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Purpose of the report
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Project development and main sources

• Developers:

• Main sources:

• Workshops have been organised in 

the four Andean countries, with

producers and exporters in the agri-

food sector, to get a deep

knowledge of their needs and to 

help them better understand the

VSS, so that they can increase and 

improve their exports to the EU.



BOLIVIA   COLOMBIA    ECUADOR    PERÚ

EU - Andean countries trade agreement
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Andean products: export potential to EU
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Andean producers: challenges with VSS

• Andean producers often have problems with VSS because:

• They do not meet credible standards.

• Compliance is costly.

• Small producers risk being left out.

• Excess of non-harmonized norms.

• Standards map

• Sustainability map

• Trade map
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VSS

Quinua

Avocado
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Renewable energies
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Multi-Stakeholders platforms

International 
Organization 

UNFSS

Governments/ 
actors of 

producer and 
consumer 
countries

SMEs and 
other 

stakeholders

Capacity Building

• Building an ecosystem for VSS/ 

Knowledge-Sharing.

• Creating a coherent structure 

that links policy making, 

research studies and producers 

training. 

• Capacity building activities that 

goes along with the National 

Platform launch.

Source: UNFSS
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Government policies

• To know how VSS really work to inform their producers.

• Training programs

• Implementing ways to help support the costs of adopting a VSS

• Promoting fairer distribution along the value chain. 

• Assigning concrete responsabilities to specific institutions to 

address VSS.



An andean Success Story: PACARI



An andean Success Story: PACARI

6%

40%

Percentage of total income remaining in Ecuador

Conventional Business model
(including Fair Trade)

Pacari Business model
Source: Pacari
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