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How impact investment can address price 
risk volatility 
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The CFC and its instruments

• Governance: An international organization with 101 
Member countries

• Financing: Share Capital and Voluntary Contributions
• Self financing from income on the capital
• Investment of Members’ share capital (low risk )
• Project investment of voluntary contributions (higher risk )

• CFC Staff
• Managing Director (elected)
• Secretariat - 20 persons

• CFC Partners: Work with organizations supporting 
Commodity Development Measures - Special relations 
with ICBs and UNCTAD
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Vulnerability * 
Volatility = 
Loss

• Study of volatility impact - cocoa in West Africa

• Up to 30% sales without contract

• ~45% fixed price contracts

• Impact of price risk on POs:

• >70% report loss of income

• ~65% lose financial reserves and increase debt

• ~60% experience problems with membership

• Up to 65% farmers receive prefinancing from POs

• Export via local agents
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What and how 
we do

• Vision: Commodity sector has to play its 
part in development

• Mission: To make financing available to 
projects which create development gains

• Instrument: Impact investment approach 

• Viable  - Economic model

• Sustainable - Financial rate of return

• Measurable - Development impact

• Open call: Any institution/individual can 
apply

• Efficient project selection and follow-up 
process
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Moving up 
the value 
chain

• Reducing Vulnerability to Price Volatility – Kenya

• Malawi Agricultural Commodities Exchange

• Financial leasing and microfinance services

• Joseph Initiative – bringing smallholder to market

• Community forests timber certification

• Integrated production of limes

• Chicoa fish farm
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Example 1: Tolaro

• Cashew processing in Benin

• Increase capacity to 20,000 tonnes/year (USD15mln)

• 850 new jobs at processing factory

• 15,000 supplier farmers by 2023

• Total project cost USD5.5mln

• CFC investment USD1.5mln (under OFID facility)

• Moringa Fund, Oikocredit, Triodos Bank, Root Capital



Hub of impact 
investing

• Part of impact investing community, 
member of Toniic

• Sharing information about coinvestment
with private impact investors

• Participate in impact investment funds (IIFs)

• Make CFC’s expertise available to IIFs to 
help with investment in commodity sector

• Operating TA facilities: AATIF, Moringa Fund 
etc.

• Enabling investment in commodities by 
taking a minority stake

9



Example 2: AATIF
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Future plans

• Main challenge is identifying suitable 
projects

• Possible subject areas:

• Innovation in technology

• Accessible financing

• Proactive gender investing

• Sustainable commodity economy

• New Instruments

• Impact bonds

• Expanding from TA management 
into impact fund management
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