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Deforestation has seen Uganda lose 2.0m hectares of fc
cover from 1990 to 2015(NFA)

*90% of Ugandans use Wood charcoal/firewood as source of
energy(Gl2)

*90% of Agricultural leftovers are currently treated as waste(UND
2005)

* Unemployment level is at 69% in Uganda(UBOS)




FOR COMMUNITY CONSUMPTION
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Achievements and Commercial Viabilit

Achievements to-date Partnerships Created to-date
Trained 800 SMEs in 16 districts Unicef, World vision, UNDP & Refugee camps
Developed and tested B2B & B2C Models European Union(Switch Africa Green)-SAG Project
Empowered 1,600 trainers and supplied 159 Youth & Parliamentary Forum on climate change,
Manual briquette equipment Military/Police barracks, Schools and Municipality
environmental leaderships
Empowered 17,000 Youth and Women GovernmentaI&Non Governmental Institutions
A iability _;” Flnapclakknalvss for Commercial
| F| ancial Analysis perMédium centre -~ .- -Production
‘Jnaes"fméﬁt* ’2'4 000,000 ng, .« _*Total Investment:130,000,000 Ugx
-Mo\nthlx/ Ré{egf Reiurn AU N e FEI- - *Monthly Rate of Return: 58%
. -Payback per&od%hs J . Payback period: 6 Months
*Total'Employment: Direct 5 & Over 450 *Total employment:12 in production, 22
“Indirect jobs Sales Executives and over 2,000 Indirect
Jobs

*Total Production : 200Kgs per day

o S Total Production: 4 tonnes per day .



Turning Municipal and Paper waste
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Waste to Wealth
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DO YOUR BUSINESS WELL TO SUSTAIN THE VALUE CHAIN

AND APPLY 4F MODEL

T87 Dreamiliner structure suppliers

Selected component and system suppliers.

Part name Movable Horizontal Tail Ffin
Cormpany (cauntry) trailing edge stabilizer Boeing:
(LU.S., Canacdca, Alemia (U.S.) —
Wingtips ‘ Australia) (ltaly)
KAA (Korea) “i I Rear fuselage
\ Boeing (LJ.5.)

Fixed 8& movable
leading edge
Spirit (W.5S.)

Wing-to-body
fairing
Poeing (L).S)

Winmng
Mitsubishi ~ Passenger
(Japann) entry doors

L atecoere (Framoce)

Lithium-ion batteries
GS Yuasa (Japan)

Main landing gear
wheel well
Kawasalki (Japan)

Centre fuselage
IAlenia (1taly)

Forwarc fus-lig. |

Spirit (L).5S) Fixed trailing edge

Kawasaki (Japan) i Kawasaki (Japan)

nacelles

Centre wing box : :

Fuji (Japan) Soodrich (LJ.52) | OTHERS

Landing gear structure Engine Wing/body fairing

Messiar-Dowty (Framce) Rolls-Royvce (U.K.) Boeing (Canadca)
Lithium-ion batteries General Cargo access cdoors

GS Yuasa (Japan) Electric (LJ.S)) Saab (sSweden)






