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Joint UNCTAD-ISO training workshop on 
National Quality Infrastructure for the Angolan agrifood sector, 

with a focus on fisheries, tropical fruits and coffee 
 

 

9 – 11 May 2023 

 

Day 1: 9 May 2023 

Welcoming remarks and 
introduction 
 
 
 
 
 
 
 
 
Opening remarks 

Ms. Johanna Silvander 
Programme Management Officer 

Productive Capacities and Sustainable 
Development Branch 

UNCTAD  
 

Mr. Erich Kieck  
Director for Capacity Building - ISO 

Central Secretariat (online) 
 

Mr. Eddy Delaunay-Belleville 
Project Officer 

Delegation of the European Union in 
Angola 

 
Ms. Olga Dicamba, Director of INIQ 

09h00-09h30 
 

Presentation of speakers 
 
 
 
 
 
Course introduction: objectives and 
presentation of the course 
program 

Ms. Rashida Nanhuck ISO Expert, 
Mauritius 

 
Representatives of Ministries and/or 

private sector 
 

Ms. Rashida Nanhuck ISO Expert, 
Mauritius  

 

09h30- 09h50 

TEA BREAK - 20 minutes 09h50 – 10h10 

Introduction of participants and pre-evaluation 10h10 – 10h30 

Definition, role, and purpose of 
Quality Infrastructure (National 
Quality Policy and Strategy)  

Session  01 
Ms. Rashida Nanhuck ISO Expert, 

Mauritius  
10h30 – 11h00 

The components of a National 
Quality Infrastructure  

 

Session 02 
Ms. Rashida Nanhuck ISO Expert, 

Mauritius  
11h00 – 12h30 
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PAQI (Pan Africa Quality 
Infrastructure) 
 
 
The current National Quality 
Infrastructure supporting the fish 
sector in Angola. 

 
     Session 03 

Ms. Rashida Nanhuck ISO Expert, 
Mauritius  

 
Session 04 

Ms. Maria Vieira, Head of 
Department, Nacional Directorate of 
Quality Management and Production 

of Salt, Ministry of Fisheries and 
Marine Resources 

LUNCH BREAK 1H  12h30 – 13h30 

The current National Quality 

Infrastructure supporting the fruit 

sector in Angola. 

 

Session 05 
Ms Isabel Capitão Ferreira Miguel, 

Director General of the National Food 
Quality Control Service 

Ministry of Agriculture and Forestry 
 

Mr. Francisco Felix, Director of IBIKOH 
Africa 

            
13h30 – 14h00 

 
 
 

 
 

Survey results: Analysis of 
responses  
 

How to involve all the categories of 

stakeholders in the effective 

operation of the NQI (Stakeholder 

Contact and Involvement Tool) 

Session 06 
Ms. Rashida Nanhuck ISO Expert, 

Mauritius  
 14h00-14h20 

TEA BREAK - 20 minutes 14h20 – 14h40 

Objective of the Group Work 1: To evaluate the existing Quality 

Infrastructure to support the achievement of national objectives for the fish, 

fruit, and coffee sectors. 

 

GROUP WORK 1: Analyze your country’s quality infrastructure (SWOT 

Analysis), identify all categories of stakeholders (public, private) and 

describe their roles, responsibilities and interaction/involvement in the 

existing different forums for joint actions to support the fish, fruit and coffee 

sectors. 

14h40 – 16h30 

Questions and end of Day 1  16h30 – 17h00 

Day 2: 10 May 2023 

Feedback from day 1 09h00 – 09h15 

Presentation by the Working Groups and discussion of findings from day 1 09h15 – 11h00 

TEA BREAK - 20 minutes  11h00 – 11h20 

Basic concepts of conformity 
assessment services with the 
different techniques and schemes 
(e.g., accreditation, certification, 
testing, inspection, etc.) 
 
Conformity assessment bodies, 
their performance and recognition 

 
Session 07 

Ms. Rashida Nanhuck ISO Expert, 
Mauritius  

 
Session 08 

Ms. Rashida Nanhuck ISO Expert, 
Mauritius 

 
11h20 – 11h40 

 
 

11h40-12h00 

LUNCH BREAK 1H  12h00 – 13h00 
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Diagnostic Toolkit to evaluate a 
National Quality Infrastructure 
 
 
Conformity Assessment Bodies in 
support of public policies  
 
 
Case study: Sustainability 
certification as a tool to add value 
to fisheries products 

 
Session 09  

Ms. Rashida Nanhuck ISO Expert, 
Mauritius  

 
Session 10 

Ms. Rashida Nanhuck ISO Expert, 
Mauritius  

 
Mr. Rodrigo Sengo, Marine 

Stewardship Council 

13h00 – 13h40 
 
 
 

13h40-14h10 
 
 
 

14h10-14h30 
 

TEA BREAK - 20 minutes  14h30 – 14h45 

Objective of the Group Work 2: To identify the difficulties that the fish, fruit 
and coffee sectors are facing to meet the current requirements for both the 
domestic and export markets. 

 
GROUP WORK 2: Using the principles (4 pillars approach) behind the 
diagnostic toolkit for evaluating the QI for the fish, fruit and coffee sector in 
Angola to come up with the current status of Angola for the 11 components. 
 
What are the requirements (administrative, regulatory, regional, and 
international) of the domestic and export market that exist in Angola for the 
Agrifood industry (focus on the fish, fruit and coffee sectors)? 
 
Which are the controlling agencies (Public and Private) for local 
consumption and for exports? 
 
Are there any support services which are used outside of Angola, their cost 
implications and impact on the competitiveness of Angolan product? 

 

14h45 – 17h00 

Questions and end of Day 2 
 

 
17h00 – 17h15 

Day 3: 11 May 2023 

Feedback from day 2  09h00 – 09h15 

Presentation of the Working Groups and discussion of their findings 09h15 – 10h45 

Results of a diagnosis of an NQI in 
operation (based on the African 
context) 

Session 11 
Ms. Rashida Nanhuck ISO Expert, 

Mauritius 
10h45 – 11h00 

TEA BREAK - 20 minutes  11h00 – 11h20 

Obligations for signatories and 
other related stakeholders to the 
TBT Agreement   

 
Role of National Standards Bodies 
(NSBs) and other institutions in the 
NQI in relation to Good 
Standardisation Practice (GSP) in 
Angola 

Session 12 
Ms. Rashida Nanhuck ISO Expert, 

Mauritius  
 

Session 13 
Ms. Joana Leandro - Chief of 

Department of Standardization, 
Conformity Assessment and Training - 

INIQ-MINDCOM  

11h20 – 11h35 
 
 
 

11h35-12h00 
 

LUNCH BREAK 1H  12h00 – 13h30 
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Group Work 
Objective of the Group Work 3: To develop an action plan for an effective 
and efficient NQI for the fish and fruit sectors in Angola. 

 
GROUP WORK 3: What are the priorities identified within the current 
National Quality Infrastructure which need immediate support to be 
strengthened so as to gain international recognition? 

 
Come up with a matrix listing those institutions which are already in place 
and need to be strengthened and with any new ones with detailed 
information. 
 
Identify both the private and public sector institutions, their current role, 
and the way forward. 

13h30 – 15h30 
 
 

TEA BREAK & Networking 20 
minutes 

 15h30 – 15h45 

Working Group Presentation 15h45 – 17h15 

Open discussions 
Workshop evaluation 
 

Closing of workshop 

17h15 – 17h30 

 


