
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Training on the bankability of energy transition projects for                               
Zanzibari stakeholders 

Capacity-Building Report 

4–5 May 2026 | Zanzibar, United Republic of Tanzania 
 

Zanzibar, through the Zanzibar Investment Promotion Authority (ZIPA), is a beneficiary of a technical 
assistance project promoting and facilitating finance and investment in energy transition. This 
three-year project, led by UN Trade and Development (UNCTAD), is implemented in cooperation 
with the United Nations Department of Economic and Social Affairs (UN DESA) and other UN 
departments. 

The first phase of the project helped ZIPA to develop a strategy and action plan to attract finance 
and investment for energy transition. The second phase of the project targets capacity-building in 
the design, identification, and promotion of bankable renewable energy projects. Using the skills 
acquired under the capacity-building work, the third phase of the project will support Zanzibar to 
promote energy transition projects in international fora. 

Africa receives limited foreign investment to support its energy transition efforts. Most projects fail 
to attract international investment or finance due to perceptions of high risks and poor data to 
support reasonable returns on investment. The lack of projects that are attractive to investors, or 
bankable, has become one of the barriers to energy transition in Africa. For this purpose, this 
capacity-building programme held 4–5 May 2026, in Zanzibar, sought to strengthen the ability of 
Zanzibar to identify, profile, and promote bankable projects towards securing financial closure. The 
capacity-building brought together experts from ZIPA with infrastructure project lead agencies and 
international partners. 

The capacity-building workshop was attended by 58 participants, including 19 women, from ZIPA, 
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the Ministry of Labour and Investment of Zanzibar, the Zanzibar Electricity Corporation, Zanzibar 
Utilities Regulatory Authority, development finance providers, and the private sector. The insights 
and inputs gathered during this workshop will contribute to the successful implementation of the 
strategy and guide future capacity-building both within Zanzibar and in mainland United Republic of 
Tanzania and in other beneficiary countries. 

 

 

 

 

 

Opening 

The meeting was opened by Mr. Johan Steenkamp, Acting Chief Operating Officer, NIPDB, who 
outlined the investment priorities for Namibia in the energy sector, in particular renewables, and the 
country’s long-term vision and goals. Although Namibia is today considered a net carbon sink, it 
nonetheless imports most of its electricity from South Africa, which has a high carbon content.  The 
country would like to develop self-sufficiency in energy generation, with renewables rising to 70% of 
the energy mix by 2030. The country would also like to leverage the South African Power Pool (SAPP) 
to respond to concerns about over supply in the country. For this more investment in transmission 
and storage will be key.   

 

Day 1 

Opening remarks were delivered by Mr. Jason Munyan, Economic Affairs Officer, UNCTAD, as 
well as Mr. Richard Muyungi, Permanent Secretary in the Vice-President’s Office (Union and 
Environment); Mr. Khamis Suleiman Mwalim, Permanent Secretary of the Zanzibar Ministry of 
Labour and Investment; and Mr. Saleh Saad Mohamed, Executive Director, ZIPA.  
 
Following the opening remarks, the training started with a presentation by Mr. Alex Yew, Senior 
Adviser, UNCTAD, on key principles and concepts of project finance and how investors and lenders 
analyse and address risks. He also presented an overview of the investor landscape with the 
different types of investors, what they seek and require, and specific considerations for the energy 
transition sector. Mr. John Okoro, Managing Director, Growth Energy Solutions Limited, built on 
and reinforced this presentation by sharing the investors’ perspective on what makes a project 
investable, or suitable for investors. 
 
Then Mr. Alex Yew provided a similar overview of the lender landscape. Mr. Salum Mbegu, Senior 
Manager, NMB Bank, shared the lenders’ perspective on what makes a project bankable, or 
suitable for lenders. 
 
With this foundation in place, Mr. Glenn Hodes, Inter-Regional Adviser on SDG Investment, UN 
DESA, and Mr. Nicolo Capomacchia, Consultant, UN DESA, provided training on understanding 
and mitigating key project risks for energy transition investments. 
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Mr. John Okoro, Managing Director, Growth Energy Solutions Limited, presents the investor’s perspective on investability 
of energy projects 
 
 
Day 2 
The second day of training began with a review of the first day and a lecture by Mr. Alex Yew on how 
investments are structured. Following this module, Mr. Glenn Hodes and Mr. Nicolo 
Capomacchia presented on the Sustainable Development Goal (SDG) and impact finance 
landscape and why SDG alignment matters for private finance. They described practical 
approaches to assess SDG impact and strengthen investment readiness of energy projects. In 
addition, they introduced the SDG Investment Fair, an annual event which brings together 
participants from governments and the private sector to encourage investment for the SDGs. The 
Fair provides an opportunity for project promoters to pitch their projects.  
 
UN DESA also has a Self-Assessment Tool for Appraising Investment Readiness in Sustainable 
Infrastructure (STAIRS). This tool helps countries assess the investment readiness of infrastructure 
projects. 
 
A project promoter pitched a project to the other participants for their feedback. Mr. Tumaini Kaloli, 
Zonal Relationship Manager for Sustainability Programmes, CRDB Bank Plc, presented on his 
firm’s issuance of a green bond to finance green projects. 
 
With this foundation in place, Ms. Cally Siderias, Senior Consultant, UN DESA, and Mr. Glenn 
Hodes provided training on effective investor presentations and storytelling and best practices for 
presenting projects. Mr. Alex Yew reinforced this training by introducing an example of a pitch deck 
template, with a questionnaire incorporated to emphasize investability and bankability.  
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Closing 

The training concluded with a summary and reflections by participants. Mr. Jason Munyan 
congratulated participants and UNCTAD, UN DESA, and ZIPA presented them with certificates. 

Participants were invited to evaluate the meeting via an online survey. A total of 11 completed 
survey responses were received. Most participants rated the stakeholder meeting highly across 
all evaluation questions. All (100%) participants rated their satisfaction with the event as a 5 out 
of 5, with 5 being most satisfied. A full 100% of participants were “very satisfied” with the 
facilitator/trainer and topic relevance, followed by 91% “very satisfied” with the overall content 
and use of technology, and 82% “very satisfied” with the materials provided. 

These results, along with 100% of participants rating the training as either “very useful” or 
“useful” to their work, demonstrate proper targeting of the audience by the organisers.  
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Participants also provided written comments, including the following takeaways:  

• The core takeaway is that technical viability is only half the battle. For energy transition 
projects to actually get off the ground, they must be "bankable"—meaning they need a 
clear risk-mitigation strategy, a solid legal framework, and a predictable revenue stream 
that makes a banker feel safe saying "yes.” 

• The first phase of this project focused on project financing. In my role as a Sales Manager 
in a solar company, I have strengthened my understanding of how to structure solar 
proposals for hotel clients who either lack upfront capital or require financing solutions. 
This includes making projects more bankable by aligning technical design, financial 
models, and risk mitigation with lender expectations. I am now fully aware that going 
solar is investing in the future, and the case studies reviewed provide powerful tools for 
storytelling-helping hotel owners clearly see the long-term financial, operational, and 
sustainability benefits of solar energy adoption. 

• I appreciated the practical link between regulatory decisions and investor needs, and my 
main takeaway is that bankability depends on clear, consistent, and transparent 
frameworks that reduce risk. 

• Key takeaway was the presentation on how to make presentations of the projects for 
investment and financing  

• How the knowledge was transferred, Risk management was clearly understood and that 
was the knowledge that work 
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• My main takeaway is the importance of teamwork, communication, and sharing 
knowledge to achieve better results. 

• Professionalism shown by the presenters and the experience they shared, the case 
studies I believe provided more colour to the audience  

• Project Financing especial on raising finance 

• I love the experts and their willingness  

• The event went all well 

• Energy transmission  

 

Suggestions received for similar events in the future include: 

• Here are a few polite suggestions you could share: 1. It would be great to include more 
interactive activities in future events. 2. Consider allowing more time for questions and 
discussions. 3. Providing refreshments or short breaks could improve the experience. 4. 
Sharing the event schedule earlier would help participants prepare better. 

• This has been great given the fact that as a country we are in transition period towards 
green energy. I recommend similar events in sustainability areas especially for 
government officials and contractors to these projects  

• Include more local case studies, interactive sessions with investors and developers, 
and follow-up workshops to track implementation progress. 

• It should involve so many stakeholders from different sectors more especially bankers, 
BOT and Ministry of Finance itself. 

• Time should be extended to more days rather than extending sitting time, this will make 
more understanding for the participants  

• More time at least 7 days 

• We need more initiatives like this event. I recommend that the next event be hosted in 
Zanzibar, where we can extend invitations to hotel managers and leaders in the tourism 
industry. This would create a valuable platform for engagement, knowledge sharing, 
and collaboration, especially in promoting sustainable energy solutions within the 
hospitality sector. 

• all okay 

• I think everything was well organization 
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Annex I: Programme 
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Annex II: List of Participants 
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Annex III: Media Gallery 
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