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Briquette making



Challenge
❖ Deforestation has seen Uganda lose 2.0m hectares of forest 

cover from 1990 to 2015(NFA)

❖ 80,000 hectares of forests are cleared every year(GIZ)

September, 2016 23rd WAITRO Biennial Congress

•Changing weather patterns affecting food security

•90% of  Ugandans use Wood charcoal/firewood as source of  
energy(GIZ)

•90% of  Agricultural leftovers are currently treated as waste(UNDP, 
2005)

• Unemployment level is at 69% in Uganda(UBOS)



MODEL FOR CONVERTING WASTE INTO BRIQUETTES 
FOR COMMUNITY CONSUMPTION
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Achievements and Commercial Viability
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Commercial Viability

Achievements to-date Partnerships Created to-date
Trained 800 SMEs in 16 districts Unicef, World vision, UNDP & Refugee camps
Developed and tested B2B & B2C Models European Union(Switch Africa Green)-SAG Project

Empowered 1,600 trainers and supplied 159
Manual briquette equipment

Youth & Parliamentary Forum on climate change,
Military/Police barracks, Schools and Municipality
environmental leaderships

Empowered 17,000 Youth and Women Governmental&Non-Governmental Institutions

Financial Analysis for Commercial 

ProductionFinancial Analysis per Medium centre

•Total Investment: 24,000,000 Ugx

•Monthly Rate of  Return: 4%

•Payback period: 9 Months

•Total Employment: Direct 5 & Over 450 
Indirect jobs

•Total Production : 200Kgs per day 

•Total Investment:130,000,000 Ugx

•Monthly Rate of  Return: 58%

•Payback period: 6 Months

•Total employment:12 in production, 22 
Sales Executives and over 2,000 Indirect 
Jobs

•Total Production: 4 tonnes per day



Waste to Wealth; Turning Municipal and Paper waste
into Briquettes and Biodegradable Bags
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Engagements



DO YOUR BUSINESS WELL TO SUSTAIN THE VALUE CHAIN 
AND APPLY 4F MODEL



The End
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Energy Innovations have shaped the world


