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* Governance: An international organization with 101
Member countries

* Financing: Share Capital and Voluntary Contributions
 Self financing from income on the capital
* Investment of Members’ share capital (low risk )
* Project investment of voluntary contributions (higher risk )

* CFC Staff

* Managing Director (elected)
* Secretariat - 20 persons

e CFC Partners: Work with organizations supporting
Commodity Development Measures - Special relations
with ICBs and UNCTAD
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* Study of volatility impact - cocoa in West Africa
* Upto 30% sales without contract

Vulnerability * - s fetpriceconrae

* Impact of price risk on POs:

VO | atl | |ty — *  >70% report loss of income

*  ~65% lose financial reserves and increase debt
I_OSS *  ~60% experience problems with membership

* Up to 65% farmers receive prefinancing from POs

* Export via local agents

common
fund for
commaodities



What and how
we do

* Vision: Commodity sector has to play its
part in development

* Mission: To make financing available to
projects which create development gains
* Instrument: Impact investment approach
* Viable - Economic model
* Sustainable - Financial rate of return
* Measurable - Development impact

* Open call: Any institution/individual can
apply

» Efficient project selection and follow-up
process
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* Reducing Vulnerability to Price Volatility — Kenya

* Malawi Agricultural Commodities Exchange

Financial leasing and microfinance services

Moving up
the value
chain

Joseph Initiative — bringing smallholder to market
* Community forests timber certification

Integrated production of limes

* Chicoa fish farm




Example 1: Tolaro

e Cashew processing in Benin

* Increase capacity to 20,000 tonnes/year (USD15mlIn)
e 850 new jobs at processing factory

e 15,000 supplier farmers by 2023

* Total project cost USD5.5min

* CFCinvestment USD1.5mlin (under OFID facility)

* Moringa Fund, Oikocredit, Triodos Bank, Root Capital




Hub of impact
Investing

* Part of impact investing community,
member of Toniic

e Sharing information about coinvestment
with private impact investors

* Participate in impact investment funds (lIFs)

* Make CFC’s expertise available to IIFs to
help with investment in commodity sector

* Operating TA facilities: AATIF, Moringa Fund
etc.

* Enabling investment in commodities by
taking a minority stake
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Example 2: AATIF =

AATIF Highlights

loin us in discovering
AATIFs milestones
since inception in 2011:

usp 160 m

disbursed since Fund inception

Therwaf 2 P for 03 bmslag ista
thee ampenbinial sexton S0 3501

Thereot 13 Fntermechary ard Ciee:
linesice Companres USO jsim
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Wienco
htermedary, Ghans
AATF ban: USD 20m, Tarm 3 yearns

Coopers-K Brands Kenya
Diract nvostmant. Kenys
AATIF loan: USD 4m

* Financng of & plandt for the
supglements for Ivaatock

* High qualty, loca! vale added
produchon

farmers {cocoa, cotfton, maize)

12

transactions closed
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Assistance Projects
m:&-m n;mlv 1A Facikty
: -m-!wb#m&a«-. Chase Bank PTA Bank
e et Financisl nsitution, Kanys Financial hstiuion, COMESA®
Iasttursons wih sbinate beetiiyies b AATF loan. USD 10m, Term S years AATIF loan: USD 30m Term S years:
Mk i
i ® Kenay cial bank fo d on * Mutinteral development bank
SMEs * Private seclor retaled irade and
* On-dending activibes largst projectinfrastruciure fnancing
Investmants sipng e snlre
agrcuturil vaue chan

production of minerala and nutritions!

HBancABC

Foanciol Instlution, East AMica
AATF oan’ USD 25m. Tarm 5 yaars

* Supporting growth of beal sgre.
undng

* Trotit protection in the form of risk
asharmg

Agnvision Africa

AATF van: USD 10m, Torm 5 years

* Whaal maize and soy farm

* Vertice! integralon nio whes! and
maize processing vis & captive mil

GADCO

Drect lnvestmer!, Ghang

AATF Ban USD 5.3m, Term § years
* Ghanaisn nce producst

* Parthership with smatholders

1311

ntarmediary, Pen Africa, 26 counlries

AATF Dan: USD 30m, Term 5 years

* Supply chain manager of agricubural
commodlies ;

* Connecling smsitiokder farmars 2o

MyBucks

AATF Loan. USD Sm

* Fmancing of subsidiares in
Noramtigue and Uganda

* Upgrading IT basad iending o
agricullurs cienls served Mrough
veal Opponunty Ktemstional banky



Future plans

* Main challenge is identifying suitable
projects
* Possible subject areas:
* Innovation in technology
* Accessible financing
* Proactive gender investing
e Sustainable commodity economy

* New Instruments
* Impact bonds

* Expanding from TA management
into impact fund management
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