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THE PORT TRAINING PROGRAMME MAIN GOAL

To support port communities of developing
countries in their quest for efficient and
competitive port management services to
increase trade flows and foster economic
development
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. THE PORT TRAINING PROGRAMME CORE FEATURES

Worldwide Network-based structure
Public-Private-Partnership model
Sustainable training and capacity building programme
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Human Resources empowerment tool for talent
management and local ownership

5. Powerful scheme to induce value-added solutions in
port communities

6. Robust methodology for knowledge sharing and ICT
advancement

7. High-end course on “Modern Port Management”

1. WORLDWIDE NETWORK-BASED STRUCTURE
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* Ghent Port Company (Belgium)
* Grand Port Maritime de Marseille (France)
* Grand Port Maritime de Dunkerque (France)

* Puertos del Estado (Spain)
e Autoridad Portuaria de Valencia (Spain)
Autoridad Portuaria de Gijon (Spain)

(Portugal)

e Dublin Port Company (lreland)

e Belfast Harbour Commissioners (lreland)
e Port of Cork (Ireland)

* lIrish Aid (Ireland) § ik
Frish Aid
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e Grand Port Maritime de Nantes Saint Nazaire (France)

e Administracdo dos Portos do Douro e Leixdes

2. PUBLIC-PRIVATE-PARTNERSHIP MODEL
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3. SUSTAINABLE TRAINING AND
CAPACITY BUILDING PROGRAMME

Capacity
Building
Evaluation

Human
Resources
Strategy

Dissertation

CORE FEATURES

National
Deliveries

Human Resources Development Section/TrainForTrade

National
Steering
Committee

Training
of
Trainers
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4. HUMAN RESOURCES EMPOWERMENT TOOL FOR
TALENT MANAGEMENT AND LOCAL OWNERSHIP

Port authority
TARGETS : port community
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5. POWERFUL SCHEME TO INDUCE VALUE-ADDED
SOLUTIONS IN PORT COMMUNITIES

* Certification: final stage in the 2-year training cycle of the
UNCTAD Port Training Programme

* Participant's SKILLS and KNOWLEDGE enhanced

ﬂ * Demonstrate their APTITUDES by analysing a problem in their
g port community
= * Propose concrete and applicable solutions to solve it
E * Defend their dissertation before a panel of port experts
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6. ROBUST METHODOLOGY FOR KNOWLEDGE
SHARING AND ICT ADVANCEMENT

* TrainForTrade methodology '_":
* Combination e-learning & B @ TeanForTaan: 4

Face-to-Face

ﬂ * QOpen source Pt 2 . 3
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7. HIGH-END COURSE: “MODERN PORT
MANAGEMENT”

240 Hours
8 Modules
Dissertation
List of Modules: Certificate

International trade and transport

Organisation of a port system
Functioning of a port system

Future challenges to ports

Methods and tools of port management

CORE FEATURES
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Economic and commercial management
Administrative and legal management
Technical management and human resources development

Human Resources Development Section/TrainForTrade 10
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EVENTS SENIOR MANAGERS COUNTRIES MIDDLE MANAGERS CYCLES CERTIFIED

PTP-FRE
Modules 1-8 109 Bénin 130 7 107
Pedagogic Workshop 125 Cameroun 165 8 150
E-learning Workshop 130 Comores 5 1* 5
Total 364 Djibouti 24 1 15
Gabon 70 4 65
Guinée 75 5 63
B Sénégal 112 8 107
Togo 74 5 75
< Tunisie 25 2 21
(- Cambodia 52 3 45
E Total 732 43 653
=
a Modules 1-8 92 Ghana 49 2 15
z Pedagogic Workshop 14 Indonesia 47 2 24
E-learning Workshop 28 Malaysia 24 1 1
< Total 134 Maldives 37 2 10
Namibia 23 1 na
& Tanzania 49 2 15
| Total 229 10 65
2
(72 Modules 1-8 Guatemala
L Pedagogic Workshop 12 Peru 48 2 31
6 |total 40 Total 86 4 55
Modules 1-8 Angola* 2
Pedagogic Workshop Cabo Verde/ Praia 36 2 34
E-learning Workshop Cabo Verde/ Mindelo 35 2 32
Total 49 Total 119 6 77
W GrandTotal 587 4166 6 850 |

INDICATORS FOR THE PORT TRAINING
PROGRAMME?

Liner Shipping Connectivity Index (UNCTAD)
Global Competitiveness Index (WEF)
Logistics Performance Index (WB)

Ease of Doing Business Index (IFC — WB)
Others...

A A

Human Resources Development Section/TrainForTrade 12
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UNCTAD
LINER SHIPPING CONNECTIVITY INDEX (LSCI)
180 N .
Aims at capturing a country's laximum vessel size
level of integration into -
160 global liner shipping
networks

140

120

100 Vessels

Services
80 Companies
60 162 countries
2004 2005 2006 2007 2008 2009 2010 2011

Human Resources Development Section/TrainForTrade 13

UNCTAD LSCI 2004-2011
Country 2004 2011 Rank Change Country 2004 2011 Rank Change
2011 11/04 % 2011 11/04 %
China 100.00 152.06 1 52 | Guatemala 12.28 20.88 58 70
Hong Kong (China) 9442 115.27 2 22 Ghana 12.48 18.01 64 44
Singapore 81.87 105.02 3 28  Cote d'lvoire 14.39 17.38 66 21
Germany 76.59 93.32 4 22 Togo 10.19 14.08 7 38
Netherlands 78.81 92.10 5 17 Benin 10.13 12.69 72 25
Korea, Rep. 68.68 92.02 6 34 Senegal 10.15 12.27 73 21
Malaysia 62.83 90.96 7 45  Namibia 6.28 12.02 74 9N
Belgium 73.16 88.47 8 21 Tanzania 8.10 11.49 78 42
United Kingdom 81.69 87.46 9 7  Cameroon 10.46 11.40 79 9
United States 83.30 81.63 10 -2 Angola 9.67 11.27 80 17
Spain 54.44 76.58 1 41 Gabon 8.78 7.97 98 9
France 67.34 71.84 12 7 Tunisia 8.76 6.33 105 -28
Sri Lanka 34.68 41.13 23 19  Guinea 6.13 6.21 106 1
Mexico 25.29 36.09 29 43 lreland 8.78 5.94 109 -32
Indonesia 25.88 25.91 45 0 Cambodia 3.89 5.36 118 38
Peru 14.79 21.18 55 43 Cape Verde 1.90 4.24 126 123
Portugal 17.54 21.08 56 20  Guinea-Bissau 212 4.07 132 92
Djibouti 6.76 21.02 57 211 Maldives 415 1.62 159 61
Source: UNCTAD based on figures from CI Online
Human Resources Development Section/TrainForTrade 14
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WEF: GLOBAL COMPETITIVENESS INDEX

Set of institutions, policies, and factors that determine the
level of productivity of a country (12 pillars)

Factor-driven Efficiency-driven
1) Institutions 5) Higher education and

| 2) Infrastructure training
3) Macroeconomic stability 6) Goods market efficiency
4) Health and primary 7) Labor market efficiency
education 8) Financial market

. . development
Innovation-driven P

9) Technological readiness
10) Market size

11) Business sophistication
12) Innovation

Source: WEF — Global Competitiveness Report 2011-2012
Human Resources Development Section/TrainForTrade 15
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204  Quality of port infrastructure
;lnwm-l.ﬁi ynu nsseas port faciiges in your courtry? || = extremely inderdeseloped; 7= wal develaped ond eHicient by international standards|
JFor lnndlacked countries, the geestion is ax folows: How sccessible are port tacilites? [1 « extremely inaccessible; 7 = axtremely sccessiblof |
-1 1 waightesd average
RAMEK COUNTRYECOMNOMY VALUE 1 MEAM: 4.3 !
T SIQERONE . | 1iesisinassensirasaisanasists GO ——————
2 Mathetlands. ..o BB — GLOBAL
3 Hong Korg SAR oo 66 n—— COMPETITIVENESS
4 Belgium . B — INDEX:
B PANAMIA e i i s B4 ——
15 BEIEYEE . e BT
22 NBMIBRE s i B5 n— Quallty of pOftS
F LR I - & * — infrastructure
81 Guatemala........cocwn 4.3 —
BB TRREE s s s 4.2 _ (142)
75 MeXiCo v 40—
103 Indonesia......cvvm s 3.0 —
106 Peru........... . 3.5 —
116 Tanzania......ccoceceevveviinvecnen . 3.3




UNCTAD - TrainForTrade

IFC-WB: EASE OF DOING BUSINESS INDEX

Regulatory environment is more conducive to the starting and
operation of a local firm (185 countries)

Econom Ease of Doing Econom Ease of Doing

y Business Rank v Business Rank
Singapore 1 Guatgmala 93
Hong Kong SAR, China 2 Maldives 95
New Zealand 3 Dominican Republic 116
United States 4 Cape Ve_:rde 122
Denmark 5 Indonesia 128
- Cambodia 133
:\:I;?:jla 1; Tanzania 134
Philippines 138

Portugal 30

Belgium 33 Togo 156
F 32 Comoros 158
rance = Cameroon 161
South Africa 39 Senegal 166
Peru 43 Gabon 170
Spain 44 Diibouti 171
Mexico 48 Angola 172
Tunisia 50 Benin 175
Ghana 64 Cote d'lvoire 177
Sri Lanka 81 Guinea 178
Namibia 87 Guinea-Bissau 179

Human Resources Development Section/TrainForTrade

Source: IFC-WB: Doing Business 2013
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WB: LOGISTICS PERFORMANCE INDEX (LPI)
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Eqanomy Rank
Guatzmaky |
ik d'hale e
Dominican Republic 85
Tanzanla 88
Mamibia 89
Tegn o
Cambodia 11
Wakdrws fod
Cameroon 106
Ghana 108
Samwgal i
Ealan il
Angola 138
Comans 1485
(= M 153
OEan 154

Source: IFC-WB: Doing Business 2013

Measures logistics efficiency: Access to global freight and logistics
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WHAT ABOUT A PORT PERFORMANCE INDEX?

To be tested on UNCTAD PTP NETWORKS...

PTP - PORT MEMBERS

UNCTAD
TRAI NFﬂHTHADE

Fifenera = Snmisiam * HUANTAN PORT
Indanesia rtari CSENTILH 5L
MALAYSIA
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THANK YOU

Mark Assaf

Officer-in-Charge HRD Section -
TrainForTrade

UNCTAD

Tel: + 41 22 917 5481

Fax: + 41 22 917 0050

E-mail: mark.assaf@unctad.org
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Human Resources Development Section -
TrainForTrade

Knowledge Sharing, Training and Capacity
Development Branch

Division on Technology and Logistics
Email: trainfortrade@unctad.org

Trainfortrade
= @Trainfortrade
&j Trainfortrade

13/12/2012

12





