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MAINSTREAMING DIGITAL SOLUTIONS IN 
TRADE FACILITATION

“Trace and Track Cargo in Real Time” 

Presented by: Name: Flavia Busingye 

Title: Ag. Director Customs EAC Secretariat - Arusha, Tanzania
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In  Br i ef

The East African Community (EAC) is a regional inter-

governmental organization of the Republic of Burundi, 

Republic of Kenya, Republic of Rwanda, Republic of 

South Sudan, the United Republic of Tanzania, and the 

Republic of Uganda, with its headquarters in Arusha, 

Tanzania. 

Quick Figures

To widen and deepen 

economic, political, social 

and cultural integration in 

order to improve the quality 

of life of the people of East 

Africa through increased 

competitiveness, value 

added production and 

investment. 

Mission

A prosperous, competitive, 

secure, stable and politically 

united East Africa. 

Vision

THE EAST AFRICAN COMMUNITY

Total Surface Area

2.5 million sq. km

Population

177 million (2019)

GDP Nominal

US$ 193.7 billion (2019)
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EAC REGIONAL INTEGRATION PILLARS
A HIGHLIGHT

2005

CUSTOMS UNION

2010

COMMON MARKET

2013

MONETARY UNION

ONGOING

POLITICAL FEDERATIONLaying the groundwork within 

a 10-year span, while allowing 

the EAC Partner States to 

progressively converge their 

currencies into a single 

currency in the Community.

Putting in place initiatives to 

fast-track political integration. 

In May 2017 EAC Heads of 

State adopted the Political 

Confederation as a transitional 

model of the East African 

Political Federation.

Enabling the EAC Partner 

States to enjoy economies of 

scale, with a view to 

supporting the process of 

economic development 

through the establishment of a 

Single Customs Territory.

Accelerating economic growth 

and development while 

maintaining a liberal stance 

towards the 5 Freedoms of 

movement for all factors of 

production in the region.



5History and Transition to e-Monitoring in EAC 
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Current RECTS Landscape Across EAC
 Currently, the EAC RECTS is operational in four countries; namely: DRC, Kenya, Rwanda and

Uganda.

 The RECTS is fully integrated with the National Customs Management Systems (Asycuda,

ICMS)

 4 Regional Centralized Monitoring Centres for KRA, URA, RRA & DGDA supported by > 20

fully equipped Rapid Response Units are fully in 24x7 operation

 During the year 2017 nearly $7.1million worth recovery in 288 incidents of cargo in transit non-

compliance in the Northern Corridor.

 The United Republic of Tanzania also operates a National ECTS (TECTS) on the Central

Corridor also fully integrated with the National Customs Management Systems (TANCIS)
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RECTS LAUNCH IN EAC - 2017
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11Real time e-monitoring of transit at CMCs 24/7
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E-monitoring of cargo along the Corridors - NC
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Track & trace 
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ECTS BENEFITS

 Improved revenue to Government, 

 Enhanced cargo security,

 Improved resource utilization, 

 Regional integration, 

 Better service delivery; and

 Better investment climate with balanced fair legitimate trade.



15BENEFITS: Real-time e-monitoring- Revenue Protected 
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BENEFITS: Real-time alerts



17BENEFITS: Enhanced Cargo Security



18BENEFITS: Reduced Transit Time



19BENEFITS: Cost of Doing Business
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The Future

 Improve percentage of e-monitored cargo by acquisition of  

additional e-seals

 Installation of Smart gates for enhanced border controls and 

security

 Fuel sensors for effective monitoring of imported fuel, and full

 Systems integration across the region between revenue 

authorities for timely information exchange.  
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Any Questions?
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EAC Close 
Afrika Mashariki Road

P.O. Box 1096
Arusha, Tanzania

Tel: +255 (0)27 216 2100
Fax: +255 (0)27 216 2190

Email: eac@eachq.org
www.eac.int

EAST AFRICAN COMMUNITY
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