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https://youtu.be/Bjgg84YmdEU
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Valenciaport priorities FOR KNOWLEDGE DEVELOPMENT
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Knowledge and innovation
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◆ Learning Content Management System (LCMS) 

◆ Blended learning

◆ Open source

◆ Outreach

◆ Flexibility
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TRAINFORTRADE METHODOLOGY FOR KNOWLEDGE DEVELOPMENT

◆ Multiplier effect 

◆ Reduced cost

◆ Languages

◆ Networking 

https://tft.unctad.org

https://tft-reg.unctad.org

https://learn.unctad.org

https://pps.unctad.org

TrainForTrade

Cloud 

Server
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Modern port management course 
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BUILDING PORT RESILIENCE AGAINST PANDEMICS 
(BPR)
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The aim is to reflect on its effectiveness, in order to subsequently be able to develop a solid long-term strategy

SELF-DIAGNOSIS OF YOUR PORT RESPONSE TO THE PANDEMIC

It is essential to establish a communication structure, with recognized and accepted channels for transmitting information and appropriate messages

to its target audience

EXTERNAL AND INTERNAL COMMUNICATION
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One of the priorities in this respect is to educate people on the pandemic situation, as an essential prevention mechanism for comprehensive action in

the face of health emergency response

EDUCATION ON PANDEMICS

to ensure the continuity of basic port activities (maritime access, berthing, and loading operations, etc.)

emphasis on the emotional side is key to ensure that the port continues to function well

WORKERS’ MENTAL AND EMOTIONAL STATE DURING LOCKDOWN

PREPARING PORT FACILITIES FOR ON-SITE WORK DURING PANDEMICS

proper Teleworking management is essential

WORK FROM HOME PROTOCOLS
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It must be ensured that all personnel who work remotely have the necessary and sufficient means to do so

PERSONNEL HAVE THE NECESSARY RESOURCES

A second step will be to check that the applications and IT services needed to perform the functions of the employees who are going to telework are

accessible from outside the organisation with an acceptable user experience

It is necessary to check that the communication line to the Internet is well dimensioned and sufficient to support remote work

THERE IS ENOUGH BANDWIDTH TO SUPPORT REMOTE WORK

BUSINESS INFORMATION SYSTEMS ARE ACCESSIBLE FROM OUTSIDE 
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In small terminals or bulk cargo terminals, the tracing task may depend on very few people (sometimes even one single person) and very simple

information systems (such like an excel located in somebody's personal computer). In these cases, the technology preparedness and the staff resilience

are probably easier to implement, but also commonly not considered as an important issue, what can lead to the breaking of the tracing information.

In big passenger terminals, and container or RORO terminals, with thousands of passengers embarking and disembarking, or hundreds of different cargo

units being loaded and unloaded in every vessel call, there must be a risk assessment to determine what part of the operations need to be reinforced to

avoid disruptions in the cargo and people flow and its tracing.

MAKE SURE THE TRACING SYSTEM IS ROBUST ENOUGH

Depending on the pandemic specifics, measures must be taken to be able to follow the path of cargo and people for a determined number of days. This

kind of measures are usually to be integrated in a major system of tracing:

− The shipping company system, when it comes to cargo.

− Health authorities tracing procedures, when it comes to people. In this case, personal enquires requiring contact details are launched for disembarking

passengers and seafarers.

IMPLEMENT ADDITIONAL MEASURES FOR TRACING THE 
MERCHANDISE AND THE PEOPLE 
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BUILDING PORT RESILIENCE AGAINST PANDEMICS 
(BPR)



19

BUILDING PORT RESILIENCE AGAINST PANDEMICS 
(BPR)
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The variety of relaying the material was exceptional. The 

combination of quizzes, tests and videos was helpful to the 

learning process. The content was comprehensive and 

outstanding
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Why this course?

BUILDING PORT RESILIENCE AGAINST PANDEMICS 
(BPR)
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LEAVING NO ONE BEHIND

Mark Assaf

Chief HRD Section/TrainForTrade

UNCTAD

Tel: + 41 22 917 5481

E-mail: mark.assaf@unctad.org

http://tft.unctad.org

Rafa Peris Company

Director of Safety and Security

Valenciaport Foundation

Tel: + 34 96 393 94 00

Email: rcompany@fundacion.valenciaport.com

https://tft.unctad.org/port-management/building-port-resilience/

https://unctad.org/en/Pages/coronavirus.aspx

https:// www.fundacion.valenciaport.com/



23TUTORIALS

PORTS

MARITIME


