elcome to the tenth issue of the DMFAS
newsletter. The demand for DMFAS 5.0
continues to be high: 15 installations of DMFAS
5.0 have been carried out until December 1996! DMFAS 5.0
is now up and running in Argentina, Bangladesh, Ecuador,
Egypt, Kazakhstan, Mauritania, Nicaragua, Pakistan,
Panama, Paraguay, Romania, Senegal, Uganda, Ukraine,
Vietnam, Zambia and Zimbabwe, and a series of installations
are ahead of us. The implementations have proven successful
and provided a lot of feedback and new ideas to the team.
Against this background, the DMFAS Programme organised
its second donors meeting which was held in Geneva on 4
June (see article on page 2). The meeting was held soon after
UNCTAD IX which took place in Midrand, South Africa, from
27 Apriluntil 11 May 1996 (see article on page 2).

The DMFAS Programme is, as always, continuing to
improve upon the products and services. Major activities, for
example, include collaboration with ESAIDARM (see article
on page 3} and translation into Russian. Also the programme
is expanding the possibilities for its use. In previous issues, we
have already described the link created between the DMFAS
and the Argentinean financial administration system, which
now represents a so called "integrated system". To date, the
programme has received various requests from other
countries for the development of such links. Now, a link has
been created between the DMFAS and the Pakistani Aid
management system (see article on page 6). The DMFAS 5.0
techriology is thus offering many possibilities for integration
and alot of flexibility. Enjoy the reading !
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The ninth session of the United Nations Con-
»h  farence on Trade and Development
(UNCTAD IX} took place in Midrand,
y South Africa, from 27 April until 11 May
Y 1996 under the theme: “Promoting
W growth and development in a globalizing
world economy”. In parallel to the conference,
a number of evenis were organised with the par-
ticipation of international as well as non-governmen-
tal organisations, local governments and the pri-
vaie sector, representatives of trade unions, and a
number of distinguished academics, During the
roundtables in which Heads of States, Multilateral
Agencies and Minislers participated, it was stated
that changes and challenges in a global economy
highlight the need for a reform of the United Na-
tions system, and within, a more efficient struciure
of UNCTAD.

UNCTAD IX has responded to those chal-
lenges by initiating important reforms designed to
give new and real meanings to the parinership for
development. Thus, the conference undertock a re-
structuring and streamlining of UNCTAD's intergov-
emmental machinery and of its organisational struc-
ture. Priorities were set for development actionin a
globalizing world economy. Those include trade lib-
eralisaticn and sustainable development, foreign
direct investment, competition, environmental poli-
cies and measures and the support the develop-
ment of domestic enterprises, especially small and
medium sized ones.

The Midrand declaration underlined the im-
portance of UNCTAD °s Technical Co-aperation Pro-
gramme.

As far as the DMFAS Programme is con-
cemned, UNCTAD X has had very positive results
which will significantly contribute to the successful
continuaticn of the Programme. The REPORT OF
THE UNITED NATIONS CONFERENCE ON TRADE
AND DEVELOPMENT ON ITS NINTH SESSION
reacs:

"This examination of development challenges
will integrate the important development lessons
learnt about debt management problems from
UNCTAD's work in this area™. Furthermore, it states
that UNCTAD should provide continued support for
debt management.

On 4 June, the DMFAS Programme held its sec-

ond Decnors meeting in order to raise nec-
essary funding for its central operations
at UNCTAD's headguarters in Geneva. As
it will be remembered, in September 1994
the Programme organised a first donor’'s meet-

ing after which a group of bilateral donors includ-
ing Denmark, Finland, Italy, Netherlands, Norway,
Switzerland and Sweden provided financial re-
sources for the continued operation of the DMFAS
Programme. As on this previous occasion, the 1995
meeting was attended by Government officials from
the traditional donor countries. In addition, UNDP
the IMF and the World Bank were represented. Fur-
thermore, representatives from a major international
bank, the Dutch ING bank, attendad this event.
Buring the meeting,
presentations were
made by Mr. Enrique
Cosio Pascal, Chief of
the DMFAS Programme,
Mr. Lars Kalderen,
former Directar of the
Swedish Debt office, Mr.
Peter Hall, Executive Di-
rector of the Eastern and
Southern African Initia-
tive on Debt and Reserves management
(ESAIDARM) and Mr. Andrew Bvumbe, Chief Econo-
mist at the Reserve Bank of Zimbabwe.

The meeting was held soon after UNCTAD
IX, which had underlined the importance of
UNCTAD ‘s technical co-operation and its overall
effort to focus its work on activities that provide prac-
tical assistance to developing countries. The
DMFAS Programme, which is one of UNCTAD ‘s
largest technical co-operation programmes, is
widely recognised for its success. At the meeting,
donors were generally supportive, but also urged
UNCTAD toiessenits dependence upon them and
to ensure the long term financial viability of the
DMFAS Programme. This cculd be done by increas-
ing the share of regular budget resources or by
charging user countries for DMFAS products and
services. Since the meeting, hilateral discussions
have taken place in order to obtain financial contri-
butions from interested donors. Alse, further dis-
cussions within UNCTAD are taking place in order
to address the issues raised by the donor commu-
nity.

1 TD/378, 5 August 1998: REPORT OF THE UNITED NATIONS CONFERENCE ON TRADE AND DEVELOPMENT ON ITS MINTH SESSION held in Midrand,

South Africa, from 27 April fo 11 May 1996. Page 37, Paragraph 87.
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UNCTAD, in co-operation with the
ESAIDARM secretariat, arranged the first
DMFAS 5.0 workshop in Mutare, Zim-
babwe from 7 to 24 October, 1996, The
workshop was an introduction to DMFAS
version 5.0 for member countries of
ESAIDARM and was attended by representatives
from Uganda, Zambia and Zimbabwe, ali of which
had aiready installed DMFAS 5.0.

Since all the represented countries were ex-
pericnced users of DMFAS 4.1Plus, the workshop
emphasised on those features where DMFAS 5.0
significantly differs from previous versions of the sys-
temn, such as the data entry facilities for muiti tranche
loans, user defined reporting, sub-setting with Ora-
cle Browser as well as the different tools now avail-
able to the user for extracting data directly from the
cata base without passing through the reporting
facilities of DMFAS 5.0 itself.

One of the main objectives of the workshop

was 10 expose the users 1o the vast reporting capa-
bilittes now available in the system. This being rac-
ognised, however, it is clear that DMFAS 5.0 requires
substantially more training than earlier versions of
the system and that this introduction needs to be
followed up with more specialised workshops for
different groups of users in the near future,

Since 1295 the DMFAS Programme has been
active in East Europe and the CIS region.
Projects have been initiated with Belarus,

Kazakhstan, Ukraine and Uzbekistan and

hopetfully soor in Moldova. It is expected that in the
coming years several other countries from the re-
gion will request DMFAS services. Itis clear, there-
fore, that there is a definite need for a Russian ver-
sion of DMFAS 5.0. The World Bank is executing a
debt management project in Moldova, Belarus and
Ukraine, funded by the Canadian Government, and
agreed to collaborate closely with UNCTAD in the
production of the Russian version.

The Canadian government is funding the
translation, carried out by a Canadian based
translator. The World Bank is administering the
donation and providing the quality control , f o r
the "Russification” of DMFAS software.
Mean-
while, the
DMFAS
team has
beenrein-
forced by
a Russian
econo-
mist, who
will man-
age and
backstep
the pro-
jects in the relevant countries.

Major efforts have been undertaken in the
technical area to make the system available in Rus-
sian. The DMFAS software as well as different hard-
ware (TransCyrillic fonts, keyboard drivers) have
been evaluated to assess the changes involved in
the translation of the system. This was necessary
because the cyrillic alphabet uses completely dif-
ferent characters from the Latin one. While the
widely used 7 or 8 bits {single byte) ASCII charac-
ter sets are adeguate to represent the Latin alpha-
bet, the Cyrillic alphabet requires 16 bits (multibyte)
character sets ta represent each character. At
present, Personal Oracle software is being tested
for the translation of the system including the urtifi-
sation of the Russiar: character set, In any case, a
Russian versicn of Windows 95 is needad; even
though the English version of Windows 95 has the
capability to run East European applications through
the multilanguage support feature to create docu-
ments or run programs in many different languages,
the Windows 95" default character set must be in
Russian to run the Russian Version of DMFAS 5.0.
Therefore, future users of DMFAS 5.0 will have to
acquire a Russian version of Windows 95 to be
able to run the system.
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Comilious M. Deredza
President DMFAS Club (Anglophone Africa)®

The African debt problem is not anly the prob-
lem of scarcity of external resources, but for
many countries aggravated by the accu-
mulation of debt service arrears, in spite
v of repeated bilateral, multilateral and com-
mercial debt reorganisation measures. What
seems to be missing, therefore, is the analytical
capacity to accurately anticipate the levels of exter-
nal financing requirements to meet the targeted
growth or, as a minimurm,
an early warning mecha-
nism to project the debt
burden relative to coun-
tries’ ability to pay,
thereby showing, in ad-
vance, when debt un-
sustainability and the
debt trap would occur.

Private and non-
private capital flows are
only available to a limited
extent, and official lend-
ing is more and more tied
to the application of poli-
cies aiming at macro-
economic stability and
economic liberalisation
and deregulation. Conse-
quently, it has become important for African coun-
tries to not only analyse their financing needs, but
to analyse the behaviour and pattern of external fi-
nancing sources and terms, as well as the scope
for resorting to domestic financing.

At the same time, international financiers, al-
though increasingly becoming convinced of the un-
sustainability of the external debts of certain poor
African countries, have also justifiably continued to
require reassurance that external financial assist-
ance is being utilised efficiently for intended pur-
poses. By reviewing and reporting on the utilisation
of disbursed finances, by various sectors and pur-
poses in the economy, debtor couniries can pro-
vide that assurance.

But how else is debt analysis relevant to mac-

roeconomic management and the scarcity problem.
Firstly, detailed and comprehensive debt analysis
provides a more objective basis for assessing a
country's international creditworthiness relative tc
other comparable countries. This, in turn, dictates
the terms an which the country can competitively
access external finance. Secondly, debt analysis is
essential in guantifying a country’s external financ-
ing reguirements, in terms of either new money or
debt relief. Thirdiy, the sccio-
economic impact of different
levels and types of domes-
tic and external financing,
should be examined as part
of strategic debt analysis.
Fourthly, and based on the
guantified financing needs
and rigerous impact analy-
sis, it is possible and crucial
to wholistically analyse, in a
MAacroeccnomic perspec-
tive, the sustainability of a
country's domestic and ex-
ternal public and private sec-
tor debt, on a medium and
long term basis.

In view of the muli-di-
mensional nature of debt
analysis, it is necessary to approach debt analysis
in a methodical manner. This means that the size,
structure and composition of the existing debt stock,
debt service and any accumulated arrears need to
be historically reviewed in detail, in terms of credi-
tor countries and categories, debtor categories and
guarantees status, sectoral distribution, currency
composition, maturity and grace period, and inter-
est rate structure. The historical and current debt
profile should alse be reviewed by type and nature
of finance.

As part of debt analysis, detailed projections
of the existing debt and debt service should be re-
viewed in conjunction with projections of macroece-
nomic variables sc that key debt ratios can be de-
fermined, as part of projected debt sustainability

2.The DMFAS Club is 2 forum for the exchange of delat management and related experiences and knowledge among countries using the
United Nations Conference on Trade and Devalopment's Debt Management and Financial Analysis System (CMFAS). Comilious Deredza
is the Club's representative in Anglophone Africa, and s an economist from Reserve Bank of Zimbabwe, currently seconded to Eastern
and Southern African Initiative in Debt and Reserves Management as Regional Technical Officer for UNCTAD.
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analysis. The review of the debt should thus be done
inthe macroeconomic context, i.e. the review need
to relate the past and projected behaviour and ef-
fects of the debt and its components to the per-
formance of the whole macroeconomy and its key
sectors. The latter will obviously be dictated by a
country’s economic policy objectives, possibly in
line with certain macroeconomic measures intended
to liberalise and deregulate the econemy, through
a blend of fiscal, monetary and financial policies.

Clearly, external debt will have-implications
for foreign exchange and balance of payments man-
agement, through exchange rate movements and
capital inflows and outflows. External debt will also
influence public sector expenditure and revenue,
through public and publicly-guaranteed debt serv-
ice and debt and aid inflows. Monetary policy will
respond to capital moverments, and could imply
more limited capacity to control broad money sup-
ply, as the latter has both a domestic and foreign
component. In addition, external debt could be
viewed as a major or aiternative source of finance
for productive investment, so that it could be a sig-
nificant determinant of economic growth and de-
velopment, It is therefore important to be able to
trace the macroeconomic linkages in the economy
as part of debt sustainability analysis.

Most African countries do in fact undertake
some routine review of their public domestic and
external debt. However, the general tendency ior a
numper of them has been to undertake regular but
routine and only modest statistical reviews of the
national domestic and external debt portfolios, as
part of basic official debt monitoring. Admittedly, this
has provided useful updates and insights on na-
tional debt trends to econcmic policy-makers and
the general interested public. But the analysis has
tended to be modest and has been mainly limited
tc statistical reviews, rather than to the more macr-
osconomic and incisive type, which is more relevant
for macroeconomic pclicy and active debt
management.

itis encouraging, however, to note that
a few African countries are beginning tc real-
ise the need for a methodical and compre-
hensive appreach to debt analysis. For in-
stance, nine African countries, which are
members of the Eastern and Southern Afri-
can Initiative in Debt and Reserves Manage-
ment (ESAIDARM), did some initial assess-
ment of their debt gnalysis needs in the early
1990s. More recently, these countries have
benefited from two sub-regional debt strat-
egy workshops, held for member States of
Eastern and Southern African Initiative in Delbt
and Reserves Management (ESAIDARM) by

the ESAIDARM Secretariat, in late 1995 and early
1996, as a capacity-building fellow-up to the identi-
fied debt analysis needs. These countries are mak-
ing considerable progress in improving and
strengthening their national technical, analytical and
strategic capacity, as part of broad sub-regional ca-
pacity building efforts in all aspects of domestic and
external debt and aid management in Eastern and
Southern Africa. Conseguently, they are gaining a
better analytical understanding of all pertinent as-
pects of debt analysis, including improving their in-
stitutional and human capacity to design
macroeccnomically consistent and sustainable na-
tional domestic and external debt strategies, and
more realistically estimating their financing require-
ments, within the constraints of available global fi-
nancing. In effect, these countries have become
more articulate on debt sustainability issues.

Finally, it is important to note that the eco-
nomic relevance of debt analytical capacity cuts
across all African debtor countries, regardless of
the current severity of the debt problem. For the
highly-indebted poor income (HIPCs) African coun-
tries which are potential beneficiaries of the pro-
posed Multilateral Debt Facility (MDF), for instance,
developing their analytical capacity will mean that
they will be mare prepared to analyse the potential
real or present-value gains to be had from the im-
plementation of both Paris Club “enhanced” Na-
ples terms and the debt service relief on muliilat-
eral debt, taken together or separately. They there-
fore will be able to assess and convincingly quan-
tify their external financing needs to attain once-and-
for-all debt sustainability. It alsc means that, for Af-
rican countries which are currently not debt dis-
tressed, there will be analytical capacity, as an early
warning system, to more effectively anticipate do-
mestic and external debt crises, and to recommend
appropriate preventive debt strategies and policies,
through the instrumentality of their analytical capac-
ity in debt management.
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ROBERT C. MCKENZIE,
COWATER INTERNATIONAL INC.

INTRODUCTION

The Economic Affairs Division (EAD) is re-
sponsible for aid management and debt
management in the Government of Pa-
kistan.

In 1994, the EAD requesied the Asian

Development Bank (ADB) to fund the develop-
ment of a computerised aid management system
to co-ordinate the aid programmes of the various
donors and to manage more effectively the imple-
mentation of aid funded projects. The EAD also
identified, in their debt management
systern, a requirement for the power
and user friendliness of the new
DMFAS 5.0.

Conseguently, it was decided
to develop an entirely integrated
management informaticn systern for
the EAD combining the reguired
functionalities of a new aid manage-
ment system (AMS) with the ad-
vanced features for debt manage-
ment of UNCTAD's new DMFAS 5.0.
The integrated, aid management /
debt management system would be
able 1o monitor and manage a de-
velopment project through the en-
tire project cycle, fromits initial identification, through
the process of project negotiations, loan signing,
and actual implementation until the completion of
the final payment of the loan instrument under which
the project was funded.

THE AID MANAGEMENT SYSTEM

The new AMS was developed in the EAD by
the ADB funded Project Team, and was built on the
same type of database (ORACLE 7.1) used for
DMFAS 5.0. UNCTAD assisted the Project Team
during this time to ensure that the new AMS would
interact smoothly with DMFAS 5.0 to send and re-
ceive data.

The programming of the new AMS is now
complete, and the system is fully tested and opera-
tional. Similar to DMFAS 5.0, the AMS is an ad-
vanced combination of power and user friendlinass.
But, whereas DMFAS 5.0 is an indispensable tool
for debt management, the purpose of the AMS is to
monitar the project preparation process, from

project identification through concept clearance
through to signing of the loan agreement, and cov-
ering all activities in between, such as donor mis-
sions, meetings of approving bodies, preparation
of loan documents, etc.

The AMS is a maonitoring tool, a research toot,
a reporting tool and a management tocl. It main-
tains information on project design, project approval
and project negotiation, leading up to the signing
of the loan agreement. 1t also facilitates the mani-
toring of project implementation by
using disbursements as a surrogate
indicator for physical progress. By
measuring actual disbursements
against the plan, or by menitoring
breakages or irreguilarities in the flow
of actual disbursements, it is possi-
ble to determine when a project is
running into implementation prob-
lems. Consequently, the AMS has
the capability to inform the EAD at
an early stage of the need for in-
vestigative and remedial action.

THE INTEGRATED SYSTEM

8 ¢ The EAD's new aid management
/ debt management systemis a fully
integrated system.

¢ The aid management and debt management
components are built on the same powerful, re-
lational database software, ORACLE 7.1.

+ They employ a virtually identical ‘graphical user
interface’” (GUI).

+ They share the same data sets, so that data can
be transferred transparently from cne system to
the other without any special cperator interven-
iion.

+ And, they run simulianecusly and interactively on
the same computer server and local area net-
work, comprised of over 30 work stations.

The AMS features a user interface that is vir-
tually identical to the DMFAS user interface, thereby
enabling quick user familiarity with both sysiems.
The AMS software is menu driven, and offers field
level help, pop-up lists for field and code selection,
and mouse driven aperation.

The outputs of the AMS include the existing
reports of the EAD, as well as a wide range of new
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reperts and analyses made possible by the estab-
lishment of the integrated aid and debt manage-
ment database.

To compile these cutputs, the AMS retrieves
data from both the AMS data sets and the DMFAS
data sets. For this purpose, atotal of seven new
views have been created in DMFAS and three in
DMFASREF {the DMFAS reference files), which are
linked to the AMS reperting module.  Similarly, a
total of nine new views have been created in the
AMS for accessing DMFAS objects required for the
AMS reporting module. The SQL script files for all
of these views are located in the AMS.

DMFAS maintains all reference codes in the
code data dictionary entity and uses Code Groups
and Code Fields. Conversely, the AMS uses a plain
reference coding appreach and maintains a sepa-
rate entity fer each Code Group. To co-ordinate
the reference code dictionary scheme with the plain
ceding scheme, the views on the DMFAS tables,
which were created for the AMS reporting module,
concatenate Code Group and Code Fields of the
reference code 1o result in a single field.

An example of the integrated structure and
operation of the aid management / debt manage-
ment system is the use of dishursements flow as a
surrogate indicator for project progress. Rather than
- construct special modules in the AMS to generate
and maintain amortisation schedules, the Project
entity in the AMS has been linked seamlessly with
the Loan/Tranche entity and Disbursement Trans-
action entity in DMFAS in order to relate the projects
with their respective loans/granis and disburse-
ments. Consequently, data generated in DMFAS

and required by the AMS is fully available to the |

AMS,

Further to the monitoring of project progress,
the AMS has the facility to record both the With-
drawal Applications made by a project to the do-
not, and the pertinent details of each contract that
is awarded in a project. As DMFAS does not main-
tain data on Withdrawal Applications or Contract
Awards, links have been developed with the Dis-
bursement entity in DMFAS. The AMS is therefare
able to make full use of the relevant disbursement
data.

TRAINING AND MAINTENANCE

The advantages of an integrated aid and debt
management system include training and mainte-
nance. Underthe new integrated system, the EAD’s
officers and staff have to learn only cne type of user
interface, and technical staff have to learn only one
type of software. This promotes economy, efficiency
and sustainability.

ACKNOWLEDGEMENTS

In closing, it should be noted that full credit
for the successful design and programming of the
integrated system goes 0 the internationally re-
spected firm of information technology consultants,
Systems (Pvt.) Lid., of Lahore, Pakistan, in asso-
ciation with the dedicated officers and staff of the
Economic Affairs Division, Government of Pakistan. .

The World Bank is offering a set of new options

for broader currency choice for existing and
new loans. Borrowers may now select
@ loans denominated in single currency

(SCL) without volume restriction. Moreover,
they will be able to convert their existing IBRD-

loans to the offered currency of their choice. This
offer concems about 300 borrowers in respect to
2000 individual loans. These new loan terms are in
response to mounting requests among the borrow-
ers for broader currency choice and for maore flex-
ibility fo select loan terms.

This article will give a brief overview of the
available options. Far more information, please con-
tact IBRD-.

NEW LOAN COMMITMENTS:

IBRD offers three loan products for new loan
commitments.

1. Currency pool loans
2. Libor based single currency loans
3. Fixed rate single currency [oans.

1. Currency pooi foans are multi-currency ob-
ligations which are committed in US Dollar equiva-
lent. Each borrower's obligation is a share of the
pool and has the same currency composition as all
other currency pool lcans. At least 90 per cent of
the US Dollar equivalent value of the pool is main-
tained in fixed currency ratios of 1 USD: 125
JPY.2DEM equivalent (consisting of Deutsche Mark,
Netherlands Guilders and Swiss Frank). These ra-
tios are revised every 5 years, the next revision is
foreseen for 2001. Currencies recalled by the Bank
are part of this peol. These loans have a variable
lending rate which is reset semiannually each -
1 January and 1July plus a contractual
lending spread of 50 basis points. o

2, Libor based SCL are commit-
ted and repaid in the currency selected

% |BRD, Financlal Products and Services Group, 1818 " H" Street, NW Washinglon D.C. 20433 U.S.A, This article is based on the WB Bro- _'
chures: Offer of Currency Choice for Existing IBRD Currency Pool Leans, and Major Terms and Conditions of IBRD loans. .
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by the barrower. Currently, the Bank offers DEM, FRF,
GBP NLG, JPY, CHF and USD. It is possible to ob-
tain SCL in more than one currency tranche to ob-
tain multi-currency liabilities. The variable rate is com-
prised of a base rate, equal to six months LIBOR,
~and a spread.

3. Fixed rate SCL are commitied and repaid in
the currency selected by the borrower, and are avail-
able in the same currencies as the Libor based SCL.
The lending rate for fixed rate SCL is based on the
fixed rate equivalent of the LIBOR for the appropri-
ate maturity of the loan (i.e. the amortizing swap rate),
plus a spread. The rate is set on semiannual fixing
dates for loan amounts disbursed during the pre-
ceding six months period. This means the rate is not
fixed at commitment, but on portions of the loan as
it disburses. In fact, the fixed-rate SCL will have as
many fixed-rate subloans {franches) as semesters
in which there are disbursements. The rate remains
fixed for those amounts during the repayment pe-
riod. For DMFAS 5.0 users, this will mean that the
loan will have as many tranches as semesters in
which disbursements occur .

Access to SCL will be available to all IBRD bor-
rowers, provided that the member country or the bor-
rower has no unconvertad VLR82 loans®.

CONVERSION OF EXIST-
ING LOANS:

IBRD is proposing to borrow-
ers three choices for managing the currency risks of
their existing currency pool loans:

1. Retain the terms of the existing currency pool loans

2. Convert undisbursed loan balances to single cur-
rency loan terms

3. Convert the loans to one of four new single cur-
rency pools with a currency composition that would
be shifted over time to either USD, JPY, DEM or CHF.

1. Retaining currency poc! loans; The borrower
has no need for conversion. The old currency pool
loan terms remain unless the borrower requests con-
version o another opticn. .

2. Converting the undisbursed balance to SCL:
If the borrower chooses this option, the undisbursed
part of the loan will be converted to a SCL in the
currency (ies) selected by the borrower. It is also pos-
sible to select Libor or fixed rate SCL terms. The un-
disbursed loan amounts converted to LIBOR-based
SCL will maintain the same remaining maturity as
prior to the conversion. The am-
oriization schedule for loan
amounts converted to SCLterms
will not exceed the original final

maturity of the currency pool loan. Disbursed
balances can either be kept in the
currency pool or converted to cne
of the new single currency pools as

described below.

3. Conversion to Single Currency Pool (SCP}
Terms: This option provides currency choice for dis-
bursed currency pool loan balances and undis-
bursed balances. Borrowers are offerect the choice
of converting their existing loans into one of four new
pools which would be shifted over time to either USD,
JPY, DEM or CHF. Variable rates for each of the new
pools will be set equal to the semester average cost
of the IBRD borrowing which is allocated to fund each
poocl. Fixed rates will carry the same fixed lending
rate as in the original agreement. For borrowers who
convert both undisbursed and disbursed balances
of their loans to one of the new pools, the original
maturities will be preserved. If undisbursed balances
are converied to SCL and only the disbursed bal-
ance is converted to SCR the remaining maturities
and amortization schedules of the disbursed
amounts will be cenverted pro rata . All borrowers
with IBRD loans will be eligible for this aptien, in-
cluding borrowers that no longer qualify for those
terms. This concerns borrowers who have gradu-
ated from borrowing from the Bank, as well as those
- like many African countries - who now qualify for
IDA credits. If options 2 or 3 are chosen, the loan
agreements have to be amended, while for aation 1
the borrower preserves status
guo.

WHICH OPTION TO
CHOOSE?

Each of the choices has to be evaluated care-
fully on a loan-by loan basis in ight of loan portfolio
and currency needs of the country. SCL or SCP can
help cr hinder a country in achieving its debt man-
agement objectives. For countries who have a clear
idea of what currency exposure is appropriaie 1o
reduce their risks, the offer of currency choice can
be a substantial benefit. For those who do not, the
relatively balanced currency pool could be appre-
priate. However, this could also be achieved by se-
lecting a mix of offered SCL. and SCF currencies.

The World Bank is currently organizing infor-
mation sessions to assist borrower countries in un-
derstanding and evaluating these alternatives. As for
the DMFAS, UNCTAD is currently defining the re-
quired amendments to the DMFAS system to ac-
commodate these new features. Eventually, a spe-
cial facility to register the conversion of existing loans
to SCL will be developed for DMFAS 5.0 and imple-

mented in the user countries,

4V/LR 82 joans are currency pool loans that carry thie varlable lending rate in effect for loans made from 1982 - 1988.
5 The amerlizaticn schedule for converted amounts would be based on a pro rata share of tha amortization schedule of the original loan.
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Q ! Can DMFAS 5.0 be used with Windows
o 95?2 _
Yes. [t is even recommended to use Win-
A. dows 95 because of its 32-bit access and
the better memory management features.
DMFAS 5.0is now routinely installed on Windows
95, However, the piatform on
which DMFAS will be in-
stalled remains ORACLE
RDBMS 7.2, and the 16 bit
version of Oracle Tools. The
next version of DMFAS will
be using ORACLE RDBMS
7.3 and the 32 bit tools. The 32 bit ver-
sian of DMFAS will be released after
having been thoroughly tested.

I How is the variable interest
A rate file used in DMFAS 5.07?

One of the new features of
A . DMFAS 5.0 is acommon vari-
. able interest rates file, in which
the user enters the variable
rates (LIBOR, Plafond C,
gtc.). The rates are updated in
this file and will be applied for

o ’ all loans using those in-

terest types.
possibility

This
was introduced to facili-

mon variable interest rates only once

into a common variable interest rates file in-
stead of having to update those rates for every loan
tranche.

If variable raies such as the LIBOR applied by the
creditors are different frem those in the common
variable interest rates file, the user has a second
option: he/she can update variable rates directly at
the tranche level. The rate entered will then only be
available to this specific loan tranche. DMFAS will
in this case apply the values entered at the loan
level to calculate interest and not the rates con-

tained in the common variable interest raie

g file.
O Some users asked if it is possible to take
=X into account real disbursements over-
lapping with the repayment period with-
out recalculating the amortisation ta-

A: ble.

%, . To do this, the user has to chose cal-
culation method 70 in the Principal

screen of  the tranche module. This method cal-
culates principal repayments based on outstand-
ing. Thus, every time a disbursement accurs in the

tate data entry by entering com- ”:' a
’0 payments. If the option

repayment period, the system automatically
¥ recalculates the principal repayments and
the amortisation table.

°-<’»::tf:!¢;:\,, .. DMFAS 5.0 has the facility to record

adjustment factor for World Bank

Loans. With the new billing statements, how-

ever, the World Bank does not communicate

any adjustment factors any

A * more. How can this factor be
iy, . Obtained?

The World Bank changed its bill-
ing system in October 1995 instead of
communicating cne adjustment factor per

loan, it converts the amount withdrawn and
outstanding of the loan in pool units. Inter-
est and principal payments are then calcu-
lated in pool units. In the billing statement,
the World Bank cornmunicates the ad-
justed amounts, which are calculated
by multiplying the respective pool unit
value with the number of pool

units for putstanding, prin-
cipal and interest pay-
ments. From this,
the new adjust-
ment factor can
easily be derived by dividing the adjusted
amount of the principal payment by the nominal
value of the payment. This factor should then be
entered for the respective maturity in the ad-
justment factor screen of DMFAS 5.0. It
is valid for principal and interest

tions, the system

will compute the proiec-

tion report using the last adjust-

ment factar entered. The results will then

be closer to the real future payments than
a projection without adjustment factor.

Q ! How is it possible to query between

0 for adjustments is
chosen
for projec- % o

two dates in the exchange rate win-
= dow?

To do this,
A = 1. PressF7.
it . 2.0n the Query field, enter
X
3. Press F8,.

4. Enter on the text editor:
to_char(:X, 'yyyymmdd') between 19960101’
and ‘19961231°

5. Press o.k.

6. The rows satisfying the condition will be displayed.
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Now that the new versiocn of DMFAS is
installed in saveral countries, we would like to share

some Oracle tips with our DMFAS DBA’s,

O ' How many loans have been entered into
% . the database?
To find out, use the following SQL com-
A. mand in SAL Plus:
" "a) Describe the loan types:
SELECT * FROM v_lo_typ;
NAME CD CODE
EXTERNAL DIRECT
EXTERNAL GUARANTEED
ONLENDING
PRIVATE
DOMESTIC

ul o o

b) Execute the following SELECT:
SELECT a.ext_direct
,b.ext_guaranteed
,c.oﬁlending
,d.private
,e.domestic
FROM
{SELECT COUNT(*) ext direct
FROM LOANS
WHERE cd_lo_typ = 1) a
, (SELECT COUNT (*)
FROM LOANS WHERE cd_lo typ =
, (SBELECT COUNT (*)
FROM LOANS WHERE cd_lo_typ = 3) c

ext_guaranteead
2

onlending

, (SELECT COUNT(*) private
FROM LOANS WHERE cd_lo_typ =

, (SELECT COUNT(*) domestic
FROM LOANS WHERE cd_lo_typ = 5) e

Result:

How can one reclassify a loan
{TESTLOAN), that has been wrongly en-
- tered, for example, entered as Exier-
nal Direct instead of External Guaran-

teed?
A . Thenextupdate of DMFAS 5.0 will have
71, autility for this. For the time being, one
" has to use the following SQL command:
select * from v_lo_typ;

Result:

NAME CD CODE
EXTERNAL DIRECT 1
EXTERNAL GUARANTEED p
ONLENT _ 3
PRIVATE 4
DOMESTIC 5

To change the category, type the following:
update loans h
set e¢d_lo_typ = *2¢
where cd_l1o_typ = ‘1" and lo_no = *TESTLOAN";
commit;
This procedure changes the loan category, how-
ever, the user has to check that the loan now has
the right debtor. If, for example, the loan category
was changed from direct to guaranteed, the gov-
ernment cannot be the debtor, since it is the guar-
antor. The debior should be checked for each loan.

In 1996, 13 DMFAS implementation missions
were carried out during which the DMFAS system
was installed, customized and the staff trained in
its use. While.some countries received DMFAS for
the first time, DMFAS 4.1 user countries received a
database conversion prior to the implementation
of DMFAS 5.0.

Bangladesh: After a testing phase - DMFAS
5.0 was implemented in 1995 in a single user envi-
ronment- the systern was installed on a newly im-
plemented local area netwark {(Novell} in Novem-
ber/December 1996. The 4.1Plus database wes
converted to 5.0 format.

The Central African Republic received an in-
stallation ¢f 4.1Plus in the Caisse Autonome
d'Amortissement (CAADE) in February/March. The

project was financed by the World

EXT_DIRECT

Bank.

Ecuador received a test in-
stallation in the Ministry of Finance.

The Ecuadorian 4.1Plus database

was converied and instalied on a
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LAN (Windows NT/95) and is currently being tested.
A second implementation mission will be carried cut
in May 1997, during which the system will be installed
on a Wide Area Network between the Ceniral Bank
and the Ministry of Finance. The joint database will
be replicated between the institutions. The project
is financed by a Japanese grant and a World Bank
loan, administrated by the Ecuadorian MOSTA
(State Modernisation Project).

Egypt received a DMFAS 5.0 test installation
on a LAN (Novell} in the Ministry of Finance in Caira
in October. A subset of the Egyptian database was
converted and is now being tesied.

The first Wide Area Network (Windows NT/92)
installation of DMFAS 5.0 was made in Kazakstan
in October, linking the Mmlstry of Finance,
Eximbank and the , i
National Bank
The database
replicated  bg-
tween the institu-,
tions involving
satellite technology telecom-
munications. The project is im-
plemented jointly with and fi-
nanced by USAID.

DMFAS 5.0 was installed in Lebanonin
the Council of Development and Reconstruc-
tion, the Minisiry of Finance and the Banqgue du
Liban as single user installations in January1897. The
loan data is entered at the Ministry of Finance and
then capied 1o the other two institutions,

Mauritania received the DMFAS as a single
user installation in the Ministry of Finance. In con-
junction with the project, one staff of the MOF fol-
lowed a 3 weeks internship with the DMFAS Pro-
gramme at UNCTAD headquarters in Geneva, The
implementation mission was financed by the Swiss
Government through an UNCTAD trust fund.

DMFAS 5.0 was installed on a LAN (Novell) in
the Central Bank of Nicaragua in April/May 96. The
voluminous Nicaraguan database - one of the larg-
est databases of DMFAS- was converted prior to
the mission. The mission was financed by the Swiss
Government though an UNCTAD trust fund. An in-
stallation in the Minisiry of Finance with a connec-
tion to the Bank’s database is being planned. The
Ministry of Finance received the Argentinian SIDIF
as a donation last year and is planning to create a
link to the DMFAS.

DMFAS 5.0 was installed in the Ministry of Fi-
nance of Pakistan in June/July. During the mission,
a link was created between DMFAS and the Paki-
stani AID management system (see arficle on p. 6).

Panama received a DMFAS 5.0 installation on
a LAN (Novell) in the Ministry of Planning in Juns.

‘Panama is a new DMFAS user country and started

creating a debt database under the supervision of
an UNCTAD Chief Technical Adviser (CTA).

Senegal: A single user version of DMFAS 5.0
is currently being installed in Senegal (January
1997). The implementation is financed by the Swiss
Government through an UNCTAD trust fund.

DMFAS 5.0 was installed in the Central Bank
of Uganda on a LAN in April 96. The Ugandan data-
base was converted to 5.0 format prior to the mis-
sion. The implementation was financed by the Dan-
ish trustfund for DMFAS 5.0 implementation. An in-
stallation in the Ministry of Finance took place in Feb-
ruary 97, financed by the Ugandan Government
through a World Bank loan.

Ukraine received DMFAS 5.0 installed
qn a LAN in the Ministry of Fi-

project is financed by
UNDF and is imple-
mented in co-opera-
tion with a regional
debt management
project of the

World

Bank
involving
Ukraineg,
Belarus and Moldcva. Ukraine will receive
the Russian version of DMFAS once finalised. (see
article "DMFAS soon in Russian' on p. 3.)

DMFAS 5.0 was instailed at the Ministry of Fi-
nance of Vietnam in August 1996 on a LAN platform
within the framework of an ADB/Swiss Government
financed project. Animpaortant institutional debt man-
agement evaluation mission was carried out by
UNCTAD in December under a separate IMF/UNDP/
UNCTAD/Swiss Government Project.

Zimbabwe received DMFAS 5.0 in October,
The system was installed in the Ministry of Finance
and the Central Bank as two independent single user
installations. The databases were converted prior
to the mission.

TRAINING MISSIONS/SEMINARS:

In October 1996, two DMFAS resource per-
sons participated in a DMFAS 5.0 seminar in Mutare,
Zimbabwe, which was organised together with
ESAIDARM (see article "DMFAS Workshop'on p. 3)..

NEEDS ASSESSMENTS:

Needs assessment missions tcok place in
Sao Tome, Madagascar, Jordan and Mexicc. The
aim of these missions was to analyze the institu-
tional arrangements for debt management and in-
formation flows and evaluate the needs for a debt
management system.
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NEW TEAM MEMBERS:

We welcome our new team members Andrei
Krylov, Sinan Al-Shakibi, Jacquelyn Booker,
Helene Fabiani and Gabriela Morales. Mr.
Krylov and Mr. Al Shabibi have been sec-
onded to the DMFAS Programme from other
Divisions after UNCTAD's restructuring. Mr.
Krylov will supervise the production of the Russian
version of DMFAS 5.0 and its documentation, as
well as manage the projects in Russian speaking
countries. Mr. Al-Shabibi will work onthe debt analy-
sis aspecis of the DMFAS and help manage projects
in Arab speaking countries. Moreaver, he will su-
pervise the planning of the Arabic version of
DMFAS. Ms. Booker is replacing Ms. Isabella
Mackie, who retired from UNCTAD. Ms. Booker has
been with the United Nations for 31 years and will
be our new Programme Cfficer, in charge of ad-
ministrative and budgetary issues. Ms. Fabiani is
the Programme's new documentation specialist,
and is, among other tasks, in charge of the preduc-
tion of the French documentation of DMFAS 5.0.
Last but not least, Ms, Morales joined the team as
secretary, replacing Ms. Monica Sierra.

The DMFAS Newsletter is published twice a year in English, French
and Spanish. It is not an official docurnent. Opinicns expressed in
the articles are those of the authors and do not necessarily reflect
those of UNCTAD or of the United Nations Secretariat.

| M’”"""!Hrwu.,

Existing Donors of the

DMFAS programme
Argentina
Belgium The Netherlands
Denmark Norway
Finland Sweden
Tialy Switzerland

CORRESPONDANCE FOR THE
NEWSLETTER TO:

DMFAS Newsletter Editor
E 10055
UNCTAD
Palais des Nations
CH-1211 Geneva 10
Switzerland
Telephone: 41 22 907 2741

DMFAS HOT LINE:

Telephone:
41 22 907 6049

Fax:
. 4122907 0045

E-mail:
DMFAS @UNCTAD.CRG

Web Page:

HTTP://WWW.UNICC.ORG/UNCTAD/EN/
TECHCOP/FINCO101
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