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NTFC: SCOPE AND MANDATE
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• Any TFC must include in mandate to facilitate 

‘domestic coordination’ and ‘implementation of TF 

Agreement’

• It can continue to perform already mandated 

tasks….especially if existing mechanism is designated

• By virtue of facilitating implementation, other areas 

could also be included

• TF Committee very suitable instrument for 

implementing Article 2 (Consultations)



+
DEGREE OF 

INSTITUTIONA

LISATION



Some studies on TF bodies have found that there 

likely is a strong correlation between the 

degree of institutionalisation and the 

effectiveness and sustainability of TF bodies.

Having an appropriate legal backing can 

prevent blockage of the implementation of 

reforms 

Strong political will manifested by instituting 

legal basis

DEGREE OF 

INSTITUTIONALISATION



HOWEVER – other studies showed that there is 

no intrinsic relation between the level of 

institutionalisation and the effectiveness of a 

committee. Working groups without 

institutionalisation might be effective if 

motivation is high and the necessary resources 

are made available. 

DEGREE OF 

INSTITUTIONALISATION



+
LEGAL ESTABLISHMENT (1) 

STARTING POINT:

National requirements and/or precedence

• Legal establishment 

• Types

• Law, Act, decree, Ministerial decision etc.  

• Publication



+
LEGAL ESTABLISHMENT (2) 



70% of TF bodies are formally 

established

Each country should decide which 

degree of institutionalisation would 

be beneficial for its TF body based 

on its national bureaucratic working 

culture and political priorities. 

DEGREE OF 

INSTITUTIONALISATION



+
Recommendation: 

Make it 

official – give 

the national 

trade 

facilitation 

body a 

strong legal 

backing. 



+ ToRs



ToRs is a document that sets-up the basis for a 

common understanding among the parties 

involved in a TF body. In an ideal situation, ToRs 

will include the objectives of the committee, its 

scope of action and its working structure, among 

others. 

The document will be created in consultation and 

validated by the members of the group, laying 

down the basis for building trust and dialogue 

within the group. 

TERMS OF REFERENCE ToR (1)



Elements (example)

Objective

Structure

Composition/Members  (institutions)

Chairmanship

Secretariat

Meetings and regularity

Decisions/Quorum

Reporting

Financing/budget

TERMS OF REFERENCE ToR (2)



TERMS OF REFERENCE ToR (3)



+
Recommendation: 

Be SMART 
when setting 
up the 
objectives and 
scope of a 
national trade 
facilitation 
body. 

Its objectives should 

be SMART:

• Sustainable,

• Measurable,

• Attainable,

• Realistic, and

• Time-bound
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3. Institutional 

Framework

Recommendation : 

Set clear game rules – define 

terms of reference in a 

comprehensive and inclusive 

way. 

Terms of reference

Existence of ToRs according to type of NTFBs
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3. Institutional 

Framework

Recommendation: 

Meet regularly. 

The regularity and frequency 

of meetings can contribute to 

the sustainability of a trade 

facilitation body. 

Regularity of meetings

Frequency of Meetings
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On average, 

a TF body has around 

17 members

PRIVATE / PUBLIC RATIO PER 

TYPE OF BODY



STRUCTURE OF NTFC

Source: UNECE Recommendation 4
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Resources

Financial Resources 
and Permanent 

Secretariat

NTFB 
Institutionalization

Working Plan, 
Subgroups, Regular 
Meetings, Flexible 
Mandate, Practical 

Approach

Participants

Motivation, 
Commitment, 
Leadership, 

Teambuilding and 
Trust

Outcomes

Same Vision, 
Standardization, 
Preparation, TFA 

Implementation, New 
Projects, Dialogue, 

Self-Assessment



Thank you
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poul.hansen@unctad.org

http://unctad.org/en/Pages/DTL/TTL/Trade-Facilitation


