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Public-Private Collaboration in Latin America and Caribbean Ports
PPP is the norm when it comes to ports in the Region: Evolution

92% of TEUs, 83% of container terminals
Private participationin LAC ports over the last three decades (# ports) 100%
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Public-Private Partnerships in LAC port development
PPP is the norm when it comes to ports in the Region: Types of projects

Type of PPP port projects (72% of analysed port projects) Size factor
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Porcentaje del total

Brownfield - ROT, 32 Greenfield, 28
Brownfield - BROT, 37 Brownfield - Others, 3

Miles TEU B Operacion estatal 1 APP

Source: Suarez-Aleman et al (2021) \,
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Public-Private Partnerships impact on port productivity and efficiency ki

The positive effect of the private sector involvement in public ports’ performance

Evolution of Average Technical Efficiency by Region
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model (more efficient e P pet I I ;3
statistically significant) o P e . i =
MENA 49 46 11 79 18
CHINA 67 73 21 85 15
Total 54 58 7 85 20

Note: LAC = Latin America and the Caribbean: ECA = Europe and Central Asia; SAR = South Asia Region:
SSA = sub-Saharan Africa; EAP = East Asia and the Pacific; MENA = Middle East and North Africa.
Source: Prepared by the authors.

Source: Suarez-Aleman et al (2015)
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Infrastructure port quality — LAC closer to
OECD economies after 10 years

Latin America & OECD members South Asia Sub-Saharan
Caribbean Africa
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€
Promoting Effective Competition at ports (key for performance)
PPP by tendering process — Competitive process vs. direct negotiation

Direct
negotiation,
Competitive, 90 10
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Maximizing Social Welfare from tendering and contract development &
Awarding criteria and some examples of payment to Government

45%
» Revenues
(USD m 2018)

35%
Santos SBP
9 271 18 79
30% (Terminales en Imbitubay Santos) (Brasil) %
Callao APM (Peru) 194 15 8%
25%
SPR Buenaventura (Colombia) 160 ND ND
20% DP World Callao (Pert) 147 6 4%
Matarani (Peru) 120 11 9%
15% I San Antonio Tl (Chile) 94 20 21%

Terminal Pacifico Sur (Chile) 81 17 21%

10% COMPAS (Colombia) 58 4 7%
SPR Santa Marta (Colombia) a4 13 30%

5% Paita (Peru) 25 2 6%
TCVAL (Chile) 22 0.7 3%

0% Panul (Chile) 17 ND ND
e T iy S o Paranagua Volkswagen (*) ND 13 ND
e a"d/"iffi'a“"g e Paranagua TCP ND 1.6 ND
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Effective port management = Effective risk allocation and management
Examples of risk allocation in a sample of LAC ports

— == PPP Risk
=== Allocation

Land ® Social Risk @ Environmental  (©
Availability, Risk

Access and Site

Risk

Public risk Public risk, Shared risk Shared risk, Private risk

Design Risk @ Construction ® Early ®
Risk Termination Risk
Private risk Private risk Shared risk

Demand Risk @

Force Majeure (D
Risk
Shared risk

Operating Risk (0

Circumstance dependent
Private risk risk

. |
Source: GIH (2022)

Renegotiations are part of
the process (68%) — focused
on construction phase

In our sample:

e 90%ofthecasesin the
sample had at least one
addendum.

 Morethan 25% of the
addenda were signed
during the first 3 years of
operation.

* In57% of cases thetermsor
values of paymentsto the
government were modified
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A key role of the public sector Is vital to ensure competitiveness

Barbados

Contract managementand monitoring — strong regulation and governance

A. INFRASTRUCTURE EFFICIENCY AND REGULATORY QUALITY (2016) B. INFRASTRUCTURE EFFICIENCY AND COMPLIANCE (2016)
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A. INFRASTRUCTURE EFFICIENCY AND RULE OF LAW (2016) B. INFRASTRUCTURE EFFICIENCY AND GOVERNMENT EFFECTIVENESS (2016)
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