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KUONI

"Tourism is like fire: you can cook your dinner on
It, but it can burn down your house." (Asian saying)

UNCTAD EXPERT MEETING



Kuoni Group
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KUONI Who we are

» Kuoni is a leading global travel and
destinations management services company

» More than 12000 employees worldwide

» Branch operations in more than 60 countries
on 5 continents with more than 700 offices

- 2y
» Founded in 1906 by : - .L::;.::u ; }‘(‘ K U @

Swiss entrepreneur Alfred Kuoni

» Head office in Zurich, Switzerland
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KUONI
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KUONI ere we are - Global
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Corporate Responsibility
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KUONI Materiality Matrix based on Risk Assessment, Gap Analysis, SWOT and

Competitive Intelligence

ACTIVE MANAGEMENT/HIGH RISK AREAS
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KUONI Key stakeholder groups

competitors investors

suppliers employees

ngo KUONI regulators

customers
destinations

industry
partners

media shareholders
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Enabling suppliers — labeling and certification for
hotels
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Advancing Sustaina
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PERFORMANCE

* 90% of contracts have
Supplier Code of Conduct
included (P&P)

* 300 top hotel partners
audited by end of 2011
(covers 25% of guestnights)

»  Workshops for suppliers in
Thailand, Kenya, Bulgaria...

» Sustainable hotels labelled in

Kuoni, Apollo and Helvetic

Tours brochures
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KUONI

Influencing partners along the value chain — fields of action

CUSTOMERS
(B2C and B2B)

Kuoni enhances marketing &
sales of sustainable products

MARKETING & SALES
EMPLOYEES

(Outbound Europe — Procurement &
Production; Global Travel Services,
Destination Management Services)

Kuoni integrates sustainability into
purchasing & production

PROCUREMENT & PRODUCTION

SUPPLIERS
(Hotels and excursion providers)

Kuoni helps improve the sustainability
of key players in its core destinations

SERVICES AT DESTINATIONS
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Managing the

Supply Chain -
our Approach

Supplier Code
of Conduct

KUONI

EST 1906

1. Engaging all our suppliers
» Adhering to minimum standards of the Kuoni Supplier Code of Conduct

by introducing them in our contractual terms

2. Monitoring and improving sustainability performance of key suppliers
» Hotel audits of key suppliers (Travelife Sustainability System)
» Supporting key suppliers

3. Communication and Sales

» Certification and labelling of best practice hotels
(Travelife Bronze, Silver and Gold Award)

» Selling sustainable products to our customers:
mass and premium market

Certification "W Selling
and labelling sustainable
products




KUONI Bringing conservation businesses to the market

BACKGROUND AND DESCRIPTION
» Public-private partnership IUCN and Kuoni

» Workshops ‘Integrating business skills...” for conservation organisations
/protected area managers

» Modules: ecotourism potential, business & financial planning, human
resources, sustainable operations, health & safety, marketing & sales

OBJECTIVE AND BUSINESS INTEREST
» Business interest: protection of natural sites / protected areas , development

Integrating

of new products for Kuoni Destination Management Specialists
» Objective: 5-day capacity building workshop for 25 conservation Busmests Skills
1mto
Ecotourism
Operations

organisations per region, 1 region per year

(EXPECTED) OUTCOME
» More than 60 participants trained in workshops in Kenya/Tanzania/Ruanda

(2011) and Laos/Myanmar/Vietnam (2012), destination tbd (2013)
» 5 new products for Private Safaris (in discussion)
» Textbook published (2012)

|ucu | KUONI i

CORPORATE RESPONSBILITY



KUONI

Integrating Business Skills into Ecotourism Operations

In each destination, the programme is implemented in three steps:

- step 1 - understand the context (market and natural): overview of the
natural and market assets as well as the key players in each destination.

- step 2 - build capacity and support bringing products to the best
suitable market segments — knowledge sharing: organizing and delivering
the training session and in particular matching training needs expressed by the
invitees and the instructors’ skills. Kuoni complements the workshop by
mentoring and following up with the participants individually.

- step 3 - ensure follow up: based on steps 1 and 2, a plan for follow up

activities will be developed for each destination depending on local stakeholder
needs and with partners in the destination (e.g. business to business platform,
capacity development for ecotourism society, network event for investors etc.).
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Involving customers
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Promoting Sustainability through product innovation

SUSTAINABLE PRODUCTS
» 20% of customers in 10 European source markets look for

* Customer communication is viable
* Increased media attention

PERFORMANCE

* Premium segment: ananea

 First Fair Trade Travel

» Mainstream segment:
Travelife/Green

» Green! By Apollo increases
sales by 78% since 2008

* >40 articles about CR in

Swiss national newspapers in

2010




KUONI

There is a customer demand for sustainable tourism products

* A 2012 study done by Tripadvisor stated that 71% of those surveyed said they would make
environmentally friendly choices this year

» Another 2012 study found that almost half of global consumers are willing to pay more for
products from companies that show a commitment to social responsibility

* A 2011 study by Kuoni found that 22% of respondents said that sustainability is among the top
three influencing factors when booking vacations

* A 2010 study done by a mass tour operator found that 44% of US and European customers said
that if a company offered a sustainable holiday option, they would be interested. 44% also said
they have a better image of a company that actively invest in environmental/social initiatives

» Consumer demand for sustainable products is growing: in 2011 sustainable specialist
operators experencied growth of 11%, while the industry as a whole only one percent
(Bank Sarasin)
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KUONI First Fair Trade Travel Package ever




Integrating Human and Children's Rights
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PERFORMANCE

Kuoni signed the Code in
2006

>300 hoteliers trained in
child protection

13 human rights related
standards in the Supplier
Code of Conduct
Vocational training in
Myanmar
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KUONI Human Rights Impact assessment Report — www.kuoni.com

KUONI ..

ASSESSING
HUMAN RIGHTS
IMPACTS

Kenya Pilot Project Report
November 2012
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KUONI Kuoni Approach to Human Rights Due Diligence (HRDD)

1. Policy
Commitments

8. Monitoring 2. Stakeholder
& Reporting Engagement

7.Partnerships &
Dialogue

6. Working 4. Risks
Group

Assessments
5. Impacts

Assessments
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Business risk (Impact on EBIT for PSL)

KUONI 6 major areas of risk identified; greatest business risk posed
by perceived inequity in distribution of economic benefits

. Distribution
L Children's of Economic
Benefits

Rights

Labour Issues

of Key B require a broader (e.g. industry,
Accommodation societal) approach but include
Ssuppliers elements where Kuoni / PSL
Community can contribute significantly.

Impacts
P Labour Issues

at PSL / Kuoni B issues that can be addressed
by Kuoni / PSL itself

Business risk is defined here
as impact on earnings before
Low High interest and taxes (EBIT) for PSL.

Kuoni's ability to influcence
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Natural Resources and impacts of Climate Change
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Respecting the natt

NVIRONMENTAL STE

PERFORMANCE
Award winning myclimate
project in Bali (10000 tonnes
of waste recycled)
Coral reef protection in Egypt
and on the Maldives
Water dam project in Kenya
Biodiversity project with
IUCN in Kenya and Laos




KUONI
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