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Transport Costs and Logistics
landlocked developing 
countries (LLDCs): 

 lack direct sea-access

 low level of  global trade
 restricted potential 

gains from international 
trade 

 huge challenges for 
growth and development

 mostly affects the poorest 

countries

 majority of  them are in 

Sub-Saharan Africa
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 raising import prices and 
reducing export revenues

Affects heavily landlocked 
African countries 

 dependence over the 
transit state

high transaction costs due 
to:-

high transit charges

 customs and handling 

costs and 

 time delays 

Transport Costs and Logistics

MacKellar et al. (2002) 
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Africa’s poor quality 
transport infrastructure 
accounts for 

 40% of  logistics costs 
in coastal

 60% in landlocked 
countries 

Transport Costs and Logistics

UN-Habitat, (2014)
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SSA countries generally 
have the largest 

 time
 cost
 documents

 affect trade and 
commodity diversification

Transport Costs and Logistics

Donaldson, D. et al. (2017)(World Bank, (2017) 
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Ethiopian Coffee & Tea  Authority
 It costs about $2,660 to 

import from its source to 
Ethiopia 

Ethiopia is the number one 
country most affected

 20ft container garments 
Ethio - Germany costs 

 247% more than from 
Vietnam

 72% more than from 
Bangladesh

 goods take 20-30 days 
to reach Ethiopian from 
Djibouti port

Transport Costs and Logistics

Tom Gardner, 2019
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Logistics performance in light manufacturing
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Logistics time for import cargo under unimodal and multimodal
it takes on 
average four 
months to 
import cargo

currency permit 
and 
port dwell time 
makeup the 
largest share 
(65%)
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Transit Time
port dwell time at 

the port of  

Djibouti is 

• 37 days and 

• 59 days at 

Modjo dry port
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Lead time for export
One TEU 
container 
coffee 

• Less than 20 

tons load 

• AA –Dj –

Germany 

hamburg
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Logistics cost 
The average cost 

of  one TEU 

container is 

4,500 USD 
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Comparison of cost of discharging service for import 

cargo Port of  

Djibouti is 

well-known as 

one of  the 

most expensive 

ports
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Comparative cost of shore handling for import containers

Port of  Djibouti 

is well-known 

as one of  the 

most expensive 

ports
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 Pays $10/day for ship 
demurrage

 imports 2.5 to 4 million 
tons of  dry bulk cargo 
annually

 logistics costs ranges 
from 14-35% of  the 
GDP

Ethiopia is one of  the lowest performing countries in trade 
logistics i.e., 126th out of  160 countries in LPI rank 

Continued
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Ethiopia’s current initiatives to address the challenge
Ethiopia is to improve its 
regional connective 
infrastructure in the coming 
ten years

 $2.5bn, 750km railway 
Addis Ababa - Djibouti port

 reduced a three-day journey 
down to 12 hours 
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Reduce export lead-time 

from 36 to 7 days

Transport import bulk 

cargos with zero 

demurrage cost

Country’s Strategic Goals

Trim down the import lead-

time from 123 to 40 days

Cut the import cargo 

transit time of  port 

discharge from 46 to 7 days
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Decrease import cargo port 
dwell time from 40 to 3 
days

 Increase export cargo 
containerization from 33% 
to 90%

Reduce dry bulk vessel 
anchorage time from 35 to 
2 days

Country’s Strategic Goals
Cut break-bulk vessel 

anchorage time from 15 to 2 

days

 Increase trucks annual 

mileage from 70,000Km to 

120,000km
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 Enable National 
Development

 Control Avoidable Logistics 
Cost 

 Provide Systemic Logistics 
Solutions

 Provide Direction and 
Leadership

Expected outcome 
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