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Editorial

The autumn publication of the ASYCUDA
Newsletter coincides with the 64th UNCTAD
Trade and Development Board annual session.
It was held in Geneva from 11 to 22 September
2017. The Trade and Development Board
oversees the activities of UNCTAD every year
in-between the quadrennial Conferences. Some
key discussions addressed during this year's
meeting are the contribution of UNCTAD in
building capacities in the least developed
countries (LDC) and UNCTAD's activities in
support of small islands developing states
(SIDS) and landlocked developing countries
(LLDC).

ASYCUDA, UNCTAD's largest technical
assistance programme, strongly contributes to
building capacity in least developed countries.
Indeed, the capacity building domain is a very
important component of all ASYCUDA
projects, ensuring sustainability of the system.
Over the years, the Programme has provided
technical assistance to LDCs and has liaised
with donors in order to raise funds for projects.
Furthermore, ASYCUDA-related training
projects were signed with Burkina Faso and
Togo, showing the Programme's involvement
and reputation in the delivery and organization
of training events and workshops.

In relation to SIDS and LLDC, the ASYCUDA
Programme has always followed UNCTAD's
commitment in addressing their challenges.
The ASMP (ASYCUDA Support Mechanism
for Pacific), which celebrated its 15th
anniversary in 2017 (please refer to January
2017 ASYCUDA's newsletter -
http://unctad.org/en/PublicationsLibrary/webdtl
asycuda2017d1_en.pdf), and the setup of an
ASYCUDA Sub-Regional office in Fiji are the
best examples of this. SIDS are particularly
subject and vulnerable to natural disasters.
ASYCUDA projects catalyze reform of
customs procedures but also the necessary
renewal of the technical environment to have
state of the art equipment and disaster recovery
sites which caters for natural disasters.

Support and assistance to LLDCs is now even
more  important as  regional  transit
implementation projects were signed in 2016
and are currently being implemented. It is the
case in West Africa where three transit

implementation projects involve the landlocked
country of Burkina Faso.

Our travel around the world to detail some of
the ASYCUDA events, system launches and
specific developments in 2017, will give the
reader a better understanding of the activities
and interventions of the Programme in general
but also its involvement in LDC, SIDS and
LLDC.

We will first travel to Lusaka, Zambia where
the DTL Director, Ms. Shamika Sirimanne met
the COMESA Secretary General, Mr. Sindiso
Ngwenya, to discuss reinforcement of the
cooperation between UNCTAD and COMESA
on trade facilitation. Our travel in Africa will
continue with a description of the new
ASYCUDA transit implementation projects in
West African countries, the launch of the
system in Angola and the implementation of
the export manifest module in Mauritania.
Remaining on the subject of the manifest, we
will visit the Caribbean to outline the new
CARICOM IMPACS Project for the
implementation of the Electronic Manifest
Management ASYCUDA System (EMMAS).
Then, we will go to Vanuatu and Nepal where
the system was launched successfully this year.
Our travel ends with a quick overview on the
exchange of customs data between Afghanistan
and Tajikistan using ASYCUDAWorld and the
ASYCUDA participation in the WCO IT
Conference and Exhibition held in Thilisi,
Georgia.

We invite you to send any comments you
might have to asycuda@unctad.org.

For our followers, the next ASYCUDA travel
around the world will be published in spring
2018.

ASYCUDA Programme,
Division on Technology and Logistics,
Geneva, October 2017.
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La publication dautomne de la Newsletter du
Programme SYDONIA coincide avec la 64°™
réunion annuelle du Conseil du Transport et
Développement de la CNUCED qui a lieu & Genéve
du 11 au 22 septembre. Ce Conseil supervise les
activités de la CNUCED chaque année entre les
Conférences quadriennales. Les sujet clés abordés
concernaient la contribution de la CNUCED au
renforcement des compétences dans les pays les
moins développés (PMA) et les activités d'assistance
de la CNUCED pour les petits états insulaires en
développement (PEID) et les pays en
développement sans littoral (PDSL).

SYDONIA, programme principal dassistance
technique de la CNUCED, contribue fortement au
renforcement des capacités des PMA. En effet, la
composante renforcement des capacités est
primordiale pour tous les projets SYDONIA,
assurant ainsi la pérennité du systéeme. Au fil des
années, le Programme a fourni une assistance
technique aux PMA et a été en liaison avec les
donateurs afin de lever des fonds pour des projets.
De plus, des projets de formations SYDONIA ont
été signés derniérement avec le Burkina Faso et le
Togo, montrant ainsi I'implication et la réputation du
Programme dans l'organisation et la dispense de
formations et de seminaires.

Concernant les PEID et les PDSL, le Programme
SYDONIA a toujours suivi l'engagement de la
CNUCED a relever ses defis. L'ASMP (Mécanisme
de Support SYONIA pour le Pacifique), qui a
célébré son 15°™ anniversaire en 2017 (veuillez
vous référer a la newsletter de Janvier 2017 en
cliquant sur le lien ci-aprés
http://unctad.org/en/PublicationsL ibrary/webdtlasyc
uda2017d1_en.pdf) et la mise en place d'un bureau
SYDONIA dans la sous-région aux Fidji en sont les
meilleurs exemples. Les PEID sont particulierement
sujets et vulnérables aux catastrophes naturelles. Les
projets SYDONIA catalysent les réformes des
procedures douaniéres mais aussi le renouvelement
nécessaire de I'environnement technique pour
disposer d'un équipement de pointe et de sites de
reprise d'activités suite a un sinistre.

Le support et l'assistance du Programme aux PDSL
est encore plus important aujourd’hui apres la

signature en 2016 de projets de mise en place du
transit. C'est le cas par exemple en Afrique de
I'Ouest ou trois projets de mise en place du transit
impliguent le Burkina Faso.

Notre voyage autour du monde, détaillant les
activittss et mise en place du systeme
SYDONIAWorld en 2017, permettront au lecteur de
mieux comprendre les interventions du Porgramme
en genéral mais aussi son implication dans les PMA,
PEID et PDSL.

Nous commencerons par nous rendre a Lusaka en
Zambie ou la Directrice de la DTL, Mme Shamika
Sirimanne a rencontré le Secrétaire Général de la
COMESA (Marché commun de I'Afrique orientale
et australe), M. Sindiso Ngwenya, afin de discuter
un renforcement de la coopération entre la
CNUCED et la COMESA dans la facilitation du
commerce. Notre voyage en Afrique continue avec
une description des projets SYDONIA de mise en
place du transit en Afrique de I'Ouest, le lancement
de SYDONIAWorld en Angola et la mise en place
du manifeste d'export en Mauritanie. En restant sur
le théeme du manifeste, nous visiterons par la suite
les Caraibes afin de présenter le projet CARICOM
IMPACS de mise en place du systeme de gestion du
manifeste électronique. Nous irons ensuite a
Vanuatu et au Nepal ou le systéme a été lancé avec
succes. Notre voyage finira par une vue d'ensemble
sur I'échange d'informations douaniéres entre
I'Afghanistan et le Tadjikistan, tout en utilisant
SYDONIAWorld et la participation du Programme a
la conférence et exhibition sur les technologies de
I'information organisée par I'OMD (Organisation
Mondiale des Douanes) a Thilissi en Géorgie.

Nous vous invitons & adresser vos commentaires a
I'adresse suivante: asycuda@unctad.org.

A tous nos lecteurs, nous annongons que notre
prochain voyage autour du monde aura lieu au
printemps 2018.

Programme SYDONIA,
Division de la Technologie et de la Logistique,
Genéve, Octobre 2017.
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La publicacion de otofio del Boletin Informativo
del Programa SIDUNEA coincide con el 64°
periodo de sesiones de la Junta de Comercio y
Desarrollo de la UNCTAD que se celebro en
Ginebra del 11 al 22 de septiembre de 2017. La
Junta de Comercio y Desarrollo supervisa una
vez al afio las actividades de la organizacion
entre las conferencias cuatrienales. Entre las
principales discusiones abordadas durante la
reunién de este afio figura la contribucién de la
UNCTAD en el fomento de las capacidades
productivas en los Paises Menos Adelantados
(PMASs) y las actividades de la UNCTAD en
apoyo de los pequefios Estados insulares en
desarrollo (PEIDs) y en favor de los paises en
desarrollo sin litoral (PDSLS).

ASYCUDA, el programa de asistencia técnica
mas grande de la UNCTAD, contribuye en gran
medida a la creacion de capacidad productiva en
los PMAs. Justamente, el componente de
creacion de capacidad es esencial en todos los
proyectos de SIDUNEA, asegurando la
sostenibilidad del sistema. A lo largo de los
afios, el Programa ha proporcionado asistencia
técnica a los PMAs estableciendo contactos con
entidades o paises donantes con el fin de
recaudar fondos para proyectos. Al mismo
tiempo, SIDUNEA ha firmado proyectos de
capacitacion con Burkina Faso y Togo,
mostrando la implicacion y renombre del
Programa en materia de organizacion de eventos
y talleres de formacion.

Con respecto a los PEIDs, PDSLs y PMAs, el
programa SIDUNEA ha hecho frente siempre a
sus desafios adoptando asi el compromiso de la
UNCTAD. El ASMP (Mecanismo de Apoyo de
SIDUNEA para el Pacifico), que celebré su 15
aniversario en 2017 (consulte el boletin
informativo de SIDUNEA de enero 2017 -
http://unctad.org/en/PublicationsLibrary/webdtla
sycuda2017d1l _en.pdf), y el establecimiento de
una oficina SIDUNEA en Fiji son los mejores
ejemplos. Los PEIDs son particularmente
vulnerables a los desastres naturales,
consecuentemente los proyectos de SIDUNEA
promueven reformas en los procedimientos
aduaneros, ademas de la necesaria renovacion
del entorno técnico para disponer de equipos de

Gltima generacion 'y emplazamientos de
recuperacion en casos de desastres.

El apoyo y la asistencia del Programa a los
PDSLs son hoy aun mas importantes después de
la firma en 2016 de proyectos para la aplicacion
del transito regional. Es el caso en Africa
occidental donde tres  proyectos de
implementacion de transito incluyen entre otros
paises a Burkina Faso.

Nuestro recorrido para detallar algunos de los
eventos de SIDUNEA, lanzamientos de sistemas
y desarrollos especificos en 2017, dara al lector
una mejor comprension de las actividades e
intervenciones del Programa en general, pero
también su participacién en los PMAs, PDSLs y
PEIDs. Empezamos en Lusaka, Zambia, donde
la Directora de la Divisién de Tecnologia y
Logistica, Sra. Shamika Sirimanne, se reuni6 con
el Secretario General de COMESA, Sr. Sindiso
Ngwenya, para discutir el refuerzo de la
cooperacion entre la UNCTAD y COMESA en
materia de facilitacion del comercio. A
continuacion daremos una descripcion de los
nuevos proyectos de implementacion de transito
de SIDUNEA en los paises de Africa Occidental,
el lanzamiento del sistema en Angola y la
implementacién del modulo de manifiesto de
exportacion en Mauritania. Con respecto al tema
del manifiesto, visitaremos el Caribe para
presentar el nuevo proyecto CARICOM
IMPACS para la realizacion del Sistema de
Gestion del Manifiesto Electronico.
Seguidamente, nos trasladaremos a Vanuatu y
Nepal donde el sistema fue lanzado con éxito
este afio. Por Gltimo daremos una vision general
sobre el intercambio de datos aduaneros entre
Afganistan y Tayikistan usando
SIDUNEAWorld y la participacion de
SIDUNEA en la Conferencia de la OMA sobre
la tecnologia de la informacion celebrada en
Tiflis, Georgia.

Esperamos que disfrute de la lectura de este
boletin 'y le invitamos a enviarnos sus
comentarios sobre asycuda@unctad.org.

Programa ASYCUDA,
Division de Tecnologia y Logistica,
Ginebra, octubre de 2017
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Ocennsis My OIMKaIUs HNudopmarmonHoro
ASYCUDA 64-i1
exeromHoi ceccun CoBera o Toprosie n Pazputnio

IOHKTA/I, xotopas npoxonuina B Kenese c¢ 11 mo

OIOJUTeTCHS MIpHypoOYeHa

22 centsaops 2017 roma. CoBeT 1O TOPTOBIE H
Pa3BUTHIO  €KEroJHO  KYpPUPYET  JEATENbHOCTH
IOHKTAJ] B mpoMmexxyTKe MeXIy MHHHCTEPCKHMHU
KoH(pepeHnusMUu. B dUmcine  KIFOYEeBBIX MOMEHTOB,
00CYKIIaBIINICS Ha CECCHU B 3TOM TOJY, - 9TO BKIaJ]
IOHKTA/] B HapamuBaHue MMOTEHITHANIA B HaHMCHEE
pa3Buthix ctpanax (HPC) u nesrenprHocts FKOHKTA ]
B TMONICPKKY MAaIIBIX OCTPOBHBIX Pa3BHBAIOLIUXCS
ctpan (MOPC) wu pa3BuBaronmxcs
nMerImumx Bexoaa k mopro (HBMPC).

CTpaH, He

ACUKYJIA, xpynHeimas mporpaMMa TeXHHUYECKOH
nomomu FOHKTAJI, B
CIOCOOCTBYET YKPEIUICHHIO IOTeHLMaja HauMeHee

3HAYUTEILHON CTEIEeHH

pa3BUTBIX  CTpaH. JlelCTBUTENBHO, o0acThb
YKpEIUICHUS! MMOTEHUMANa SBJIAECTCA OYEHb BaXKHBIM
ASYCUDA,

CHUCTEMBI. Ha

KOMIIOHCHTOM BCEX IIPOCKTOB

oOecrieunBast YCTOMYMBOCTD
MpoTshKeHnH MHoTHX JeT Ilporpamma okaspIBaia
Texuudeckyto rnomoirs HPC u moanep>xuBana cBs3b C
JIOHOpaMH B IEJIAX MPHUBICYCHUS CPEACTB  JUIA
ocymiectBieHus mpoektoB. Kpome toro, ¢ bypkuna-
®aco u Toro ObUTM MOANIUCAHBI YYEOHBIE MPOEKTEHI,
ces3anaple ¢ ASYCUDA, dro

ydyactue u pemyrauuro IIporpaMmsl B opraHuasanuu

YKa3bIBacT Ha

Y4eOHBIX MEPOIPUATHIA U CEMHUHAPOB.

B otnomennn MOPC u HBMPC
ACUKY]JA
IOHKTA/] no coneicTBUIO B pelIeHUH UX HpoOieM.
MIITO (Mexanusm mnojmepxku ASYCUDA nmns
Tuxoro okeana), KOTOpPBI OTMETHI CBOe 15-netne B
2017 romy (cm. WubopManmoHHBIA OIOIETCHD
ASYCUDA 3a STHBapb 2017 roma -
http://unctad.org/en/PublicationsL ibrary/webdtlasycu

da2017d1_en.pdf), a
ASYCUDA cy0 -pernonansHoro ogpuca Asycuda Ha

IIporpamma

BCCrJa  BBIIOJHAIA 00s13aTeNnbCTBA

TAaKXEC YUPCKACHUC

OUIKN SBISIOTCS JTYUIIMHU
MOPC
OenctBusM U BecbMa ysi3BUMEL. [Ipoektst ASYCUDA

MpUMepamMu  3TOTO.

OCOOEHHO  TIO/ABEPIKEHBI  CTUXUHHBIM
KaTaIM3UPYIOT pedhopMy TaMOXKEHHBIX IMPONEIyp, a
TaKXe Heo0X0IUMOe OOHOBJIEHHE TEXHUIECKOH 0a3bl,
9TOOBl MMETh COBPEMEHHOE O0OpYJOBaHHE U MecTa
JUIsl  aBapUUHOIO  BOCCTAHOBJICHUS,

06C.TIy)KI/IBaIOT CTHXUIHEIC 6€,I[CTBI/I$I.

KOTOpEIC

IMognepxka u nomoms HBMPC B HacTosiiiee Bpemst
eme  Oonee
pETHOHAILHOTO TpaH3uTa OBUIM Toammcansl B 2016
roony ¥ B HACcTosIIee BpeMs JO CHX IIOp
ocymectBisitoTcs. Peur maer o 3amamHoit Adpuke,
e TpU MPOCKTa peaM3allMd TpPaH3UTa CBA3aHBI

BA)XXHBEI, ITOCKOJIBKY IIPOCKTEI

Bbypkuna-®aco, cTpaHoil, HE HMEKOLIEH BbIXOAA K
MODIO.

Hamun muccuu no crpanam mupa, Uil MIPE3€HTaLUU
coobitiii ASYCUDA, 3amyckoB CHCTEM U HOBBIX
paszpabotok B 2017 TOAy, NPEIOCTaBAT YUTATEIIO
Jdydllee  TMPEACTaBICHHE O  ACATENbHOCTH U
Mmepornpuatusx [lporpammbl B 1ejoMm, a TakKe O ee

yuactuu B coaeiicteuu B HPC, CJIC u HBMPC.

Chauama Mbl ornpaBuMmcst B Jlycaky, 3am0Ous, rae
mupekrop  DTL CupumaHH
BcTpetmiach ¢ ['enepanbueiM cekperapeM KOMECA

r-kxa Ilamuxka
r-uoM Cunauco HreeHei#t, uToObl 0OCYIUTH BOMPOC
00 ykpermennn cotpyaaudectsa mexay FOHKTAJ u
KOMECA B pouesyp
TOPTOBIIH. Adpuky Oyayt
HOBBIX  IIPOEKTOB
ACHUKYJA B
3ana HoapUKaHCKUX CTpaHaX, 3aIllyCKa CHCTEMBI B

o0iacTi  ynpoIeHus
Hamm mnoe3nkm B
NOPOJOJDKEHBl € ONHCAHUEM
peanuzanun TpaH3UTa
AHTOIIE M OCYHIECTBICHHS MOJIYJS 3KCIIOPTHOTO
Manudecra B Maspuranun. OCHOBBIBAsICH Ha TeMeE
MaHugecTa, Mbl mocetuM Kapubckuii 6acceliH, 9ToOBI
orMmeTuTh HOBBII npoekT KAPUKOM IMPACT s
ASYCUDA

ynpasnenns Manupecramu (EMMAS). 3arem Mol

BHEJIPEHHS]  CHCTEMBI 3JICKTPOHHOTO
ornpaBumcst B Banyary u Henan, riae cucrema Obuia
YCICIITHO 3aITyllieHa B 3ToM roy. Hamie myremiectsue
00630pom
TAMOKCHHBIMH JTAaHHBIMH MEKIy AQraHuctaHoM u
Tamxkukuctanom nocpeacteoMm ASYCUDA World,a
ASYCUDA B

koH(epeHnuu u BbicTaBke BTO, mpoBomumoii B

3aKaH4YNBACTCs KpaTKumM obMeHa

TaK XK€ YydacCTus HpC}ICTaBI/ITeHeﬁ

Tounucu, ['py3ust.

Hns yuTaTeNnen, cleayrolas

ASYCUDA mno Bcemy mupy Oymer omyOJIMKoBaHa

Halmux Ioe3aKa

BecHoIt 2018 roxa.

MsI mpocuM  BBICHTATh HaM JI00bIe KOMMEHTaPHH,
KOTOpLIe MOFYT BOSHI/IKHYT b y BaC Ha az[pec
asycuda@unctad.org.



http://unctad.org/en/PublicationsLibrary/webdtlasycuda2017d1_en.pdf
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UNCTAD-COMESA cooperation in strengthening concepts of Trade Facilitation

Our January 2016 newsletter dealt with MoUs
involving the ASYCUDA Programme. One of the
ASYCUDA Programme partnerships is with
COMESA. Indeed, an MoU was signed in
November 2014 for the establishment of a
COMESA ASYCUDA Regional Support Centre.
UNCTAD's ASYCUDA Programme, together with
COMESA Secretariat, provide technical assistance
and related capacity building in relation to
modernization and support of ASYCUDA as well
as other areas of trade and transport facilitation

. s 20
Figure 1: Curtesy Visit of UNCTAD's DTL Director, Ms. Shamika Sirimanne

(Information and data exchange, harmonization of
coding and trade related nomenclature system, risk
management...).

On 9 June 2017, Ms. Shamika Sirimanne, Director
of UNCTAD's Division on Technology and
Logistics (DTL), paid a courtesy call on Mr.
Sindiso Ngwenya, Secretary General of COMESA
(Figure 1), to strengthen the cooperation on Trade
Facilitation between both organizations, especially
after the WTO's Trade Facilitation Agreement
entered into force in February 2017.

S

to the COMESA Secretary General, Mr. Sindiso Ngwenya

This curtesy visit, which took place in Lusaka,
Zambia, also enjoyed the participation of the
ASYCUDA Programme Chief, Mr. Fabrice Millet,

and the ASYCUDA Regional Coordinator for
Eastern and Southern Africa, Mr. Miguel Fernando
Siles-Bustos (Figure 2).
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Mr. Ngwenya said the importance of automation of
Trade and customs processes and procedures
towards customs reforms and modernization cannot
be over emphasized as they play a major role in
facilitating trade in the region. An important
objective of the ASYCUDA Programme supported
by the United Nations Conference on Trade and
Development UNCTAD is to efficiently implement
the system, with a full transfer of technical and
functional  know-how to national customs

Figure 2: ASYCUDA-COMESA Meeting in COMESA's Headquarters in Lusaka, Zambia

administrations at the lowest possible cost for
countries and donors.

Ms. Sirimanne insisted on the fact that the
ASYCUDA Programme has extended its support to
other areas of the trade environment, providing new
modules and applications enhancing the capacity of
Customs Administrations to use technology to
speed-up collection of information, to improve
performance, and to sustain trade facilitation
initiatives and agreements.

Implementation of Regional Transit in West African Countries

Since 2016, the ASYCUDA Programme has been
requested by West African countries and ECOWAS
(Economic Community of West African States) for
assistance in the implementation of the regional
transit. They aim at reducing cost, time and
reporting requirements for all stakeholders and
automating regulations and procedures.

A first project, signed in July 2016 and funded by
World Bank, consists of the interconnection of
ASYCUDAWorld transit modules of Cote d'lvoire
and Burkina Faso for the trade corridor Abidjan-
Ouagadougou (Figure 3). The activities undertaken
until now are the implementation of the information

ASYCUDA Newsletter Paoe 8

exchange platform in Burkina Faso and Cote
d'lvoire and the test of exchanging transit
information between both systems. During a
workshop organized by the World Bank on the 20™
of September 2017, it has been decided to extend
the scope of this project. Now, ASYCUDA
Programme will assist Cote d'lvoire and Burkina
Faso in the updating of ASYCUDAWorld to be
compliant with PACIR (standard defined by WCO
for transit interconnection in ECOWAS region).
After that, the transit interconnection will be tested
and launched in production for the corridor
Abidjan-Ouagadougou.




Cote d'lvoire

Liberia

‘s Abidjan

Figure 3: Trade Corridor Abidjan-Ouagadougou

The second project is the interconnection of
ASYCUDAWorld transit modules between Burkina
Faso and Togo for the trade corridor Ouagadougou-
Lomé (Figure 4). It was signed in September 2016
and is funded by the Japanese International
Cooperation Agency (JICA). The activities
undertaken to this day is the analysis of the

. { r
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equipment required for this implementation. The
report was submitted and approved by both
customs administrations. The proper
implementation of the solution (interconnection,
testing, training...) is the upcoming phase and will
be done after the delivery and the installation of all
equipment.

Quagadougoul O

Cote d'lvoire

Figure 4: Trade Corridor Ouagadougou-Lomé

Whereas the 2 projects described above involved 3
countries willing to exchange transit data, the third
one involves all ECOWAS' countries (Figure 5). It
was signed in May 2017 and is funded by
ECOWAS. It aims to train ECOWAS IT experts on

DA Newsletter Paae 9

the  development and how to update
ASYCUDAWorld to be compliant with PACIR.
The project will be piloted by the interconnection in
2 countries which will be identified by ECOWAS.



MIGENIA

Figure 5: ECOWAS Member States

ASYCUDAWorld in Mauritania

Within the framework of modernization and
automation of customs procedures, a technical
cooperation project was signed between UNCTAD
and the Islamic Republic of Mauritania for the

implementation of the latest version of
ASYCUDAWorld. The system was launched
nationally in all customs offices in 2016.

Figure 6: Mauritanian Customs Agent using ASYCUDAWorld for declarations clearance

After a precise analysis of the system modules and
features, improvements and national developments
were identified and requested following the
national requirements in terms of customs,
automation of procedures and trade facilitation.
Among the new developments, the Export Manifest
Module allows the automatic generation of
manifests and waybills from export declarations.
Not only it automates the boarding operations, it
also allows customs to keep track of containers and

ASYCUDA Newsletter Pace 10

goods which exited the territory. Statistics are
generated from the export declarations so the
Central Bank of Mauritania can control these
operations and monitor currency repatriation.
Another new development is the Offence Module.
The module automates the procedure of generating
the official offense document and keeps a database
of all the identified customs offences. As a result,
Mauritanian Customs are now evaluating and
monitoring performances of customs agents and



offices and are improving their risk management
component by updating selectivity parameters and
creating new selectivity criteria. Other modules
were improved like the stock management of
warehouses. To ensure effective use of these
modules, trainings were delivered and e-manuals
were provided to the users through the Internet.
Today, Mauritanian Customs have become a source

— -
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of information to other authorities like the Port
Authority, the Transport Authority, the Central
Bank of Mauritania and the National Committee of
Hydrocarbons. Furthermore, since 2016 and the
national launch of ASYCUDAWorld, Mauritania
has experienced an important increase of revenues
and has gained 8 places in the World Bank Doing
Business Ranking.

Figure 7: ASYCUDAWorld Training Session delivered by an UNCTAD expert in Nouakchott

ASYCUDAWorld in Angola

The second phase of implementation of
ASYCUDAWorld was launched on 5 June in the
municipality of Lobito with the implementation of
the new Customs Declaration module. The launch
ceremony (Figures 8 and 9) was presided by Ms.
Maria Da Conceicdo Dos Santos Matos,
administrator of the Revenue Administration, and
Mr. Hermenegildo Gaspar, administrator in charge
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Figure 8: Customs Declaration Module Launch Ceremony in Lobito, Angola

of customs services. During the ceremony, the new
"Customs Declaration" Module was presented to
the audience and results of the pilot launch of the
Cargo Manifest Management Module in April 2017
were analyzed and discussed. It enjoyed the

attendance of representatives of the Provincial
Government and the public sector as well as
representatives  of

the economic operators.
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According to the Angolan Cabinet of Institutional
Communication, "ASYCUDAWorld is a system
that automates all customs procedures, from the
submission of the manifest until the post-clearance
audit and control, including tax management,
payment, reimbursement and other accounting

operation”. Moreover, "ASYCUDAWorld

represents an evolution of customs procedures in
force because it improved the work environment of
all agents involved in the import and export logistic
chain, reducing significantly the clearance delay
and the use of paper documents".

ASYCUDAWorld in Lebanon

The Ministry of Finance and Customs started a new
cooperation  program  with  UNCTAD for
implementing ASYCUDAWorld; under this
cooperation and to keep with the state-of-art
technology for automating customs clearance
operations, many ASYCUDA experts undertook
missions in Lebanon.

In 2017, the objectives are to install and train the
Lebanese IT team (NAJM team) on mastering the
implementation of data exchange between
authorities and the in-depth utilization of the e-
Manifest according to the latest Cargo-XML format
which was recently published by the International
Air Transport Association (IATA).

The e-Manifest, for the electronic conveyance of
freight information to Customs officials prior to a
shipment arrival, is of high importance to Lebanese
customs. It allows order to expedite the Customs

Figure 9: Attendance of the Customs Declaration Module Launch Ceremony in Lobito, Angola

clearance process by allowing pertinent information
about shipments to be assessed and approved by
Customs officials in advance of any shipment’s
physical arrival. Moreover, it allows more intricate
screening procedures to be carried out by Customs
officials in advance of all shipments. UNCTAD
played a crucial role in streamlining the adoption of
the IATA Cargo-XML structure in order that the
Lebanese version of ASYCUDAWorld is in line
with the latest international standard.

The NAJM team succeeded in enriching the
Lebanese ASYCUDAWorld application by
removing all the paperwork related to the
containers gate in the Port of Beirut by solely
relying on ASYCUDAWorld, adding more data
transfer with the Port of Beirut authority and
finalizing the IATA C-XML e-Manifest
development for the carriers.



ASYCUDA CARICOM IMPACS Project

UNCTAD has recently signed an Agreement with
the  CARICOM (Caribbean Community)
Implementing Agency for Crime and Security
(IMPACS) for the implementation of the Electronic
Manifest Management ASYCUDA  System
(EMMAS) through funding by the European
Union. The purpose of the project is to enable
CARICOM Member States to receive Advance
Cargo Information in electronic format through a
centralized portal. Collecting cargo information in
advance will enable Customs authorities to identify
high-risk shipments that could threaten the safety
and security of the Region.

Once EMMAS is fully implemented, it is
anticipated that cargo reporting will become a
virtually paperless process that starts before
shipments reach the border. Data gathering and risk
assessment of advance cargo reports, sent

electronically to the EMMAS, will facilitate low-
risk consignments to be identified prior to arrival
and processed in a more efficient manner upon
arriving to their final destination.

A centralized portal will be established to allow
electronic submission of cargo information when
shipments are intended for any of the fifteen
participating Member States. Taking advantage of
the existing experience and infrastructure in
Barbados and Trinidad and Tobago, the servers of
the new EMMAS will be installed at the Joint
Regional Communications Centre (JRCC) in
Barbados as primary portal host at the first stage of
the project. Trinidad and Tobago will host the
secondary portal at CARICOM IMPACS in order
to ensure the operation of the system when
interruption of the service occurs at the primary
portal (Figure 10).

Trinidad and Tobago
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Figure 10: Architecture and Infrastructure for implementation of EMMAS

Implementing EMMAS will benefit those Customs
Administrations of participating States in executing
better risk analysis and for quicker process and
release upon arrival, resulting in a benefit for
traders that should be equal to any cost or
disadvantage of providing information earlier than
at present. The automated environment will
facilitate co-operative relationships between and
among participating States, other Government
agencies, and relevant international bodies. It will

provide means to maintain and further develop co-
operation by way of sharing and exchanging data
on security and trade facilitation. The EMMAS
system will foster greater opportunities to have
Customs Administrations systematically exchange
information and intelligence, and wuse risk
assessment and targeting techniques to identify
high-risk consignments for law enforcement
scrutiny without hindering the free flow of
legitimate trade.



VANUATU launches ASYCUDAWorld

The Vanuatu Customs & Inland revenue (VCIR)
has been using the ASYCUDA++ software since
1999 to support its customs clearance operations. It
sought the assistance of UNCTAD for the
web-based,
version. The project

deployment  of  the latest,
ASYCUDAWorld

documentation was signed in Port Vila in October
2015 and project activities commenced early 2016
with the Mobilization Seminar held in March 2016.
The event was marked by the presence of the acting
Minister for Finance and Economic Management,
Honorable Jean-Pierre Nirua.

Figure 11: ASYCUDAWorld Launch in Port Vila

As activities got under way, engaging all
stakeholders in Trade, the project was showcased at
the 2016 edition of the ICT Days on 17-18 May
2016. The commitment of government, the VCIR
management, and the National Project Team led by
its Director, together with the relevant project
management framework involving all stakeholders,

contributed to a smooth project execution and
successful deployment of ASYCUDAWorld in Port
Vila and Luganville on 11 July 2017 (Figure 11)
and 1% August 2017 (Figure 12) respectively. As
for all ASYCUDA projects, the system is
accessible through an ASYCUDA web portal
implemented on site (Figure 13).

Figure 12: ASYCUDAWorld Launch in Luganville
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Nepal Department of Customs exceeds ASYCUDA World project objectives

The Nepal Department of Customs (DOC - Figure
14) embarked on the migration of their Customs IT
System in 2015 to deploy ASYCUDAWorld in
three selected customs offices. By the project end
in June 2017, DOC had successfully rolled out
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ASYCUDAWorld in 8 offices and now extended
the coverage to include 10 customs offices
processing approximately 98% of the customs
business transactions.
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Figure 14: DOC Senior Management from Nepal attending coordination metings in Geneva -
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From left to right: Mr. Krishna Bahadur Basnet, Mr. Kularaj Jnawali, Mr. Sushil Prasad Poudel Sharma, Mr. Fabrice Millet,
ASYCUDA Programme Chief, Mr. Sebantak Pokharel, Mr. Harihar Poudyal, Mr. Erik Willems, ASYCUDA Regional Coordinator
and customs expert, Mr. Bhupal Raj Shakya, Mr. John David, ASYCUDA Technical Coordinator and Mr. Surya Prasad Sedai

Not only has DOC management and its National
Project Team upgraded the customs software but
they now have a start-of-the-art data centre with
brand new servers and networking equipment. This
data centre is connected to the disaster recovery site
for automatic replication of data. DOC also
introduced new streamlined processes in their work
flow including automatic assignment of sections

and examiners and scanned attached documents on
the Single Administrative Documents. Additional
specific developments such as management of non-
cash payments and a gate-entry module to improve
the control of trucks entering and exiting the
customs yards have added to the ongoing success of
the ASYCUDAWorld implementation in Nepal.

Afghanistan and Tajikistan launch real time customs data exchange

From 28 to 30 June 2017, Dushanbe, Tajikistan,
hosted the official launching ceremony of customs
data exchange between Afghanistan and Tajikistan.
The Director General of Customs of the Islamic
Republic of Afghanistan, Mr. Ahmad Reshad Popal
and the Chairman of the Customs Service under the
Government of the Republic of Tajikistan Mr.
Abdufattokh Goib signed a bilateral agreement for
starting the rollout of transit data exchange between

both countries (Figure 15). After the official
signing event (Figure 16), the participants visited
customs offices at the Afghan-Tajik border and the
bridge spanning the Panj River between Panji
Poyon, Tajikistan and Sher Khan Bandar,
Afghanistan in order to overview the electronic
data interchange mechanism in the real operational
environment. The parties also discussed new
priority areas of cooperation (Figure 17).



Figure 15: Bilateral agreement on data exchange is signed by DG of Afghan Customs Mr. A.R. Popal (left)
and the Chairman of the Tajikistan Customs Service Mr. A. Goib (right)

lfigure 16: Signing ceremony at the Tajikistan Customs Service Headquarter in Dushanbe
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The implementation of customs data exchange
promises to benefit these countries through
promoting the regional trade and stability, applying
more effective tools of customs intelligence,
reduction of smuggling and drug trafficking.
UNCTAD's ASYCUDA team provided the
integrated assistance at both sides, which included
facilitation of preliminary negotiations, drafting the
protocol, elaboration of technical specifications,
design of the solution, piloting and training. The
rollout of the system started after its successful and
effective trial implementation and after capacity
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Figure 17: Group poto of Afghan Customs Department and the Customs Service of Tajikistan
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building for IT and customs staff was provided by
ASYCUDA experts.

The implementation of customs data exchange
between Afghanistan and its neighboring countries
is an important component of the Second Customs
Reform and Trade Facilitation Project in
Afghanistan, funded by the World Bank.
UNCTAD's ASYCUDA Programme as the
implementing partner is working closely with
Afghan Customs Department to promote similar
electronic data interchange with Iran and Pakistan.

Figure 18: Real-time data exchange mechanism tested by experts
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WCO IT 2017 Conference & Exhibition

From 7 to 9 June 2017, an UNCTAD ASYCUDA
delegation took part in the international WCO IT
Conference in Thilisi, Georgia. The event was
hosted and perfectly organized by the Georgia
Revenue Service (GRS), a long-term partner of
UNCTAD's ASYCUDA Programme. The title of
the conference “The Power of Data: Advancing
Border Management” and the discussions during
the forum proved the relevance of the ongoing
ASYCUDA Programme’s work on development of
new products, including on integrated border
management, performance measurement
(ASYPM), interoperability with international
database (UNESCO, OCHA, DCTA), etc.

The WCO Secretary General, Mr. Kunio Mikuria
(Figure 19), speaker at the conference, outlined the
importance of strengthening the Customs role in
facilitation of e-commerce. Following his
recommendation, in July 2017, UNCTAD signed
an extended MoU and cooperation agreement with
UPU (Universal Postal Union), aiming at
integrating UPU standard electronic XML-
messages into ASYCUDAWorld to facilitate trade
and express delivery. On the margins of the event,
the ASYCUDA team had several productive
bilateral meetings followed by blueprints of
technical assistance and support projects.

b o
Figure 19: Dr. Kunio Mikuriya, WCO Secretary General, during the Conference Inauguration Speech

Georgia is one of the most successful
ASYCUDAWorld implementations, widely
recognized by international community. During the
meeting with the GRS leadership, the ASYCUDA
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team underlined the importance of this long-term
collaboration. Throughout the recent years, GRS
serves as a model of excellence for countries of the
region.



