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Figure 1. IPAs whose mandate also includes the promotion of local SMEs  

 
 
 
 
 
 
 
 
 

 

Figure 2. Strategic priorities of IPAs in developing countries  
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LESSONS LEARNED FROM LINKAGE 
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Figure 3. Good practice steps in business linkage promotion 

 
SET UP PARTNERSHIPS 

Identify partner institutions (door agencies, SME 

development centres, business associations, etc.) 

Establish institutional framework for partnership 

setting out objectives and roles of each partner 

 

MAP VALUE CHAIN OPPORTUNITIES 

Map TNC value chain challenges and needs; evaluate 

capacity of local firms to select target sectors 

Select TNCs that require a critical amount of inputs 

and services that could be sourced locally 

 

TAILOR SUPPORT MEASURES AND ADVOCATE REFORMS 

Identify support measures that create incentives and 

commitment for both TNCs and SMEs 

Facilitate discussions between private sector and 

policymakers to improve policy-related barriers 

 

MONITOR AND EVALUATE 

Establish M&E system with clear indicators that 

measure effectiveness and efficiency of the programme 

Communicate reports to future prospective 

stakeholders including foreign direct investors 

 
 

 
 

Table 1.  IPA and SME agency partnership arrangements 

✔ 

✔ 

✔ 

✔ ✔

✔ 

✔ 

✔ ✔ 

✔ ✔ 

✔ 
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Table 2.   Options for IPAs to encourage  business linkage creation 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

8 

 
For more 
information visit  
the Division on 
Investment and 
Enterprise (DIAE) at 
www.unctad.org/diae 
or email 

ips@unctad.org 
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CONCLUSIONS 
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