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UNECE regulary publish recommendations including the 

following Single Window related ones: 

 n° 34 Data Simplification and Standardization for 

International Trade

 n° 35 Establishing a Legal Framework for an International 

Trade Single Window

 n° 36  Single Window Interoperabilit

 A facility that allows the stakeholders in international 

transport and trade to submit homogenous official papers 

and information to a single point of entry, which then 

fulfils all transit, export, and import related requirements. 

(UNECE, Recomm. 33)

What is a Single Window?



What is a Single Window?



Benefits of a Single Window



WTO’s Trade Facilitation Agreement

 Entered into force on 22 February 2017

 Comprises 24 articles

 Contains provisions for:

i) release and clearance of goods

ii) effective cooperation between customs and other authorities on trade facilitation 

iii) technical assistance and capacity building

 In particular, article 10.4 “Endeavour to establish or maintain a Single Window”



From customs automation to trade digitalization

Use of a computer to automate customs 

processes

 Availability of customs information

 Paperless processes

 Data is not processed

Integration of digital technology resulting in fundamental 

changes to trade processes

 Collected information converted into datasets for analysis

 Enhancement of customs clearance process efficiency 

(e-payment, risk management, reporting, statistical 

analysis)

 Integration of key trade stakeholders (PGAs, cross-border 

agencies…)

Customs Automation Trade Digitalization and Facilitation

Context



Outline

1. Context & Definitions

2. Guidelines for Implementing 

a Single Window

3. ASYCUDA’s Approach and Experience



Guidelines for Implementing a Single Window

1. Project Planning

2. Political Will

3. Stakeholder Engagement

4. Leadership and Project Management

5. Relationship to the NTFC

6. Communications

7. Phased Approach

8. Change Management 

9. Training

10. Business Process Analysis and 

Reengineering

11. Data Simplification and Standardization 

12. Legal Framework

13. Business Model

14. Collection and Distribution of Agency 

Fees

15. Continuous Review
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• Knowledge sharing

• Training

• Capacity building

• Science

• Technology

• ICT Trade logistics

Division on Technology and 

Logistics
Mandate: The Bridgetown 

Covenant, October 2021, Art 127(c) 

“Continue to cooperate with 

member States in implementing 

the Automated System for Customs 

Data (ASYCUDA)”

UNCTAD

Trade Facilitation is the 

systematic rationalization 

of procedures, information 

flows, and documentation

Trade Facilitation



102
38 LDCs

23 LLDCs

41 SIDS
Economies

Operational projects
(including 14 international & regional)65

ASYCUDA Programme

Transfer of know-how (2023)

300+ training sessions & 3000+ participants

13
Single Window

projects

Barbados

Burundi 

Comoros 

Jamaica 

Kazakhstan 

Rwanda

Saint Vincent 

and the Grenadines

Sao Tome and Principe 

Timor-Leste 

Turkmenistan 

Uganda 

Vanuatu

Zimbabwe 

World BankFunding Partners ADBGOVERNMENT AfDB COMESA EBRD ECOWAS EU GiZ TradeMark

Africa

UNDP





Demand driven approach to SW (Feasibility 
study and tailored project proposal): 

 Common data set (WCO data model)

 Single entry point

 Inter-system exchanges and interoperability

 Providing a web service portal to the PGAs

 Security

 Statistical reporting

Technical Approach



Management Approach



 Resistance to change 

 Delays of feedback on process review and 
reengineering from key stakeholders

 A heavily regulated trading environment 

 Delays in revising the legislative framework 
to support the SW implementation

 Limited availability of basic IT equipment, 
rapid increase of new technologies

Major Obstacles



 Political will and commitment

 Coordination / collaboration among 
stakeholders 

 Clear scope and objectives

 Ensure adequate legal environment 

 Communications strategy

 Human and financial resources / committed 
implementation team

Key Success Factors



 Focus on manageable tasks during the initial phase 

of the project

 Proceed with the project once you have secured the 

necessary political support

 Avoid automating paper-based processes

 Consult all stakeholders as early as possible

 Include the business community

 Consider that not everyone knows about the project

 Assume that the legal framework cannot be quickly 

aligned to the new software environment

Recommendations



Interpol – Black listed vehicles

COMESA – Regional transit guarantee

Other customs administrations (KRA, 

URA, TRA, OBR)

Results and Impact in     Rwanda

 e-SW launched in 2012 with 4 PGAs

In 2024:

 28 PGAs and 520 clearance agencies

 1,544 declarants and 2,369 total users

 Consistent increase of customs revenue

 Reduced customs clearance times from 11 

days in 2010 to now under a day

 Cost of clearance reduced from approx. $35 

to approx. $5 in just one year period

 Generated net savings of circa $18 million 

after 3 years of implementation

 71 places improvement in the Trading Across 

Borders topic of the World Bank Doing 

Business Ranking in 2011–2019



Results and Impact in     Timor-Leste

 e-SW launched in 2021 with 8 PGAs

In 2024:

 13 PGAs

 Link with Portuguese-speaking countries 

 Reduced physical trips by investors between 

customs and TradeInvest by 90%

 Reduced paper usage by around 80%

 Minimized delays and costs, cutting 

demurrage costs and facilitating clearance as 

soon as goods arrive in Timor-Leste

 Saved time. The application and processing 

of import and export permits for animals 

and plants and their products has reduced 

from 1 to 2 weeks to 1 or 2 days to obtain a 

permit



Results and Impact in     Jamaica

 e-SW launched in 2020

In 2024:

 10 PGAs 

 60+ e-services

 Reduction of movements / in-person visits

 Reduction of time: 

• 85% of certificates of origin processed in 

24h

• Permits now approved within 24h (3 days 

before)

 Reduction of paper use

 Reduction of delays and associated costs



Roadmap for Building a Trade Single Window

https://unctad.org/publication/roadmap-

building-trade-single-window

 Blueprint for setting up a sustainable and 
efficient one-stop shop for trade 
procedures in line with national needs

 Based on ASYCUDA’s extensive 
experience in 11 countries

 Source for updating WCO's Single 
Window Compendium



TH NK YOU!
QUESTIONS & ANSWERS
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