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¨ Welcome Remarks
¨ Introduction of Participants
¨ Overview of the Barbados Longline Fishery
¨ Project Overview
¤ Schedule 
¤ Work Plan
¤ Activities

¨ General Discussion
¨ Next Steps
¨ Any Other Business
¨ Adjournment



Evidence-Based and Policy coherent Oceans Economy 
and Trade Strategies (OETS Project)

A Collaboration between the United Nations Conference on Trade and Development and the 
Division for Ocean Affairs and the Law of the Sea of the Office of Legal Affairs of the United Nations 

Overview of the Barbados Longline Fishery



1988 1990 2010 2014

Barbados Longline Fishery 
began in 1998 with 3 

vessels.

INCEPTION
Barbados Development Bank 

commissioned a feasibility 
study on the potential for 

developing a longline fishery

FEASIBILITY STUDY
Fleet size grew to 47 vessels 

(all vessels under 20m). Active 
vessels ranging from around 

25 to a maximum of 32 in 
2018. 

VALUATION
An Economic Valuation for 
Barbados was published. 

Longline Fishery-Landings, 
Costs, Net, Profit and Return 

on Investment

DEVELOPMENT

An Overview of the Barbados Longline Fishery

Source: Leslie 2021



Longliners contribute over 90% 
of the island’s total catches of  
tunas, billfishes and swordfish. 

CONTRIBUTION

Vessel-level spending, landings 
and fleet earnings create direct, 

indirect, induced and value-
added economic impacts

VALUATION

Over the last 10 years*, 
around 176t tuna was 

exported from Barbados

EXPORTS

90%
USD$5.3 M

USD$ 1.6 M

An Overview of the Barbados Longline Fishery

Sources: Leslie 2021 | Schuhmann et al. 2010



An Overview of the Barbados Longline Fishery

135 male longline fishers
Average age: 44 years  

FISHERS

22 are also fishers. 
Average age of 51 years 

and 12% are female 

VESSEL OWNERS

Average of 320 mt per 
year in total landings 

LANDINGS

135 58 320 mt

Source: Schuhmann et al. 2010



An Overview of the Barbados Fisheries Sector
Large Pelagic Longline Fishing: Major contributors to the island’s total fish landings
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Project Overview



Project Schedule 

Deliverable Date

Contract Start December 15th, 2021

Deliverable I: Inception Report December 31st, 2021

Deliverable II: The OETS Project - First Draft Report: Barbados 
(Economic Consultant) March 15th, 2022

Deliverable III: The OETS Project - Final Report: Barbados
(Economic Consultant)

Deliverable III: The OETS Project – Swordfish Market Analysis Final Report: Barbados
(Fisheries Consultant)

April 30th, 2022

Deliverable IV: Experimental Fishing Exercise Report
(Fisheries Consultant) June 30th, 2022



Provide relevant stakeholder groups 
with a brief introduction of the 

project's scope - particularly as it 
relates to activities of a highly 

participatory nature. 

INCEPTION MEETING 

The Barbados Longline Fishery-
Landings, Costs, Net Profit and Return 
on Investment and Opportunities for 

Digital Transformation over the period 
2009-2020. 

ECONOMIC 
VALUATION REPORT

The sentiments of stakeholders 
will be incorporated into later 

project interventions in support 
of project outcomes.

FINAL REPORTS

Highlight the perspectives of key 
stakeholders within the fishing 

industry - particularly as it relates 
to Long Line Fishing in Barbados

STAKEHOLDER 
ENGAGEMENTS 

SWORDFISH MARKET ANALYSIS AND 
EXPERIMENTAL EXERCISE REPORTS

01 02 03 04 05

Market analysis study and 
experimental fishing exercise

Project Workplan 



Workshop Coordination

Project Feedback

Experimental Fishing Exercise

Input CostsMarket Analysis

Current Landings

Stakeholder Consultations

Project Activities
Stakeholder Engagements

Highlight the perspectives of key stakeholders within 
the fishing industry - particularly as it relates to Long 

Line Fishing in Barbados via a Survey instrument 

Consultation involving at least ten 
(10) key stakeholders/participants 

Consultation involving at least ten 
(10) key stakeholders/participants 

Consultation involving at least ten 
(10) key stakeholders/participants 

Consultation involving at least ten 
(10) key stakeholders/participants 

Market Prices
Organise and coordinate the logistics, and 
prepare the resources and equipment needed 
for executing the hybrid workshop.

Evaluate and incorporate feedback from 
UNCTAD and DOALOS staff, the Barbados 
Fisheries Division and other technical experts

Re-introduction of Circle hooks
Swordfish harvesting techniques 
Training on the use of de-hooking devices
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General Discussion
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Recommendations
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A Way Forward
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Any Other Business



Adjournment
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