
    A web-based project management and 
monitoring tool for trade facilitation Reforms 

    Designed by UNCTAD to empower National Trade 
Facilitation Committees (NTFCs) in their role as coordinators 

of trade facilitation initiatives 

CONTACT US TF@UNCTAD.ORG

TEAM MANAGEMENT TOOL
The Reform Tracker allows the National Trade Facilitation Committee to organize 
information about its members and other trade facilitation practitioners, such as their 
contact information, roles, and systematically inform them on the latest updates 
related to international trade and trade facilitation

PROJECT MANAGEMENT TOOL
As a project-management tool, the Reform Tracker is a platform where National Trade 
Facilitation Committees Teams collaborate and reach goals on time while managing 
resources. It automates task distribution, resource planning, Team collaboration, 
reporting and many more

SUSTAINABILITY
The Reform Tracker assures sustainability of the National Trade Facilitation 
Committees , as it facilitates project documentation and allows for systematic 
knowledge transfer. New members of the National Trade Facilitation Committees 
have access to current and past projects and can get acquainted with their new role 
in no time!

MONITORING OF RESULTS
The Reform Tracker provides a platform that allows the National Trade Facilitation 
Committees and its working groups to monitor progress in implementation, and to 
take necessary measures in case of setbacks

TRACKING OF  PRIORITY ACTIONS
The Reform Tracker allows for a coordinated interagency implementation of priority 
trade facilitation initiatives through the involvement of all cross-border stakeholders 
from the public and private sectors

https://unctad.org/topic/transport-and-trade-logistics/trade-facilitation
https://reformtracker.org/


The Reform Tracker with your own words

The platform offers the NTFC a 
suitable instrument for the inclusive 
and comprehensive monitoring of NTFC 
activities in real time, a task which was 
previously not always possible to 
perform.
Joeline Modeste HARINIAINA
Permanent Secretariat of NTFC Madagascar, Ministry of 
Industry, Commerce and Consumer Affairs

A critical area where NTFCs have often been 
found wanting is with regards to monitoring 
and evaluation of implementation of their 
work plans. The introduction of the Reform 
Tracker as a tailor-made solution is therefore 
a laudable development, worthy to be taken 
advantage of.
Gofaone Gabositwe
Director Botswana United Revenue Service and Member 
of Botswana Technical Committee on Trade Facilitation

The Reform Tracker offers the NTFC 
a window to document and monitor 
implementation of the TFA in a way 
that is accessible to all members.  
Mathew Kamau
Kenya NTFC Secretariat

I think UNCTAD is outshining in terms of 
supporting the National Trade Facilitation 
Committees. Each organization should 
identify one area where they can outperform 
themselves and I think this is what UNCTAD 
is doing here with the Reform Tracker.

Gugu Dlamini-Zwane
Member of the Secretariat of Eswatini Trade 
Facilitation Committee

LEARN MORE   

KEY BENEFITS FOR NATIONAL TRADE 
FACILITATION COMMITTEES

■ Making accountable each person involved in the concrete implementation of the reforms
■ Access to a shared workspace
■ Simplified access to senior management to monitor the progress of the reforms

 REFORMTRACKER.ORG

KEY FEATURES

■ Automatic creation of reports and statistics
■ Notifications and alerts to make sure deadlines are not missed
■ Personalized space showing to each stakeholder what is important to them
■ UNCTAD Implementation Score for the WTO Trade Facilitation Agreement (TFA) 
 

The score determines the effort still needed for carrying out effectively the 
different Provisions of the TFA. It shows how far a country is from full 
compliance with the Agreement, taking into consideration that some TFA 
measures are more difficult to implement than others

IMPLEMENTATION SCORE
of the WTO Trade Facilitation Agreement

 

https://reformtracker.org/

