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Overview

The year 2008 marked the end of a growth cycle in international investment that started in
2004 and saw world foreign direct investment (FDI) flows reach a historic record of $1.9
trillion in 2007. Due to the impact of the on-going worldwide financial and economic
crisis, FDI flows are estimated to have declined by 15% in 2008. A further decrease in FDI
flows can be expected in 2009, as the full consequences of the crisis on transnational
corporations (TNCs) investment expenditures will continue to unfold.

Thefall in globa FDI in 2008-2009 is the result of two major factors affecting domestic as
well asinternational investment. First, the capability of firms to invest has been reduced by
afal in access to financial resources, both internally — due to a decline in corporate profits
— and externaly — due to lower availability and higher cost of finance. Second, the
propensity to invest has been affected negatively by economic prospects, especialy in
developed countries that are hit by a severe recession. The impact of both factors is
compounded by the fact that, as of early 2009, a very high level of risk perception is
leading companies to extensively curtail their costs and investment programmes in order to
become more resilient to any further deterioration of their business environment. All of the
three major types of FDI (market-seeking, efficiency-seeking, and resources-seeking) are
impacted by these factors, though with different magnitudes and consequences on location
patterns.

In this context, UNCTAD, WAIPA and the fDi Intelligence division of the Financial Times
Ltd, provided investment promotion agency (IPA) officials with insights on the global and
regional trends of FDI and effective investment promotion techniques. Practitioners were
familiarized with tools and practices to devise new strategies to attract and retain FDI
during the current crisis and how to prepare for the economic rebound. The workshop also
included a site visit to BIDCO Oil and Soap Ltd.

During the workshop, an effective investor aftercare strategy was emphasized as a highly
relevant tool to reducing the possibilities of FDI leaving a country or region and assist
TNCs to stay competitive in a location. It would help to soften the blow of the economic
slowdown and help companies adjust to the new redlities, make use of new investment
opportunities when they occur and prepare for economic recovery. Since not all industries
are affected by the crisis in the same way, IPAs would also need to carefully identify and
target investors based on sector prospects and investment motives and look for less
conventional sources such as TNCs from emerging economies.

One module of the workshop was devoted to policy advocacy by IPAs to continue
Improvements in the business environment and prepare for the resurge of FDI. IPAswould
need to address problems that investors are facing due to the crisis, such as liquidity

! Assessing the impact of the current financial and economic crisis on global FDI flows. Study by the
UNCTAD Secretariat, April 2009.



constraints, slow market growth and declining exports. They will also have to am to
strengthen the long-term competitiveness of the location through improved infrastructure,
education, R&D and public health.

To ensure the overall positive impact of investment promotion in the region, two important
issues were also discussed: enhancement of productive capacities in food production, for
which FDI could play an important role and; enhancement of the regional market through
more cooperation between countries to eliminate obstacles to intra-regiona trade such as
lack of infrastructure and excess bureaucracy.

Finally, the workshop reinforced the need for IPAs to develop strategic scenarios and
emphasize their value to investors, as well as review their performance in terms of the
effectiveness of their operations. 1PAs should increase efficiency, especialy in times of
crisis, by directing resources to areas where they make the most difference, by upgrading
staff skills and conducting regular evaluations of their operations.

The workshop was conducted by Mr. Paul Wessendorp and Mrs. Natalia Guerra from
UNCTAD, and Mr. David East from fDi Intelligence. In total, 34 officials from 17 IPAs
and 11 countries participated. UNCTAD had asked participants to complete an evaluation
form. In the 22 responses received, participants indicated satisfaction with the organization
and substance of the workshop and replied that they substantially (10) or sufficiently (12)
benefited from the training. More detailed results can be found on page 7 of this report.

The regional workshop in Tanzania is part of a series of training sessions which are being
organized by UNCTAD in partnership with the World Association of Investment
Promotion Agencies (WAIPA). The workshop was hosted by the Tanzania Investment
Centre (TIC). UNCTAD takes the opportunity to thank TIC and the Swedish International
Development Cooperation Agency (SIDA) for sponsoring this event. The most recent
workshops in this series were held in El Salvador, Ghana (during the First World
Investment Forum), Mauritius and Trinidad & Tobago.



Programme

Day One - 1/04/09

08:30—-09:00 Registration

09:00 —09:30 Opening Statements
H.E. Mr. Fanuel E. Mbonde,
Permanent Secretary of the Prime Minister's Office
Mr. Paul Wessendorp,
Chief, Investment Facilitation Section, UNCTAD
Mr. D. Emmanuel Ole-Naiko,
Executive Director of the Tanzania Investment Center
and Vice-President of WAIPA

Module 1: M arket and Policy Context

09:30-10:15 Investment Promotion in Times of Economic Crisis:
Policy Implications for IPAs
Paul Wessendorp UNCTAD

10:15 — 10:45 Coffee break

10:45-11:45 Investment opportunities for Africa
fDi Intelligence

11:45-12:30 Best practices in investment promotion and retention
fDi Intelligence

12:30 - 14:00 Lunch

Module 2: I nvestor targeting

14:00 — 15:00 How to identify and target investors
fDi Intelligence

15:00 - 15:30 Tea break

15:30- 16:30 Exercise: Developing an investment proposal
fDi Intelligence

16:30-17:30 Exercise: Preparing asite visit for investors
fDi Intelligence

18:30 Welcome Cocktail



Day Two - 2/04/09

Therole of aftercare in investment promotion and retention
Natalia Guerra, Investment Facilitation Section, UNCTAD

IPA client relations management: key account management

Embedding TNCs through the promotion of business

Julie Kamuzze-Musoke, Investment Executive, Uganda

Policy advocacy as an investment retention tool.

Presentation by a private sector representative:
Mr. R. Srinivasa Rao, Chief Operating Officer

Module 3: Investor Aftercare
09:00 — 10:00
10:00-10:30 Coffee break
10:30-11:30
fDi Intelligence
11:30-12:30
linkages.
Investment Authority (UIA)
12:30 - 14:00 Lunch
Module 4: | PAs as policy advocates
14:00 — 15:00
Natalia Guerra, UNCTAD
15:00 - 15:30 Tea break
15:30-16:30 Exercise: Preparing an investor survey
fDi Intelligence
16:30-17:30
BIDCO OIL & SOAPLTD
17:00

Dinner with guest of Honor, Mr. Omari |ssa,
Executive Director of the I nvestment Climate Facility for
Africa



Day Three- 3/04/09

Module5: Evaluating | PAs
09:00—-10:00 Evaluating IPA performance in times of crisis
Paul Wessendorp, UNCTAD
10:00 — 10:30 Coffee Break
Module 6: South- South investment flows and cooper ation
10:30-11:00 Regional cooperation in investment promotion
Frederick Owiti, Principal Economist (Investment promotion
and private sector development)
East African Community
11:00- 11:30 South-South investment flows
Carlos Bronzatto, Chief Operation Officer, WAIPA
11:30- 12:30 Wrap up, workshop evaluation questionnaires and certificates
12:30- 14:00 Lunch
14:00 - 18:00 Sitevisit to BIDCO Qil and Soap Limited



Evaluation questionnaire

UNCTAD-WAIPA Regional Training Workshop for Africa
"Promoting and Retaining Investment in Times of Crisis
Dar es Salaam, Tanzania, 1-3 April 2009

Summary

From the results of 22 evaluation questionnaires, the overall objective of the workshop,
which was to familiarize participants with investor tools and techniques in light of the
current economic crisis, was met. Most participants found this workshop useful for their
respective work.

1. Different aspectsrelated to the workshop:
5= Excellent, 4 =Very good, 3= Good, 2 = Poor, 1= Very Poor, NA= Not Aplicable
Organization: 4.14 Audio/video equipment: 3.38 Facilities: 3.81
2. If you havegiven arating of 2 or less, please give a brief comment or thereasons
for therating.
Sound system quality was not good enough.

3. Length of theworkshop (please circle the appropriate answer):

Too long Long enough to cover all issues Too short
0(0%) 20 (95%) 1(5%)

4. Evaluation of documentation distributed following scale in question 1:
Presentation: 4.14 Technical/analytical expertise: 391
Clarity: 3.95 Usefulness: 4.32

5. Interventions:

Quality of presentations. 4.05 Knowledge of subject:  4.09 Experience. 3.91

6. Evaluation of subjectsdealt with in the workshop (please use the scalein question
1):

Usefulness to your work: 4.59
Time allocated: 3.73
7. Other subjectsthat should have been included:
Setting targets, using scientific methodology; the impact of FDI on loca investors,
activities of international organizations currently during the crisis, practica

experience/case studies; regiona integration issues; information on "one-stop shop"
centres, investor registration; investment project pipelines; how to conduct sector
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10.

studies; promotion of non-FDI investment; CDM strategies; how to conduct
background checks on potential investors.

The objective of the workshop was to familiarize participants with investment
promotion and retention in times of crisis. In your opinion were the objectives of
the workshop achieved ? (please circle the appropriate answer)

Yes No
21 (95%) 1(5%)

How much did you benefit from the workshop? (please circle the appropriate
answer)

Substantially Sufficiently Insufficiently
10 (45%) 12 (55%) 0(0%)

Suggestion to improve future similar events:

Provide background material to participants in advance; include a one day hands-
on/interactive case study; more practical solutions/ experience-based lessons learnt;
have workshops twice a year; provide DSA according to current prices- so as to cover
hotel and other logistical costs for participants; more Q & A and time for participants to
share their own experiences, more advanced notice on dates for future events / earlier
advertisement of events; include successful presenters from the private sector; longer
duration of the workshop; broader representation of countries; more materials on policy
advocacy as well as case studies; provide next steps on how WAIPA can help and
collaborate with local 1PAS; the site visit should be to a different company then the one
that provides a presentation in the workshop; enough time before events to alow
participants to prepare more effectively.



0T

(aay) preog
wewdoprsg BoIo
LoJ'JSeAUepUEMI@)R R BMNEDE | 88880 88/ 0GZ+ - - epuemy |  UOIRZI|ICO|A JOISaAU| 2RBMED dBUUY epuemy 6
(Oan)
uolriodiod
wewdopneg J9011J0 uonowoid auew ske N
SI'DI0™dpui@BUeW STeW 666£90£9 992+ | 8E00TEZZ 992+ 2T0ZIE 22 992+ |  [euoleN oylosa] JuswseAu | uBBIoS aueAuesey L 0yjosa] 8
_ (1s9nuua )
w 298¢evee 1% Auoyiny (®1e0,81}Y) OO
02 BAUSXJUSWISOAU I@)BDUBYIED |  +8881822/0 vSZ+ 02 ¥Se+ | -TOVTZez 02 G2+ | uswisenu|elusd SS0IABS JOISSAU | abusyoes auLBYRD eAue L
(1s9nuueY)
298¢ev2e v Auoyiny (®0B1Y) SB0INBS
wiodeAUSYUBWISSAUI@RYIeIND | 09erZe-22/0 52+ 0Z ¥S2+ | -TOV1222 02 ¥S2+ | ewisenu|eAuey sio1saAU | ‘efeue N npig Ipy eyzens eAus 9
8ETE8TC Rbeue N
LOd’ [fewoy@newe| | z81/0/-78/0 G52+ 22SSe+ | S/008T2 Z2 SS2+ VZd3 | uoneijoes weuwnsenu| ojodi\ 'V newre eAus S
(vz4d19) Aoueby
S9U0Z 3914
pue uonowoid
JUSWIISOAU| Boo Bunexye N B afen
whbezjdibeAebq. 8/18/9/ 022+ 6/E1/EV 022+ 8/€//EV 022+ elqueS ay| | UO0NOWOId JUBWISIAU| Aireg a1jnorewoy elque 14
8965 Ealile) BUWRSSS |
W0 00yeA®86 Ssbow 8VE02/ Y16 TSZ+ Ve TG+ 22S80vive TSZ+ | uswisenu| Aelbi 901}JO 3y} Jo peaH usa |\ sabo e(doyg €
Aouaby
JUSLLIISSAU | uswedaq 8l0eH
WO’ [lewb@weew n|Ipe |  Syz9/v116 TSe+ €651 TGS TSC+ 65S/ GTG TS2+ ueidoiig | Hd ® uonowold pesH |  Welewsplopm NI Y eldoyig 14
obuo)d
ep| joo1gnday
WOd" [fewloy@eequiniuliepe | 555052266 eve+ - | §55892SE T8/EVe+ IdVNY Jope.iig AindeQ | equini N 1BQ|Y Wepy a1eIooWeQ T
"ON
TIVIN-3 INOHd 173D "ON XV4 INOHJI T3 L NOILNLIISNI NOILVYNDIS3IA JAVYN 11Nd | AYLINNOD | "ON

40 SIIL NI LNJWNLSIANI ONINIVLIY ANV DNILOINOYUd NO SNISNIO04 LNIINLSIANI NO dOHSHHYOM TVNOIDIY VIIH4V FHL NI LINVdIDILHVd 40 1SI1

6002 114dV € - T VINVZNVL ‘INVV1VS S3 ¥va

T310H HJOV39 IHONANNX LV SISIYI JINONOJ13




1T

€79899 T eleRIles uonowlold 103109
€1/ ¥SZ+ 10 | 8i0S2/SSeh0Se Aunwwiod |  aeAld 7 JuWISSAU|
6V0SEL 22/ VST+ /2 SSz+ | 8/eev0Se /2 SSe+ Ueoly 1seg 1S1WoU00T [ed Ul MO "0 oLepa. elezue] | 0z
VdIVM
€Z'02°211)0X feu 0€E9TTC BNUBD JUBLLISBAU | — JUBPISAId SIIA OYEeN
‘W0 00UeA@OY RUBWIWS | // 88 // ¥/8/ SSZ+ 22 G52+ | SOEETTe 22 SGe+ eluezue] | 7 10308410 SANNISX 9|0 'a pnueww3 eivezue] | 61
Aoueby "neq Jebeue |\
©Z°03epaboyds 962898¢8 /2+ | T6YSETS98 L2+ 0G/8EESTT L2+ "u0o3 fusires ¥s8Q [euoibey esifoys oydis | eoupvyinos | 8T
ZS6YT0STI8 NZ X JUBWISaAU |
©Z°03'NZY N©eUESOY IN 8Y6v6696/ L2+ l2+ 0096 89€ TE [+ pue apel | RBfeve\ pBUSD egquIN}ISeUBsOXN | eoly yinos | /1
220e [N NnZemy uonowoid
©Z'03°'UZ)N[)3]|1A8U 66EZ/82 €8 L2+ T0S 98 /Z+ 009689€T € L2+ |  wewisaAu|apelL JUBLUISOAU | ND alfleNalIloN | eouy uyinos | 9T
ododwii
JUBLLIISOAU | Jeleue N Bunexe N
©Z°00"|NWes 62T0T9Z €82+ | /6TSS6Z ST.2+ T/TSS6C ST.2+ popelL feuoIeuBIU | BYORIN WeS | eouyy yinos | ST
Aouaby
wewdopnsq | uoiel|ed spelold
©Z°00°ePRb[©) IZemunpnul | £z€T 6/ €80 L2+ - 0G/8 €£8 TT /Z+ | dwouod3 Busires) | apel L JUSWISOAU| (NS iAofeg IzemunpniAl | eoulv yinos | 41
Aouaby
UIMoJs) d1Louodg UOSIAIQ JUBWISSAU|
©z'AoDebaw@auld GE98ES8280 L2+ - 02 25/ €T L2+ ebueewnd iy ®dpel] jo pesH opbNapuld | eouyyyinos | €71
(vd31s)
fousbyy 1odx3
C9EBTYEE ¢ EC+ pue JuswisaAuU| uonowo.id
bioeds 1SR RO '8282829. C €2+ - 29EBTVEE T €T+ SUOSTRIRIS | WBWISOAU| JO J030aUId | BbpOD Y puowAey | aucelaiRis | 2T
68776528
uS'XIde@oewnose |  19/Tyh9 /L 122+ €eTZZ+ | SGS06Y8 €€ 2T+ VS XIdV JosINpY [2IUYD L 2.eWnoS eMy pbowes [ TT
Joje11Q Wwewdopreg
es’Aobeloes@euere ¥S800870S 996+ | 8Z¥SE9Z T996+ T.¥S €02 1996+ eigely Ipres JUBLLIISSAU | eyel ‘W Yelinpay | eigely ipres | 0T




4!

£Ge8TTe Ze— | anueD uewiseAu| | sie))y Wswel|red pue
ZVES6S 18/ GGT+ 22 GGe+ | 82e91Te 22 §Ge+ eluezue | "JA0D) JO J0JRUIPIo0D prep|ig AlojD elezuel | 1€
€G628TTe Ze— | 8nueD wewisenu| ub o — sefeue N
Z)'02°011@OPpUoOYW | 699 996 8/ SSZ+ Z2GGe+ | 8Ze9TTe 22 SS+ elUezue| | UOIOWOId JUSWISSAU| Opuoy N B LIRd elezuel | 0¢
€G28TTe ZE— | @nueD WeWIseAU| WaIsAS uoIrewlou |
GEE G8Z 5/ SST+ Z2GSe+ | 8ZE9TTe 22 SS+ eluezue | Yosessay — efeuve 8lIMnY “ N paLbe IS elezuel | 62
£G28TTe Ze— | @nueD wewIseAU| ansewoq — efeue |\
¥G8 858 G/ SGZ+ 22 GGe+ | 82e91Te 22 §G+ elUezue ] | UONOWOIC JUSLUISOAU| IlRUIN MBURIN Uyor elezel | 82
€G¢8ITC Z€— | ®aueD WsWiIseAuU| uonowo.d
Zyod dN@IAUIqu | 097902 ¥/ GG+ Z2GGe+ | 8Ze9TTe 22 SST+ elUezue| |  JUBWISSAU| - J0JRlIQ AUl igIN puowAey elezuel | /2
€G28TTe Ze— | @nueD WewIseAU| uoell| e
Y€€ G8Z ¥5/ SST+ 2z GSe+ | 8Ze9TTe 22 SGe+ eluezue| | JUBWISIAU|— J03RIIQ BIZUSS BEMEN elezuel | 9z
Qoueulq
€Ge8TTe Ze— | @nueD WewIseAU| 9 UOITRAIS IUIWPY
Z1'0301oluoydq | (092062 ¥S. SGZ+ g2 GSe+ | 8Ze91Te 22 SG+ eluezue | —Joeilg ofuoyd "@soueed elezue] | gz
weisfis
€G628TTe Ze— | @nueD WewiseAU| uoIfew.oju| pue
2y0d 2N izneMl | gz 88z 5/ sSe+ Z2GGe+ | 8Ze9TTe 22 SS+ elUeZUR | Yotessay — J033e11d 1ZneAy T uyor elezuel | 2
Aoyiny
uonowolid SSOINIRS JUSWISSAU |
W02 BuIzuez@zuzediz 1€)2s22 JUSWISSAU | Jo uonowoid
o woo'puizuez@ediz | 9ehvey 2/ GG+ ¥Z2 662+ | 920€£2e 2 SG2+ feqizuez pesH Bunoy | qirey JosseN pulylg elezue] | €2
(vd1Z2) fioyiny
uoowoid
wioo" | eunoy® s fuemwiu 1€1222 JUSLIISAU | Bo1o
1o woo'puizuez@ediz | 060S6¢C £/ GGZ+ €/) GSZ+ | 920EETZ 2 SGT+ feqizuez | UOIOWOI JUSWISSAU| siluemN "y eueN eluezuel | 22
eluezue | —ad140
W02 ooyeA@equuinuewsA | /6/6/0 LT, SS2+ - - SRBIUI 3w d siwouod3 | nquinue |\ g snisepaA eiezel | T2




€T

£628T12 zE-
Zyodon@esnynl | $ST08E ¥T. SGe+ 22 SSe+ | 82e9rTe 2e SSe+ DIl 8OO — 11 esnyn- Jose elezuel | gy
€628TTe €- Arepises
Zy02dNequads | 29,062 £/ SGZ+ Z2GSc+ | 8ZE9TTe 22 SG+ DIl ewsfeue |\ 801110 equiedis ssaueS eezuel | Tv
€G28TTZ - Krepioes
ZyoddNokewl | 969582 €T/ S5+ 22 GSe+ | 8Ze9TTe 22 SS+ DIl wewsfeue A\ 901110 0Je N 850y eiezuel | op
1VI¥V13403S
_ ‘P17 deos B0
- - - - pue |10 00dId Buirsedo BIYD oY BseAlulS euezue] | 6¢
80110 SBBIUIN
elUezUR| | Bwlld 8y} Jo ArewPioes apuoq N
- - - - jo Aisiuniin Weuewsd Ainds@ '3 pnueq '3'H elezue] | 8¢
9T¥9 Jojeig wiopburyf
w09’ 1gj@sespirep 888G29/// v+ Sl J0Zvy+ | 2109G.L 102 i+ douabi| v 1a4 JUSLUISIAU | SsausNg se3 pied o pauun | /€
Bo1o
Di0edeM(©)011eZU0Iq'SO|1ed 9606 9/9 6/ T+ - G992 /6. 22 Tv+ VdIVM aANNIeXT PIYD ojlezuolg 'V So|ed pueeams | 9g
sS4l seuy
bio"peoun@elendereru 16T0.T6 22 Th+ TG9S/T6 22 T+ av1oONN | ‘loreulpiood Buiurel) spelenoeleeN puepezims | Gg
UO1129S Uo el |1Je
010 Pe1duUN©®A0IPUSSSEM” ned /6TOLT6 22 Th+ Z0V.T6 22 Th+ av1oNN JUBWIISAAU| BIYD d.Iopussssp [red pueezIvG | 18
SNOSY3d
304N0S3Y
Aousby
wewdoprag
wz'bioepz@OoPYdIWb | 888508 //6 092+ | 605222 T 092+ 06.122 T 092+ eiquez Jopelia OPYIN BUAID elquez | g
Auoyiny
€062ZVE 000/8TTOE JUSWISOAU | oSN
w0 1seAu lepuebn@aznue | | 00z 985 ¢ 2/ 962+ YT 962+ YT 962+ epuebn | OAINNJISXT JUSWISOAU| -9zznuey alng epuebn | ¢




Photo Gallery

Workshop participants

(FromL to R): Mrs. Natalia Guerra de Arias, Mr. Emmanuel Ole-Naiko, Mr. Paul
Wessendorp and Mr. Carlos A. Bronzatto at the workshop closing session.
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