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PREFACE

PREFACE
)RU RYHU WKUHH GHFDGHV WKH ,QWHUJRYHUQPHQWDO :RUNLQJ *URXS RI ([SHUWV RQ ,QWHUQDWLRQDO 6WDQGDUGV RI
$FFRXQWLQJDQG5HSRUWLQJKDVEHHQSURYLGLQJDQRSHQDQGQHXWUDOIRUXPZLWKDYLHZWRSURPRWLQJKLJKTXDOLW\
ƄQDQFLDODQGQRQƄQDQFLDOUHSRUWLQJE\HQWHUSULVHVZRUOGZLGH7KH,QWHUJRYHUQPHQWDO:RUNLQJ*URXSRI([SHUWV
SOD\V DQ LPSRUWDQW UROH LQ LPSURYLQJ WKH JOREDO ƄQDQFLDO DUFKLWHFWXUH WUDQVSDUHQF\ DQG JRRG JRYHUQDQFH
IDFLOLWDWLQJVXVWDLQDEOHLQYHVWPHQWƅRZVDQGSURPRWLQJUHVSRQVLEOHEXVLQHVVSUDFWLFHVDQGƄQDQFLDOLQFOXVLRQ
,QYHVWPHQWUHODWHG GHFLVLRQPDNLQJ E\ ERWK GRPHVWLF DQG LQWHUQDWLRQDO ƄQDQFLDO PDUNHW SDUWLFLSDQWV
LV VLJQLƄFDQWO\ IDFLOLWDWHG ZKHQ GLVFORVXUHV RI WKH ƄQDQFLDO DQG QRQƄQDQFLDO SHUIRUPDQFH RI HQWHUSULVHV DUH
SUHSDUHGLQDFFRUGDQFHZLWKJOREDOO\UHFRJQL]HGVWDQGDUGVFRGHVDQGJRRGSUDFWLFHV
,Q0HPEHU6WDWHVRIWKH8QLWHG1DWLRQVXQDQLPRXVO\DGRSWHGWKH$JHQGDIRU6XVWDLQDEOH'HYHORSPHQW
DQGLWV6XVWDLQDEOH'HYHORSPHQW*RDOV7KH*RDOVDUHWLPHERXQGWKHLQWHUQDWLRQDOFRPPXQLW\KDVFRPPLWWHG
WRDFKLHYLQJWKHPE\:KHQFRQVLGHUHGWRJHWKHUWKH*RDOVSURPRWHDPRQJRWKHUVWKHRSWLPDODOORFDWLRQ
DQGUDWLRQDOXVHRIKXPDQQDWXUDOHFRQRPLFDQGƄQDQFLDOUHVRXUFHVDFURVVHQWHUSULVHVZRUOGZLGHWRDFKLHYH
a sustainable way of life and ensure intergenerational equity. Sound decisions of this nature and effective risk
PLWLJDWLRQ VWUDWHJLHV LQFOXGLQJ LQ VXFK FULWLFDO DUHDV DV FOLPDWH FKDQJHUHODWHG ULVNV UHTXLUH PRUH PHDQLQJIXO
DQGFRQVLVWHQWƄQDQFLDODQGQRQƄQDQFLDOUHSRUWLQJE\HQWHUSULVHVZRUOGZLGH$FKLHYLQJJOREDOJRDOVVXFKDV
WKH6XVWDLQDEOH'HYHORSPHQW*RDOVORJLFDOO\UHTXLUHVJOREDOO\FRPSDUDEOHUHSRUWLQJDQGPRQLWRULQJLQGLFDWRUV
It gives me great pleasure to present the 2017 volume of International Accounting and Reporting Issues, which
SURYLGHVSUDFWLFDOLOOXVWUDWLRQVRIKRZHQWHUSULVHVPD\UHSRUWRQWKHLUSHUIRUPDQFHLQDFKLHYLQJWKH*RDOVE\
applying a core set of indicators to major topics, including on economic, environmental, social and institutional
aspects.

0XNKLVD.LWX\L
6HFUHWDU\*HQHUDORI81&7$'

L[

INTRODUCTION

INTRODUCTION
7KH ,QWHUJRYHUQPHQWDO :RUNLQJ *URXS RI ([SHUWV RQ ,QWHUQDWLRQDO 6WDQGDUGV RI $FFRXQWLQJ DQG 5HSRUWLQJ
ZDV HVWDEOLVKHG E\ WKH (FRQRPLF DQG 6RFLDO &RXQFLO RI WKH 8QLWHG 1DWLRQV LQ  WR SURPRWH UHOLDEOH DQG
FRPSDUDEOHUHSRUWLQJRQƄQDQFLDODQGQRQƄQDQFLDODVSHFWVRIWKHSHUIRUPDQFHRIHQWHUSULVHVZRUOGZLGH,QWKH
\HDUV SUHFHGLQJ LWV HVWDEOLVKPHQW 0HPEHU 6WDWHV ZHUH HQJDJHG LQ H[WHQVLYH GHOLEHUDWLRQV RQ WKH HFRQRPLF
FRQWULEXWLRQDQGLPSDFWRIPXOWLQDWLRQDOFRUSRUDWLRQV0HPEHU6WDWHVKDGFOHDUO\DUWLFXODWHGWKHQHHGIRUWKH
PHDQLQJIXOGLVFORVXUHRIWKHƄQDQFLDODQGQRQƄQDQFLDOSHUIRUPDQFHRIHQWHUSULVHV,QWHUHVWLQWKHSHUIRUPDQFHRI
business enterprises worldwide has grown and the stakeholder base of businesses has been widening.
7KH,QWHUJRYHUQPHQWDO:RUNLQJ*URXSRI([SHUWVKDVUHVSRQGHGWRWKLVQHHGLQDYDULHW\RIZD\V,QDGGLWLRQWR
SURYLGLQJJXLGDQFHRQWKHPLQLPXPGLVFORVXUHUHTXLUHGRIWKHƄQDQFLDODVSHFWVRIWKHSHUIRUPDQFHRIHQWLWLHV
it has made efforts, many times in a pioneering manner, to issue guidance on the environmental, social and
JRYHUQDQFHUHODWHGDVSHFWVRIHQWHUSULVHV7KH,QWHUJRYHUQPHQWDO:RUNLQJ*URXSRI([SHUWVHPEDUNHGRQWKH
area of environmental accounting and reporting much earlier than other institutions. Its ongoing work on this
topic addressed accounting and reporting on environmental costs and liabilities. This was followed by work on
LQWHJUDWLQJƄQDQFLDODQGHQYLURQPHQWDOUHSRUWLQJDQGHFRHIƄFLHQF\LQGLFDWRUV7KH,QWHUJRYHUQPHQWDO:RUNLQJ
*URXSRI([SHUWVKDVDOVRSXEOLVKHGVSHFLƄFJXLGDQFHDGGUHVVLQJWKHGLVFORVXUHRIWKHFRUSRUDWHJRYHUQDQFH
aspects of enterprises. Similar work was conducted and guidance issued on reporting on the corporate
responsibility of enterprises.
,Q6HSWHPEHU0HPEHU6WDWHVDGRSWHGWKH6XVWDLQDEOH'HYHORSPHQW*RDOVDQGWKHJOREDOFRPPXQLW\
KDVFRPPLWWHGWRDFKLHYLQJWKH*RDOVE\7KHFRQWULEXWLRQRIWKHSULYDWHVHFWRULQDFKLHYLQJWKH*RDOV
ZLOOEHVLJQLƄFDQW,QDGGLWLRQWKHSHULRGLFPRQLWRULQJRISURJUHVVWRZDUGVDFKLHYLQJWKH*RDOVLVHVVHQWLDO,Q
YLHZRIWKLVLPSRUWDQWGHYHORSPHQWWKH,QWHUJRYHUQPHQWDO:RUNLQJ*URXSRI([SHUWVKDVEHJXQFRQVROLGDWLQJ
the work discussed above with a view to articulating a single set of core indicators to allow entities to provide
UHOLDEOHDQGFRPSDUDEOHUHSRUWVRQWKHHFRQRPLFHQYLURQPHQWDOVRFLDODQGJRYHUQDQFHUHODWHGDVSHFWVRIWKHLU
SHUIRUPDQFH,WVODVWWKUHHVHVVLRQVSURJUHVVLYHO\DLPHGDWDFKLHYLQJWKLVREMHFWLYH7KHWKLUW\IRXUWKVHVVLRQLQ
November 2017 deliberated on a set of suggested indicators intended to facilitate reporting on progress towards
DFKLHYLQJWKH*RDOV
This volume of International Accounting and Reporting Issues is dedicated to a discussion of interrelated topics
ZLWKUHJDUGWRHQKDQFLQJWKHUROHRIUHSRUWLQJE\HQWLWLHVRQSURJUHVVWRZDUGVDFKLHYLQJWKH*RDOV&KDSWHU,
discusses the role of reporting in monitoring implementation of the 2030 Agenda for Sustainable Development
and how it may be further enhanced by improving the quality, consistency, comparability and usefulness of
sustainability reporting. It reviews indicator selection principles and criteria and presents a set of core indicators for
IXUWKHUFRQVLGHUDWLRQZKLFKFRYHUHFRQRPLFHQYLURQPHQWDOVRFLDODQGJRYHUQDQFHUHODWHGDVSHFWVSURYLGLQJ
DEDVHOLQHIUDPHZRUNIRULQWHJUDWLQJƄQDQFLDODQGVXVWDLQDELOLW\LQIRUPDWLRQDWWKHFRPSDQ\OHYHODQGIRUDOLJQLQJ
FRUSRUDWHUHSRUWLQJZLWKWKHPRQLWRULQJPHFKDQLVPIRUWKH*RDOVDQGWKHPHWDGDWDJXLGDQFHRQVXVWDLQDELOLW\
UHSRUWLQJ$VXPPDU\RIWKHGLVFXVVLRQVRQWKLVWRSLFDWWKHWKLUW\IRXUWKVHVVLRQLVLQFOXGHGDQGSURYLGHVWKH
context for chapters II and III. Chapter II presents an overview of the company case study research methodology
developed by UNCTAD. Chapter III contains a case study of Itaú Unibanco that includes a detailed discussion of
LWVVXVWDLQDELOLW\UHSRUWLQJZKLFKDSSOLHVDVHWRILQGLFDWRUVVXJJHVWHGE\WKH,QWHUJRYHUQPHQWDO:RUNLQJ*URXS
RI ([SHUWV DQG WKDW SURYLGHV SUDFWLFDO ZD\V RI SUHSDULQJ VXVWDLQDELOLW\ UHSRUWV WR PHDVXUH SURJUHVV WRZDUGV
DFKLHYLQJWKH*RDOV
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CHAPTER I

ENHANCING THE COMPARABILITY OF SUSTAINABILITY REPORTING
One of the two main items on the agenda of the
,QWHUJRYHUQPHQWDO :RUNLQJ *URXS RI ([SHUWV RQ
International Standards of Accounting and Reporting
DW LWV WKLUW\IRXUWK VHVVLRQ ZDV q(QKDQFLQJ WKH
comparability of sustainability reporting: Selection
of core indicators for company reporting on
the contribution towards the attainment of the
6XVWDLQDEOH 'HYHORSPHQW *RDOVr 7KLV FKDSWHU
details the background information that facilitated the
GHOLEHUDWLRQVRIWKH,QWHUJRYHUQPHQWDO:RUNLQJ*URXS
of Experts on this topic and provides a summary of the
discussions conducted at the session.

A. INTRODUCTION
([SHUWV DW WKH WKLUW\WKLUG VHVVLRQ RI WKH
,QWHUJRYHUQPHQWDO :RUNLQJ *URXS RI ([SHUWV
underscored the importance of the private sector’s
contribution to the achievement of the Sustainable
'HYHORSPHQW*RDOVDQGWKHFULWLFDOUROHRIKLJKTXDOLW\
ƄQDQFLDO DQG QRQƄQDQFLDO UHSRUWLQJ LQ PRQLWRULQJ
LPSOHPHQWDWLRQ RI WKH *RDOV HQKDQFLQJ ƄQDQFLDO
stability, strengthening an enabling investment
climate, facilitating transparency and promoting
good governance. They noted the evolving trend of
an increasing role of sustainability reporting in the
accounting and reporting agenda and a need to
adapt corporate reporting environments to the new
demands created by the 2030 Agenda for Sustainable
Development. The Intergovernmental Working
*URXSRI ([SHUWVDJUHHGWKDWWKH$JHQGDDQG
its monitoring framework could play an enabling
role in fostering an integrated approach towards
FRUSRUDWH UHSRUWLQJ LQ LPSURYLQJ DQG KDUPRQL]LQJ
sustainability reporting, enhancing its usefulness
IRU GHFLVLRQPDNLQJ DQG DVVHVVLQJ FRPSDQLHVp
FRQWULEXWLRQV WRZDUGV LPSOHPHQWDWLRQ RI WKH *RDOV
The agreed conclusions of the session called on
UNCTAD to advance its work, in collaboration with
the consultative group on corporate reporting and the
6XVWDLQDEOH 'HYHORSPHQW *RDOV RQ WKH VHOHFWLRQ RI
a limited number of relevant core reporting indicators
WRIDFLOLWDWHKDUPRQL]DWLRQRIVXVWDLQDELOLW\UHSRUWLQJLQ
DOLJQPHQW ZLWK WKH *RDOV PRQLWRULQJ IUDPHZRUN DQG
7KLV LQIRUPDWLRQ LQ WKH ƄUVW SDUW RI WKLV FKDSWHU ZDV
prepared by the UNCTAD secretariat to facilitate the
GLVFXVVLRQRQVHOHFWLQJFRUH*RDOVUHODWHGLQGLFDWRUV

DW WKH WKLUW\IRXUWK VHVVLRQ RI WKH ,QWHUJRYHUQPHQWDO
:RUNLQJ *URXS RI ([SHUWV ,W ZDV SUHSDUHG LQ
coordination with the consultative group, which met
in April 2017, and incorporates comments provided
by the experts.1 The background information builds
on previous discussions by the Intergovernmental
:RUNLQJ *URXS RI ([SHUWV RQ HQKDQFLQJ WKH UROH RI
UHSRUWLQJ LQ DWWDLQLQJ WKH *RDOV $W LWV WKLUW\VHFRQG
DQG WKLUW\WKLUG VHVVLRQV WKH ,QWHUJRYHUQPHQWDO
:RUNLQJ *URXS RI ([SHUWV GLVFXVVHG WKH UDWLRQDOH
principles and overall framework for establishing a
set of core company indicators.2 This background
information also considers recent developments in
WKH DUHD RI VXVWDLQDELOLW\ DQG *RDOVUHODWHG UHSRUWLQJ
VLQFHWKHWKLUW\WKLUGVHVVLRQRIWKH,QWHUJRYHUQPHQWDO
:RUNLQJ *URXS RI ([SHUWV LQ  7KLV LQFOXGHV
UHFRPPHQGDWLRQV IURP WKH ƄQDO UHSRUW RI WKH 7DVN
)RUFHRQ&OLPDWHUHODWHG)LQDQFLDO'LVFORVXUHVRIWKH
*URXSRI)LQDQFLDO6WDELOLW\%RDUG -XQH DQG
*XLGHOLQHVRQQRQƄQDQFLDOUHSRUWLQJ PHWKRGRORJ\IRU
UHSRUWLQJ QRQƄQDQFLDO LQIRUPDWLRQ  & 
LVVXHGE\WKH(XURSHDQ&RPPLVVLRQLQ-XO\DVD
IROORZXSWR'LUHFWLYH(8DPHQGLQJ'LUHFWLYH
(8 DV UHJDUGV GLVFORVXUH RI QRQƄQDQFLDO
and diversity information by certain large undertakings
and groups of 2014.37KH7DVN)RUFHDQGWKH'LUHFWLYH
ERWKKDYHWKHSRWHQWLDOWREHFRPHVLJQLƄFDQWGULYHUV
of a change in reporting practices at both the country
and company levels.
7KH 7DVN )RUFH UHSRUW SURYLGHV UHFRPPHQGDWLRQV
RQ FOLPDWHUHODWHG ƄQDQFLDO GLVFORVXUHV ,W VWDWHV
WKDW WKHUH LV D JURZLQJ GHPDQG IRU GHFLVLRQXVHIXO
1

Comments and inputs were provided by experts from the
IROORZLQJ HQWLWLHV $VVRFLDWLRQ RI &KDUWHUHG &HUWLƄHG $F
FRXQWDQWV %OXH 2UFKDUG &'3 &OLPDWH 'LVFORVXUH 6WDQG
DUGV %RDUG &RUSRUDWH 5HJLVWHU 'HSDUWPHQW RI (FRQRPLF
DQG6RFLDO$IIDLUV8QLWHG1DWLRQV6WDWLVWLFV'LYLVLRQ)HGHUDO
6WDWLVWLFDO2IƄFHRI*HUPDQ\*OREDO5HSRUWLQJ,QLWLDWLYH,Q
VWLWXWH RI &KDUWHUHG $FFRXQWDQWV RI 6FRWODQG ,QWHUQDWLRQDO
$FFRXQWLQJ6WDQGDUGV%RDUG,QWHUQDWLRQDO/DERXU2UJDQL]D
WLRQ.30*6ZLW]HUODQG0LQLVWU\RIWKH(QYLURQPHQWRI%UD
]LO1HWKHUODQGV,QVWLWXWHRI&KDUWHUHG$FFRXQWDQWV6WDWLVWLFV
1HWKHUODQGV 81&7$' LQGHSHQGHQW FRQVXOWDQF\ 8QLWHG
1DWLRQV (QYLURQPHQW 3URJUDPPH :RUOG %DQN DQG :RUOG
Business Council for Sustainable Development. Note: Com
ments provided by the experts do not necessarily imply the
endorsement of suggested indicators.

2

TD/B/CII./ISAR/75 and TD/B/C.II/ISAR/78.

3

 $YDLODEOH DW KWWSVZZZIVEWFIGRUJ DQG KWWSHXUOH[HX
URSDHXOHJDOFRQWHQW(17;7"XUL &(/(;$/
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FOLPDWHUHODWHG LQIRUPDWLRQ ZKLOH LQFRQVLVWHQFLHV LQ
disclosure practices, lack of context for information
DQGXVHRIERLOHUSODWHDQGQRQFRPSDUDEOHUHSRUWLQJ
DUHPDMRUREVWDFOHVIDFHGE\SDUWLFLSDQWVLQƄQDQFLDO
markets in making decisions. Inadequate information
about risks can lead to mispricing of assets and
misallocation of capital and may give rise to concerns
DERXWƄQDQFLDOVWDELOLW\7KHUHSRUWSURYLGHVDQXPEHU
of recommendations on how to facilitate disclosures
RQ FOLPDWHUHODWHG LVVXHV LQFOXGLQJ E\ FRQVLGHULQJ
PHWULFVRQFOLPDWHUHODWHGULVNVDVVRFLDWHGZLWKZDWHU
energy, land use and waste management, where
relevant and applicable.

to this work with a view to ensuring consistency and
synergies between the two initiatives. While the project
RI WKH *OREDO 5HSRUWLQJ ,QLWLDWLYH DQG WKH FRQVXOWDWLYH
JURXS RQ GHYHORSLQJ 6XVWDLQDEOH 'HYHORSPHQW *RDO
indicators aims to facilitate companies’ reporting on their
FRQWULEXWLRQWRWKHDFKLHYHPHQWRIWKH*RDOVLQUHOHYDQW
aspects of their performance, UNCTAD work focuses
on selecting a limited number of core quantitative
indicators that would be universal and comparable.
These core indicators form the baseline metrics for
reporting, drawing on existing guidelines to foster the
enhanced comparability of sustainability reporting
across enterprises, industries and geographies.

7KH *XLGHOLQHV RI WKH (XURSHDQ &RPPLVVLRQ
SURYLGH D PHWKRGRORJ\ IRU UHSRUWLQJ QRQƄQDQFLDO
information. The document outlines the key principles
RI UHSRUWLQJ QRQƄQDQFLDO LQIRUPDWLRQ t PDWHULDOLW\
comparability and consistency, among others. It also
discusses key performance indicators as a tool for
HQKDQFLQJ WKH XVHIXOQHVV RI QRQƄQDQFLDO UHSRUWLQJ
,W VWDWHV WKDW qXVHUV RI LQIRUPDWLRQ WHQG WR JUHDWO\
appreciate quantitative information as it helps them
measure progress, check consistency over time
DQG GUDZ FRPSDULVRQVr 7KH GRFXPHQW SURYLGHV
a number of illustrative key performance indicators
and encourages companies to disclose key material
performance indicators, both general and sectoral, as
ZHOODVNH\FRPSDQ\VSHFLƄFSHUIRUPDQFHLQGLFDWRUV
Appropriate narratives explaining such indicators are a
SUDFWLFDODGGLWLRQWRQRQƄQDQFLDOVWDWHPHQWV

The main purpose of this chapter is to bring the core
indicators project in alignment with the joint work
of UNCTAD and the United Nations Environment
Programme on developing metadata guidance on
sustainability reporting with regard to the implementation
RI WKH *RDOV 7KH REMHFWLYH RI WKH JXLGDQFH LV WR
SURYLGH 0HPEHU 6WDWHV RI WKH 8QLWHG 1DWLRQV ZLWK D
methodology for measuring the number of companies
that publish sustainability reports, a requirement of the
*RDOVPRQLWRULQJIUDPHZRUN7KHJXLGDQFHSURYLGHVD
new context for the selection of core indicators, as they
can play an important role in assisting key stakeholders
in building a consensus on the minimum requirements
that should be met by a reporting entity to qualify the
data provided as sustainability reporting.

Another important development that took place during
WKH LQWHUVHVVLRQDO SHULRG ZDV WKH UHOHDVH RI WKH ƄQDO
GUDIW RI D SXEOLFDWLRQ HQWLWOHG q%XVLQHVV UHSRUWLQJ RQ
WKH6XVWDLQDEOH'HYHORSPHQW*RDOV$QDQDO\VLVRIWKH
*RDOVDQGWDUJHWVrPDGHDYDLODEOHLQ-XO\4 The
UHSRUW LV SURGXFHG E\ WKH *OREDO 5HSRUWLQJ ,QLWLDWLYH
DQG WKH 8QLWHG 1DWLRQV *OREDO &RPSDFW ZLWK WKH
support of PricewaterhouseCoopers. It facilitates
further consolidation of different initiatives in the area
RI*RDOVUHODWHGUHSRUWLQJE\FRPSDQLHVDVLWSURYLGHV
a comprehensive compilation of business disclosures
DOLJQHGZLWK*RDOVUHODWHGWDUJHWVDQGLQGLFDWRUVDQG
analyses potential disclosure gaps. The report is the
outcome of broad consultations, including through a
PXOWLVWDNHKROGHU DGYLVRU\ FRPPLWWHH HVWDEOLVKHG E\
WKH *OREDO 5HSRUWLQJ ,QLWLDWLYH DQG WKH 8QLWHG 1DWLRQV
*OREDO&RPSDFW7KH81&7$'VHFUHWDULDWFRQWULEXWHG
4

Available at https://www.unglobalcompact.org/docs/publi
FDWLRQV)LQDOB'UDIWB$QB$QDO\VLVBRIBWKHB*RDOVBDQGB7DUJHW
VB-XO\BSGI

The main points in the draft metadata guidance as
outlined in this chapter served as a basis for discussion
E\ WKH ,QWHUJRYHUQPHQWDO :RUNLQJ *URXS RI ([SHUWV
RQIXUWKHUUHƄQHPHQWRIWKHJXLGDQFH7KHUHPDLQGHU
of the chapter is divided into the following sections: a
UHYLHZRINH\FRQVLGHUDWLRQVLQVHOHFWLQJFRUH*RDOV
related indicators for companies, suggestions of core
indicators and an approach to their measurement and
a summary of the deliberations on this topic at the
WKLUW\IRXUWKVHVVLRQRIWKH,QWHUJRYHUQPHQWDO:RUNLQJ
*URXSRI([SHUWV

B. METADATA GUIDANCE ON THE SUSTAINABLE
DEVELOPMENT GOAL INDICATOR ON THE
NUMBER OF COMPANIES PUBLISHING
SUSTAINABILITY REPORTS
,Q0HPEHU6WDWHVRIWKH8QLWHG1DWLRQVDGRSWHG
the 2030 Agenda for Sustainable Development, which
FRQWDLQV  *RDOV DQG  WDUJHWV ,Q LWV UHVROXWLRQ
WKH*HQHUDO$VVHPEO\UHTXHVWHGWKDWWKH*RDOV

CHAPTER I ENHANCING THE COMPARABILITY OF SUSTAINABILITY REPORTING

and targets be followed up on and reviewed using
a set of global indicators focused on measurable
RXWFRPHV&RQVHTXHQWO\WKH,QWHU$JHQF\DQG([SHUW
*URXS RQ 6XVWDLQDEOH 'HYHORSPHQW *RDO ,QGLFDWRUV
was established to work towards developing a global
indicator framework to monitor the implementation
RIWKH$JHQGD0HPEHU6WDWHVVKRXOGGHYHORS
their national indicators in line with the principles
of the 2030 Agenda, according to which targets
DUH GHƄQHG DV DVSLUDWLRQDO DQG JOREDO ZLWK HDFK
*RYHUQPHQW VHWWLQJ LWV RZQ QDWLRQDO WDUJHWV JXLGHG
by the global level of ambition but taking into account
national circumstances.5'HYHORSLQJWKH*RDOVUHODWHG
indicators, including preparing metadata guidance on
the measurement of these indicators, is a work in
progress.
*RDOH[SOLFLWO\HQFRXUDJHVFRPSDQLHVHVSHFLDOO\
large and transnational companies, to adopt
sustainable practices and to integrate sustainability
LQIRUPDWLRQ LQWR WKHLU UHSRUWLQJ F\FOHV LQGLFDWRU
UHTXLUHVUHSRUWLQJRQWKHQXPEHURIFRPSDQLHV
that publish sustainability reports. UNCTAD and
the United Nations Environment Programme have
been working on developing metadata guidance
RQLQGLFDWRU7KHREMHFWLYHRIWKLVZRUNLVWR
enable countries to report on this indicator and collect
data on companies’ sustainability performance and
impacts in a comparable and consistent manner.
The guidance is expected to provide the following
information:
D  'HƄQLWLRQRIVXVWDLQDELOLW\UHSRUWLQJ
E  0HWKRG RI FRPSXWDWLRQ NH\ FULWHULD WR EH
met by a report in order to be computed as
VXVWDLQDELOLW\UHSRUWLQJRIDQHQWLW\ 
F  5DWLRQDOHDQGLQWHUSUHWDWLRQ
G  6RXUFHVDQGGDWDFROOHFWLRQ
H  'LVDJJUHJDWLRQUHTXLUHPHQWV
I  *OREDOPRQLWRULQJGDWD
J  Other.

1. Definition of sustainability reporting and
its key criteria
The current draft of the metadata guidance on
LQGLFDWRU  GHƄQHV VXVWDLQDELOLW\ UHSRUWLQJ DQG
its key criteria. Corporate sustainability reporting
5

 (&1

3

communicates information that is relevant for
XQGHUVWDQGLQJ D FRPSDQ\pV ORQJWHUP HFRQRPLF
value and contribution towards a sustainable
global economy by taking account of its economic,
HQYLURQPHQWDO VRFLDO DQG JRYHUQDQFHUHODWHG
performance and impacts. Such information is
provided in the form of quantitative and qualitative
data as part of a company’s reporting process. Key
performance indicators comprise the quantitative
GDWDDQH[DPSOHRITXDOLWDWLYHGDWDFDQEHIRXQGLQ
the description of a company’s sustainability strategies
and reporting policies.
)RU WKH SXUSRVH RI PHDVXULQJ LQGLFDWRU 
sustainability reports must meet minimum reporting
requirements. Such reports must contain the following
information to be computed:
D  A clear description of the approach followed
E\WKHRUJDQL]DWLRQFRQFHUQHGWRGHWHUPLQH
WKHFRQWHQWRIWKHUHSRUW
E  Information on the company’s performance
and position and the impact of its activity
on sustainable development over time,
tracking annual progress made to meet
the company’s strategy and means of
implementation, possible challenges to
improve performance and any other relevant
LQIRUPDWLRQ WR VXSSRUW VWUDWHJLF GHFLVLRQ
PDNLQJSURFHVVHVVXFKLQIRUPDWLRQVKRXOG
also include economic, environmental,
VRFLDODQGFRUSRUDWHJRYHUQDQFHUHODWHGRU
LQVWLWXWLRQDOPDWWHUV
F  $VWDWHPHQWRIDVVXUDQFH XQGHUGLVFXVVLRQ 
6XVWDLQDELOLW\UHSRUWVFDQEHSXEOLVKHGDVVWDQGDORQH
GRFXPHQWV RU LQWHJUDWHG ZLWKLQ DQ RUJDQL]DWLRQpV
annual report.

2. Data collection and disaggregation
The draft guidance offers suggestions on data
availability, collection and disaggregation.
:LWK UHJDUG WR GDWD FROOHFWLRQ LQLWLDO ƄQGLQJV RI
the mapping of data sources and data collection
systems indicate that a robust system would need
to be developed to integrate the aforementioned
sustainability reporting requirements. Additional
research focusing on data collection systems at the
national level will be carried out, in particular on the
following points:

4
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D  National repositories of sustainability
reports. Examples include the portal of
WKH *RYHUQPHQW RI )UDQFH LQIRƄQDQFLHUH
IU  WKH GDWDEDVH RI WKH &RUSRUDWH 6RFLDO
5HVSRQVLELOLW\ &HQWUH RI 3DNLVWDQ ZZZ
FVUFSFRP  DQG WKH 1HWKHUODQGVIRFXVHG
website, International Portal for Sustainability
5HSRUWLQJ VXVWDLQDELOLW\UHSRUWVFRP  7KH
*HUPDQ 6XVWDLQDELOLW\ &RGH 'DWDEDVH
houses
companies’
declarations
of
FRQIRUPLW\ ZLWK WKH *HUPDQ 6XVWDLQDELOLW\
Code, some of which provide direct links to
WKHLUVXVWDLQDELOLW\UHSRUWV

In this regard, the following issues should be addressed
IRU IXUWKHU UHƄQHPHQW RI WKH PHWDGDWD JXLGDQFH RQ
sustainability reporting:

E  6HFWRUVSHFLƄF LQLWLDWLYHV QDWLRQDO UHJLRQDO
RU LQWHUQDWLRQDO  LQFOXGLQJ E\ LQGXVWU\ DQG
EXVLQHVV DVVRFLDWLRQV ,QGXVWU\VSHFLƄF
examples include the sustainability reports
of member companies of the Cement
Sustainability Initiative and the International
Petroleum
Industry
Environmental
&RQVHUYDWLRQ$VVRFLDWLRQ

G  What issues should be addressed in
developing national and global data
collections systems on sustainability
UHSRUWLQJ"

D  ,V WKH GHƄQLWLRQ RI VXVWDLQDELOLW\ UHSRUWLQJ
DFFHSWDEOH"
E  Should there be any additional requirements
to be met for data to be computed as
VXVWDLQDELOLW\UHSRUWLQJ"
F  Should reference be made to minimum
core indicators to facilitate the comparability
and quality of sustainability reporting by
FRPSDQLHV"

H  What reliable sources can be used to
collect data on companies’ sustainability
SHUIRUPDQFHDQGLPSDFWV"

F  1DWLRQDO VWDWLVWLFDO RIƄFHV WKDW FROOHFW GDWD
from companies on environmental issues
DQGODERXUUHODWHGVWDWLVWLFV

C. CORE SUSTAINABLE DEVELOPMENT GOAL
INDICATORS FOR COMPANY REPORTING

G  )LQDQFLDO PDUNHW DXWKRULWLHV RU RWKHU
monitoring authorities that require companies
to provide them with annual reports on
a regular basis, which could also include
sustainability information.

1. Selecting core Sustainable Development
Goal indicators: Key considerations

With regard to disaggregation, national data
collection systems should disaggregate indicators
E\HFRQRPLFVHFWRUDQGW\SHDQGVL]HRIUHSRUWLQJ
RUJDQL]DWLRQ :LWK UHJDUG WR WKH IRUPHU LW LV
UHFRPPHQGHG WKDW WKH GHƄQLWLRQ RI HFRQRPLF
sectors by the International Standard Industrial
&ODVVLƄFDWLRQRI$OO(FRQRPLF$FWLYLWLHVEHDSSOLHG
With regard to the latter, it is recommended that
a distinction be made between listed companies,
SXEOLF LQWHUHVW FRPSDQLHV QRQOLVWHG FRPSDQLHV
DQG VPDOO DQG PHGLXPVL]HG HQWHUSULVHV $W WKH
QDWLRQDO OHYHO FDWHJRUL]DWLRQ RI FRPSDQLHV E\ VL]H
is also recommended.
The draft guidance refers to a number of challenges
concerning data availability and limitations of existing
systems that collect information on corporate
sustainability reporting. These include limited quality
control, irregular geographic representation and lack
of comparability.

.H\ FRQVLGHUDWLRQV LQ VHOHFWLQJ FRUH *RDOVUHODWHG
indicators were discussed at sessions of the
,QWHUJRYHUQPHQWDO:RUNLQJ*URXSRI([SHUWVLQ
DQG  DV GHVFULEHG EHORZ 7KH VHOHFWLRQ RI
indicators is based on existing sustainability reporting
initiatives, requirements and company practices.
The objective is not to propose new requirements,
but to encourage the use of existing approaches
and methodologies in a consistent and comparable
manner.
The initiative aims to identify a limited number of core
*RDOVUHODWHGUHSRUWLQJLQGLFDWRUVWKDWZLOOEHXQLYHUVDO
t UHOHYDQW WR DOO FRUSRUDWLRQV DQG VLQJOH FRPSDQLHV
regardless of their type of business, industry or
geography. This is a challenging task, given the diversity
of the 2030 Agenda and related company activities.


 )RUH[DPSOHWKH(XURSHDQ8QLRQ*XLGHOLQHVRQQRQƄQDQFLDO
reporting state that material information on certain categories,
H[SOLFLWO\ UHƅHFWHG LQ 'LUHFWLYH (8 VKRXOG EH D PLQL
mum disclosure requirement. Such information includes issues
related to the environment, society, employees, respect for hu
PDQULJKWVDQWLFRUUXSWLRQDQGEULEHU\7KHGRFXPHQWDOVRSUR
YLGHVVSHFLƄFNH\SHUIRUPDQFHLQGLFDWRUVDVH[DPSOHV
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+RZHYHU WKH *RDOV PRQLWRULQJ IUDPHZRUN DQG LWV
LQGLFDWRUV UHƅHFW D FRQVHQVXV UHDFKHG E\ 0HPEHU
States of the United Nations on what constitutes
XQLYHUVDO UHTXLUHPHQWV IRU VXVWDLQDEOH GHYHORSPHQW
this could be a good starting point for identifying
relevant universal sustainability indicators in company
reports. While this chapter focuses on the indicators
as a quantitative benchmark and their consistent
methods of measurement, it also acknowledges
that the contextual or narrative information would be
QHHGHGWRHQKDQFHWKHLUXVHIXOQHVVIRUVWDNHKROGHUV
RWKHULQGXVWU\DQGFRPSDQ\VSHFLƄFGLVFORVXUHVZLOO
be important as well.
The selection of core indicators is based on common
QHHGV RI WKH PDLQ XVHUV RI *RDOVUHODWHG UHSRUWLQJ
VXFK DV LQYHVWRUV *RYHUQPHQWV DQG FLYLO VRFLHW\ ,Q
addition, such a selection provides a framework that
HQDEOHVFRQVHQVXVEXLOGLQJLQWKLVVSHFLƄFDUHD7KLV
UDWLRQDOH UHƅHFWV WKH FRQWH[W RI ƄQDQFLDO UHSRUWV IRU
which different users share common needs.
In this regard, a key consideration is the application of
WKHPDWHULDOLW\SULQFLSOH$VGLVFXVVHGGXULQJWKHWKLUW\
WKLUGVHVVLRQRIWKH,QWHUJRYHUQPHQWDO:RUNLQJ*URXS
of Experts, materiality has taken on a new dimension
LQ WKH FRQWH[W RI *RDOVUHODWHG UHSRUWLQJ $V QRWHG
LQ D UHFHQW UHSRUW qZKHUH VXVWDLQDELOLW\ PDWWHUV DUH
concerned, everything is material to someone, which
EHJV WKH TXHVWLRQ )URP ZKRVH SHUVSHFWLYH VKRXOG
PDWHULDOLW\EHLGHQWLƄHG"r7
7KH DGRSWLRQ RI WKH  $JHQGD UHTXLUHG PXOWL
stakeholder consultations, where all parties agreed
that certain aspects of economic, environment and
VRFLDO DFWLYLWLHV ZHUH PRVW HVVHQWLDO WR WKHP )RU
example, all companies use scarce natural resources,
such as water, air, energy, materials and land, which
affects the availability of these resources for future
generations. The use of human resources and
development of human capital is another key concern.
Therefore, stakeholders should be informed about
SURJUHVV LQ DFKLHYLQJ D UDWLRQDO XWLOL]DWLRQ RI VXFK
resources.
,Q WKLV UHJDUG WKH 7DVN )RUFH VWDWHV LQ LWV
UHFRPPHQGDWLRQV RQ FOLPDWHUHODWHG ƄQDQFLDO
disclosures8WKDWqLWUHFRJQL]HVWKDWPRVWLQIRUPDWLRQ
LQFOXGHG LQ ƄQDQFLDO ƄOLQJV LV VXEMHFW WR D PDWHULDOLW\

5

DVVHVVPHQW KRZHYHU EHFDXVH FOLPDWHUHODWHG
ULVN LV D QRQGLYHUVLƄDEOH ULVN WKDW DIIHFWV QHDUO\ DOO
industries, many investors believe it requires special
DWWHQWLRQr ,W UHFRPPHQGV WKDW SUHSDUHUV RI FOLPDWH
FKDQJHUHODWHG GLVFORVXUHV SURYLGH VXFK GLVFORVXUHV
LQ WKHLU PDLQVWUHDP SXEOLF  DQQXDO ƄQDQFLDO ƄOLQJV
Some companies with a threshold of over $1 billion
of annual revenue should consider disclosing such
information in other reports when information is not
GHHPHGPDWHULDODQGQRWLQFOXGHGLQƄQDQFLDOƄOLQJV
)XUWKHUPRUH RUJDQL]DWLRQV VKRXOG SURYLGH NH\
PHWULFVXVHGWRPHDVXUHDQGPDQDJHFOLPDWHUHODWHG
risks and opportunities, and should consider including
PHWULFVRQFOLPDWHUHODWHGULVNVDVVRFLDWHGZLWKZDWHU
energy, land use and waste management, where
UHOHYDQWDQGDSSOLFDEOH0HWULFVVKRXOGEHSURYLGHGIRU
historical periods to allow trend analysis. In addition,
ZKHUH QRW DSSDUHQW RUJDQL]DWLRQV VKRXOG SURYLGH D
description of the methodology used to calculate or
HVWLPDWH FOLPDWHUHODWHG PHWULFV 'LUHFWLYH 
(8 DUWLFOH    LQWURGXFHV D QHZ IDFWRU WR EH WDNHQ
LQWR DFFRXQW ZKHQ DVVHVVLQJ WKH PDWHULDOLW\ RI QRQ
ƄQDQFLDO LQIRUPDWLRQ E\ UHIHUULQJ WR LQIRUPDWLRQ qIRU
an understanding of the undertaking’s development,
SHUIRUPDQFH SRVLWLRQ DQG LPSDFW RI LWV DFWLYLW\r
)XUWKHUPRUH WKH (XURSHDQ &RPPLVVLRQ *XLGHOLQHV
state that the materiality assessment should take into
account internal and external factors.
$QRWKHU NH\ FRQVLGHUDWLRQ LV WKH LVVXH RI LQ
FRQVLVWHQF\ EHWZHHQ ƄQDQFLDO UHSRUWLQJ DQG
sustainability reporting, including the applicability
RI ƄQDQFLDO UHSRUWLQJ SULQFLSOHV WR VXVWDLQDELOLW\
reporting, integration of sustainability information into
ƄQDQFLDOUHSRUWLQJDQGFRQYHUJHQFHRIWKHWZRDUHDV
Increasingly, efforts are being made towards such
a conversion. This includes an interim report by the
+LJKOHYHO ([SHUW *URXS RQ 6XVWDLQDEOH )LQDQFH RI
the European Union. The report states that to make
IXUWKHU SURJUHVV LQ WKH FRQYHUJHQFH RI ƄQDQFLDO DQG
QRQƄQDQFLDO UHSRUWLQJ WKH (XURSHDQ &RPPLVVLRQ
FRXOGLQYLWHWKH(XURSHDQ)LQDQFLDO5HSRUWLQJ$GYLVRU\
*URXS WR DVN WKH ,QWHUQDWLRQDO ,QWHJUDWHG 5HSRUWLQJ
Council to study how sustainability factors can be
captured in dedicated accounting standards, in
DGGLWLRQWRWKRVHIRUƄQDQFLDOUHSRUWLQJ7KHVWDWHPHQW
ZDVZHOFRPHGE\WKH$GYLVRU\*URXS

7

 $VVRFLDWLRQ RI &KDUWHUHG &HUWLƄHG $FFRXQWDQWV DQG &OLPDWH
'LVFORVXUH6WDQGDUGV%RDUGMapping the Sustainability
Reporting Landscape: Lost in the Right Direction /RQGRQ 
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 (XURSHDQ &RPPLVVLRQ  )LQDQFLQJ D VXVWDLQDEOH (X
ropean economy, available at https://ec.europa.eu/info/sites/
LQIRƄOHVVXVWDLQDEOHƄQDQFHUHSRUWBHQSGI
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The suggested core indicators are considered suitable
for both consolidated accounts and legal entity
reporting. During the intersessional period, discussion
continued on whether sustainability reporting and core
indicators should be used at a corporate consolidated
OHYHORUDWDOHJDOHQWLW\OHYHO*LYHQWKDWWKHLPSDFWRI
FRPSDQLHVLVUHDOL]HGDWWKHORFDOOHYHOVRPHH[SHUWV
argue that data should be provided by a legal entity of a
home country. However, it is also important to consider
WKDWJURXSOHYHOFRQVROLGDWHGVXVWDLQDELOLW\UHSRUWLQJLV
critical as a means to align corporate behaviour and
business models with the 2030 Agenda. Consolidated
UHSRUWLQJLVDOVRDEDVLVIRUƄQDQFLDOGHFLVLRQPDNLQJ
by investors.

evolving. Therefore, there is a momentum to develop
D FRRUGLQDWHG DSSURDFK EDVHG RQ DQ DFFRXQWLQJt
statistic nexus to facilitate the usefulness of these
indicators for a broader range of stakeholders.
According to the System of National Accounts,
WKH SULQFLSOHV XQGHUO\LQJ ,QWHUQDWLRQDO )LQDQFLDO
Reporting Standards are in most cases consistent
with its principles, providing a comprehensive,
FRQVLVWHQW DQG ƅH[LEOH VHW RI PDFURHFRQRPLF
accounts.11 The System of National Accounts states
that there could be areas of difference between the
WZRV\VWHPVKRZHYHUFRRSHUDWLRQZRXOGEHXVHIXO
with a view to showing a reconciliation between the
two positions.

Some argue that data required for reporting on core
indicators are not available at the legal entity level or
that information regarding a company’s performance
and impact on environment and labour issues is
already being collected directly by national statistical
RIƄFHV 2WKHUV FRQWHQG WKDW FRPSDQ\ UHSRUWLQJ
would not provide new or useful information that
ZRXOG EH VXIƄFLHQW RU WKDW SURYLGLQJ FRQVROLGDWHG
GDWD EURNHQ GRZQ IRU SXUSRVHV RI FRXQWU\E\
country corporate sustainability reporting is costly,
arbitrary and impractical. Yet others maintain that
the necessary data are indeed available at a legal
entity level because the use of resources is part of an
HQWLW\pVFRVWDQGPDQDJHPHQWDFFRXQWLQJ0RUHRYHU
LI GDWD DUH SURYLGHG WR QDWLRQDO VWDWLVWLFDO RIƄFHV LW
VKRXOGQRWEHGLIƄFXOWWRPDNHWKHPSXEOLFO\DYDLODEOH
in company reports. The reliability of such information
DQGLWVFRQVLVWHQF\ZLWKƄQDQFLDOUHSRUWLQJFRXOGEH
a challenge. Another issue is whether sustainability
reporting should be considered a burden or rather a
WRROWREHXVHGWRLPSURYHHIƄFLHQF\DQGFXWFRVWV
)RU H[DPSOH DFFRUGLQJ WR D UHFHQW SXEOLFDWLRQ
WKHUH LV JURZLQJ HYLGHQFH RI RUJDQL]DWLRQV KDYLQJ
successfully reduced operating costs by improving
HIƄFLHQF\LQSDUWLFXODUHQHUJ\HIƄFLHQF\DQGLQEURDGHU
areas such as water and waste management.10

2. Selected indicators and their
measurement
Suggested core indicators cover the economic,
HQYLURQPHQWDO VRFLDO DQG JRYHUQDQFHUHODWHG DUHDV
RIFRPSDQ\SHUIRUPDQFH VHHWDEOH, 7KHIROORZLQJ
indicator selection criteria would apply:12
D  Indicators should be relevant to at least one
*RDOVPRQLWRULQJLQGLFDWRU
E  Indicators should be based on existing key
initiatives or reporting frameworks and/or
VKRXOGEHIRXQGLQFRUSRUDWHUHSRUWV
F  ,QGLFDWRUVVKRXOGEHXQLYHUVDO DSSOLFDEOHWR
DOOUHSRUWLQJHQWHUSULVHV 
G  Indicators should facilitate comparability
DFURVVLQGXVWULHV
H  Indicators should address issues over which
a company has control and for which it
JDWKHUVGDWD LQFUHPHQWDODSSURDFK 
I  Indicators should facilitate the convergence
RI ƄQDQFLDO DQG QRQƄQDQFLDO UHSRUWLQJ
SULQFLSOHVDQGGDWD
J  Indicators should be capable of consistent
PHDVXUHPHQW

The suggested methodology intends to facilitate
WKH DOLJQPHQW RI FRUH *RDOVUHODWHG LQGLFDWRUV IRU
companies with such indicators at the national and
JOREDOOHYHOV*RDOVUHODWHGFRUSRUDWHUHSRUWLQJOLNH
accounting and sustainability reporting, is novel and
10

United Nations Environment Programme and Copenhagen
&HQWUHRQ(QHUJ\(IƄFLHQF\%HVW3UDFWLFHVDQG&DVH
6WXGLHVIRU,QGXVWULDO(QHUJ\(IƄFLHQF\,PSURYHPHQW$Q,Q
WURGXFWLRQ IRU 3ROLF\PDNHUV  8QLWHG 1DWLRQV (QYLURQ
ment Programme and Technical University of Denmark Part
QHUVKLS&RSHQKDJHQ 

K  Indicators should be suitable for consolidated
reporting and legal entity reporting.

11

 (XURSHDQ &RPPXQLWLHV ,QWHUQDWLRQDO 0RQHWDU\ )XQG 2U
JDQL]DWLRQ IRU (FRQRPLF &RRSHUDWLRQ DQG 'HYHORSPHQW
8QLWHG 1DWLRQV DQG :RUOG %DQN  6\VWHP RI 1DWLRQDO
$FFRXQWV 8QLWHG1DWLRQV1HZ<RUN 
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7DEOH},
Selected core Sustainable Development Goal indicators
Area

,QGLFDWRUV

A

Economic

A.1

Revenue and/or (net) A.1.1: revenue
value added

Measurements

International Financial Reporting Standard 18

Relevant
Goalsrelated
indicator(s)

8.2.1

A.1.2: value added

Revenue minus cost of goods and services purchased

8.2.1, 9.b
and 9.4.1

A.1.3: net value added

Revenue minus purchase of goods and services minus
depreciation

8.2.1 and
9.b

A.2

Payments to the
Government

A.2.1: taxes and other
payments to the Government

Total taxes paid and payable for reporting period, including
tax penalties; royalties, licence fees and other payments to
government, not including payments for government assets
and penalties for non-compliance unrelated to tax payments

17.1.2

A.3

New investments
and expenditures

A.3.1: green investments/
products

To be determined

7.b.1

A.4

Total local supplier
and purchasing
programmes

B

Environmental

B.1

Sustainable use of
water

B.2

B.3

Waste management

Greenhouse gas
emissions

A.3.2: community investment

See D.2.

A.3.3: total expenditures on
research and development

International Accounting Standard 38

17.17.1
9.5.1

A.4.1: percentage of local
procurement

7RWDODPRXQWRIORFDOSXUFKDVLQJSUHVHQWHGDVDEVROXWHƂJXUH
and as percentage of total purchasing. Percentages must be
based on invoices or commitments made during reporting
period, using accruals accounting

9.3.1

B.1.1: water recycling

Total volume of water recycled and reused as percentage of
total water withdrawal

6.3.1

%ZDWHUXVHHIƂFLHQF\

Change in water consumption per net value added in reporting
period

6.4.1

B.1.3: water stress

Water withdrawn with breakdown by sources as proportion of
available freshwater resources

6.4.2

B.1.4: integrated water
resources management

Degree of integrated water resources management
implementation

6.5.1

B.2.1: reduction of waste
generation

Change in waste generated per net value added

12.5

B.2.2: waste recycling

Percentage of recycled input materials used to manufacture
organization’s primary products and services

12.5.1

B.2.3: hazardous waste

Total weight of hazardous waste and proportion of hazardous
waste treated

12.4.2

B.3.1: greenhouse gas
emissions (scope 1)

Scope 1 contribution per unit of (net) value addeda

9.4.1

B.3.2: greenhouse gas
emissions (scopes 1 and 2)

Scope 2 contribution per unit of (net) value added

9.4.1

B.4

Chemicals, including
pesticides and
ozone-depleting
substances

See B.2.3.

12.4.2

B.5

Energy consumption B.5.1: renewable energy

5HQHZDEOHHQHUJ\FRQVXPSWLRQDVSHUFHQWDJHRIƂQDOHQHUJ\
consumption

7.2.1

Energy consumption per net value added

7.3.1

%HQHUJ\HIƂFLHQF\
C

Social
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7DEOH},
Selected core Sustainable Development Goal indicators
Area

b

Measurements

C.1

Gender equality

C.1.1: proportion of women in
managerial positions

Number of women in managerial positions compared with total
number of employees

5.5.2

C.2

Research and
development

C.2.1: expenditure on
research and development

International Accounting Standard 38

9.5.1

C.3

Human capital

C.3.1: average hours of
Average number of hours of training per employee per year
training per year per employee per category as total hours of training per year per category
broken down by employee
divided by total employees per category
category

4.3.1

C.3.2: expenditure on
employee training per year
per employee broken down by
employee category

Direct and indirect costs of training, including costs such as
trainers’ fees, training facilities, training equipment and related
travel costs

4.3.1

C.3.3: employee wages and
EHQHƂWVZLWKEUHDNGRZQE\
employment type and gender

Wages calculated as total costs of employee workforce;
EHQHƂWV ,QWHUQDWLRQDO$FFRXQWLQJ6WDQGDUG

C.4.1: expenditures on
employee health and safety

Total cost of occupational safety and health-related
programmes, plus direct cost of company health-care
activities, plus costs of related working environment issues

C.4.2: frequency rates/
incident rates of occupational
injuries

Frequency rates: number of new injury cases by total number
of hours worked by workers; incident rates: number of new
cases divided by average number of workers

8.8.1

C.5.1: percentage of
employees covered by
collective agreements

Number of employees covered by collective agreements
compared with total number of employees

8.8.2

D.1.1: number of board
meetings and attendance rate

Number of board meetings during reporting period

16.6

C.4

a

,QGLFDWRUV

Relevant
Goalsrelated
indicator(s)

Employee health
and safety

C.5

Collective
agreements

D

Institutional

D.1

Corporate
governance
disclosuresb

8.5.1 and
10.4.1
3.8

D.1.2: number and percentage Proportion of women board members to total board members
of women board members

5.5.2

D.1.3: board members by age
range

Average age of board members

16.7.1

D.1.4: number of meetings
of audit committee and
attendance rate

Number of board meetings during reporting period

16.6

D.1.5: compensation –
total compensation and
compensation per board
member and executive

International Accounting Standard 24

16.6

D.2

Donations
XQVSHFLƂHG 
and donations to
community projects

D.2.1: expenditures on
charitable donations

Actual expenditures on charitable donations and investments
RIIXQGVLQEURDGHUFRPPXQLW\ZKHUHWDUJHWEHQHƂFLDULHVDUH
external to company, itemized on accrual basis

17.17.1

D.3

Anti-corruption
practices

'DPRXQWRIƂQHVSDLGRU 7RWDOQXPEHURIFRQYLFWLRQVWRWDODPRXQWRIƂQHVSDLGRU
payable due to convictions
payable for violation of corruption-related laws and regulations

16.5.2.

Metadata guidance 9.4.1 suggests carbon dioxide emissions per unit of value added. See https://unstats.un.org/sdgs/metadata/
ƄOHV0HWDGDWDSGI
These indicators are not universal, but are relevant to publicly listed companies, which are responsible for using a high proportion
of human and natural resources. Given the impact of such companies, these indicators are included as core indicators.
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Therefore, indicators are selected from existing key
sustainability reporting initiatives.13 This includes
previous work by UNCTAD on environmental reporting
DQG HFRHIƄFLHQF\ LQGLFDWRUV ZKLFK DOVR SURYLGHV D
methodology for the integration of environmental
DQG ƄQDQFLDO SHUIRUPDQFH DW WKH HQWHUSULVH OHYHO14
corporate social responsibility15 and corporate
governance disclosures.

D. CONCLUSION AND THE WAY FORWARD
This chapter discusses a limited number of core
indicators for corporate reporting on contributions
WR WKH DFKLHYHPHQW RI WKH *RDOV ,W LV H[SHFWHG WKDW
WKHVHLQGLFDWRUVZLOOEHUHƄQHGLQDFFRUGDQFHZLWKWKH
HYROXWLRQRIWKH*RDOVPRQLWRULQJIUDPHZRUNDVZHOO
as of initiatives by sustainability reporting stakeholders.
As such, they form a living document and a baseline for
sustainability reporting and measurement of indicator
 RQ WKH QXPEHU RI FRPSDQLHV SXEOLVKLQJ
sustainability reports.

E. THIRTY-FOURTH SESSION OF THE
INTERGOVERNMENTAL WORKING GROUP
OF EXPERTS: SUMMARY OF DISCUSSIONS
The UNCTAD secretariat highlighted a set of core
indicators for company reporting on contributions to
WKH DFKLHYHPHQW RI WKH *RDOV DQG SUHVHQWHG LVVXHV
for the deliberations of the Intergovernmental Working
*URXSRI([SHUWVDQGWKHEDFNJURXQGLQIRUPDWLRQLQ
this chapter.
,Q WKH ƄUVW RI WZR SDQHO GLVFXVVLRQV XQGHU WKH
DJHQGD LWHP SDQHOOLVWV UHSUHVHQWHG WKH *OREDO
Reporting Initiative, International Integrated Reporting
&RXQFLO2UJDQL]DWLRQIRU(FRQRPLF&RRSHUDWLRQDQG
13

See https://www.unglobalcompact.org/docs/publications/
)LQDOB'UDIWB$QB$QDO\VLVBRIBWKHB*RDOVBDQGB7DUJHWVB-XO\
BSGI

14

 81&7$'  ,QWHJUDWLQJ (QYLURQPHQWDO DQG )LQDQFLDO
3HUIRUPDQFH DW WKH (QWHUSULVH /HYHO $ 0HWKRGRORJ\ IRU
6WDQGDUGL]LQJ (FR(IƄFLHQF\ ,QGLFDWRUV 8QLWHG 1DWLRQV
SXEOLFDWLRQ6DOHV1R(,,'1HZ<RUNDQG*HQHYD 
81&7$'  $ 0DQXDO IRU WKH 3UHSDUHUV DQG 8VHUV RI
(FRHIƄFLHQF\ ,QGLFDWRUV 8QLWHG 1DWLRQV SXEOLFDWLRQ 6DOHV
1R(,,'1HZ<RUNDQG*HQHYD 

15

 81&7$'*XLGDQFHRQ&RUSRUDWH5HVSRQVLELOLW\,QGL
FDWRUVLQ$QQXDO5HSRUWV 8QLWHG1DWLRQVSXEOLFDWLRQ6DOHV
1R,,'1HZ<RUNDQG*HQHYD 



 81&7$'*XLGDQFHRQ*RRG3UDFWLFHVLQ&RUSRUDWH
*RYHUQDQFH 'LVFORVXUH 8QLWHG 1DWLRQV SXEOLFDWLRQ 6DOHV
1R(,,'1HZ<RUNDQG*HQHYD 
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'HYHORSPHQW ,QWHUQDWLRQDO /DERXU 2UJDQL]DWLRQ DQG
Adec Innovations.
6RPH SDQHOOLVWV SUHVHQWHG WKH *OREDO 5HSRUWLQJ
Initiative standards and the integrated reporting
approach of the International Integrated Reporting
&RXQFLO DQG GLVFXVVHG WKHLU OLQNV WR WKH *RDOV 7KH
*OREDO 5HSRUWLQJ ,QLWLDWLYH VWDQGDUGV UHSUHVHQWHG
a set of interrelated reporting standards, which
HQDEOHG RUJDQL]DWLRQV WR UHSRUW RQ WKHLU HFRQRPLF
environmental and social impacts and contributions
WRZDUGV DFKLHYLQJ WKH *RDOV %\ IRFXVLQJ RQ PXOWL
capitals, strategy, the business model and value
FUHDWLRQLQWHJUDWHGUHSRUWLQJFRXOGKHOSRUJDQL]DWLRQV
HQKDQFH WKHLU FRQWULEXWLRQV WR DFKLHYLQJ WKH *RDOV
through integrated thinking and the use of integrated
reports to communicate this.
2QH SDQHOOLVW SUHVHQWHG 2UJDQL]DWLRQ IRU (FRQRPLF
Cooperation and Development work on measuring
GLVWDQFH WR WKH WDUJHWV XQGHU WKH *RDOV DQG WKH
related issue of reporting by businesses on their
FRQWULEXWLRQV WR ZHOOEHLQJ $QRWKHU SDQHOOLVW
HPSKDVL]HG WKH LPSRUWDQFH RI GHFHQW ZRUN IRU WKH
*RDOV DV ZHOO DV IRU WKH FRQWULEXWLRQ RI EXVLQHVV
WR DFKLHYLQJ WKH *RDOV 7KH ,QWHUQDWLRQDO /DERXU
2UJDQL]DWLRQpV 7ULSDUWLWH 'HFODUDWLRQ RI 3ULQFLSOHV
FRQFHUQLQJ 0XOWLQDWLRQDO (QWHUSULVHV DQG 6RFLDO
Policy set out guidance on how companies could
and should contribute to sustainable development.
Sustainable reporting should look at this global
instrument, which covered various aspects of decent
work, and adopt relevant indicators accordingly.
Additional indicators on social issues should be
FRQVLGHUHG VXFK DV D ZDJHUHODWHG LQGLFDWRU DQG
indicators on work conditions.
6HYHUDO SDQHOOLVWV UHFRJQL]HG WKDW PDQGDWRU\
disclosure might not be feasible in some cases, that
improvement of corporate behaviour was an important
REMHFWLYHDQGWKDWWKHSULQFLSOHVEDVHGDSSURDFKZDV
useful. They also discussed the growing importance
of data and opportunities and challenges related to
GLJLWDOL]DWLRQ
In the discussions that followed, several delegates
PHQWLRQHG LVVXHV VXFK DV WKH QHHG IRU FODULƄFDWLRQ
between the concepts of sustainability reporting and
*RDOVUHODWHG UHSRUWLQJ IRU KDUPRQL]DWLRQ DPRQJ
existing frameworks and for supporting developing
countries, as well as the essential reliability of
sustainability reporting and the role of monitoring and
WKHLPSOLFDWLRQVIRU*RYHUQPHQWDQGUHJXODWLRQ

10

INTERNATIONAL ACCOUNTING AND REPORTING ISSUES 2017 REVIEW

2YHUDOOWKHSDQHOOLVWVDQGWKHGHOHJDWHVHPSKDVL]HG
the importance of the comparability of sustainability
reporting and welcomed the UNCTAD secretariat’s
efforts in developing the set of selected core indicators.
They asked UNCTAD to advance its work on facilitating
WKH KDUPRQL]DWLRQ RI VXVWDLQDELOLW\ UHSRUWLQJ DQG WR
develop guidance, and thus assist member States in
their efforts to enhance the role of corporate reporting
LQ WKH *RDOV PRQLWRULQJ PHFKDQLVP DQG IDFLOLWDWH
GDWDDJJUHJDWLRQIURPWKHRUJDQL]DWLRQDOOHYHOWRWKH
national and global levels.
In the second panel discussion under the agenda item,
six panellists were invited to provide the perspectives of
companies, the accounting profession and investors,
spanning a range of preparers and users of reports on
sustainability information.
2QH SDQHOOLVW SURYLGHG LQVLJKWV LQWR KRZ FRPSDQ\
VSHFLƄFPDWHULDOLW\DVVHVVPHQWVFRXOGEHFRQGXFWHG
ZKLOH WDNLQJ VWRFN RI WKH *RDOV DQG RI H[LVWLQJ
sustainability reporting frameworks. The goals of
LPSURYLQJ SURƄWDELOLW\ WKURXJK SURGXFW GLIIHUHQWLDWLRQ
PLQLPL]LQJ HQYLURQPHQWDO LPSDFW DQG IRVWHULQJ
sustainable development in communities where
companies operated were achievable. This required
reporting on a range of sustainability indicators,
LQFOXGLQJ ODQGƄOOHG ZDVWH FDUERQ GLR[LGHHTXLYDOHQW
emissions and intensity of use of freshwater resources.
Another panellist stressed the importance of
international standards and guidelines of accounting
DQGUHSRUWLQJLQFOXGLQJLQWHJUDWHGUHSRUWLQJWKH*RDOV
&RPSDVVDQGWKHUHFRPPHQGDWLRQVRIWKH7DVN)RUFH
RQ &OLPDWHUHODWHG )LQDQFLDO 'LVFORVXUHV ODXQFKHG
E\ WKH )LQDQFLDO 6WDELOLW\ %RDUG +H VWDWHG WKDW WKH
core indicators proposed by UNCTAD could play an
important role in ensuring that companies had access
to appropriate, consistent and comparable metrics
IRU VXVWDLQDELOLW\ UHSRUWLQJ $FFHVV WR KLJKTXDOLW\
sustainability information produced by companies
was necessary in a context of demographic change,
shifting work patterns, technological disruption and
new perspectives on the meaning of value creation.
)URP WKH SHUVSHFWLYH RI DFFRXQWLQJ DQG RWKHU
SURIHVVLRQDO VHUYLFHV ƄUPV DQRWKHU SDQHOOLVW
highlighted the emergence of new stakeholder
GHPDQGV LQ WKH ƄQDQFLDO VHUYLFHV LQGXVWU\ WKHUHE\
calling for innovation in incorporating sustainability
LQWR FRPSDQ\ VWUDWHJ\ DQG UHSRUWLQJ )RU LQVWDQFH
ƄQDQFLDO VHUYLFHV FRXOG SOD\ D FULWLFDO UROH LQ FORVLQJ
WKHƄQDQFLQJJDSIRUWKH*RDOVZKLOHWKHODWWHUFRXOG

represent business opportunities in products such
DVJUHHQERQGVRUFOLPDWHFKDQJHUHODWHGLQVXUDQFH
:KLOH WKH *RDOV ZHUH XQLYHUVDO DQG QRW UHVWULFWHG WR
any single industry, some companies could have more
VLJQLƄFDQW LPSDFWV RQ VSHFLƄF DUHDV FRYHUHG E\ WKH
*RDOV HJHQHUJ\XVHIRUPDQXIDFWXULQJFRPSDQLHV 
This called for further discussion of the way companies
conducted materiality assessments.
In the discussions that followed, several delegates
and participants raised issues such as the need for
FODULƄFDWLRQ EHWZHHQ WKH FRQFHSWV RI VXVWDLQDELOLW\
UHSRUWLQJ DQG *RDOVUHODWHG UHSRUWLQJ DQG IRU
KDUPRQL]DWLRQ DPRQJ H[LVWLQJ IUDPHZRUNV DV ZHOO
as the essential reliability of sustainability reporting
and the role of monitoring for compliance and
enforcement. Several delegates stressed the need
to build supporting capacity in developing countries
LQ VXVWDLQDELOLW\ UHSRUWLQJ VR WKDW WKHLU *RYHUQPHQWV
could harness the private sector’s contribution
to sustainable development. Another delegate
PHQWLRQHGWKHQHHGWRHQVXUHWKDWKLJKOHYHOSROLWLFDO
FRPPLWPHQWV VXFK DV WKH *RDOV ZHUH SURSHUO\
translated into policy and technical spheres, for
instance in accounting regulation.
As part of efforts to ensure that companies provided
KLJKTXDOLW\ LQIRUPDWLRQ RQ VXVWDLQDELOLW\ DQRWKHU
panellist indicated that consumption and procurement
practices could generate incentives for better reporting
RQ HQYLURQPHQWDO VRFLDO DQG JRYHUQDQFHUHODWHG
PDWWHUV )LQDQFLDO OLWHUDF\ DQG HGXFDWLRQ FRXOG IRVWHU
responsible investment, consumption and production.
Narrative information from companies, whether
presented in reports or in other sources of information
HJ WKH PHGLD  SOD\HG D SDUWLFXODUO\ LPSRUWDQW UROH LQ
that regard. He presented research that suggested
WKDW VXVWDLQDELOLW\RULHQWHG LQYHVWPHQW LQGLFHV PLJKW
outperform market benchmarks, while issues related to
corporate governance and ethics increasingly constituted
reasons for the dismissal of company executives.
The next panellist stressed that integrated reporting
FRXOG KHOS EUHDN VLORV EHWZHHQ ƄQDQFLDO DQG QRQ
ƄQDQFLDO LQIRUPDWLRQ DW WKH FRPSDQ\ OHYHO DQG
LQWHJUDWH VXVWDLQDELOLW\ LQWR FRPSDQLHVp ORQJWHUP
strategic thinking. He described the case study
of Itaú Unibanco as an example drawn from the
ƄQDQFLDO VHUYLFHV LQGXVWU\ LQ D GHYHORSLQJ FRXQWU\
DQG LQ SDUWLFXODU WKH EDQNpV HIIRUWV LQ ƄQDQFLDO
education, transparency and risk assessment as
well as environmental and social matters. The bank
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KDGGHYLVHGDPDWUL[EDVHGRQWKH*RDOVDVSDUWRI
its integrated report to provide information on value
creation for all stakeholders. The matrix helped embed
sustainability concerns and opportunities in the bank’s
GDWDFROOHFWLRQDQGGHFLVLRQPDNLQJSURFHVVHV
The last panellist stated that, beyond discussions on
the methodology for sustainability reporting, it was also
important to consider companies’ performance and
concrete outcomes. The core indicators proposed by
UNCTAD represented a baseline for reporting focused
on basic and common reporting areas, across
companies, geographies and operational contexts.
UNCTAD research, involving empirical analysis of
companies’ existing reporting practices, served as
evidence that companies often already had resources
and provided reports on such core indicators. Echoing
the discussion on materiality, he indicated that
materiality assessments would sit beyond the existing
basic threshold. He referred to a case study prepared
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IRU81&7$'IRFXVLQJRQWKHH[SHULHQFHRIDPHGLXP
VL]HG FRPSDQ\ IRU ZKLFK ERDUG HQJDJHPHQW DQG D
clear business case were key elements to achieving
KLJKTXDOLW\UHSRUWLQJRQVXVWDLQDELOLW\PDWWHUV
One delegate stressed that UNCTAD recommendations
RQ VXVWDLQDELOLW\ UHSRUWLQJ VKRXOG EH QRQELQGLQJ
and accommodative of countries’ different national
accounting infrastructures. He noted that some of the
core indicators might require additional discussion
DQGWKDWDGRSWLQJDSULQFLSOHVEDVHGDSSURDFKZRXOG
be welcome to ensure that sustainability reporting was
meaningful for all stakeholders.
)LQDOO\ WKH SDQHOOLVWV DQG VRPH GHOHJDWHV UDLVHG
other issues including the role of internal control and
DVVXUDQFHDQGRIVPDOODQGPHGLXPVL]HGHQWHUSULVHV
in sustainability reporting, the universality of UNCTAD
core indicators and the implications for regulation and
policymaking.
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CHAPTER II

COMPANY CASE STUDY RESEARCH METHODOLOGY
A. PURPOSE OF CASE STUDIES
The planned series of UNCTAD case studies is intended
to demonstrate how companies are contributing to the
DFKLHYHPHQW RI WKH 6XVWDLQDEOH 'HYHORSPHQW *RDOV
The studies are principally directed at individuals within
companies with responsibility for corporate reporting.
They are also likely to be relevant for all those involved
in the reporting supply chain and may be instructive
for policymakers considering how best to respond to
the challenges posed in measuring progress towards
DFKLHYLQJWKH*RDOV
The case studies are intended to offer insights as to
KRZ FRPSDQLHV KDYH LQFRUSRUDWHG WKH *RDOV LQWR
their business models to make sustainability integral
WR WKHLU RSHUDWLRQV 6SHFLƄFDOO\ WKH FDVH VWXGLHV
consider the ways in which companies measure their
FRQWULEXWLRQV WR DFKLHYLQJ WKH *RDOV $V GLVFXVVHG
LQ FKDSWHU , WKH ,QWHUJRYHUQPHQWDO :RUNLQJ *URXS
of Experts on International Standards of Accounting
and Reporting has developed a tentative set of core
indicators for corporate reporting. These proposed
indicators are intended to serve as a baseline for
companies interested in measuring their contributions
WR DFKLHYLQJ WKH *RDOV DQG EURDGHU GULYHUV RI YDOXH
Company case studies assess the ability of a diverse
range of companies to report against those measures
and some of the practical issues encountered in
PHDVXULQJSURJUHVVWRZDUGVDFKLHYLQJWKH*RDOV
0DQ\ RI WKH SURSRVHG PHDVXUHV DUH PHWULFV WKDW
many public interest entities already report on and,
to the extent possible, the approach is to leverage
existing data that companies collect and report
RQ LQ DQ HIIRUW WR PLQLPL]H WKH UHSRUWLQJ EXUGHQ
Numerous studies on sustainability reporting have
noted that companies are at different levels of maturity
with regard to integrating sustainability into their
EXVLQHVVUHODWHG GHFLVLRQPDNLQJ SHUIRUPDQFH DQG
risk management. The World Business Council for
Sustainable Development, in a study on the assurance
RIVXVWDLQDELOLW\UHSRUWLQJLGHQWLƄHGWKDWWKHIRFXVDQG
usefulness of reporting improved as companies put in
place the necessary systems to capture, understand
and respond to sustainability issues.17

The proposed indicators are intended to collate some
baseline readings from a company. As with any set of
metrics, they can only be properly understood when
considered within the broader context of the business.
$V D SUHFRQGLWLRQ IRU EHLQJ DEOH WR PHDVXUH *RDOV
related aspects, businesses need effective systems of
data collection and control to integrate the resulting
LQIRUPDWLRQ LQWR GHFLVLRQPDNLQJ DQG WR GHYHORS
strategies and measure performance. It is increasingly
DFFHSWHG WKDW QRQƄQDQFLDO LQIRUPDWLRQ VKRXOG
SRVVHVV WKH VDPH TXDOLWLHV DV ƄQDQFLDO LQIRUPDWLRQ
with regard to relevance, reliability and comparability.18
7KH *RDOV ZLOO KDYH D GLUHFW LPSDFW RQ WKH DELOLW\
RI D EXVLQHVV WR FUHDWH DQG FDSWXUH YDOXH )RU WKH
companies included in this series, the creation of
ZHDOWK DQG WKH IXOƄOPHQW RI VRFLDO SXUSRVH DUH QRW
YLHZHG DV D WUDGHRII EXW DV LQH[WULFDEO\ OLQNHG WR
longer term viability and performance.

B. METHODOLOGY
The case studies included in this series are developed
by UNCTAD with the cooperation of the respective
companies. The selection of companies includes
considerations such as willingness to assist in the
development of a case study. Additional criteria
applied include the following:
D  Commitment to contributing
DFKLHYHPHQWRIWKH*RDOV

 :RUOG%XVLQHVV&RXQFLOIRU6XVWDLQDEOH'HYHORSPHQW
Assurance: Generating Value from External Assurance of

the

E  An approach to sustainability that considers
DOO UHOHYDQW *RDOV DQG LV QRW OLPLWHG WR
HQYLURQPHQWDOIDFWRUV
F  Sustainability integrated into the business
PRGHO
G  External recognition of material sustainability
activities.
7KH DLP LV WR VHOHFW D VXIƄFLHQWO\ GLYHUVH JURXS RI
companies to demonstrate the application of the
*RDOV WR GLIIHUHQW EXVLQHVV PRGHOV DQG LQ GLIIHUHQW
geographies. The material for the case studies is drawn
Sustainability Reporting *HQHYD 
18

17

to

 6HH IRU H[DPSOH WKH UHFRPPHQGDWLRQV RI WKH 7DVN )RUFH
RQ&OLPDWHUHODWHG)LQDQFLDO'LVFORVXUHVDYDLODEOHDWKWWSV
ZZZIVEWFIGRUJSXEOLFDWLRQV

14

INTERNATIONAL ACCOUNTING AND REPORTING ISSUES 2017 REVIEW

from published reports produced by companies. Other
material is drawn from interviews with senior company
staff. Each company is provided an opportunity to
UHYLHZ WKH ƄQDO GUDIW WR HQVXUH WKH DFFXUDF\ RI WKH
content. The case studies are intended to be detailed
DQG WR SURYLGH VXIƄFLHQW EDFNJURXQG DQG FRQWH[W WR
help the reader understand how sustainability has been
embedded into the business to enable it to report on
KRZLWFRQWULEXWHVWRWKHDFKLHYHPHQWRIWKH*RDOV
5HSRUWLQJDJDLQVWWKH*RDOVLVDUHFHQWSKHQRPHQRQ
DQG DV VXFK LV VWLOO LQ D SURFHVV RI HYROXWLRQ )RU
this reason, the case studies are not intended to be
GHƄQLWLYHQRUUHSUHVHQWDWLYHRIKRZWKH*RDOVDUHEHLQJ
incorporated by companies globally. They serve as
H[DPSOHVWRKHOSFRPSDQLHVDQGSROLF\PDNHUVUHƅHFW
on the role business can play in moving the global
FRPPXQLW\ FORVHU WR DFKLHYLQJ WKH *RDOV &OHDUO\
there is no single response as to how businesses
VKRXOG LQFRUSRUDWH WKH *RDOV DQG HDFK EXVLQHVV
needs to think creatively about how it can develop the
best approach for its purpose.

WKH LPSRUWDQFH RI D IRFXV RQ ORQJWHUP YDOXH DV
IROORZV q(QYLURQPHQWDO VRFLDO DQG JRYHUQDQFH
factors relevant to a company’s business can provide
essential insights into management effectiveness
DQGWKXVDFRPSDQ\pVORQJWHUPSURVSHFWV:HORRN
to see that a company is attuned to the key factors
WKDW FRQWULEXWH WR ORQJWHUP JURZWK VXVWDLQDELOLW\ RI
the business model and its operations, attention to
external and environmental factors that could impact
the company and recognition of the company’s role as
DPHPEHURIWKHFRPPXQLWLHVLQZKLFKLWRSHUDWHVr20
*RYHUQPHQWV ZRUOGZLGH KDYH DFNQRZOHGJHG WKDW
improving economic, environmental and social
outcomes are not challenges that they can address
on their own and that partnership with other economic
actors is essential. Businesses wishing to report
against broader drivers of value21 face the challenge of
identifying appropriate measures, beyond traditional
ƄQDQFLDOPHDVXUHVWKDWDUHUHOHYDQWLQXQGHUVWDQGLQJ
performance and outcomes.

D. THE SUSTAINABLE DEVELOPMENT GOALS
C. WHY THE SUSTAINABLE DEVELOPMENT
GOALS ARE IMPORTANT FOR BUSINESSES
%XVLQHVVHVDUHLQFUHDVLQJO\UHFRJQL]LQJWKHLPSRUWDQFH
RIKDYLQJDZLGHUSXUSRVHEH\RQGJHQHUDWLQJVKRUW
term returns for shareholders. This is not necessarily
a new phenomenon and many businesses that have
HQMR\HG ORQJHU WHUP VXFFHVV KDYH UHFRJQL]HG WKH
importance of engaging their employees, respecting
the environment and supporting the communities in
which they operate. The advent of integrated reporting
has led to a greater understanding of what constitutes
YDOXHDQGWKHIDFWWKDWWUDGLWLRQDOIRUPVRIƄQDQFLDODQG
manufactured capital, as represented in a company’s
balance sheet, only provide a partial view of all the
resources employed in creating and capturing value
within a business. The balance sheet typically does
QRW UHFRJQL]H KXPDQ HQYLURQPHQWDO LQWHOOHFWXDO
and social and relationship capitals. However, the
International Integrated Reporting Council notes that
these are essential to value creation and increasingly
account for the majority of a company’s value, and
that company business models are adapting and
responding to the importance of stewardship over all
resources beyond those represented in the balance
sheet. Blackrock, a major global investor, highlights


 6HH KWWSLQWHJUDWHGUHSRUWLQJRUJUHVRXUFHLQWHUQDWLRQDO
LUIUDPHZRUN

7KH*RDOVSURYLGHDIUDPHZRUNDLPHGDWLPSURYLQJ
OLYLQJ VWDQGDUGV ZRUOGZLGH 7KH *RDOV XQGHUVFRUH
WKH QHHG WR ƄQG ORFDO VROXWLRQV WR JOREDO SUREOHPV
They provide an opportunity for businesses to
ZRUN LQ SDUWQHUVKLS ZLWK *RYHUQPHQWV WR LPSURYH
outcomes. UNCTAD work on a set of core indicators
for corporate reporting by companies is intended to
provide a baseline for measuring impacts across the
*RDOV 7KH LQGLFDWRUV UHSUHVHQW PHDVXUHV W\SLFDOO\
found in existing reporting and are intended to
VHUYH DV D IRXQGDWLRQ IRU PRUH GHWDLOHG DQG VSHFLƄF
ways in which the activities of companies affect the
DFKLHYHPHQWRIWKH*RDOV22
There are many ways in which businesses can
FRQWULEXWH WR DFKLHYLQJ WKH *RDOV IURP RIIHULQJ
decent working conditions and equal opportunities for
women, generating wealth for society by contributing
to economic growth and providing training and
educational opportunities, to improving environmental
RXWFRPHV 7KH UHOHYDQFH RI VSHFLƄF *RDOV WR D
20

 )LQN /   $QQXDO /HWWHU WR &(2V DYDLODEOH DW KWWS
XNEXVLQHVVLQVLGHUFRPEODFNURFNFHRODUU\ILQNOHWWHUWR
FHRV"U 86 ,5 7

21

See the intangibles reporting framework guidance issued
by the World Intellectual Capital Initiative, available at http://
ZZZZLFLJOREDOFRPXVHIXOBUHVRUFHVBSXEOLFDWLRQV

22

TD/B/C.II/ISAR/78.
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company depends on the nature of its activities and
business model. A considerable amount of work is
XQGHU ZD\ WR FRQVLGHU WKH *RDOV WKDW DUH WKH PRVW
UHOHYDQW IRU VSHFLƄF LQGXVWULHV23 As noted in the
FKLHI H[HFXWLYH RIƄFHU JXLGH WR WKH *RDOV GHYHORSHG
by the World Business Council for Sustainable
Development,24 it is important for companies to identify
WKH *RDOV WKDW DUH PDWHULDO WR WKHLU EXVLQHVV 7KH
experience of Itaú Unibanco shows that the boards
of companies consider sustainability closely, and the
ƄQGLQJVRIDQXPEHURIVWXGLHVKDYHKLJKOLJKWHGWKDW
the effective governance of sustainability matters
requires engagement by boards.25
There is a growing paradox in that businesses
increasingly wish to contribute to the achievement of
broader goals but are becoming increasingly frustrated
with the complex and at times confusing sustainability
reporting landscape. 7KH *RDOV SURYLGH DQ
understandable and coherent narrative for businesses
WRLQWHUQDOL]HWKHQHHGVRIWKHFRPPXQLWLHVLQZKLFK
they operate and to report on how they actively
contribute to making a difference. Not all businesses
may wish to play a leadership role in driving forward
this agenda, yet there are a number that are already
PDNLQJVLJQLƄFDQWSURJUHVV
The question of why business should contribute to
VRFLHW\EH\RQGEHLQJHIƄFLHQWDQGJHQHUDWLQJSURƄWV

23

See, for example, the >&KLHI([HFXWLYH2IƄFHU@*XLGHWRWKH
Sustainable Development Goals, available at http://sdghub.
FRPFHRJXLGH

24

Available at http://www.wbcsd.org/Overview/Resources/
*HQHUDO&(2*XLGHWRWKH6'*V
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remains to be considered. In classical economics,
*RYHUQPHQWV DUH UHVSRQVLEOH IRU LQWHUYHQLQJ DQG
PLQLPL]LQJ H[WHUQDOLWLHV WKLV SDUDGLJP UHPDLQHG
prevalent through the greater part of the twentieth
century with the rise of capitalism and modern
FRUSRUDWLRQV *OREDOL]DWLRQ KDV LQFUHDVLQJO\ PDGH
it apparent that there is growing interdependence
between nations and that satisfying the needs of
people and the planet requires greater collaboration
EHWZHHQ *RYHUQPHQWV EXVLQHVVHV DQG FLYLO VRFLHW\
There is a high level of research that has suggested
that businesses that enjoy longer term success are
those that embrace sustainability in its broadest
sense.27 7KH JXLGH WR WKH *RDOV &RPSDVV28 states
WKDWWKH*RDOVFDQKHOSWRFRQQHFWEXVLQHVVVWUDWHJLHV
with global priorities and that companies can use the
*RDOVqDVDQRYHUDUFKLQJIUDPHZRUNWRVKDSHVWHHU
communicate and report their strategies, goals and
DFWLYLWLHV DOORZLQJ WKHP WR FDSLWDOL]H RQ D UDQJH RI
EHQHƄWVr
Not every business sees the value of contributing to
DFKLHYLQJ WKH *RDOV IRU RWKHU EXVLQHVVHV LW UHƅHFWV
how they have always operated. The case study
presented in this volume may provide businesses that
are interested with practical ways in which they can
FRQWULEXWHWRDFKLHYLQJWKH*RDOVDQGDSSURDFKHVWR
communicating their performance to a wide range of
stakeholders.

25

 6HHIRUH[DPSOH*DOEUHDWK-$UHERDUGVRQERDUG"
$ PRGHO RI FRUSRUDWH ERDUG LQƅXHQFH RQ VXVWDLQDELOLW\
performance, Journal of Management and Organization,
  t

27



 $VVRFLDWLRQ RI &KDUWHUHG &HUWLƄHG $FFRXQWDQWV DQG &OLPDWH
'LVFORVXUH6WDQGDUGV%RDUGMapping the Sustainability
Reporting Landscape: Lost in the Right Direction /RQGRQ 

28

See, for example, University of Oxford and Arabesque Part
ners, 2015, From the Stockholder to the Stakeholder: How
Sustainability Can Drive Financial Outperformance, available
at https://insights.arabesque.com/research/.
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CHAPTER III

CASE STUDY OF ITAÚ UNIBANCO
A. ABOUT THE COMPANY
,WD× 8QLEDQFR LV D SXEOLFO\ KHOG ƄQDQFLDO KROGLQJ
with shares traded on B3 and the New York Stock
Exchange, that operates with all its bank activities
DXWKRUL]HG E\ FRPSHWHQW ERGLHV ERWK LQ %UD]LO DQG
abroad. Itaú Unibanco’s vision is to be a leading bank
in sustainable performance and client satisfaction,
while promoting positive changes in people’s lives and
IRUVRFLHW\*XLGHGE\WKHVHDLPV,WD×8QLEDQFRRIIHUV
products and services that meet different customer
needs including, among others, current accounts,
investment and pension plans, insurance and credit
FDUGV DV ZHOO DV ƄQDQFLQJ DVVHW PDQDJHPHQW
brokerage and consortium services.
,WD×8QLEDQFRKDVEHHQLQRSHUDWLRQIRU\HDUVDQG
LV SUHVHQW LQ WKH IROORZLQJ  FRXQWULHV $UJHQWLQD
%UD]LO &KLOH &KLQD &RORPELD )UDQFH *HUPDQ\
-DSDQ 0H[LFR 3DQDPD 3DUDJXD\ 3HUX 3RUWXJDO
6SDLQ 6ZLW]HUODQG WKH 8QLWHG $UDE (PLUDWHV WKH
8QLWHG .LQJGRP RI *UHDW %ULWDLQ DQG 1RUWKHUQ
Ireland, the United States of America and Uruguay.
7KHRUJDQL]DWLRQKDVPRUHWKDQEUDQFKHVDQG
VHUYLFHFHQWUHVDQGDSSUR[LPDWHO\DXWRPDWHG
teller machines in operation, most of which are in
%UD]LO,WD×8QLEDQFRKDVHPSOR\HHVRIZKLFK
SHUFHQWDUHZRPHQDQGSHUFHQWDUHPHQDQG
over 55 million clients.
,Q  ,WD× 8QLEDQFR FORVHG WKH \HDU ZLWK D
UHFXUULQJQHWLQFRPHRIELOOLRQDQGDUHWXUQRQ
net equity of 20.1 per cent. The company’s capital
soundness was represented by a Basel ratio of
 SHU FHQW WKH DYHUDJH VKRUWWHUP OLTXLGLW\ UDWLR
was 212.8 per cent, both compliant with regulatory
UHTXLUHPHQWV VHW E\ WKH &HQWUDO %DQN RI %UD]LO DW
10.5 per cent and 70 per cent, respectively. In
WKHWRWDODVVHWVRI,WD×8QLEDQFRDPRXQWHGWR
ELOOLRQDFFRXQWLQJIRUSHUFHQWRIDVVHWV
RIWKHEDQNLQJV\VWHPLQ%UD]LOZKLFKWRWDOOHG
trillion. Through its operations, the bank seeks to create
value for its main stakeholders, namely employees,

clients, shareholders and society. At the end of
WKHYDOXHDGGHGWRWKHHFRQRP\RI%UD]LODQG
distributed among the company’s capitals amounted to
$20 billion.
Currently, Itaú Unibanco is the largest private bank in
/DWLQ $PHULFD DQG WKH PRVW YDOXHG EUDQG LQ %UD]LO
LQ  DFFRUGLQJ WR DQ EUDQGUHODWHG UDQNLQJ LW
ZDVYDOXHGDWDQHVWLPDWHGELOOLRQ30 The bank
LV DOVR DPRQJ WKH  ODUJHVW ƄQDQFLDO LQVWLWXWLRQV LQ
market value in the world, with an estimated amount
RIELOOLRQLQ'HFHPEHUDFFRUGLQJWRLWV
fourth quarter management discussion and analysis
DQGFRPSOHWHƄQDQFLDOVWDWHPHQWV31

B. APPROACH TO SUSTAINABILITY
1. Business case for sustainability
Throughout its history, Itaú Unibanco has sought
to conduct business while taking into account the
communities of which it is a part. The company’s
stated purpose is to continue performing this
role, contributing to the empowerment of people
and companies, to transform their lives and the
environment. The bank’s contribution to sustainability
involves identifying opportunities to contribute to
VRFLHW\ ZLWK UHJDUG WR VLJQLƄFDQW LVVXHV VXFK DV
urban mobility and incentives for improving reading
skills, in response to which Itaú Unibanco has created
LQLWLDWLYHVVXFKDV%LNH,WD×DELF\FOHVKDULQJV\VWHP
and a reading to children programme.
In addition to identifying internal and external gaps,
sustainability assessments can help the company
WR H[SORUH HPHUJLQJ RSSRUWXQLWLHV )RU LQVWDQFH
since 2013, Itaú Unibanco has been supporting a
SURJUDPPH IRU ZRPHQ HQWUHSUHQHXUV WKDW TXDOLƄHV
women and promotes women’s entrepreneurship
while helping the bank to assess the relationship of
ZRPHQ ZLWK ƄQDQFLDO LQVWLWXWLRQV %\ HQFRXUDJLQJ
women’s business and empowerment, Itaú Unibanco
30



 7KH%DVHOFDSLWDOUDWLRLVWKHUDWLRRIDƄQDQFLDOLQVWLWXWLRQpVUHI
HUHQFHHTXLW\WRWKHYDOXHRIULVNZHLJKWHGDVVLVWV,WLVDOVR
NQRZQDVWKHVROYHQF\RUVROYHQF\LQGH[RIDƄQDQFLDOLQVWLWX
WLRQ)RUPRUHLQIRUPDWLRQDERXW%DVHO,,,DQGEDQNVLQ%UD]LO
VHHKWWSZZZEFEJRYEUƄVVXSHUYLVDREDVLOHLDDVS

31

 6HH KWWSZZZUDQNLQJPDUFDVFRPEUUDQNLQJ
html.

 $YDLODEOH DW KWWSVZZZLWDXFRPEUBDUTXLYRVHVWDWLFRV
5,SGIHQ,55BLQJSGI"WLWOH 0DQDJHPHQW
'LVFXVVLRQ $QDO\VLVDQG&RPSOHWH)L
QDQFLDO6WDWHPHQWV %5*$$3 4
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LQYHVWVLQLWVRZQJURZWKVLQFHDFFRUGLQJWRWKH%UD]LO
,QVWLWXWH RI *HRJUDSK\ DQG 6WDWLVWLFV DOPRVW KDOI RI
KRXVHKROGVDQGVPDOOHQWHUSULVHVLQ%UD]LODUHUXQE\
women.32 The bank is therefore able to respond to
changes in society while taking into account issues
in innovation, as well as impacts on its brand and
reputation.

stakeholders over time while increasing its own
capitals. Itaú Unibanco discloses its capitals in its
annual reports based on the international integrated
reporting framework of the International Integrated
Reporting Council, involving six capitals that constitute
DZLGHUDQJHRILQSXWVUHODWHGWRUDLVLQJƄQDQFLQJDQG
managing client funds, as follows:33

Itaú Unibanco operates in a market that is highly
regulated by domestic and international standards
and is therefore required to ensure that its processes,
products and services fully adhere to such
standards. This includes environmental and social
risk management, which addresses topics deemed
highly relevant by the bank’s stakeholders. In the
credit assessment of a company or project, the bank
DQDO\VHV HQYLURQPHQWDO VRFLDO DQG JRYHUQDQFH
UHODWHG PDWWHUV LQ DGGLWLRQ WR ƄQDQFLDO PDWWHUV
WKDW PD\ DIIHFW ERWK WKH IXOƄOPHQW RI REOLJDWLRQV E\
the client and the image of Itaú Unibanco, thereby
aiming to avoid monetary losses and damage to the
bank’s reputation. With regard to its clients, the main
demands relate to attention to and the resolution of
issues in the bank’s customer relationship channels.
Client satisfaction affects the sustainability of the
bank’s business and its capacity to generate value
RYHU WLPH VLQFH VDWLVƄHG FOLHQWV PD\ FRQGXFW PRUH
business and remain with the bank for a longer term.
Employees play an essential role in this process,
and the bank’s human resources policy includes
PRQHWDU\DQGQRQPRQHWDU\UHFRJQLWLRQLQDGGLWLRQWR
a professional development plan.

D  )LQDQFLDOFDSLWDOFRPSRVHGRIWKHƄQDQFLDO
resources available and allocated to the
bank’s businesses, including from third
parties, obtained in the form of products
and services provided to clients, such as
ORDQ RSHUDWLRQV ƄQDQFLDO LQYHVWPHQWV
deposits and funding, investments and
operations involving insurance, pension
DQG FDSLWDOL]DWLRQ IXQGV VXFK DV SUHPLXP
ERQGV
E  Social capital: composed of the bank’s
ethical and transparent relationship with its
clients, stakeholders, investors and suppliers
DQG ZLWK WKH *RYHUQPHQW UHJXODWRU\
agencies and society, including the ability to
share value with its stakeholders to enhance
LQGLYLGXDODQGFROOHFWLYHZHOOEHLQJ
F  Human capital: composed of the bank’s
employees and their skills and experiences,
as well as their motivations to innovate and
develop better products and services, in an
ethical and responsible way, by means of
their capabilities for management, leadership
DQGFRRSHUDWLRQ

2. Business model

G  Intellectual capital: composed of the
reputation obtained by the bank’s brand,
technical knowledge and intellectual
property and by the ability to develop new
technologies, products and services for the
VXVWDLQDELOLW\RIWKHEXVLQHVV

The vision of the Itaú Unibanco business model is
for the bank to be a leading company in sustainable
performance and client satisfaction. Aligned with its
PDQDJHPHQW VWUDWHJ\ YDOXHV DQG RUJDQL]DWLRQDO
culture, the bank’s model aims to transform capitals
in products and services made available to clients
through three major operating segments, namely
UHWDLO EDQNLQJ ZKROHVDOH EDQNLQJ DQG DFWLYLWLHV ZLWK
WKH PDUNHW DQG FRUSRUDWLRQ 7R HQVXUH HIƄFLHQF\ LQ
the allocation of funds in these activities, the bank
uses tools and processes to control risks, manages
EXVLQHVVGHYHORSPHQWDQGGHƄQHVVWUDWHJLHVZLWKD
ORQJWHUP YLVLRQ %\ SURSHUO\ DOORFDWLQJ LWV FDSLWDOV
the bank aims to create and share value with its
32

 6HH KWWSZZZEUDVLOJRYEUFLGDGDQLDHMXVWLFD
PXOKHUHVFRPDQGDPGRVODUHVEUDVLOHLURV

H  0DQXIDFWXUHG FDSLWDO FRPSRVHG RI WKH
equipment and physical installations, such
as branches, automated teller machines,
applications and systems, used by the bank
LQWKHSURYLVLRQRISURGXFWVDQGVHUYLFHV
I  Natural capital: composed of the renewable
DQGQRQUHQHZDEOHHQYLURQPHQWDOUHVRXUFHV
consumed or affected by the bank, such as
water, soil, ores, forests and biodiversity.
33

Available at http://integratedreporting.org/resource/interna
WLRQDOLUIUDPHZRUN
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To measure the wealth generated and the distribution
among the capitals, Itaú Unibanco uses the concept
RIDQDGGHGYDOXHVWDWHPHQW,QWKHYDOXHDGGHG
to its capitals reached $20 billion and was distributed
as follows:
D  )LQDQFLDOFDSLWDOSHUFHQW
E  6RFLDOFDSLWDOSHUFHQW
F  +XPDQFDSLWDOSHUFHQW
G  ,QWHOOHFWXDOFDSLWDOSHUFHQW
H  0DQXIDFWXUHGFDSLWDOSHUFHQW
I  1DWXUDOFDSLWDOSHUFHQW
The stated goal of Itaú Unibanco of creating value
is related to obtaining sustainable results in an
ethical and responsible way that meet the needs of
its stakeholders, while stimulating the development
of people, society and the countries in which the
EDQN RSHUDWHV ,Q  IRU H[DPSOH WKH EDQN
completed a study on externalities, adopting
WKH 8WRSLHV /RFDO )RRWSULQW PHWKRGRORJ\ ZKLFK
PHDVXUHV LWV FRQWULEXWLRQ WR WKH HFRQRP\ RI %UD]LO
the study suggested that for each job maintained
directly by Itaú Unibanco, the bank contributed
WR WKH PDLQWHQDQFH RI  MREV LQ %UD]LO WKHUHE\
LPSDFWLQJ  PLOOLRQ MREV HTXLYDOHQW WR  SHU FHQW
of the working population in the country, and that the
LPSDFWRQWKHJURVVGRPHVWLFSURGXFWRI%UD]LOZDV
$84.2 billion, or about 5 per cent of the total.34

3. Linkages between corporate and
sustainability strategies
As a bank, Itaú Unibanco can facilitate the allocation
RIƄQDQFLDOUHVRXUFHVWRVXSSRUWHFRQRPLFDQGVRFLDO
development. The bank’s strategic vision, disseminated
to employees in 2017 through workshops, an intranet
portal and meetings, acknowledges this role and aims
to empower people to become agents of their own
transformation. Such dissemination preceded the
review of the bank’s sustainability strategy in 2017.
Itaú Unibanco was formed through the merger of two
ODUJH EDQNV LQ %UD]LO QDPHO\ ,WD× DQG 8QLEDQFR ,Q
2011, following the integration, Itaú Unibanco launched
34

This methodology simulates socioeconomic impacts based
on data collected within a company corresponding to the
ƄQDQFLDOƅRZVLQMHFWHGLQWRWKHHFRQRP\DQGORFDOSURGXF
tion. It enables the measurement of economic contribution,
expressed in terms of jobs maintained and value added gen
erated, translated into gross domestic product.
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its sustainability strategy based on the three pillars of
ƄQDQFLDO HGXFDWLRQ GLDORJXH DQG WUDQVSDUHQF\ DQG
environmental and social risks and opportunities.
,Q  WKH QHHG WR UHYLHZ WKH UHODWHG JXLGHOLQHV
became apparent due to new developments in the
ZD\ WKH EDQN DGGUHVVHG VXVWDLQDELOLW\ LVVXHV )RU
example, with regard to modelling environmental and
social risk, activities had been conducted by a team
IURP WKH EDQNpV VXVWDLQDELOLW\ GHSDUWPHQW FXUUHQWO\
this practice is integrated with risk management in
different departments. The same process has taken
place with regard to issues such as transparency
DQG ƄQDQFLDO HGXFDWLRQ ZKLFK KDYH EHFRPH SDUW RI
the work routines of the product development and
marketing departments.
The bank’s sustainability strategy is connected to
its established priorities for business, as follows:
IRFXV RQ WKH FOLHQW GLJLWDO WUDQVIRUPDWLRQ ULVN
PDQDJHPHQW SURƄWDELOLW\ SHRSOH PDQDJHPHQW DQG
LQWHUQDWLRQDOL]DWLRQ,QSODQQLQJLWVGLJLWDOWUDQVIRUPDWLRQ
process, for example, the bank considered the impacts
in terms of dismissal of employees, use of energy
DQG RWKHU FRVWV :LWK UHJDUG WR LQWHUQDWLRQDOL]DWLRQ
the implementation of each unit abroad follows a
basic guide featuring sustainability questions. This
means that business and sustainability strategies
are increasingly intertwined, although this process
remains a challenge in certain areas, given that the
sustainability strategy of Itaú Unibanco was launched
in 2011 and is still being gradually incorporated into
GD\WRGD\EXVLQHVVRSHUDWLRQV

4. Materiality
Itaú Unibanco considers material any issue that may
affect the creation of value for its priority stakeholders in
the short, medium and long terms. In order to make this
DVVHVVPHQWWKHFRPSDQ\XVHVWKH*OREDO5HSRUWLQJ
Initiative materiality principle, the Accountability
AA1000 series of standards and external assurance.
In 2015, the bank evaluated its material themes and
aimed to adjust them to the current business context.
In this process, for example, environmental and social
risk assessment was integrated into risk and capital
PDQDJHPHQW ZKLFK PRUH DFFXUDWHO\ UHƅHFWV WKH
EDQNpV PDQDJHPHQW ,Q  WKH LQWHJUDWHG UHSRUW
of Itaú Unibanco presented the 22 most relevant
themes for bank and stakeholders, with respective
management indicators, the capitals most implicated
under each theme, the main impacts and their relation
WRWKH6XVWDLQDEOH'HYHORSPHQW*RDOV
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The bank faces the challenge of advancing in the
establishment of goals and compensation linked to
each material theme, as well as disseminating the
integrated management of these themes throughout
WKH RUJDQL]DWLRQ 'LVFXVVLRQV RQ WKLV WRSLF ZHUH
included in the review of its materiality assessment in
2017, in light of the review of its sustainability strategy.

5. Mapping against the Sustainable
Development Goals
,WD× 8QLEDQFR KDV EHHQ LQYROYHG LQ *RDOVUHODWHG
SURFHVVHV VLQFH  7KH EDQN ZDV HOHFWHG YLFH
SUHVLGHQW RI WKH %UD]LO FRPPLWWHH RI WKH 8QLWHG
1DWLRQV *OREDO &RPSDFW DQG LQ $XJXVW  WRRN
RYHUWKHSUHVLGHQF\RIWKH%UD]LOQHWZRUNRIWKH*OREDO
Compact. The bank has also coordinated a thematic
JURXS RQ WKH *RDOV ZKLFK DFWV WR GLVVHPLQDWH
the 2030 Agenda for Sustainable Development by
encouraging alliances between the public and private
sectors and contributing to the bank’s progress in
WKH DFKLHYHPHQW RI WKH *RDOV ,Q WKLV FRQWH[W ,WD×
8QLEDQFRKDVLPSOHPHQWHGWKHƄYHVWHSVRIWKH*RDOV
&RPSDVV 7KH FRPSDQ\ PDSSHG WKH  *RDOV DQG
 WDUJHWV LQ RUGHU WR HYDOXDWH WKRVH RQ ZKLFK WKH
bank and its projects could have an impact. The bank
FURVVPDWFKHGWKLVGDWDZLWKLWVPDWHULDOLW\PDWUL[WKH
*OREDO 5HSRUWLQJ ,QLWLDWLYH LQGLFDWRUV DQG WKH *OREDO
&RPSDFW SULQFLSOHV 7KH ƄQDO PDS FRUUHODWHV WKH
*RDOVPDWHULDOWKHPHVWKHFDSLWDOVPRVWLPSOLFDWHG
under each theme and the most affected stakeholders.
In the second quarter of 2017, Itaú Unibanco began
WRSULRULWL]HWKH*RDOVRQDQLQWHJUDWHGEDVLVZLWKWKH
review of its materiality and sustainability strategies.
7KLV SULRULWL]DWLRQ PDLQO\ FRQVLGHUV WKH UHOHYDQFH RI
WKH*RDOVWRWKHEDQNpVYLVLRQSXUSRVHVDQGEXVLQHVV
VWUDWHJ\ 7KH SULRULWL]DWLRQ SURFHVV LV H[SHFWHG WR
lead to the establishment of goals and indicators to
PHDVXUHLWVFRQWULEXWLRQWRWKH*RDOVDQGWRQDWLRQDO
JRDOVLQ%UD]LO

6. Governance of sustainability
Sustainability permeates the corporate governance
of Itaú Unibanco, encompassing, among others, the
compensation of executives, policies for employees
and suppliers, the management of voluntary
commitments to which the bank adheres and the
provision of products and services. Before placement
on the market, the impacts of products and services
are analysed on a comprehensive basis, including

with regard to environmental and social issues.
Sustainability also permeates the decisions of forums
DQGFRPPLWWHHVDWDOORUJDQL]DWLRQDOOHYHOVPHHWLQJV
of which determine the inclusion of environmental and
VRFLDOLVVXHVLQWKHRUJDQL]DWLRQpVGD\WRGD\DFWLYLWLHV
At the operational level, the bank has a number of
working groups that decide on projects and budgetary
allocation. The Superior Ethics and Sustainability
Committee aligns the working group projects of
the following three major departments: Institutes
DQG )RXQGDWLRQV UHVSRQVLEOH IRU WKH PDQDJHPHQW
of social private investments and educational and
FXOWXUDO LQLWLDWLYHV (QYLURQPHQWDO DQG 6RFLDO 5LVN
responsible for suggesting positions and monitoring
compliance with environmental and social risk
PDQDJHPHQW DQG ,QWHJULW\ DQG (WKLFV LQYROYLQJ
committees that debate the integrity of and ethics in
HDFK EXVLQHVV 7KH SURMHFWV GHƄQHG LQ WKH ZRUNLQJ
groups are submitted to the Sustainability Committee,
ZKLFKLVFRPSRVHGRIGLUHFWRUVRIƄFHUVDQGRQHYLFH
president as the sponsor, and addresses the main
sustainability issues in the bank’s governance. The
most relevant issues are presented to the Executive
Committee and the Board of Directors. The Board has
eight committees to advise it on decisions, including
the Strategy Committee, which is responsible for
leading discussions on sustainability challenges and
trends that may pose a reputational risk to the bank
with regard to environmental and social impacts.
This governance structure has the potential to enable
WKHRUJDQL]DWLRQWRDGGYDOXHDQGDGYDQFHLQWKHXVH
RI LQWHJUDWHG WKLQNLQJ LQ GHFLVLRQPDNLQJ DQG WKH
bank’s business.

C. MEASUREMENT AND REPORTING
1. Reporting framework
7KH ƄUVW LQWHJUDWHG UHSRUW RI ,WD× 8QLEDQFR ZDV
GLVFORVHGLQIRUƄVFDO\HDUFRQFXUUHQWO\ZLWK
WKHDGRSWLRQRIDFRQVROLGDWHGDQQXDOUHSRUWWKDWXQLƄHG
the content of the main reports prepared annually by
WKH EDQN VXFK DV LWV DQQXDO UHSRUW IRUP ) RI WKH
Securities and Exchange Commission of the United
6WDWHVDQGWKH/X[HPERXUJ6WRFN([FKDQJHPHGLXP
WHUP QRWH EDVH SURVSHFWXV 7KH ƄQDQFLDO VWDWHPHQWV
IROORZ WKH ,QWHUQDWLRQDO )LQDQFLDO 5HSRUWLQJ 6WDQGDUGV
issued by the International Accounting Standards
%RDUG,QWKHLQWHJUDWHGUHSRUWFRQVROLGDWHGWKH
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PRVWVLJQLƄFDQWLQIRUPDWLRQIRULWVDXGLHQFHLQSDJHV
and the consolidated annual report comprised 475
pages. The trend is that, eventually, Itaú Unibanco will
have only one communication vehicle with stakeholders
and the market.
The publication of a sustainability report is not a
regulatory requirement, but an initiative that the
bank voluntarily decided to adopt. Prior to 2014,
the bank published a report in accordance with the
*OREDO 5HSRUWLQJ ,QLWLDWLYH IUDPHZRUN DQG VLQFH
that time, has followed the International Integrated
5HSRUWLQJ&RXQFLOJXLGHOLQHV,Q,WD×8QLEDQFR
SUHSDUHGDUHSRUWLQDFFRUGDQFHZLWKWKHQHZ*OREDO
Reporting Initiative standards. However, as the sector
GLVFORVXUHV IRU ƄQDQFLDO VHUYLFHV VWDQGDUGV KDYH QRW
changed, the bank continued to report on sector
VWXGLHVLQDFFRUGDQFHZLWKWKH**XLGHOLQHVƄQDQFLDO
services sector disclosures standard. In its integrated
report, the bank incorporates integrated thinking
LQWR WKH RUJDQL]DWLRQ FRQQHFWLQJ LQIRUPDWLRQ DQG
management in order to translate how the creation
RI YDOXH WDNHV SODFH LQ WKH ƄQDQFLDO VHFWRU WR JDLQ
HIƄFLHQF\LQWKHDOORFDWLRQRILWVFDSLWDOVDQGWRKDYHD
market comparability mechanism.
The bank determined that it was important to
connect departments that did not have frequent
contacts within the corporate structure, to strengthen
the reporting framework. To this end a reporting
committee was established, comprising staff from the
ƄQDQFH VXVWDLQDELOLW\ FRPPXQLFDWLRQV DQG LQYHVWRU
relations departments. The committee is annual and
meets periodically to align strategic information and
matters to be reported. It plays an essential role in
consolidating the process of information collecting,
regardless of the type of information or the target
stakeholder of the content, including reports drawing
RQ DPRQJ RWKHUV WKH *RDOV WKH *OREDO 5HSRUWLQJ
,QLWLDWLYHLQWHJUDWHGUHSRUWLQJDQGƄQDQFLDOUHJXODWRU\
requirements.
In total, Itaú Unibanco reports approximately 250
indicators in the economic, environmental, social
and institutional dimensions, and approximately
40 per cent of this is not mandatory information,
but rather information that the bank considers
relevant to its stakeholders since these indicators
are in conformity with the bank’s materiality matrix.
Among the mandatory indicators that the company
UHSRUWVRQDUHFRQVROLGDWHGƄQDQFLDOVWDWHPHQWVWKDW
PHHW ,QWHUQDWLRQDO )LQDQFLDO 5HSRUWLQJ 6WDQGDUGV
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requirements. In addition, the bank reports on general
economic indicators that help to understand the
context and how it affects its results, such as, among
RWKHUV LQWHUHVW UDWHV LQƅDWLRQ DQG IRUHLJQ H[FKDQJH
rates, the Basel ratio, performance, strategy,
governance and risk management.
Companies listed on B3 are required, under the
Report or Explain Programme, to annually report their
VXVWDLQDELOLW\ RU LQWHJUDWHG UHSRUWV WDNLQJ WKH *RDOV
into consideration. If a company does not report on the
*RDOVLWPXVWSURYLGHDUHDVRQIRUQRWGRLQJVR,WD×
Unibanco further reports information that may exceed
requirements, such as its market position compared
with competitors for the main banking products in
the different countries in which it operates. With
regard to governance, together with macroeconomic,
business and regulatory risks, the bank monitors and
FRPPXQLFDWHV LWV SUHVHQFH LQ VSHFLDOL]HG SRUWIROLRV
VXFK DV WKH 'RZ -RQHV VXVWDLQDELOLW\ LQGH[ DQG WKH
B3 corporate sustainability index. Itaú Unibanco has
participated in these portfolios since their establishment.
7KHEDQNDOVRPRQLWRUVDQGUHSRUWVRQVXVWDLQDELOLW\
VSHFLƄF NH\ SHUIRUPDQFH LQGLFDWRUV WKDW DUH QRQ
mandatory, clarifying the results of private social
investment programmes supported by the Itaú
foundations focused on, among others, education and
culture, the training and development of employees
and the diversity of its internal audience. Another
LPSRUWDQWJURXSRIQRQPDQGDWRU\LQGLFDWRUVLVUHODWHG
WR HFRHIƄFLHQF\ DQG FOLPDWH FKDQJH 7KH FRPSDQ\
reports on its environmental investments, use of
energy, water and transportation, waste disposal and
greenhouse gas emissions, as well as targets related
to these topics.

2. Assurance
Itaú Unibanco has a complex business structure and
managing this structure requires accurate information
FRQWURO DQG DVVXUDQFH V\VWHPV )RU LQWHUQDO
assurance, the bank has adopted a governance
structure that comprises the Reporting Committee,
Disclosure Committee, Audit Committee and Board
of Directors. Assurance is based on two frameworks,
namely the internal control models of the Committee
RI 6SRQVRULQJ 2UJDQL]DWLRQV RI WKH 7UHDGZD\
Commission and the three lines of defence of the
Institute of Internal Auditors, a methodology for risk
PDQDJHPHQWDQGSURFHVVFRQWURO)LUVWOLQHDVVXUDQFH
is carried out by the department manager responsible
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IRU WKH FRQWUROV RI HDFK YLFHSUHVLGHQF\ 6HFRQG
line assurance is carried out by the department of
LQWHUQDO FRQWUROV ZKLFK VXSHUYLVHV DQG YHULƄHV WKH
effectiveness of the controls of different departments.
Third line assurance is carried out by the department
of internal audits.
Under this system, the work of the department of
LQWHUQDOFRQWUROVLVSURFHGXUDOLWPDSVDFWLYLWLHVYHULƄHV
implemented controls and works with the department
RILQWHUQDODXGLWVWRREVHUYHFRPSOLDQFHZLWKƄQDQFLDO
PDUNHWUHJXODWLRQVLQFOXGLQJWKH6DUEDQHV2[OH\$FW
which regulates publicly held companies with shares
traded on the New York Stock Exchange. The purpose
LV WR PDS DPRQJ RWKHUV ƄQDQFLDO PDFURHFRQRPLF
environmental, social and operational risks that may
affect the bank’s business, as well as those related
to liquidity, credit, branding and the market, and to
ensure the integrity of information generated within
WKHRUJDQL]DWLRQ
/LPLWHG H[WHUQDO DVVXUDQFH LV SURYLGHG E\
PricewaterhouseCoopers, based on the AA1000
standards with regard to the stakeholder engagement
SURFHVVDQGPDWHULDOLW\GHƄQLWLRQDVZHOODVRQWKH
)HGHUDO&RXQFLORI$FFRXQWLQJRI%UD]LO1%&72
standard on assurance engagements other than
audits or reviews of historical information. Such
assurance is performed in cooperation with the
departments that provide information. The bank
performs external assurance because it provides
an independent view of the processes and risks
involved in the generation of information, which can
provide additional credibility and enhance the quality
of reporting processes.

3. Key performance indicators
Itaú Unibanco’s sustainability metrics are part of the
key performance indicators on which the company
reports externally and which are presented in
the integrated report under the following topics:
HFRQRPLF FRQWH[W FRPSHWLWLRQ EDQN LQGXVWU\
JOREDORSHUDWLRQRIWKHEDQNFUHDWLRQRIVKDUHGYDOXH
IRUGLIIHUHQWDXGLHQFHVUHVXOWVDQGLPSDFWVUHODWHGWR
HDFKFDSLWDOEXVLQHVVPDQDJHPHQWULVNDQGFDSLWDO
PDQDJHPHQWVXVWDLQDELOLW\LQFOXGLQJHQYLURQPHQWDO
VRFLDO DQG JRYHUQDQFHUHODWHG LVVXHV PDWHULDO
WKHPHV EXVLQHVV SURGXFW DQG VHUYLFH VWUDWHJ\
results and externalities.

Itaú Unibanco has established a variable compensation
plan that annually attributes to each employee a base
value for variable compensation, granted based on
performance evaluations that consider not only results
with regard to goals and projects but also the way
results are delivered. The bank thereby articulates
issues that are key to its development and promotes
alignment on its values.
7KH ƄQDO DPRXQW RI H[HFXWLYH SD\PHQW LV FDOFXODWHG
by multiplying a base value by performance indicators
FRPELQHG IURP ƄQDQFLDO UHVXOWV QDPHO\ UHFXUULQJ
net income and value created during a given period,
measured by multiplying the cost of capital with allocated
capital and the allocated capital budget. Cost targets
also form part of the calculation. With regard to Board of
'LUHFWRUVDQG%RDUGRI2IƄFHUVPHPEHUVSHUIRUPDQFH
PHDVXUHPHQWVDUHEDVHGRQƄQDQFLDODQGQRQƄQDQFLDO
metrics, at 80 and 20 per cent, respectively, taking into
consideration the median of values of indicators from
across the commercial areas of the bank. In support
departments, measurements for executive goals are
DOVR EDVHG RQ ƄQDQFLDO DQG QRQƄQDQFLDO PHWULFV DW
 DQG  SHU FHQW PHGLDQ  UHVSHFWLYHO\ 7KH JRDOV
of commercial departments involve, in particular,
managerial operating results, which are similar to net
LQFRPHEDQNLQJSURGXFWVFRVWVDQGWKHUHVXOWVRID
FOLHQW VDWLVIDFWLRQ VXUYH\ )RU EDFNRIƄFH HPSOR\HHV
metrics are mainly related to the client satisfaction
VXUYH\DQGFRVWV0HWULFVDUHGHWHUPLQHGDFFRUGLQJWR
department and position. The executive in charge of
the sustainability area, for example, has goals directly
UHODWHGWRWKHEDQNpVFRQWLQXHGOLVWLQJRQWKH'RZ-RQHV
sustainability index and the B3 corporate sustainability
LQGH[3HUIRUPDQFHLQHFRHIƄFLHQF\LQƅXHQFHVDWOHDVW
10 per cent of the variable compensation of executive
RIƄFHUV0HWULFVRIH[WHUQDOSHUFHSWLRQDOVRDIIHFWVXFK
compensation, such as the client satisfaction survey,
FRPSODLQWUDWHVORGJHGZLWKWKH&HQWUDO%DQNRI%UD]LO
rankings of consumer protection agencies, reputational
indices such as the Rep Trak Deep Dive System and
the quality of media exposure.
The determination of key performance indicators is a
continuously evolving process. Based on the study of
H[WHUQDOLWLHVSUHVHQWHGLQWKHLQWHJUDWHGUHSRUWLQIRU
example, Itaú Unibanco can measure the impact of certain
credit products on the economy and gross domestic
SURGXFW RI %UD]LO %DVHG RQ WKH UHVXOWV REWDLQHG QHZ
indicators are generated to support the implementation of
policies aligned with the bank’s value chain, strengthening
its commitment to its main stakeholders and to
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sustainable performance and local development. Some of
the mandatory and voluntary key performance indicators
monitored and reported on are as follows:
D  0DQGDWRU\
L

Real gross domestic product
SHUIRUPDQFHLQ/DWLQ$PHULFD

LL 

,QƅDWLRQUDWH

LLL 

([FKDQJHUDWHYDULDWLRQRIWKH%UD]LOLDQ
UHDODQGWKH8QLWHG6WDWHVGROODU
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[[LLL  Taxes and contribution rates by
RSHUDWLRQ
[[LY  1XPEHURIPHHWLQJVZLWKLQYHVWRUV
[[Y  0DLQVRXUFHVRIIXQGLQJ
[[YL  0DLQULVNIDFWRUV
[[YLL  %DVHO,,,UHJXODWRU\FDSLWDO
E  9ROXQWDU\
L

6WDWHPHQWRIDGGHGYDOXH

LY 

(FRQRPLFIRUHFDVW

LL 

Y

Net income attributed to
VKDUHKROGHUV

Attraction, retention and
GHYHORSPHQWRIHPSOR\HHV

LLL 

+HDOWKVDIHW\DQGZHOOEHLQJ

YL 

%DQNLQJSURGXFWV

LY 

7XUQRYHUDQGDEVHQWHHLVPOHYHOV

YLL 

1RQLQWHUHVWLQFRPH

Y

YLLL 

Return on investment, current and
UHFXUULQJ

Cases reported to the
RPEXGVSHUVRQ

YL 

Return on equity, current and
UHFXUULQJ

Transactions through digital channels
FRPSDUHGZLWKSK\VLFDOFKDQQHOV

YLL 

Earnings before interest, taxes,
GHSUHFLDWLRQDQGDPRUWL]DWLRQ

Current account openings by digital
PHDQV

YLLL 

0DUNHWSRVLWLRQDQGFRPSHWLWRUV

L[ 
[
[L 

(IƄFLHQF\UDWLRDQGULVNDGMXVWHG
HIƄFLHQF\UDWLR

L[ 

Transactions using credit and debit
FDUGV

[LL 

/LTXLGLW\FRYHUDJHUDWLR

[

%UDQGYDOXH

[LLL 

6KDUHRISURƄWRUORVVLQVXEVLGLDULHV
DQGDIƄOLDWHV

[L 

$ZDUGVDQGUHFRJQLWLRQ

[LL 

5HODWLRQVKLSVLQVRFLDOQHWZRUNV

[LY 

3ULYDWHVRFLDOLQYHVWPHQW

[LLL 

[Y 

9DOXDWLRQRIVKDUHSULFH

Download volume of mobile
DSSOLFDWLRQV

[YL 

Total number of employees by
region, gender and education and
KLHUDUFKLFDOOHYHO

[LY 

Countries of presence and operation
E\UHJLRQ

[Y 

&RPSHWLWLYHVWUHQJWKV

[YL 

)LQDQFLDOHGXFDWLRQDQGLQFOXVLRQ

[YLL  &RPSHQVDWLRQDQGEHQHƄWV
[YLLL  )HHVDQGVHUYLFHVRILQGHSHQGHQW
DXGLWRUV

[YLL  6WDWHPHQWRIDGGHGYDOXH

[L[ 

*OREDOYHFWRUDXWRUHJUHVVLYH
EUHDNGRZQE\ULVNIDFWRUJURXS

[YLLL  Environmental and social report and
FOLHQWDQDO\VLV

[[ 

Performance evaluations of the
%RDUGRI'LUHFWRUV

[L[ 

&OLHQWVDWLVIDFWLRQVXUYH\

[[ 

&OLHQWFRPSODLQWPDQDJHPHQW

Environmental investments and
H[SHQVHV

[[L 

Purchase process for goods and
VHUYLFHV

[[L 

[[LL  Sensitivity analysis and exposure to
ULVNIDFWRUV

[[LL  Administrative evaluations of
suppliers.
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7DEOH},,,
Relationship with core Sustainable Development Goal indicators proposed by UNCTAD
Suggested
indicator

Key
performance
indicator
status

Goal

Target

Elements reported on by
,WD×8QLEDQFR

Comments

Economic
A.1: revenue and/
or value added

Mandatory

8: promote sustained, inclusive
and sustainable
economic growth,
full and productive employment
and decent work
for all

8.2: achieve higher
level of economic
productivity through
GLYHUVLƂFDWLRQ
technological upgrading and innovation,
including through a
focus on high-value
added and labourintensive sectors

Itaú Unibanco reports in
management comments on its
total net income, controller and
shareholder equity and return on
equity on shareholder equity, in
accordance with the International
Financial Reporting Standards
and Generally Accepted Accounting Principles of Brazil. It
also reports on the results of its
ƂQDQFLDODVVHWVRWKHUDVVHWV
ƂQDQFLDOLQYHVWPHQWVDQGORDQ
operations (the four main operaWLRQVRILWVƂQDQFLDOFDSLWDO LQ
WKHODVWƂYH\HDUV$OOLQIRUPDWLRQ
published is subject to external
audit

Itaú Unibanco, currently operating in 19 countries, is undergoing geographical expansion.
Its business is concentrated
in Brazil (84 per cent) and it
therefore focuses on information about its performance
in and contribution to Brazil.
Economic performance is a key
SHUIRUPDQFHLQGLFDWRUDQGLQƃXences employee and executive
compensation according to their
level of responsibility for results

A.2.1: taxes and
other payments to
the Government

Voluntary

17: strengthen
the means of
implementation
and revitalize the
Global Partnership
for Sustainable
Development

17.1: strengthen domestic resource mobilization, including
through international
support to developing
countries, to improve
domestic capacity for
tax and other revenue
collection

Itaú Unibanco reports on the
total amount added to the
economy of Brazil, with 35 per
cent related to share and relationship capital. Of this total, a
VLJQLƂFDQWSRUWLRQ SHUFHQW 
is related to tax payments

In 2016, Itaú Unibanco reported
on the results of an externality
study, using the Utopies Local
Footprint methodology, which
analysed 10 products representative of its portfolio. Based
RQWKHƂQDQFLDOƃRZVLQMHFWHG
into the economy and local
production, direct impacts, including tax generation, indirect
impacts and those induced by
its activities were simulated

A.3: New
investments and
expenditures

Voluntary

1: end poverty
in all its forms
everywhere

1.b: create sound
policy frameworks at
the national, regional
and international
levels, based on
pro-poor and gendersensitive development strategies, to
support accelerated
investment in poverty
eradication actions

Itaú Unibanco has two initiatives
focused on this Goal, namely
guided and productive microcredit and a programme for
women entrepreneurs, which
were created to ensure that the
poorest and most vulnerable
segments of the population
KDYHDFFHVVWRƂQDQFLDO
VHUYLFHVWRJHWKHUZLWKƂQDQFLDO
guidance and training

Private social investment, made
through the Itaú Social Foundation and the Unibanco Institute,
is focused on education, health,
sports, culture and urban
mobility needs, in particular of
the poorest and most vulnerable
populations

A.4: total local
supplier and
purchasing
programmes

Voluntary

9: build resilient
infrastructure,
promote inclusive
and sustainable
industrialization
and foster innovation

9.3: increase the
access of small-scale
industrial and other
enterprises, in particular in developing
FRXQWULHVWRƂQDQFLDO
services, including
affordable credit,
and their integration
into value chains and
markets

The purchasing process of
Itaú Unibanco consists of three
stages, namely pre-purchase
(study, analysis and supplier
visits), purchase (negotiation
and contract) and post-purchase
(monitoring, control, risk
monitoring and implementation of actions). Suppliers are
distributed in all regions of Brazil,
with greater concentration in the
southeast region. Approximately
97 per cent of purchases are
made with local suppliers,
GHƂQHGDV%UD]LOLDQFRPSDQLHV
and/or company subsidiaries in
Brazil, based on the percentage
of expenses incurred in Brazil,
which conduct 75 per cent of
purchases with companies in the
same state of Brazil

The purchasing model is
aligned with the most appropriate strategy for each type of
business. Itaú Unibanco works
on its relationship with suppliers, aiming for transparency,
continuity and the construction
of shared value. Partnerships
aim to minimize environmental,
ƂQDQFLDORSHUDWLRQDODQGOHJDO
impacts, and seek to develop
the regions in which the bank
operates
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7DEOH},,,
Relationship with core Sustainable Development Goal indicators proposed by UNCTAD
Suggested
indicator
Environmental
B.1.2: water use
HIƂFLHQF\

Key
performance
indicator
status

Goal

Target

Elements reported on by
,WD×8QLEDQFR

Itaú Unibanco has adopted
PHDVXUHVRIHIƂFLHQWFRQVXPStion, water reuse, consumption
reduction and use of alternative
sources of water supply such
as artesian wells and rainwater.
In 2016, the bank reported a
4 per cent reduction in water
consumption and a 32 per cent
increase in water reuse

6: ensure
availability and
sustainable management of water
and sanitation
for all

6.4: by 2030,
substantially increase
ZDWHUXVHHIƂFLHQF\
across all sectors and
ensure sustainable
withdrawals and supply of freshwater to
address water scarcity and substantially
reduce the number of
people suffering from
water scarcity

B.2.1: reduction of Mandatory
waste generation

12: ensure
sustainable
consumption and
production patterns

B.3: greenhouse
gas emissions

Mandatory

9

B.4: chemicals,
including
pesticides and
ozone-depleting
substances

Mandatory

12

Itaú Unibanco reports on volumes of hazardous waste, such
as light bulbs and information
technology equipment, and
non-hazardous waste, such
as paper and organic waste,
discarded in the bank’s facilities, including quantities sent to
ODQGƂOOVDQGIRUUHF\FOLQJDQG
composting. In Brazil, this issue
is regulated by the national
policy on solid waste
Itaú Unibanco reports on its
9.4: by 2030, upgrade infrastructure scope 1, 2 and 3 emissions
DQGUHWURƂWLQGXVWULHV and the results obtained
from the goal of reducing, in
to make them
sustainable, with in- 2012–2020, scope 2 emissions
creased resource-use by 34 per cent for $300,000
HIƂFLHQF\DQGJUHDWHU worth of banking products. This
NH\SHUIRUPDQFHLQGLFDWRULQƃXadoption of clean
and environmentally ences a portion of the variable
compensation of executives
sound technologies and industrial
processes, with all
countries taking
action in accordance
with their respective
capabilities
Itaú Unibanco communicates
12.4: by 2020,
its environmental and social
achieve the envirisk policy and its results. With
ronmentally sound
UHJDUGWRSURMHFWƂQDQFLQJD
management of
project’s environmental and
chemicals and all
social analysis begins with
wastes throughout
a preliminary categorization,
their life cycle, in
considering the impact on the
accordance with
agreed international environment and on social aspects, and based on an analysis
frameworks, and
VLJQLƂFDQWO\UHGXFH of the performance standards
of the International Finance Cortheir release to air,
poration and the Environmental,
water and soil in
Health and Safety Guidelines
order to minimize
their adverse impacts of the World Bank. During the
on human health and process, additional information
may be requested, and conferthe environment
ences and meetings may be
KHOGZLWKFOLHQWVWRFRQƂUPWKH
categorization.

Voluntary

12.5: by 2030,
substantially reduce
waste generation
through prevention,
reduction, recycling
and reuse

Comments

Since 2014, Itaú Unibanco has
had an emergency response
plan to ensure supply and
business continuity, simulating
actions, establishing strategies and monitoring water
management in its operations.
In addition to internal factors,
water scarcity is a risk factor for
business and it is considered in
the analysis of environmental
and social risk prior to granting
credit to companies or projects
In 2012–2020, Itaú Unibanco
aims to reduce by 32 per cent
the volume of waste sent from
DGPLQLVWUDWLYHXQLWVWRODQGƂOOV
In 2016, the bank achieved
a reduction of 24 per cent,
compared with 2015. The
action plans resulting from such
projects are focused on programmes to evaluate suppliers
DQGRQHIƂFLHQWVHOHFWLYHZDVWH
collection processes
Itaú Unibanco is a signatory of
the Carbon Disclosure Project
and a leader for transparency
under the Project, in accordance with the global scoring
methodology applied in the
2016 edition of the Climate
Change Report. The management of greenhouse gas emissions is relevant to guarantee
its continuity in the portfolios
of the Dow Jones sustainability
index and the B3 corporate
sustainability index
,QWKHƂQDQFLDOVHFWRU*RDO
12 is exclusively related to the
EDQNpVFDSDFLW\WRLQƃXHQFH
its clients in the adoption of
cleaner and more sustainable
production methods. The bank
applies environmental and
social risk analysis and makes
recommendations for its clients
to adopt better practices,
monitoring improvements and,
in certain cases, subjecting the
granting of credit to required
practices

INTERNATIONAL ACCOUNTING AND REPORTING ISSUES 2017 REVIEW

26

7DEOH},,,
Relationship with core Sustainable Development Goal indicators proposed by UNCTAD
Suggested
indicator

Key
performance
indicator
status

Goal

Target

Elements reported on by
,WD×8QLEDQFR

Comments

Projects may be categorized
as A, B or C, for high, medium
and low risk, respectively, and
arrangements related to the
analysis are made based on
the categorization. The Equator
Principles are also observed.
With regard to real estate
ƂQDQFLQJDSULRUHQYLURQPHQWDO
analysis is required and, should
signs of contamination be
found, a technical appraisal of
the land is required
B.5: energy
consumption

Mandatory

7: ensure access
to affordable,
reliable, sustainable and modern
energy for all

7.3: by 2030, double
the global rate of improvement in energy
HIƂFLHQF\

Itaú Unibanco reports on its
results towards its goal of reducing, in 2012–2020, energy
consumption by 34 per cent
for $300,000 worth of banking
products, reaching a power
use effectiveness ratio of 1.60
by 2020, or 19 per cent lower
than in 2015. The bank also
aims to purchase 96 per cent
of electricity for its administrative buildings from renewable
sources, or 55 per cent more
than in 2012. This goal is a
key performance indicator and
LQƃXHQFHVDSRUWLRQRIH[HFXWLYH
compensation

$VLJQLƂFDQWSDUWRIWKHEDQNpV
operations depends on the
availability of electricity. Accordingly, the bank focuses on
the management and reduction
of consumption, making use
RIHIƂFLHQWOLJKWEXOEVDQG
information technology equipment. In 2016, there was an
8 per cent reduction in energy
consumption, and 89 per cent
of the electricity consumed in
administrative buildings comes
from renewable sources such
as hydroelectric, wind and solar
power plants. The goal is to
reach 96 per cent

Voluntary

5: achieve gender
equality and empower all women
and girls

5.5: ensure women’s
full and effective
participation and
equal opportunities
for leadership at all
levels of decisionmaking in political,
economic and public
life

Itaú Unibanco presents data
on population within the
organization, including the
number of women on staff and
the total number of women in
leadership positions, that is,
management and the Executive
Committee. It also reports on
the programme for women
entrepreneurs, designed to
strengthen businesses run by
women, and on the allocation of
funds to small and mediumsized enterprises led by women.
In 2016, for example, such
enterprises accounted for 39
per cent of its corporate client
base in the small and mediumsized enterprise segment with
an annual revenue of up to
$350,000; 34 per cent of small
and medium-sized enterprise
clients with annual revenues of
up to $2.4 million; and 30 per
cent of small and medium-sized
enterprise clients with annual
revenues of up to $9 million

Diversity is a recurring topic on
the agenda of the personnel committee, the highest
decision-making level that
LQƃXHQFHVDFWLRQVIRFXVHGRQ
diversity, equity and inclusion.
Externally, the bank takes part
in forums on gender inclusion
and is represented on the
board of the Global Banking
Alliance for Women and the
Women of Brazil Group, thereby
contributing to strengthening
diversity and gender equity in
the corporate sector in Brazil

Social
C.1: gender
equality
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7DEOH},,,
Relationship with core Sustainable Development Goal indicators proposed by UNCTAD
Suggested
indicator

Key
performance
indicator
status

Goal

Target

Elements reported on by
,WD×8QLEDQFR

Comments

C.2.1: expenditure Voluntary
on research and
development

9

9.5: enhance
VFLHQWLƂFUHVHDUFK
upgrade the technological capabilities
of industrial sectors
in all countries, in
particular developing
countries, including,
by 2030, encouraging innovation and
substantially increasing the number of
research and development workers per
1 million people and
public and private
research and development spending

Itaú Unibanco reports on investments to improve its infrastructure, technology centres and
digital innovation processes,
in addition to client adhesion
to innovations implemented,
including transaction volumes
in channels such as Internet
banking, mobile banking and
banking through applications.
Another group of indicators
is related to building internal
capacity for innovation through
the training of employees
and to initiatives such as the
Cubo incubator, a technology
entrepreneurship centre that
promotes connections to leverage the businesses, ideas and
initiatives of a new generation
of entrepreneurs and digital
start-ups

In 2016, the bank entered
into a partnership with r3, an
international innovation start-up
WKDWEULQJVWRJHWKHUƂQDQFLDO
institutions worldwide to
contribute to the development
and implementation of solutions
based on shared technologies
such as blockchain. Big data
management is also in effect
at Itaú Unibanco, making it
SRVVLEOHWRJDLQHIƂFLHQF\LQWKH
segmentation and distribution of
ƂQDQFLDOSURGXFWV

C.3: human capital Mandatory

8

8.5: by 2030, achieve
full and productive
employment and
decent work for all
women and men,
including for young
people and persons
with disabilities, and
equal pay for work of
equal value

Itaú Unibanco reports on its
GLYHUVLW\SURƂOHLQFOXGLQJWKH
number of women and persons
with disabilities on staff. Externally, an important focus is investment in education, through
the Itaú Social Foundation and
the Unibanco Institute. It also
advises in its integrated report
of actions and investments in
ƂQDQFLDOHGXFDWLRQIRFXVHGRQ
the empowerment of people in
their relationships with banks,
particularly low-income populations recently included in the
banking sector

In Brazil, legislation mandates
that large companies ensure
that at least 5 per cent of
employees are persons with
disabilities. Another relevant issue is the low level of education
LQ%UD]LOZKLFKLVUHƃHFWHGLQ
fewer employment and income
opportunities. According to
the 2016 edition of Education
at a Glance of the Organization for Economic Cooperation
and Development, adults with
secondary education receive
VLJQLƂFDQWO\OHVVSD\WKDQWKRVH
who have attended university

Voluntary
C.3.1: average
hours of training
per year per
employee, broken
down by employee
category

4: ensure inclusive and equitable
quality education
and promote
lifelong learning
opportunities
for all

4.3: by 2030, ensure
equal access for all
women and men
to affordable and
quality technical, vocational and tertiary
education, including
university

Education indicators are
grouped into two areas, namely
internal and external investment. Itaú Unibanco reports
on total training hours by
employee, segmented by functional level and gender, and on
incentive payments granted for
the education of employees. For
example, in 2016, 7,276 incentive payments were granted for
university courses. Externally,
the focus is on contributions for
the improvement of elementary public school education in
Brazil, through the Itaú Social
Foundation, which organizes a volunteer programme to
improve the quality of education
in public schools, and the
Unibanco Institute, which aims
to improve the quality of education, with a focus on secondary
education

%UD]LOKDVVLJQLƂFDQWHGXFDWLRQ
related requirements. In a ranking of 70 countries assessed by
the Programme for International
Student Assessment of the
Organization for Economic
Cooperation and Development,
Brazil ranks 63 in sciences, 59
in reading and 66 in mathematics. For this reason, Itaú Unibanco focuses on elementary
education as the starting point
for the educational development
of children and young people
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Suggested
indicator

Key
performance
indicator
status

Goal

Target

Elements reported on by
,WD×8QLEDQFR

Comments

C.4: employee
health and safety

Voluntary

3: ensure healthy
lives and promote
well-being for all
at all ages

3.8: achieve universal
health coverage, inFOXGLQJƂQDQFLDOULVN
protection, access
to quality essential
health-care services
and access to safe,
effective, quality and
affordable essential
medicines and vaccines for all

Itaú Unibanco health-care
programmes cover both
employees and family members
and, whenever possible, communities around administrative
centres. The main indicators
reported are, among others,
QXWULWLRQDOVHUYLFHVƂWQHVV
centres, check-up services,
support services for mothers
and pregnant employees, the
women’s health programme,
LQƃXHQ]DYDFFLQDWLRQVDQG
additional days of maternity
leave. Another set of indicators
refers to occupational health
and safety

Itaú Unibanco has internal
policies and procedures
known by all employees and
institutional guidelines involving
safety and occupational
medicine. In the area of health,
its actions and programmes
focused on education are
devised to prevent diseases and
provide advice on the adoption
of a healthier and more
balanced lifestyle

C.5.1: percentage
of employees
covered by
collective
agreements

Voluntary

8

8.8: protect labour
rights and promote
safe and secure
working environments for all workers,
including migrant
workers, in particular
women migrants, and
those in precarious
employment

The terms agreed in collective
bargaining agreements with
Brazil-based units are applied to
100 per cent of the employees
of Itaú Unibanco, including
ZDJHƃRRUVYDULDEOHFRPSHQVDWLRQVDQGEHQHƂWVVXFKDV
health-care plans, dental care
plans, subsidized transportation
and meals. Data are reported in
the integrated report. Another
indicator used is the number of
ODZVXLWVƂOHGIRUODERXUFODLPV

Labour claims refer to contingencies arising from lawsuits
with regard to alleged labour
ULJKWVVSHFLƂFWRDSURIHVVLRQDO
category, such as, among others, overtime, salary equalization, reinstatement, transfer
allowance and supplementary
retirement pay. The number of
complaints is reported regardless of the judgment result

D.1.1: number of
board meetings
and attendance
rate

Mandatory

16: promote
peaceful and
inclusive societies
for sustainable
development,
provide access to
justice for all and
build effective,
accountable and
inclusive institutions at all levels

16.7: ensure
responsive, inclusive,
participatory and
representative
decision-making at
all levels

Itaú Unibanco reports on the
composition of the Board of
Directors, the Executive Committee and internal committees,
including their duties and the
number of meetings each year.
It also reports on the methods
for evaluating these bodies

D.1.2: number
and percentage
of women board
members

Voluntary

5

5.5

Itaú Unibanco data on the
participation of women at
the managerial level (15.5
per cent of total) and on the
Executive Committee (0.12 per
cent) show that the proportion
of women among total staff
members (59.96 per cent) is
an aspect that needs to be
strengthened internally. There
are no women on the Board
of Directors. The bank has addressed these issues in forums
within the organization.

,QVWLWXWLRQDO

The bank has a policy to
support pregnant employees
that comprises internal rules,
SURFHGXUHVDQGEHQHƂWVRIIHUHG
to employees during pregnancy
and upon return from maternity
leave. Another initiative is the
women’s health programme,
focused on the promotion of
preventive, behavioural and
reproductive health
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Suggested
indicator

Key
performance
indicator
status

Goal

29

Target

Elements reported on by
,WD×8QLEDQFR

D.1.3: board
members by age
range

Voluntary

16

16.7

Itaú Unibanco diversity indicators
UHƃHFWWKHDJHUDQJHRIVWDII
within the organization as follows: up to 30 years, 36.71 per
cent; 30–50 years, 53.91 per
cent; and over 50 years, 9.38
per cent. The data also show a
correlation between functional
level and position. Among Executive Committee members, for
example, 21.50 per cent are
over 50 years of age

D.1.4: number of
meetings of audit
committee and
attendance rate

Mandatory

16

16.6: develop effective, accountable and
transparent institutions at all levels

In addition to the role of the
audit committee, Itaú Unibanco
reports on the frequency of
meetings and the main assessment rules adopted by the committee. In 2016, 191 meetings
were held over 58 days

16

16.6

Itaú Unibanco does not disclose
the compensation amounts of
executives in its reports, but
reports on the way compensation is assigned, that is, by
considering business strategic
purposes

Not applicable
D.1.5:
compensation –
total compensation
and compensation
per board member
and executive
D.2: donations
XQVSHFLƂHG 
and donations
to community
projects

Voluntary

D.3: anti-corruption Voluntary
practices

Applicable to
most Goals
depending on
purpose and
target audience
needs

16

16.5: substantially
reduce corruption
and bribery in all
their forms

Comments

The audit committee is a statutory body responsible for supervising the quality and integrity of
WKHEDQNpVƂQDQFLDOVWDWHPHQWV
compliance with legal and
regulatory requirements, performance and independence and
the quality of services provided
by independent auditors and
internal auditors. It also oversees
WKHHIƂFLHQF\RILQWHUQDOFRQWUROV
and risk management systems,
in line with guidelines issued by
the Central Bank of Brazil and
the Superintendence of Private
Insurance

Itaú Unibanco discloses the rules
of its policy on donations to political campaigns and, if any, the
DPRXQWVGRQDWHGWREHQHƂFLDU\
parties. It also reports on the
rules for donations of funds, services or goods and the amounts
of donations for which there is
reciprocity of tax incentives from
the Government of Brazil

Donations can be designated
IRUQRQSURƂWRUJDQL]DWLRQV
public bodies and private organizations that seek to strengthen
initiatives that promote culture,
education, sports and urban
mobility, among other actions
that generate value to society

Itaú Unibanco reports on
complaints of possible acts of
corruption between private and
public agents, together with
FHUWLƂFDWLRQVRILWVJURXQGVDQG
the punitive measures adopted
when complaints are reasonable,
such as the dismissal of
employees and closing of
current accounts held by clients
that have been indicted. It
also reports on its practices
to mitigate risk, diagnose,
reprimand and tackle unlawful
conduct and the number of
employees that have undergone
anti-corruption training

The bank’s corporate policy
against corruption aims to
strengthen its commitment
to proactively cooperate with
national and international
initiatives to prevent and tackle
corruption. This document is
available to all employees on
the intranet and to its external
audience on its investor
relations website
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D. LESSONS LEARNED AND CONCLUSION
The Itaú Unibanco departments planning the
SUHSDUDWLRQ RI WKH ƄUVW LQWHJUDWHG UHSRUW H[SHFWHG
that the process would generate higher costs
DQG JUHDWHU HIIRUWV ZLWKLQ WKH RUJDQL]DWLRQ WKDQ
those for previous sustainability reports. However,
LPSOHPHQWDWLRQVKRZHGWKHRSSRVLWH7KH\HDUV
of experience of the bank and its activities in the areas
of sustainable performance and client satisfaction
had provided a basis for integrated thinking within
WKHRUJDQL]DWLRQ,WD×8QLEDQFRKDVVRXJKWWRWLHDOO
threads together under the International Integrated
5HSRUWLQJ&RXQFLOIUDPHZRUN)URPDQHDUO\VWDJH
its strategy posited that this arrangement would not
be possible without including departments that had
previously functioned more or less independently.
As a result, Itaú Unibanco created a multidisciplinary
reporting committee, comprising staff from the
ƄQDQFHVXVWDLQDELOLW\FRPPXQLFDWLRQVDQGLQYHVWRU
relations departments.
The integrated report brought to the fore discussions
on value creation and interrelations between its six
capitals. This process has continued to permit staff
WRDFTXLUHGHHSHUNQRZOHGJHDERXWWKHRUJDQL]DWLRQ
and how it affects society, giving rise to a change in
the internal culture. The challenge is to integrate the
bank’s reports into a single, integrated document.

Another aspect that favoured the implementation of an
integrated report at Itaú Unibanco is that the bank uses
accounting standards with measured and audited data.
Itaú Unibanco worked with its external auditors, who
were not technically prepared to deal with an integrated
vision, to develop an audit model that takes into
account the complexity of the integrated report. During
the process, the involvement of upper management
and the main stakeholders was important to establish
the material themes of Itaú Unibanco and ensure an
integrated reporting process.
Currently, Itaú Unibanco has observed that internal
departments have begun to produce new indicators or
correlate existing indicators in order that information may
EHPRUHUHDGLO\XQGHUVWRRGE\VSHFLƄFVWDNHKROGHUV
The challenge is to continue this process, transposing
the integrated vision to management practice in order
that its key performance indicators align incentives
paid to employees and executives. Another lesson
learned is that the integrated report has proven more
relevant than initially expected. The integrated report
is downloaded from the bank’s website more often
than the consolidated annual report, creating a new
VRXUFHRILQWHUQDWLRQDOEUDQGH[SRVXUHDQGVSHFLƄFDOO\
targeting investors who are more concerned with
HQYLURQPHQWDOVRFLDODQGJRYHUQDQFHUHODWHGLVVXHV
)LQDOO\VLPSOHUDQGPRUHFRQFLVHODQJXDJHKDVPDGH
it possible to reach a larger number of users.
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