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Lessons learned from the course on «Building port 
resiliance against pandemics»
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Participation of Peru in the BPR course

106 participants (43 women)
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Crisis protocol and communication strategy

✓Ability to draw up a Crisis Protocol document, 
"what" should be done and "how" the
containment operation and organization of a 
crisis committee should be carried out.

✓Design strategies of communication channels
(internal and external) appropriate to the
incidents that must be included in a 
communications plan.
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Staff management, well-being and resilience

✓Identify repercussions on the well-being of
staff (mental or emotional distress of people) 
and take appropriate measures for their
recovery. 

✓Disseminate education and awareness of
pandemics among staff.

✓Implement the use of digital technology for
positions suitable for teleworking. And 
appropriate measures for on-site work.
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Technology preparedness

✓ Implement the zero-paper policy.

✓ Use the right digital technology for
alternative work (digitize processes).

✓ Implement effective digital communication
tools.
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Cargo flow continuity

✓Financial and economic challenges.

✓Ensure continuity of cargo flow and logistics
chains to maintain the supply of goods, 
including essential goods, during a pandemic.

✓Risk assessments taking into account all
possible disruptions affecting cargo, the flow
of people and all stakeholders in the port
community.


