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2012

Established based on 10
years of experience in the
field of cinnamon and
staraniseed production

03

Factories in the North of
Met Nam (Yen Bai, [ao
(ai, Lang Son Province)



MAIN PRODUCTS

1 Powder products can

used immediately or
mixed to make spices

2 Essential oil products

Raw products:
all kinds of cinnamon
whole star anise

The company's own

3 branded retail products
such as Cinn&itchen,
SpiceFeston e
commerce sites




Main Markets

The USA — JAPAN

EUROPE
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COMMITMENT
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3,000
farmer
households

)(

300
local jobs

(

Paying 10% bonus of purchase price fo organic farmers.

Build a value chain with the people, provide
technical training, sign product off-take contract
to control quality from the first stage of raw
materials.


Presenter Notes
Presentation Notes
The project has helped the company take a better approach to sustainable agricultural production and apply the standards of sustainable agriculture to enhance the company's value chain:
 1. farmers in the value chain are trained to raise awareness about clean agricultural production, linking production with biodiversity protection, ecological environment protection and native species.
2. Farmers directly participate and benefit from the value chain through cultivating and selling products directly to the company at a price 5-10% higher than the market price and entering the factory. work as a full-time worker if the need is met, or seasonally if there is free time to increase the family's income.
3. Local communities are raised in awareness in training activities of enterprises related to clean production, sustainable production, family financial management and women's empowerment.
 4. Enterprises have the opportunity to do business in the direction of creating social impact, receive a lot of attention from departments and organizations that support businesses to create social impact, develop better, and be better connected to the market, sell at a higher price and increase brand recognition


SUPPLY CHAIN MODEL

~

Next, learn more about the customs and
traditions of the local farmers, create
relationships and trust from the authorities
and farmers to form the value chain.

Applying the 4-house model: it is indispensable
to mobilize help and support from the local
government first.

Farmer Goverment

Customer company

Training, guidance,

accompanying and helping farmers. Apply a management system for traceability.




Sharing Values,
Time
and Knowledge ...

* Do not use pesticides or chemical fertilizers.

« Sustainable harvesting.

* Using organic ingredients, natural fuel.

* Waste gas, waste treatment.

« Training for farmers annually, raising
awareness of international organic and
fairtrade standards.
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FUTURE

Target: Biodiversity conservation as well as
social impact in the next 3 - 5 years.
Plan: Extend the use of Renewable Energy to

minimize impact on the environment.




Future:

10 hectares in Quang Tri

500 jobs

stable and sustainable income for at least
20,000 farmer households

Continue to sow and expand the raw material
production areas...




3 YEARS ACTION PLAN

2022

Planting material
QM
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2023

Invasive plants in planting areas
ke of agrochemicals - use of banned agrochemicals


Presenter Notes
Presentation Notes
By 2022 7 localities in the material area do not use GMO varieties in agricultural cultivation
By 2023 1 invasive plant (five-color plant) no longer appears in the planting area
By 2023, 7 villages of Dao Thinh commune no longer use banned chemicals on crops
By 2024 91 ha Watershed forests in Dao Thinh and Viet Thanh communes are managed and protected according to regulations
By 2024 10 medicinal plants to be conserved Identify the list of medicinal plants to be conserved in Dao Thinh commune and surrounding areas.
Contribution to conservation of precious medicinal plants
By 2024 193 households sustainably use production forest land (including cinnamon forests and other forests) (organic, UEBT/RA, fair for life)
By 2024 2 models were built on pilot farming (intercropping with other crops,...) and made recommendations to farmers.
By 2024 3 villages 5,6,7 - Dao Thinh perceives and applies practices to protect natural water sources
By 2024 193 households cultivate the entire land area according to the sustainable cinnamon farming process established in section C2
By 2024 3 villages 5,6,7 - Dao Thinh has no phenomenon of toxic waste discharge (shells, bags containing toxic chemicals)


3 YEARS ACTION PLAN
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* Protect areas of high natural value in the farm/wild
collection site andits proximity - protectedareas

» Speciespresenceon the farm/collection site andin its
proximity - at risk

* Original use of the land (before January2024) and
beginning of cultivation activities - ecosystems
degradation

* Cropsperformance suitability of croppatterns

+ Wateruse- waterconditions

» Soil management soil conditions

+ Wastemanagement waste
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THANK YOU
FOR YOUR

eeeeeee
Call/Whatsa 84 987 558 116

info@staraniseed.com
vinasamex.com
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