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TOTAL E&P PAST ACHIEVEMENTS 
EXAMPLE OF ANGOLA 
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TOTAL HAS ACHIEVED MAJOR TECHNOLOGY TRANSFERS IN 
ANGOLA 
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WITH ASSOCIATED EMPLOYMENT (DEEPWATER PROJECTS 
IN THE GULF OF GUINEA) 
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IN ORDER TO IMPROVE, WE WANT TO 
FOCUS MORE ON PLANNING 
 
EXAMPLE OF UGANDA INDUSTRIAL 
SURVEY 
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INDUSTRIAL SURVEY UGANDA 
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INDUSTRIAL SURVEY UGANDA 
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TOTAL WANTS TO PROGRESS MORE  
THROUGH INNOVATION 
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TOTAL WANTS TO PROGRESS MORE THROUGH INNOVATION 
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● INDUSTRIAL SURVEY 
- CONCEPT TESTED – BEING IMPLEMENTED 
 

● E LEARNING THROUGH TABLETS PILOT TEST TO ENHANCE 
ACADEMIC LEVEL AT TECHNICAL HIGH SCHOOL ADMISSION. 
- PILOT SHOULD START SEPT 2015 
 

● AGREGATION OF A DATABASE OF O&G QUALIFIED SUPPLIERS 
ABLE TO ESTABLISH TECHNICAL TRANSFER PARTNERSHIPS X 
- GO LIVE SCHEDULED SUMMER 2015 
 

● SPONSORSHIP OF A DOCTORATE DESIGNED TO MEASURE 
VALUE CREATION THRU LOCAL CONTENT 
- THESIS STARTED Oct 2014. 



WHAT MAKES A GREAT O&G 
PRODUCING NATION 
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WHAT MAKES A GREAT OIL PRODUCING NATION 1/2 
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● REQUEST IOCs TO PRODUCE FIELD DEVELOPMENT 
MANPOWER CURVES BY JOB TRADE AND SKILL LEVEL AT 
PRE-FEED STAGE 

● DEVELOP TECHNICAL COLLEGE TO O&G INTERNATIONAL 
STANDARDS ACCORDINGLY FOR LOCAL WORKFORCE TO 
PARTICIPATE. FOCUS ON SKILLED TECHNICIANS 

● REQUEST IOCs TO PRODUCE INDUSTRIAL DEMAND AT PRE-
FEED STAGE AND PUBLISH IT. 

● DEVELOP LESS SOPHISTICATED INDUSTRY SEGMENTS FIRST 
(MAYBE AGRICULTURE FOR CATERING)  

● PROMOTE DFI: ALLOW FOR O&G DEVELOPMENT AREAS WITH 
- CHEAP AND ABUNDANT LABOR 
- TRAINING INFRASTRUCTURES 
- INFRASTRUCTURES, IN PARTICULAR POWER 
 



WHAT MAKES A GREAT OIL PRODUCING NATION 2/2 
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● PROVIDE FOR DOMESTIC GAS (IF APPLICABLE) AND POWER 
GENERATION (IF APPLICABLE) IN THE PSC / MINING LEASE 

 
WHEN SPECIFYING LOCAL CONTENT 
 
● ACCEPT TO BROADEN THE LOCAL CONTENT CONCEPT TO 

LOCAL VALUE CONCEPT (POWER GENERATION, LOCAL 
INFRASTRUCTURES, TRAINING, INDUSTRIAL PARKS,…) 
LEVERAGING SYNERGIES WITH THE PROJECT. 

●  BE OPEN TO TRADE OFFS OFFERED BY IOCs FROM ONE 
REQUIREMENT TO ANOTHER OFFERING MORE VALUE 

● SPECIFY WORK TO BE PERFORMED IN-COUNTRY RATHER 
THAN BY COMPANIES OWNED BY LOCALS. 

● SET UP A LOCAL CONTENT MEASUREMENT METHOD 
CONSISTENT WITH THE COUNTRY DEVELOPMENT STRATEGY 
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