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COORDINATED BORDER MANAGEMENT

LAYOUT

CBM an obligation not an option
Bringing all border agencies together
Areas of coordination

CBM and TFA

Success factors and challenges
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The need for Coordinated Border Management

*Multiplicity of border agencies
*Duplications and delays
*Congestion at border post

*Security risks
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Bringing all border agencies together

REGULATORY
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CBM the way to go.........ccvveevieiniennn

AREAS OF COOPERATION

PROCEDURES

Border committees

Border processes and
procedures manual

Alignment of working
hours

OSBP

ENFORCEMENT AND
CONTROL

Joint controls
Joint border surveillance

Use of common
equipments(Scanners)

INFORMATION AND
TECHNOLOGY

Electronic Single Window

Rwanda Trade Portal

Domestic CBM

International CBM




OPERATING BORDER POST
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CBM A STEPPING STONE FOR TFA IMPLEMENTATION

Members of the Joint Border Committees are members of the NTFC
Easy gathering of information to be published in accordance with (Art 1)
Platform for effective consultations (Art2)

Implementation of Border agency cooperation (Article 8)
Implementation of the Rwanda Electronic Single Window (art.10.4)

Implementation of Authorized Economic Operator (AEO) program
(art.10.7)



SUCCESS FACTORS AND CHALLENGES
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. Resistance to change
Political support

. o OSBP focus is on infrastructure rather than
Trade facilitation a key priority the concept

: Unharmonized risk management
WCO instruments, RKC and CBM

compendium
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