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Tesco TCFD Roadmap

CFO commitment for TCFD disclosure in 2018/19 Annual Report
Project team set up

Peer guidance

Project plan- Objectives, Timeline, Key focus areas defined
Internal buy-in from Business Leaders

Assessment of data sets

Bring in the experts- Scenario Analysis & Disclosure Gap Analysis
Multi disciplinary team collaboration

TCFD disclosure finalised for Annual Report

Start of another journey- Deep dive into Scenario Analysis results &
agreeing steps for next year
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