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MAIN POINTS

• Relevance of risk reporting for investors

• Challenges and shortcomings of risk reporting

• Helpful way forward
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# Rarely or 
never use

Often or 
always use

Average Rank

Operational metrics 250 5% 84% 4.28 1

Description of business model, business 
plans and strategy

249 5% 81% 4.27 2

Supplemental financial performance 249 3% 79% 4.19 3

Capital commitments (near and long term) 249 7% 78% 4.08 4

Principal risks and uncertainties 249 8% 70% 3.94 5

Going concern and business viability 
related information

250 15% 65% 3.82 6

Off balance sheet arrangements 250 10% 65% 3.82 7

Customer related metrics 250 12% 58% 3.68 8

Corporate governance information 249 17% 49% 3.58 9

Intellectual capital information 248 28% 35% 3.11 10

Sustainability information (environment, 
social and reputational risk)

249 32% 25% 2.82 11
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KEY CHALLENGES INVESTORS FACE WITH RISK REPORTING
• Proliferation and emergence of risk types  (Cybersecurity, climate - physical and 

liability risk etc ) makes it challenging to have traditional trend analysis

• Boiler plate, generic disclosures

• Need for prioritization of principal risks

• Inadequate articulation of risks (i.e. probability and severity of risks)

• Lack of common language and comparable measures (e.g. risk appetite)

• Fragmentary and heavily siloed reporting of different risk types- Often very hard to 
see forest from trees

• Limited transparency by companies on risk mitigation measures

• Poor transparency of impacts across different time horizons

• Limited linkage to business model and strategy

• Limited delineation of financial impacts (e.g. quantified exposure) and cross 
reference to financial statements
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PWC- REVIEW OF RISK REPORTING-2015 FTSE 350
INVESTORS CONSIDER PRINCIPAL RISKS& UNCERTAINTIES TO BE 
AN AREA OF MOST REQUIRED IMPROVEMENT
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2I- 2017 REVIEW 125 COMPANIES-
LIMITED COMMUNICATION ON LONG-TERM IMPACT
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PWC-REVIEW OF RISK REPORTING-2015 FTSE 350
LIMITED LONG-TERM ORIENTED INFORMATION
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PWC- REVIEW OF RISK REPORTING-2017 FTSE 350-
LIMITED TRANSPARENCY ON RISK DRIVERS
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PWC- REVIEW OF RISK REPORTING-2017 FTSE 350-
VARIED QUALITY OF REPORTING ACROSS COMPANIES
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PWC-REVIEW OF RISK REPORTING- ICAP- CASE
HELPFUL BUT OFTEN QUALITATIVE & HARD TO COMPARE ACROSS COMPANIES
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HSBC RESEARCH-12th September 2017-
INVESTORS FIND CLIMATE-RELATED RISK DISCLOSURES ARE HIGHLY INADEQUATE
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INVESTORS SEEKING COLOR ON STRANDED ASSETS
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2017 CFAI  ESG SURVEY INSIGHTS:
IMPEDIMENTS TO USE OF INFORMATION
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WAY FORWARD
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DESIRED WAY FORWARD

• Adoption of EDTF and TCFD seven fundamental principles ( include all relevant and 
material risks; timely; consistent over time; comparable; clear, balanced and 
understandable; relevant for business model; convey how risk is managed)

• Prioritization of principal risks

• Quantify risks (i.e. probability and severity of risks, scenario analysis)

• Integrated reporting principles- Connectivity, Tell a story that links business model, 
strategy, risk and performance or financial impacts

• Distinguish impacts across different time horizons (short, medium and long-term)

• Delineate risk interconnectedness of risk factors
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FSB-TCFD FRAMEWORK: A WAY FORWARD 
LINK TO STRATEGY, TRANSLATION TO FINANCIAL IMPACT 

Climate-related risks and opportunities can impact organizations’ financial performance.
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USEFUL WAY FORWARD: CONVEY INTERCONNECTED NATURE 
OF RISK FACTORS 
BANK RISK- ( SOURCE 2017 SHAREACTION PUBLICATION)
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THANK YOU!


	Coverpage Giuseppe Ballocchi
	6. Ballocchi

