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CORE PRINCIPLES

+ People at core of Sustainable Development;

« Sustainable lifestyles dependent on sustainable use of natural resources &
incorporation of traditional & local knowledge;

« Peoples aspirations and visions should dominate policy & practice;
« Environmental & Social justice core to sustainable development

* Integration environment & socio-economics in decision making at all levels is
needed,

« Equity in development processes & outcomes enabling environments  through
empowerment and community development frameworks; ingredients to address
poverty & improve quality of life;

« Land & resource access & tenure clarity — increases certainty & confidence;
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SD - Current scenario: segregation of
decisions, administrative aggregation
of delivery:

Duplication

Cumulative effects?
Competing decisions
Bureaucratic processes
Lack of Coordination

Priorities dominated by $$
Administrative \

Conduits to address
inconsistencies
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Links as band-aids Decisions

to address problems

Environment

Economic Decisions

Decisions
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Integration for Sustainable Development

SOCIAL Pillar
Human & Cultural
Well-being, Education,
HRD, Social Justice,
Health, Equity and
Gender
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TREND OF MARKET DEMAND

¢ There is much demand for new products, because the safety of chemical compounds is
questioned by certain groups of consumers which have been picked up by the media,
while innovative, functional products are in demand.

* Considering the stringency of European Cosmetics regulation, these concerns should be
seen in a perspective of groups of consumers who in general prefer natural above
chemical ingredients. On the other hand, there is also a demand for older natural
ingredients.

* This s also related to the trend towards ethnic cosmetics, making use of more traditional
ingredients (such as African or Asian formulations). In conclusion, there is a wide range of
choice for the consumer: innovative, traditional and modern. Natural ingredients can, to a
certain extent, be used in all of these categories.
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EXPORT OF INDONESIA
EXPORT DEVELOPMENT OF MAC PLANTS
MAC PLANTS
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EXPORT SHARE OF EUROPEAN UNION MARKET OF
INDONESIA ESSENTIAL OIL NATURAL PRODUCTS

Table 1.1 EU27 market volume for cosmetics, 2005-2007 at retall sales prices (RSP,

Count 2006 2007 2008 2009 2010 in billion €, average annual change In % and markaet share
e share (%) share (%) share (%) share (%) wos | fiuncage axnus
USA 23.26 1954 21.00 18.14 2234 L 2950
Singapore 3068 2974 24.80 2104 19.94
India 6.07 523 711 9.76 12.32
France 9.85 9.08 8.16 7.76 9.48
Spain 3.96 242 197 2.72 717
Germany 312 6.02 6.73 481 6.69
Switzerland 5.78 1261 7.68 10.10 5.97
Netherlands 6.55 520 10.56 10.74 433
United Kingdom 3.45 297 3.86 314 3.30
United Arab Emirates 155 0.69 248 343 2.24
China. 161 283 146 118 181
Italy 0.10 0.40 0.61 0.70 0.55
Brazil 023 012 0.16 042 0.48
Belgium 033 042 0.02 0.01 0.47
World 4619 4,858 4,355 4,589 4,641 " 3
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TREND WITHIN NATURAL
INGREDIENTS MARKET

Exgtic / Tropical / Amazon
naturals ingredients

Ascending volumes

Fruit ingredients

Ascendingdocumentasion need

Natural ingredients
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VALUE CHAIN i\NALYSIS

SUPPLY CHAIN ANALYSIS
NATURAL INGREDIENTS

EXPORT

------- EXPORTER
PROCESSOR INDUSTRY |
OR IMPORTER i

INTI TE TRADER

_] (EXPORTER’S AGENTS)
DESTILERS

SMALL HIGHER LEVEL COLLECTOR
COLLECTORS (SUB DESTRICK/DISTRICK
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SUPPLY CHAIN OF MEDICINAL PLANTS

RELATIONSHIP IN VALUE CHAIN

—. Note:
Relationships that should be formalized and strengthened according the
’ biotrade criteria
@ - - Relationships that should be integrated to the value chain
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VALUE CHAIN FRAMEFORK
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KEY ISSUES FOR VALUE CHAIN
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3 Seven key business development services
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for upstream value chain stakeholders %

BASIC STEPS IN VALUE CHAIN
APPROACH
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PRIORITISED STRATEGY
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MAPPING FOCUS STRATEGY

MARKET ACCESS STRATEGY

Imprave cultivation methods,
cultural indogonous practicos

INCREASE Improve harvest techniques
PRODLKCTTON

Tngprines pusst harvest Lechriques 2 sbrorags

Pexl cuntrul

|
Improve product or service quality |
LMprove processing techniques |
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INCREASE THE
PRODUCT VALUE

L prer

Organize for greater strength with traders |
Markeling & ristributing direct o consumers |
Improve marketing 8 distribution strategy |
Lean production, "doing more for less” (based
on 1 & pult}

INCREASE
HIGHER. MARGIN

@ Diagram illustrating how small-scale NTFP enterprise can increase their incomes %-
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SURVIVAL STRATEGY

If you can, know everything but do NOT do everything.
Address the hottlenecks:

» Establish partnerships — Trust and Transparency

» Outsource services outside your core business

» Work with past/existing/relevant initiatives (organized communities,

standards, policy)
roducllun\uistribu!io»

» Focus on core business

esearch, Studie
Assessments, Input
Analysis SemiEity
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KEY ISSUES ARISING IN THE ASSESSMENT

Enterprise level:

Limited compliance to legislation

Poor collection and harvesting practices
Insufficient quantities

Limited toi ional quality requi

QTP a0 o

MP, etc

sa

Processing technology at cottage level
Limited awareness on best practices such GAP, GACP,

No business plans

Limited capacities t0 agogasaarkatintornaion
Sector level:

i.Limited access to financing

a No production data (cultivated and wild resources)

b. Bureaucracy in issuance of permits to wild resources

® Limited appreciation of the value of the natural resources
d.
e

Inadequate and expensive testing and laboratory services

No guidelines/legislation exists for quality management
processes
f. The legislative framework to regulate the sector is almost non-

@J existent

g.Research & Development efforts scientifically driven as opposed to

b

MARKET REQUIREMENTS

Criteria of Natural Product:
* Good quality product(s)
« Sustainable supply

* Acceptable prize

 On time delivery

« Green product(s)

MARKET DEVELOPMENT

CONVINIENCE

NATURAL

= Time saving
=Natural ilabi
=Nutrition :2: ‘ﬁty
=Functionality 0 :f ging
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