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where we call 343 ports

world
Every 2
6 minutes @ —

one port call somewhere in the world

&5 12 million

containers carrying all kinds of
goods from anywhere to
everywhere

&1 100,000+

customers all over the world,
large and small

=
~ 90,000+

port calls every year by our
container vessels
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We are facing more frequent disruptions
Supply chain risks, disruptions and life beyond Covid-19
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In times of adversities
fast and effective responses strengthen the trust

from stakeholders

Salesforce survey 90 % of customers say

“how a company acts during

a crisis reveals its
trustworthiness”




Port Resilience - ensure a “plan B” in place when losing key dependencies
of operation continuity

Q Premises - Quay accident, yard congestion
ﬂ Technology - Cyberattack, EDI connection issue

& 3rd party - Inland trucking agent on strike
apga) 3rd party

People > pandemics, labor strike
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Contingency Plan - Loss of Premises

RN

Access to the premise Quay/Dock
(Hinterland, Waterway)
Yard/ Container Depot

Premise closed/
No longer functional
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Building Supply Chain Resilience through collaboration
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Organizational
Resilience

* Risk Monitor and Control

« Scenario Planning - Ensure a
“Plan B"

« Competent Resilience Team
guiding the preparation and
responses to a crisis
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“Neighborhood”
Support

Mutual aid between terminal
operators

Contingency arrangement to
be facilitated by local port
authority (e.g. data visibility)
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Regional
Cooperation

Supporting vessel discharge
and container storage across
the cities/countries

“green corridor” for the 2™
leg of transportation
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Together,
we g0 further
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