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Seminar

The seminar Business Linkages and the Role of Investment Promotion Agencies (IPAS)
in Enhancing Local Productive Capacities was held on 29 April 2010, parallel to the
2" session of UNCTAD's Investment, Enterprise and Development Commission. It
was organized jointly by the Investment Promotion and Entrepreneurship Sections of
UNCTAD's Division on Investment and Enterprise, with the objective of presenting
best practices in promoting business linkages between transnational corporations
(TNCs) and local small and medium-sized enterprises (SMEs). The seminar had over
30 participants, representing 17 countries.

Mr. Paul Wessendorp, Chief of the Investment Promotion Section, and Ms. Fiorina
Mugione, Chief of the Entrepreneurship Section, opened the seminar and welcomed
the participants. In their opening remarks, both noted the important role of IPASs in
forging linkages between TNCs and the local business community. Mr Wessendorp
and Ms. Mugione further outlined UNCTAD activities conducive to promoting such
linkages, including the Empretec and Business Linkage programmes.

Four guest speakers gave presentations during the seminar. With complementary
backgrounds in business linkages from IPAs, the private sector, and national
Empretec programmes, the speakers approached the subject from different
perspectives and thus gave the participants a comprehensive overview. The sessions
were moderated by Ms. Natalia Guerra from the Investment Promotion Section, and
by Ms. Fulvia Farinelli from the Entrepreneurship Section.

Mr. David Lovegrove, Director of International Development Ireland Ltd., gave a
presentation on best practices in business linkages. He presented some generic
benefits of business linkage programmes - e.g. facilitating import substitution, and
promoting corporate social responsibility - and explained through examples how such
programmes have worked in practice. Drawing on lIreland's successful experiences,
Mr. Lovegrove emphasized the importance of including business linkage programmes
in national investment promotion strategies. He concluded on a practical note,
presenting ten key elements that should be borne in mind when drawing up
programmes to facilitate business linkages. In this context, he emphasized elements
such as voluntariness and the need to add value for the target companies.

Ms. Prosie Kikabi from the Uganda Investment Agency (UIA) outlined how the
country has succeeded in combining SME support and FDI attraction policies through
a new business linkage programme, implemented jointly by Enterprise Uganda and
the UIA. This programme mainly concentrates on the agribusiness sector, which
employs approximately 80% of the labour force. Ms. Kikabi described policy
instruments, such as tax reductions for breweries acquiring the raw material, barley,
locally, and awareness-raising programmes to sensitize TNCs on business linkages.
Ms. Kikabi concluded that although much remains to be done, the programme has
already entailed a notable shift in attitude from short- to more long-term planning
among local businesses, including farmers.



Mr. Antonio Macamo from Mozambique's Investment Promotion Center explained
how the Center promotes business linkages through policy advocacy, coordination,
facilitation of data collection, and SME development. He outlined some of the results
achieved to date, and as a case in point, referenced "Mozlink", a collaboration scheme
between TNCs located in Mozambique, the national Investment Promotion Center,
and the International Finance Corporation from the World Bank. "Mozlink" began
with the Mozal Aluminium Smelter and was subsequently expanded to other
industries, currently including fields as varied as breweries, ports, and mining.

Mr. Ricardo Finkelsztein, Executive Director of Empretec Argentina - in which
UNCTAD Empretec is a lead partner - explained in considerable detail the
institutional structure and financing of the Argentine business linkage programme. Mr.
Finkelsztein outlined the lessons learned from a pilot launched in the automotive
sector, and highlighted in this regard steps such as identifying key programme
partners, and developing a clear communication strategy. Concluding, Mr.
Finkelsztein noted that Empretec Argentina will build on its pilot experience, and aim
to expand the programme to other sectors and business partners.

The seminar was concluded by a short video clip on business linkages in Malaysia.

Throughout the seminar, presentations were followed by lively discussions. The
participants noted the importance of SME-TNC business linkage programmes and the
role that IPAs could play in helping to create such linkages. At the end of the seminar,
the participants completed an evaluation questionnaire. The results showed high levels
of satisfaction: 59% rated the seminar overall as "excellent", 41% as "very good".
Some participants noted that the seminar could have been longer given the importance
of the subject and the seminar's extensive coverage.



1. Programme

Business linkages and the role of IPAs in enhancing local productive capacities
Geneva, Palais des Nations, Room XXVII, 29 April 2010

09:30 - 09:50 Introduction by UNCTAD

= Paul Wessendorp, Chief, Investment Promotion Section
= Fiorina Mugione, Chief, Entrepreneurship Section

09:50 - 10:40 Best Practices in Promoting Business Linkages

= David Lovegrove, International Development Ireland
= Discussion
Moderator: Fulvia Farinelli, Entrepreneurship Section

10:40 - 11: 40 The role of IPAs in promoting business linkages: The
experience of Uganda and Mozambique

= Prosie Kikabi, Uganda Investment Agency
= Antonio Macamo, Mozambique Investment Promotion
Center
= Discussion
Moderator: Natalia Guerra, Investment Promotion Section

11:40 - 12:30 The role of other support institutions in promoting
business linkages:

= Ricardo Finkelsztein, Executive Director, Empretec,
Argentina
= Video presentation
= Discussion
Moderator: Fulvia Farinelli

12:30 — 13:00 General discussion, wrap up, evaluation and closure
UNCTAD team
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