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RESOURCE MOBILIZATION STRATEGY
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1. Evaluation / asessment

Work done / necessities
What remains to be done

2. Prioritization / impact

Resources constraints / Urgent 
matters / major interest

3. Presentation to
donors

Customs
Agency

Ministry of
Foreign Trade



Cooperation / technical assistance

Test Procedures Authorized Economic 
Operator

• Single Window
• Sanitary e-system
• Phytosanitary e-system

• Empowerment Program: Capacity building and technical assistance
• Trade Facilitation
• Gender and cross-border trade
• Reform Tracker
• Rapid Scan of Trade Facilitation Preparedness for times of crisis
• Resource mobilization / Monitoring and Evaluation / Effective

Communication / How to run and chair an NTFC



https://www.produccion.gob.ec/


