PTG

& < <= FORUM FOR NATIONAL TRADE
.3°2%%,,2 FACILITATION COMMITTEES AFRICA

©®y 0%¢  27-29 NOVEMBER 2018, ADDIS ABABA, ETHIOPIA
Empowering Public-Private partnership for trade facilitation

Organized by Sponsored by

17 RN [
[) 108
VLY

b £ {/KK\\\% /
v 9 e axtte,
)\ £, 1 e, I \_// SR =3
‘é@f"‘ “9,;}/ ( GGG ¥ e "0 Inernationa WS @ \ ’ 7 comonmenr
g rade Ulattad Nattons “/ o naowaom I
et o ~r? l‘ Centre tmm.;m Commision S

UNECE THE WORLD BANK
UN/CEFACT 1BRD +IDA | WTO OMC




Single Window of Trade :
A tool to implement Trade Facilitation Strategy

Case of Morocco
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From Trade Facilitation Strategy to Implementation

« The National Committee of Foreign Trade Facilitation in Morocco
define trade facilitation strategy and plan the set up of a single
window of trade in 2006, in line with 33 UN recommendation.

 The Single Window was first built as a National Port Community
System by Morocco Ports Agency and has been extended to Trade
Facilitation, Custom process, Control and business oriented.

* The Single Window turned out to be a very powerful tool to Implement
the action plan of the National Committee of Foreign Trade .
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Goals and services
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Change management

Automated reportings and dashboards and technical support

Reducing and simplifying of procedures

Anticipation on information and action

2 .2  Foreign frade community network development Planning and optmizing
> < control and inspections
Sl sidlisation of formallties .. Compliance with international standards
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Integration and harmonisation of repositories
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Trade Facilitation Implementation

Single Window for trade : a network of companies connected to facilitate trade

i o E™H cww \gF ai RREC

Agents/Compagnie Maritime Serwce public

Autorité Maritime Douane

@@

PORTNET

F .
Importateur/Exportateur il s.!';w-’ Freight Forwarder
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Organisme de controle éf - Transitaire

Transporteurs Import ' s Opérateur Manutention
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Transporteurs Export — ‘ZI - T Empotage

Dépét Dépotage
Thanks to PortNet , this integration is gradually becoming reality due to the
interconnection of all stakeholders around the electronic national single window.
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Regional cooperation and initiatives

African E-Trade Hub: A solution for exchange

standardised documents for Trade; A A C E

African Trade Portal: An African portal for ALLIANCE AFRICAINE POUR

the promotion of trade; LE COMMERCE ELECTRONIQUE
E-Certificate of Origin . E-Phyto Hub
A Track & Trace API for the exchange of ¢ |PCSA
port, airport container shipping information. intarriationsl Port
Aasaation GLOBAL ALLIANCE
'

Realization of a feasibility study and technical and
functional convergence for the interoperability
between three single windows, the TIN of Tunisia,
COMCEC the GUCE of Cameroon and PortNet.
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Continuous improvement with KPI

« Monthly and weekly public dashboards with detailled KPI of all
the processes:
https://portail.portnet.ma/fr/statistiques

 Regular working and focus groups with direct implication of all
the stakeholders including importers and exporters to analyze
the gaps and to identify potential improvement possibilities;

 Regular open and external electronic surveys to mesure the
gaps, the level of satisfaction of the customers, their
commitment and the good will of the single window (More than
700 responses in average for each survey);

« An annual national conference and forum discussion with the
participation of international and regional organisations.

<+ . FORUM FOR NATIONAL TRADE
47oo..¢ FAciLITATION commiTTEEs | AFRICA

@
L ..O .::0. 27-29 NOVEMBER 2018, ADDIS ABABA, ETHIOPIA


https://portail.portnet.ma/fr/statistiques

Sivices “Support  Evénements Centre des medio VOUs contacter
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Nouveau client ?
Mot de passe oublie ? I

Abonnement aux
services de
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THANK YOU!
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