
Sustainable & Inclusive Business Models

that allow trade to contribute to the SDGs 



Definition

● Mission-led business models
○ Mission statement in constitution or bylaws

● Inclusive management decision-making
○ Multitude of stakeholders have influence on decision-making 

process
○ E.g. cooperatives, employee-owned businesses, etc.

See more here 





Contribution to the SDGs

❏ Contributes to several SDGs:
❏ No poverty (SDG 1)
❏ Gender equality (SDG 5)
❏ Decent work (SDG 8)
❏ Sustainable consumption and production (SDG 12)
❏ Climate Action (SDG 13)
❏ See QR code for concrete examples:

❏ This is part of their core business - not secondary CSR 
schemes - due to the mission

❏ Profit-driven models often entail conflict of interest 
(sustainability is only prioritised when profitable)

❏ Working alternatives already exists (again, QR code gives few 
examples of the many SIBMs out there)

❏ Ready solutions to be replicated!
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https://wfto-europe.org/wfto-europe-publications/
More examples in Members Review editions 2020-2023

https://wfto-europe.org/wfto-europe-publications/


How can trade policy support SSE and SIBMs?

❏ Pay attention to impact of trade and investment provisions on SSE and SIBMs
❏ Introduce preferential import/export schemes for SIBMs

❏ To counter short-term unfair competition (from mainstream cost-
cutting by unsustainable production and business practice) 

❏ National offers of technical expertise
❏ Help connect domestic SSE actors and SIBMs with their peers in trading 

partner countries
❏ Marketing and connecting suppliers and buyers are costly activities 

and limit SIBM’s proliferation
❏ Support local added-value production

❏ Best high-skilled job-creation
❏ retains fairer share of production value locally (especially for 

marginalised communities)
❏ Sustainable public procurement:

❏ Include governance and structure of companies in assessment of bids 
for tenders



Thank you!

Please connect with us:
Mikkel Kofod Nørgård, 
Regional coordinator, WFTO-Europe
coordination@wfto-europe.org

mailto:coordination@wfto-europe.org
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