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THE FOOD CHALLENGE: FERTILIZERS, AN INDISPENSABLE PREREQUISITE FOR 
AGRICULTURAL YIELD GROWTH
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EXCLUSIVE ACCESS TO THE WORLD’S LARGEST PHOSPHATE RESERVES

Global Phosphate Rock Reserve Estimates by US Geological Survey 
(USGS) - bn tons
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OCP: A CENTURY OF KNOWLEDGE
AND EXPERTISE 
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OCP: A CENTURY OF KNOWLEDGE
AND EXPERTISE 

Chemical Hubs

Ports
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Slurry pipeline

OCP phosphate deposits*
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*Sources: US Geological Survey (USGS)  / International Fertilizer Development Center (IFDC)
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SLURRY PIPELINE : 
A LANDMARK INVESTMENT OPERATING SINCE 2014



OVER THE LAST DECADE, OCP STRENGTHENED ITS LEADERSHIP THROUGH ITS 
INVESTMENT PLAN...
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OCP has successfully delivered 
Phase 1 (7,5 BN $) of its CAPEX 

program…
…strengthening its leadership on exports 

of higher value segments

Source: IFA
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A SUSTAINABLE EXPANSION PLAN CREATING LOCAL VALUE
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NOW, RAW MATERIALS ARE INCREASINGLY TRANSFORMED IN AFRICA FOR 
AFRICA

North
America Asia 

South
America

Europe

64% of Africa phosphate fertilizers needs were produced locally in 2020

1,1

1,1

3,8
(63%)

P-fertilizers imports (MT) P-fertilizers produced locally (MT)
P fertilizers : DAP, MAP, TSP, 
NPK and NP
Source : CRU, OCP analysis

Traditionally, Africa
exported most of 
its fertilizer raw 

materials… and imported 
most of its fertilizers



TRANSFORMING AFRICAN RESOURCES FOR AFRICAN AGRICULTURE
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Farmers centred solutions 

• Soil mapping
• 4R’s stewardship
• customization

Restoring the Health &
Fertility of Soils

Farmers livelyhoods & 
a vibrant rural economy

• Agribooster
• OCP School Lab
• Farm&Furtune Hub
• Al Moutmir

Nutrition Sensitive agriculture 
for healthy diets

• R&D for higher nutritional value
for fruits & Vegetables

• Center of Excellence for African
orphan crops

Source: OCP 2021 GRI report 

ACTION FOR TRANSFORMATION FOR FOOD SYSTEM & AGRICULTURE 
Farmers as change makers to Reconcile productivity & sustainability 



FERTILIZER CUSTOMIZATION BENEFITS THE FARMERS 
IN TWO WAYS: HIGH YIELD AND LOWER PRICES
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• EthioSIS, a detailed soil fertility 
map defining the nutrient needs of 
Ethiopian soils and crops

• Development of customized 
fertilizers (NPS & NPS+) that 
increased yield up to 37% at 
lower price

Ethiopian demand evolved towards 
customized fertilizers 

(P-Fertilizer volumes in kT)

Development of customized fertilizers for 
Ethiopian soils and crops

100%

OCP Trials

Previous 
Pratices

2018 2019 2020

100% 100% 100%



SUGARCANE - ETHIOPIA

Farmer Practice 

Standard 
Fertilizer

OCP Customized
Fertilizer
NPSBZnFe

+ 30% to 50% yield 
increase



MAIZE - TANZANIA

OCP customized
fertilizer
19. 38. 0. 

7S

Without
Fertilizer
Control



OCP’S APPROACH TO UNLOCK FERTILIZER DEMAND IN AFRICA: CUSTOMIZED 
FERTILIZATION



TO EMPOWER THE CUSTOMIZED APPROACH WE DEVELOPPED A FARMER CENTRIC ONE 
WHICH ENABLED OCP AFRICA TO SUPPORT MORE THAN 1.5 MILLION FARMERS BY THE 

END OF 2021….

AGRI-BOOSTER 
:HOLISTIC SUPPORT 
OFFER FOR 
SMALLHOLDER 
FARMERS

AGRI-PROMOTOR :
SUPPORT THE 
DEVELOPMENT OF THE 
DISTRIBUTION NETWORK

FARMER HOUSES
HOLISTIC APPROACH BASED 
ON A PHYSICAL POINT •Online courses (via Youtube channel and 

social networks)

•Offline educational training through the 
media (rural radio, TV, etc.)

•Digitalized Technical Support Trainings

•Capacity Building of Extension Services

FARMER CENTRIC

TO SCALE UP
SCHOOL LAB 
:MOBILE AND 
TRAINING 
LABORATORY

FARMER 
HOUSE

FARMER HOUSE
FARMER HOUSE

Seeds

Fertilizers

CPP

Farm Engagement 

Extension Services

Farm Inputs 

Training/Information 

Insurance 
Mechanizat

ion 

UDONGO

>1,5 Million Farmers
Trained and supported



FIRST PROGRAM DEPLOYED IS OCP SCHOOL LAB WHICH IS FOCUSING ON FERTLIZER 
RECOMMANDATION AND FARMER TRAINING ON BEST AGRONOMIC PRACTICES

§ Mobile Lab capacity: 30 to 50 
immediate soil testing/day

§ Generation of farmers reports 
with fertilizers recommendation

§ Elaboration of soil analysis and 
recommendations database

Going spectral Mobile App Interactive training

• Nutrient Expert mobile App 
capacity: 40 reports/day

• Generation of fertilizers 
recommendations to farmers 

• Elaboration of  farmers data and 
recommendations database

• Development of educational 
video in 5 languages (English, 
French, ewe, haoussa, suwaili)

• Development of cartoons, 
calendars, educational flyers 
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Mobile laboratories deployed

>90 000
Free soil tests performed (2016-2020)

460 k Farmers
trained



AGRBIBOOSTER PROGRAM IS AN END-TO-END VALUE CHAIN SOLUTION THAT IS 
FOCUSING ON SHIFTING SHFs FROM SUBSISTENCE TO COMMERCIAL FARMING

Partners

Inputs
Seeds

CPP

P Fert

Other 
fert

Access to Finance 
and Insurance

Insurance Loans

Machinery
Mecani-
zation

Irrigation

AGRIBOOSTER
Offer

Linkage to 
market

Agri-services

Field 
School

Customiz
ed advice

Soil 
analysis

Solutions SMH

Cooperatives

Farmers 
Organizations

Training  and 
advisory services

GAP Entre-
preneur
farmers OCP Africa

Domain of intervention

Inputs and Agro
services Farmers Post harvest & 

transformation Access to market 780k Farmers
Agribooster is a unique initiative for food 
crops that provides farmers with support 
for every aspect of the agricultural value 
chain. 

Through Agribooster, we are connecting 
farmers to financing and insurance, 
working with local extension agents to 
train them on proper fertilizer use, 
collaborating with other providers to 
ensure they have the right fertilizer and 
other inputs.

Increase in yields : 

48% to 133%*

4 countries

Major crops : rice & Maize



FARMER HOUSES : EMPOWERING YOUNG AGRI- ENTREPRENEUR TO PROVIDE      
CONTINUOUS SUPPORT TO SMALLHOLDERS

Empowering African 
Youth Program 
(EMAY)

~80
opened
in >18
states in Nigeria

65 agri-
promoters
Trained and implemented

Trained at End of 2021

AGRIPROMOTER
Delivery and field workers (training, extension 
services, demos)

FARMER HOUSES
Develop OSS in underserved areas with huge agricultural 
potentials. Target of > 340 Farmer Houses by 2025

“Last Mile” Laboratory Service

20 young leaders

xx
Planned at 2025

260 kFarmers
trained and 415k farmers reached through input 
supply

CIV
Cameroon

Senegal

Kenya

Tanzania

Rwanda

Ghana Nigeria

250

1
1010

10

50

10
3



Thank you
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+2.7 MILLION
Target of farmers reached 2022-
2025 by Udongo platform via value 
chain players



24


	Slide Number 1



