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[tem 1: Adoption of the agenda

1. The Board adopted the provisional agenda for its eighteenth executive session
(TD/B/EX(18)/1 and Corr.1). (For the agenda as adopted, see annex I1.)

Item 2: Md-termreview
2. The Board approved and adopted the outcome of the md-term review (see
annex 1). In so doing, it requested member States, the UNCTAD secretariat and

rel evant organizations to fully inplement the recommendations therein, and it
requested the Secretary-General of UNCTAD to proceed imediately wth the
i mpl erent ati on of these recomendations, to provide regul ar progress reports at the
nmonthly consultations and to transmt the outcome to the High-level Md-term Review
Meeting at the forty-fifth session of the Trade and Devel opnent Board.

*/ Pending the distribution of the final report of the Trade and Devel opnent
Board on its eighteenth executive session (to be issued in TD/B/EX(18)/4), the
secretariat is circulating this synoptic record of the eighteenth executive session
for the informati on of del egations and other users. The final report will contain
the summari es of statenents made on the various itens.
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Item 3: UNCTAD s contribution to the UN-NADAF: UNCTAD s activities
in favour of Africa (agreed conclusions 443 (XLIV))
3. The Board took note of the statements made under item 3.
Item 4: Institutional, organizational, adm nistrative and related nmatters

(a) Desi gnati on of intergovernnental bodies for the purposes
of rule 76 of the rules of procedure of the Board

4, The Board decided that the African Export Inport Bank shoul d be designated
under rule 76 of the rules of procedure so that it could participate in the
del i berations of the Conference, the Board and its subsidiary organs.

(b) Desi gnati on of non-governmental organizations for the purposes
of rule 77 of the rules of procedure of the Board

5. The Board decided that the Transnational Institute (TN) should be given
consul tative status and that it be classified in the general category.

6. The Board was also infornmed that, in conformty with the provisions of Board
decision 43 (VIl), sections IIl and IV, and after consultation with the Government
concerned (the Russian Federation), the Secretary-General had decided to enter the
Associ ation of Financial and Industrial Goups of Russia in the register of nationa
non- gover nnent al organi zati ons.

(c) Desi gnati on of the President of the Bureau of the
forty-fifth session of the Trade and Devel opnent Board

7. M. Chak Miun See (Singapore) was nonminated for the post of President of the
Board at its forty-fifth session.

Item 5: Report by the President of the Trade and Devel opnent Board on his
informal consultations on: (a) Guidelines and nodalities for funds from
savings resulting from inproved overall cost-effectiveness for

financing of exports; (b) operational nodalities of the Trust Fund to
enhance participation of developing countries' experts in UNCTAD
meet i ngs

8. The Board decided to extend the mandate of the President of the Board to
continue his consultations and to report on the two issues involved at a future
nont hly consultation of the President.

Item 6: Report of the Joint Advisory Goup on the International Trade Centre
UNCTAD/ WO on its thirty-first session

9. The Board took note of the report of the Joint Advisory Goup on its thirty-
first session (I TG AG XXXI)/171)
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Item 7: O her busi ness

10. The Board noted that the thirty-second session of the Wrking Party on the
Medi umterm Pl an and the Progranme Budget, originally schedul ed for

7-9 Septenber 1998, would now be held on 21-23 Septenber 1998.

[tem 8: Report of the Board on its eighteenth session

11. The Board authorized the Rapporteur to conmplete the report on its eighteenth
session under the authority of the President.
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Annex |
QUTCOVE OF THE M D- TERM REVI EW
| NTRODUCTI ON
1. The reform project enbodied in the Mdrand outcome was a turning point in the

hi story of UNCTAD. The Conference decreed the streamining of the intergovernnental
machi nery of the organization, of its work programme, and of the structure of the
secretariat. It also decided to inprove UNCTAD s working nmethods and - nost
importantly - to adopt a different approach to the work, one based on di al ogue and
consensus-buil ding and on practical objectives.

2. These goals have in effect been the guiding force of the organization since
the Conference. A genuine effort - by both menber States and the secretariat - has
been made to attain them and to a significant extent they have succeeded. But this
maj or reformeffort has, inevitably, encountered some difficulties, such as skil
m smat ches, conpounded by the financial crisis of the United Nations. In the
context of the mandates agreed upon at Mdrand and subsequently endorsed by the
Ceneral Assenbly, which are not to be reopened, the Md-term Review t akes stock of
the road already travelled, including its obstacles and pitfalls; considers what is
yet to be done in the comng tw years to fulfil these mandates; and nakes
recommendati ons on how to strengthen inplenentation

3. The decisive test in the period up to the next Conference will be how wel
UNCTAD matches its description as the focal point within the United Nations system
for the integrated treatnment of devel opnment and interrelated issues in the areas of
trade, finance, technol ogy, investnment and sustai nabl e devel opnent. UNCTAD is al so
the focal point for LDCs for the United Nations system and another test will be how
effectively it delivers assistance to those countries. The key wll be
"integration": of programe elenents (for exanple, FDI should be seen not in
isolation but as a way of building supply networks of SMEs, strengthening the
enterprise sector in recipient countries, bringing innovation, inproving export
conpetitiveness, etc); anong UNCTAD s Divisions and Branches in coping with cross-
sectoral issues and between the secretariat and nenber States; and anong rel evant
economic multilateral institutions and regional comm ssions in terns of the comon
or conplementary points in their work programmes and in the inplenentation of
i ntegrated country programes.

4, Capacity-building is the expression that better defines this approach -
capacity to inplement the appropriate policies at the country |evel but also the
capacity to formulate and apply negotiating positions on trade, investment and the
other <central issues that shape the globalization process and which wll
consequently affect the external econom c environnent for devel opment.
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STOCKTAKI NG
5. UNCTAD's work since Mdrand - both in the secretariat and at the
i ntergovernnental |evel - has basically proceeded along the |ines nandated by the
Conference. Intergovernnmental consensus-building, policy research and anal ysis, and

techni cal cooperati on have on the whol e addressed the goal of assisting devel oping
countries and economies in transition to pronote their devel opnent and participate
more effectively in the world econony under conditions conducive to their
devel opnent.

6. Val uabl e anal ysis for policy-making has in particul ar been provided by work
on interdependence and gl obal econom c issues; on devel opment chal | enges facing LDCs
and African countries; on foreign direct investnent issues; on a positive agenda for
devel opi ng countries in trade negotiations and the opportunities available in trade
in services; on comvodity diversification and risk managenent; and on el ectronic
commer ce. In this connection, the inportance and useful ness of the flagship
reports, nanely the Trade and Devel opnment Report, the World Investnent Report and
the Least Devel oped Countries Report, have been recognized.

7. Appl i ed work has been particularly valuable in the fields of debt management;
i nvestment pronotion; capacity-building for entrepreneurship; accession to WGQ
capacity-building in the trade field; compdity risk managenent; nodernization of
custons, cargo tracking and trade facilitation; transport and transit arrangenents;
and the setting-up of integrated country programmes for LDCs. Intensive work has
been undertaken as far as accounting and reporting standards, and conpetition |aw
and policy are concerned. The functioning of the Intergovernnental Working G oup
of Experts on International Standards of Accounting and Reporting and the
I ntergovernnental G oup of Experts on Competition Law and Policy is to be revi ewed.

8. Dat abases in the field of trade in goods and services (Trade Analysis and
Informati on System (TRAINS) and Measures Affecting Service Trade (MAST)) have been
further devel oped and refined as anal ytical tools.

9. In the field of institutional reform the Board adopted guidelines on the
efficiency and functioning of the UNCTAD intergovernnental machinery which
inter alia stress the inportance of integrating the outcones of expert neetings into
the policy work of the Comm ssions.

10. Work has taken place within the framework of a participatory approach that
enphasi zed the need for UNCTAD to incorporate civil society into its work; to liaise
closely with other international organizations; and to integrate research and policy
anal ysis and techni cal cooperation work.

11. However, several organizational factors have been identified in connection
with which further efforts are necessary to strengthen the role and inpact of the
organi zation. Gven the growi ng gap between the level of requirements and the | evel
of resources available and their quality (skills and expertise of staff), there is
a need for nore flexible allocation of resources and a better matching between
skills and priority areas. The problemis exacerbated by systemc rigidities and
in particular the sl ow pace at which vacancies are filled.
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12. The |inkages between anal ytical and technical cooperation activities have not
been fully devel oped. Cross-sectoral issues have not benefited fromsufficiently
integrated treatment within the intergovernmental nmachinery, nor have they been
dealt with as effectively as possible within the secretariat, and this situation has
particularly affected the treatment of LDC-rel ated issues. The inpact of the
activities and work of UNCTAD needs to be better neasured.

13. The recruitnment difficulties faced by UNCTAD in the last tw years have
especially affected the Ofice of the Special Coordinator for Least Devel oped
Landl ocked and 1sl and Devel opi ng Countries. The Ofice has suffered fromthe del ay
in appointing a Special Coordinator and in filling the other vacant posts, and this
has negatively affected the direction of UNCTAD S work on LDCs. H gh-quality
appoi ntnments need to be nade as a matter of urgency.

14. The Secretary-General of the United Nations has endorsed the agreenent reached
regardi ng the division of | abour between UNCTAD and the Departnent of Econom c and
Social Affairs (DESA) on strengthening United Nations work in macroeconomc
anal ysi s. UNCTAD s present capacity to carry out analysis of internationa
macr oeconom ¢ i ssues, particularly the inpact of globalization and liberalization
on trade and devel opment, may therefore not be fully adequate in this new context.

15. While UNCTAD s work on Africa has increased in recent years and the Board's
di scussi ons of both substantive issues affecting Africa and UNCTAD activities in the
context of the United Nations New Agenda for the Devel opment of Africa in the 1990s
(UN- NADAF) and the United Nations Systemw de Special Initiative on Africa have
general ly proved satisfactory, further inmprovenments could still be nmade. Support
in terms of analytical inputs and human resources is still not sufficient, and
i nternal coordination could be inproved.

16. In work on globalization and devel opment strategies, there is scope for
i mproving the balance in the activities undertaken, since not all regions have been
fully covered fromyear to year, and dissem nation of analytical outputs needs to
be i nproved; not enough has been done on how devel opi ng countries could pace and
sequence |iberalization. Fundi ng of activities on debt management has not been
secure enough, and activities relating to assistance to the Pal estinian people now

need to aimat having a direct beneficial economc inmpact. |In work on investnent,
technol ogy and enterprise devel opment, priorities and targets could be defined nore
clearly. In work on trade, there has not been a clear enough division of |abour

bet ween subprogrammes in respect of electronic commerce and conmercial dipl omacy.
In work on services infrastructure for devel opnment and trade efficiency, there is
a need for greater enphasis on creating a better understanding of the economc
i mpact of electronic commerce and its energing global framework. In work on |east
devel oped, | andl ocked and i sl and devel opi ng countries, not enough enphasis has been
pl aced on the followup to the High-level Meeting on Integrated Initiatives for
Least Devel oped Countries' Trade Devel opnent, and participation of LDCs i n UNCTAD
nmeeti ngs has been inadequate.
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RECOMVENDATI ONS
Gener a

17. The wunique contribution of UNCTAD has to be made through its analytical
function and by linking research and action, analysis and policies. UNCTAD s
programes shoul d be evaluated with this linkage in mnd. Links should be reflected
both in the consensus-building process in the intergovernnmental machinery and in
UNCTAD s operational activities and through enhanced partnerships with civi
soci ety. Feedback from nenber States through adequate nonitoring of inplenmentation
wi |l be indispensable.

18. The partnerships for devel opnent envi saged by the M drand Decl arati on shoul d
be the hall mark of UNCTAD. These will require further changes in the way business
i s conducted. UNCTAD should strengthen its links with civil society, in particular
the private sector, and international organi zations. Links with the private sector
shoul d be ained at tapping its innovative capacity, engaging in joint activities and
suppl ementi ng funding, and in this connection clear guidelines should be adopted for
private-sector funding. Links with other international organizations, including
regi onal conmm ssions, which represent an equally val uabl e source of ideas, should
be ai med at increasing synergies and avoi ding duplication. Constructive ideas nust
be devel oped about how to inprove the dissem nation of policy advice, including
t hrough nodern el ectronic nmeans, to make sure it reaches the end-users in a user-
friendly form (best practices, handbooks, nodel |aws and/or contracts).

19. Wil e recogni zing the need to adjust priorities in the light of changes in the
worl d econony, the scope and contents of the work programme of the secretariat
shoul d be comensurate with approved mandates, taking resource constraints into
account .

20. Work on cross-sectoral issues nust be better integrated into the work of the
i ntergovernnental machinery, and the Board should in particular ensure that the
cross-sectoral issues referred to in paragraph 106 of "A Partnership for G owth and
Devel opnent” are integrated into the work of the Comm ssions.

21. UNCTAD s anal ytical and technical cooperation activities should be better
coordi nated, and the secretariat should put in place appropriate mechanisnms for this
pur pose. The strategy for the coherence of regular budget and extrabudgetary
programres that seeks to strengthen these |inkages should be further pursued and
shoul d be linked to the outcones of expert neetings, the Conm ssions, the Wrking
Party and the Trade and Devel opment Board.

22. UNCTAD s managenent should deploy every effort to proceed speedily with
recrui tment and appointnments so as to reduce the current excessive vacancy rate.
It should al so seek to reduce costs within the framework of systemw de efforts to
i mprove efficiency. Staff training should be stepped up with a view to addressing
skill msmatches and creating a flexible workforce able to adjust to changing
requi renents.
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23. Taking into account current discussions in the United Nations system on
resul ts- based budgeti ng and performance indicators, the UNCTAD secretariat should
integrate further in its work the use of performance indicators. |In accordance with

comonly accepted national and international criteria, these indicators should be
rel evant, sinple and neasurable, and due account should be taken of the difficulties
i nvolved in measuring the inpact of analytical work.

24. Focusing on results rather than inputs, the secretariat should exam ne and
propose to the Board ideas for suitable feedback mechani sms to nmeasure the inpact
of UNCTAD s activities. These proposals should be nmade available to the Board as
soon as possible, and the Wrking Party should be involved at a | ater stage.

25. Cost recovery should be exam ned for certain technical cooperation programes
i nvol vi ng updati ng, mai ntenance and continuing servicing, account being taken of the
situation of LDCs and | owincome countries.

Specific

26. As UNCTAD is the focal point within the United Nations system for assistance
to the | east devel oped, | andl ocked and i sl and devel opi ng countries, the work of the
O fice of the Special Coordinator should be strengthened. This could be achieved
in part by filling current vacant posts as a matter of urgency. It is inportant
that the Ofice coordinate the sectoral work, nonitor the inplenentation of the
Paris Programre of Action and initiate the preparatory process for the Third United
Nati ons Conference on LDCs in close consultation and collaboration with the rel evant
agencies and institutions and civil society. LDC issues should be fully integrated
into the work of the intergovernmental machinery at all |evels. The | ack of
effective participation of LDCs i n UNCTAD neeti ngs shoul d be addressed by the Board.

27. In view of its great inportance to |east devel oped countries, it is essentia

t hat deci sion 445 (EX-16) of the Trade and Devel opnent Board on the followup to the
Hi gh-level Meeting on Integrated Initiatives for LDCs' Trade Devel opnment be
i mpl emented in full. Omership of beneficiary countries should be assured. LDCs
shoul d be assisted in preparations for, and followup to, country-specific round
tabl es. Cooperation, coordination and coherence of all the cooperating agencies

efforts remain the hall mark for achieving success.

28. Greater enmphasis should be placed on cooperation with other agencies in the
i mpl emrent ati on of the Barbados Programre of Action for the Sustainabl e Devel opnent
of Small Island Devel oping States. Work relating to devel opnent problenms specific

to |andlocked and transit countries should be strengthened and proceed in
consultation with all parties concerned.

29. Cl ose cooperation and coordination nust play a prinordial role if the
UNCTAD/ WI'Q' I TC Joint Integrated Technical Assistance Programme in Sel ected Least
Devel oped and OQther African Countries, which, for the LDCs involved, represents a
concrete step in inplenenting the integrated framework stemmi ng fromthe H gh-|eve

Meeting, is to neet its objectives. The secretariat coordination and focal point
mechani smfor activities relating to Africa should be strengthened.

30. Work on gl obalization and devel opnent strategi es shoul d have broader regiona
coverage, dissem nation should be inproved and nore should be done on the pace and
sequenci ng of donestic liberalization policies.
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31. I n debt nanagenent, nore work should be done on the training of national staff
and on donestic debt nanagenent. Work on debt problens of indebted countries

taki ng account of the results of debt negotiations in various forums, including
private sector foruns, should be pursued within UNCTAD s nandate

32. UNCTAD shoul d anal yse the inpact of the European Monetary Union (EMJ) and the
euro on devel opi ng countries, taking into account global analysis carried out in the
rel evant international organizations. Wrk on portfolio investnment m ght best be
carried out under the programe on investnent, and advantage should be taken to the
greatest possible extent of work being done by regi onal devel opnent banks and United
Nati ons regional institutions.

33. In the programme on assistance to the Palestinian people, interagency
coordi nati on should be inproved and a greater field presence should be considered.

34. UNCTAD s work in identifying and anal ysing the inplications for devel opnent
of issues relevant to a possible nultilateral framework for investnent addresses a
prom nent issue on the international agenda. UNCTAD should continue this tinely
wor k, which should be primarily analytical and include consideration of devel opnent-
friendly elements. It should al so pursue work to assist devel oping countries to
strengthen their capacity to pronote their trade and devel opment through foreign
i nvestment. Further research should be undertaken into the factors which play a
part in private sector firns' choices of investnent |ocations. UNCTAD shoul d
continue its analysis on the current devel opnment of transnational corporations and
hel p devel opi ng countries to inprove the general understanding of issues related to
transnational corporations and their contribution to devel opment, as well as on
policies allowi ng developing countries to benefit from TNC operations. Mor e
attention should be paid to pronoting investnment anong devel opi ng countries. The
i ntegrated approach to investnment and technol ogy through the science, technol ogy and
i nnovation policy (STIP) reviews and investment policy reviews (IPRs) should be
further pursued. Country-specific approaches to supporting national institutions
and capacity-building should be preferred. Action should be taken to pronote the
conti nued expansi on of the EMPRETEC programme, endeavouring to pronote a regiona
bal ance.

35. In work on trade, further enphasis should be placed on capacity-building.

Secretariat efforts to assist devel oping countries and economes in transition to
participate effectively in international trade negotiations and in acceding to WO
shoul d continue, including through the el aboration of a positive agenda, on which
nmenber States should be kept informed, and should receive appropriate funding from
regul ar budget and extrabudgetary sources. Analytical work on the inpact of trade
preferences on the trade and devel opnment of developing countries should be
strengthened, with special reference to identifying policy solutions in response to
the decline in preferential margins and maxim zing the utilization of preference
schenes. In particular, it should identify ways to inprove market access for
devel opi ng country exports, including in new areas. The inplenentation of the
special and differential provisions in favour of devel opi ng countries provided by
t he Uruguay Round Agreenents shoul d be anal ysed, bearing in mnd the work being done
in this area by WIO.  Training in comercial diplomacy must be so designed as to
ensure that UNCTAD s role is directed towards strengthening the analytical capacity
of developing country officials in international negotiations. W rk on conmercia

di pl omacy courses should have a clear strategy and be sufficiently funded, and it
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shoul d be devel oped in conjunction with the Training Devel opment in the field of
Forei gn Trade (TRAI NFORTRADE) programme. The role of different subprogrames in
respect of commercial diplomacy and el ectronic conmmerce should be clarified. As a
contribution to the discussion on issues on the international trade agenda, UNCTAD
shoul d continue to pursue its activities in the fields of conpetition |aw and
policy; trade, environnent and devel opment; and services, including the use of the
MAST dat abase. G ven the continuing dependence of a number of devel oping countries
on primary commodities, work on diversification and risk managenment should be
st rengt hened.

36. The sustainability of the Trade Point progranme and Trade Points shoul d be
enhanced, particularly in respect of training, operability and interoperability, as
may be recognized at the forthcom ng evaluation of the programme. The concept of
support services for the Automated System for Custons Data (ASYCUDA) should be
devel oped, and measures to ensure its overall sustainability, as well as that of all
other trade facilitation programres, should be explored. The future activities of
TRAI NFORTRADE should be spelt out nore clearly, taking into account the
recommendati ons adopted by the Wrking Party on the Mdiumterm Plan and the
Programe Budget follow ng the evaluation of the programme and | essons |learnt from
the regional pilot projects. The Lyon Partners for Devel opnment neeting should be
integrated into the work of UNCTAD through followup to private-sector/UNCTAD
activities launched at the neeting. The analysis of global electronic comrerce in
terms of its inmpact on devel opnent should be an area of focus. |In cooperation with
rel evant organizations, in particular WIQ |TU, WPO and UNCI TRAL, assistance should
be provided to devel oping countries to prepare for possible multilateral discussions
on el ectronic comrerce

37. The secretariat should produce an annual report on UNCTAD s activities in
order to achieve greater transparency, to provide nenber States with a conprehensive
overview and to permt a better assessnment of UNCTAD s work and achi evenents. The
Secretary-CGeneral may wish to take into account any views conveyed by nmenber States
as to the basic content of the report.

38. Expanded use of all aspects of information technology in UNCTAD s work shoul d
be sought. To that end, each Division should develop a plan to integrate information
technology fully into its work.

894t h pl enary neeting
10 July 1998
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Annex 11

AGENDA FOR THE EI GHTEENTH EXECUTI VE SESSI ON OF THE BOARD

Adopti on of the agenda
Md-termrevi ew

UNCTAD s contribution to the UN- NADAF: UNCTAD s activities in favour of
Africa (agreed concl usions 443 (XLIV))

Institutional, organizational, admnistrative and related matters:

(a) Desi gnation of intergovernnental bodies for the purposes of rule 76 of
the rules of procedure of the Board

(b) Desi gnati on of non-governmental organizations for the purposes of
rule 77 of the rules of procedure of the Board

(c) Desi gnati on of the President and Bureau of the forty-fifth session of
the Trade and Devel opnent Board

Report by the President of the Trade and Devel opment Board on his inform
consul tations on:

(a) Gui delines and nodalities for funds from savings resulting from
i nproved overall cost-effectiveness for financing of experts

(b) Operational nodalities of the Trust Fund to enhance participation of
devel opi ng countries' experts in UNCTAD neeti ngs

Report of the Joint Advisory Goup on the International Trade Centre
UNCTAD/ WO on its thirty-first session

O her busi ness

Report of the Board on its eighteenth session



