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WTO TFA - Article 11
e

LEGAL FRAMEWORK WTO TFA? TIR Convention? National Customs Code?
PROCEDURAL FRAMEWORK Guarantee Management Sytem? Fees and charges?
Formalities’ requirements? Advance declaration for transit?
DIGITALIZATION Automation for Transit Management in ASYCUDA?
ORGANIZATIONAL FRAMEWORK Who is responsible for transit issues within Customs? OGAs?
National transit corridor?
HUMAN CAPITAL Within Customs? Other Border Agencies?
Within the trading community (brokers, importers/exporters,
transporters)?
INFRASTRUCTURES Roads? Dedicated lane?

PROJECT AND CHANGE MANAGEMENT Intervention strategy?
Project management governance?
Change management actions/plan?
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Richard Chopra
Senior Customs and Trade Facilitation Advisor
Chopra.Richard@gmail.com



