
Total 1784 1429 127.8 257.2 607.6 859.4
Imports Services 133.2 129.4 200.1 303.9 956.6 598.4
Goods 211.2 2246 2232 355.1 1084.0 1565.4
Total 344 4 354.0 423.3 659.0 1640.5 2163.8
Trade Balance  Services -28.9 877 -140.8 -174.6 -246.2 -203.2
Goods -67 1 -123.4 -154.7 -227.3 -186.7 -1101.2
Total -166.0 2114 -205.6 -401.9 -1032.9 -1304.4

Source: UNCTADStat.
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Economic policies

GoR has made impressive efforts at
achieving several MDGs (central to the
policy framework)

WB Iidentified Rwanda as one of the top
reforming economies

Ultimate goal transform Rwanda into a
middle income country by the year 2020
(GDP per capita $1250, at the moment ~
$600)
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Economic policies

« Majority of SMEs In the service sector and
have the potential to foster employment
creation and trade

 Services trade liberalization to generate pro-
development benefits needs to be preceded
by proper policy, regulatory & institutional
framework

« Maximize the overall level of welfare and
develo P ment.atthe nationaldevel: or Ao orveorvens



Tourism sector

» Tourism sector largest source of export
earnings for Rwanda (29 % of all exports
and 63% of services exports in 2011)

 Total contribution to employment ~136K

e Tourism revenue increased from $ 148m to
$282m between 2010 and 2012.
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Forecasts for the tourism industry

Table 8. Forecasted Contribution of the Tourism Sector to Key Economic Indicators of Rwanda by 2023

*  The direct contribution of travel and tourism to GDP is expected to rise by 5.5 per cent pa equivalent
. to 2.7 per cent of GDP by 2023;
Confribution to GOP *  The total contribution of travel and tourism to GDP (including its wider economic impacts) is forecast
to rise by &0 per cent pa equivalent to 6.9 per cent of GDP by 2023.
*  The direct confribution of travel and tourism to employment is expected to rise by 1.7 per cent pa
Employment equivalent to 2.3 per cent of total employment or 65,200 jobs by 2023;
*  The total contribution of employment is forecast to rise by 2.2 per cent pa equivalent to Gper cent
of total employment or 171,800 jobs by 2023.
investment *  Travel and tourism investment is estimated to rise by 6.3 per cent pa to reach 6.8 per cent of total
investment in 2023.

Source: World Travel and Tourism Council (201:3). Travel and tourism: Economic impact 2013 for Rwanda.
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Visiting purpose

Fgure 9. Proportion of Visitors for Different Purposes in Total Arrivals 2010-2012
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Holiday-makers spend more

Fgure 10. Visitor Expenditures in Rwanda by Purpose of Visit, 2010-2012, in US$ million
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Holiday-makers come from
overseas

Table 13. Share of Visitors, per Continent of Origin and Relative Importance of Business and Leisure Tourism

2009 2010 2011
Total | Business | Leisure Total | Business | Leisure Total Business =
Africa 85 ha 3 a2 53 H 85 46

Europe 7 28 32 8 27 34 7 28
America 4 2 H B 28 38 4 28
Asia and the Pacific 4 32 17 a 3 24 3 37

Source: UNCTAD Secretariat's calculations basaed on RDB, Highlights of tourism amivals /£ 2009-2011.
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Tourism market structure

« Majority of hotels in the

low rank
Rwandan 33178
) N Ot CO n Ce n t rate d i n K i g al I 2::]: ::EErﬂrncﬂn Countries) E?
but spread all over the -
» Foreign establishment tend ... ]
to be I arg e r an d m O re ujlitf’l*h Establishment Census 2011. -
capitalized
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Tourism policy, regulatory and
Institutional framework

» GOR's goal increase tourism revenues:
— Develop diversity in Rwanda's tourism offer
— Extend the length of the stay of visitors

— Develop tourism quality and offer on the main
tourism routes
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Tourism policy, regulatory and
Institutional framework

 Develop further cooperation at the regional
level (economies of scale)

» Develop capacity-building of skills needed
to increase tourism (lack of qualified labour
force)

 Access to finance hampered by high interest
rates
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SWOT Analysis

Sectoral SWOT diagram
Strengths ‘Weaknesses
- Towrism aftractions, including gorilla sifes, and national parks - Traineng faciliies are limited‘expanssve/quastionable quality
offering a range of wildlife and beodevarsity - Limited length of stay of intemational visitors (4 days)
- Intermational recognition of FBwanda as a founzm destination - Limited entertasnment altamatives in main cibas
(in spacialized fairs and evenis) - Transport of tourists from courdries of ongin to Awanda is nod

Exisfence of daar policy, stategy and master plan for
derealopment of the secior

Poestive image associated with the couniry due to
errsironmanial standards and safety

Small size of the counfry makes it easy fo tour with sasy
accass o kay atiractons.

comipetitive compared fo nesghboring cowntries.
Ower-raliance on a single tourism product

Low capacity and under-skillad human resources

Expensiva and difficult to access from kay tourism source
markats as a dastination

Under-devedoped reguiatory fmmewaork for tha founism secior
Constramis dua to quality and quantity of tourism faclities in
main fowrksm aftracting areas (i.e. parks)

Difficulty of accassing land for towrism nvestments
Inzufficient levedz of investment to sustan  product
davelopment strategies and divarsificabon efforts and to
davelop infrastrchers

Lowr awailability of finance and parinership for private sactor
inwastment in the sactor

Lack of legislation goverring e indestry and iouksm
profes=sans

Opportunities

Ongoing progecis for infrrstruciure desalopment {increased
hited rocmes, restavrants and conference centre)

New and promesang areas for divarsificaton haea been
idemfified and soma of them have recently been lunchead, e
birding rowtes

Single EAC Visa and recenty craated platiorms to enhance
infra regicnal cocperation fo develop the sector may antail
opporhenities for increased frada in towrizm services in the
rEgeomn

Threats

-

-

Towgh competiSon from regional partnears (with respect to
brand,. reputation and well-estabished operators)

Local tour cperators: find it difficult 1o offer sarvices o tourists
brought in on package=s or staying i ntemational hotels

Reguired spill-ins from other sectors
Transport (air and road), education, constnucSon, financial, ICT, edecimcty and watar
Anticipated spill-owers into other sectors
Food supply chasn_ promotion of hospitality and event management, handicrafis, aris, sporting and recreational sarvices
Kay stakeholders

Traved and Tour operadors, coteds, restaurants, fowr guides, fransportars, RDB and other Mingztries andlfor requiating agancis= i charga of
tran=port, education, fimanceal, ICT, edactricity and water and Towrezm Chamber




ICT and ICT Enabled Services

* The information and communication
technology (ICT) sector Is at the very heart
of Rwanda's development efforts as the
country has identified its transformation
from a subsistence agriculture economy to a
knowledge-based society as the catalyst to
Its transition from a least-developed
economy into a middle income economy
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Market structure

Table 19. Tlh-_hh:h'[ Market Structure

MTN Rwanda 3,452.182 57.16 10,495 3,432 755 12,630 3,445 385

TGO 1,808,271 20.90 - 1,666,924 - 1,866 924 32.552
AIATEL Rwanda Lid 781,162 1283 - 3,072 - i 072 6.613
AWANDATEL - 0 31,828 - 31,733 N 7R 0.553
Total subscribers 6,039,815 100 42 323 5.680,5M 44 363 5735114 100

Souroer FURA, Statistics and Tanff Information in Telecom Sactor as of Decamiber 2012 and March 2013,
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Connecting Rwanda

Fgure 15. ¥arious ICT Indicators in Bwanda, 2000-2011, per 100 people
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Challenges of the ICT sector

 Nevertheless, Rwanda’s ICT sector 1s still at
the very early stage of development and
continues to face a number of challenges.
Despite the fall in cost of broadband internet
services over the past few years, the services
are still relatively more expensive in Rwanda

» Being landlocked, the country Is very
dependent on neighbouring countries for
connectivity, which greatly increases
connectivity costs.
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Challenges of the ICT sector

 Skills development is a challenge but
measures have been taken by the Kigali
Institute of Science and Technology

 ICT are cross cutting in nature and they
affect many other sectors of the economy

 GOoR has taken measure to overcome these
challenges
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ICT SWOT Analysis

Strengths ‘Weaknessas
- High bawal of pditical will fo faka ICT development foreard as - Lack of sufficient skilled workforce (dewelopars relaled fio
a priority certain tachnologies]
= Exisfing maSonal ICT policy frameworks and plans = High cosis vis-a-vis ofer EAC parinars (2.g. call canina,
- Mulfilinguad populaSon (Engksh, Franch, Swabhili, Kemyrwanda training HR and mobile services)
= Proffabiity of sactor = Limited compsatition in certain segments of tha sacior (oligopolic
- Infrastucture i relativedy sasy to devalop due to size of markat stnachunas)
Couniry - Lack of cyber crima lanw
= Market iz ralatively untappad = Parceived waak IP protection and enforcement
- Exz=ting microwawa natwork raguires magor upgradang
- Shortage of eleciricity
Opportunities Threats
= ICT secior is growing rapidly and growth in other =agments of = Naed to scaba up swesiment for HR and ofther costs.
the economy, creating a demand for ICT services - Strong competition [all EAC pariners ara seeking to become the
= Import substitution throwsgh local assamibly, creates a marketi ICT regional Fuki)

for a wida mRnge of components and accessonas, and offers
nerwy business opportunities such as parinarships with global
vendors

- Fartnarship with leading IT and software and nabwork
companias providing back up and raputation

= Regiomal interconnectivity

Required spill-ins from other sectors

Education, energy (edacimcty)

Anticipated spill-overs into other sectors

Haalh, education, povernmeant servicas, agriculiuna, fowksm, transport and financial services

Eey stakeholders

AURA [mulE=acior regulator), ADE-ICT, Ministry of Youth and ICT, Ministry of Scéanca, Technology and Scientific Reseanch, Consumers’

azzociations, private secior
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Cross Sectoral Recommendations

« Development of National Services Sector
Policy

 Appropriate sequencing of sector reforms

* Initiating reforms of the services sector
through regional and international engagement

 Building effective regulatory institutions

» Ensuring the even distribution of the economic
benefits from the development of the services
sector
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Thank you
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