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What is compliance? 



How is compliance done? Risk management.

Compliance framework addressing the risks

Create internal policies, controls, procedures, etc.

Managing third party risks
Information about third parties.

Building an Ethical Culture 
Continuous training of staff.

Detecting and managing infringements
Monitoring and analising alerts. 

Identification of compliance risk
Risk Matrix



Benefits of 

Compliance

Reputation

• Stronger brand – pricing 

power

• Employee engagement – 

ability to attract and retain 

employees – increased 
employee productivity

• Cost savings - Operational 

efficiencies – better use of 

resources

• Improved customer loyalty –
lower churn rates

• Enhanced ability to enter 

new markets

• Margin profits

• Cost savings

• Revenue 

growth

• Lower cost of capital

• Greater access to capital, 

financing and insurance

GOOD 
BUSINESS

Risk Premium

Compliance- why matters? 
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Jail

Individual & corp liability

Fines & damages

Business disqualification

Investor / customer / talent loss

But ALSO, 
the ugly…



Volkswagen…

"We've totally screwed up," said VW America boss Michael 
Horn, while the group's chief executive at the time, Martin 
Winterkorn, said his company had "broken the trust of our 
customers and the public".



The consequences….Volkswagen air 
emmisisons scandal

Booked $35 billion in anticipation of fines, litigation, etc

The company lost 46% of its value two months after the scandal

$1.2 billion in compensation to dealers

Damage to brand value. Pre-scandal 18th most valuable, five years later it is 25th

Elimination of 30.000 jobs 

additional damage remains to be determined….many legal proceedings still open……



“Culture eats strategy for breakfast.”  

Peter Drucker
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