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WasteAid is a UK based NGO and works with 

communities and policy makers in low and 

middle-income countries to implement waste 

management and recycling programmes that: 

• Improve livelihoods for marginalised communities

• Promote circular economy innovation

• Build a cleaner and healthier future for all.



WasteAid’s Impact 2022



Textile exports and illicit trade 

• What are the links between illicit trade and second hand 

textile trade? 

• Current textile export market to Africa is well organised 

and profitable.  £140m earned in tax revenues in East 

Africa based on 2016 figures. 

• In what circumstances is there Illicit trade of textiles?  

• From research despite the overall aim to reduce textile 

trade,  illicit trade of textiles tends to appear where 

bans are in place.  
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Source: Compiled by the USAID East Africa Trade and Investment Hub



Textile exports and illicit trade 

• How true is it that second hand clothes market is 

depressing local manufacturing?

• According to research, importation from global markets is 

likely to be having a bigger impact on local manufacturing 

capacity than imports from second hand clothes

• Access to second hand clothes is actually allowing 

countries in Africa to complete with cheaper imports of 

new clothes 

• Some countries in Africa are producing clothing for affluent 

export markets rather than local markets 
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WasteAid approach: Circular Textile
Project, Uganda

• WasteAid has received funding from Sustainable 

Manufacturing and Environment Programme (SMEP) to 

implement a Circular Textile Project in Kampala, Uganda

• How can our project feed into the growing body of 

knowledge on textile trade and it’s impacts (positive and 

negative) on economies? 
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Annually, Uganda imports around 80,000T of second hand clothes.   This provides a valuable source of affordable 
fashion.  Due to a number of factors a proportion of these clothes do not reach customers (wrong size, unable to be 
altered or damaged in transit).  These clothes can end up at landfill.











Conclusion 

• Research suggest that import bans tend to drive textile 

importation underground – this is where illegal trade is 

most visible 

• The industry is supporting a lot of jobs, in East Africa alone 

provides an income to 500,000 people in the region.

• Second hand clothes seems to be the best way to complete 

with cheaper  imports of new clothes (which create less 

jobs)

• Learning lessons – how can we make the existing trade in 

second hand clothes create even more value to the 

importing countries?  
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