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CASE STUDY: REPORTING BY NORNICKEL (RUSSIA)
ON ITS CONTRIBUTION TO IMPLEMENTING THE SDG AGENDA
IN LINE WITH THE GUIDANCE ON CORE INDICATORS 

PILOT PROJECT BASED ON THE 2018 SUSTAINABILITY REPORT
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Nornickel today

74,926
employees in four Russian regions

nickel 
producer 

No. 1
palladium
producer 

No. 1 RUB 30 bn

115.6
billion roubles
tax and non-tax payments to budgets of various levels

POLAR DIVISION

CHITA 
COPPER PROJECT

NN HARJAVALTA

Kola
MMCNi Pd

0.7% of Russia’s GDP 
2.6% of the national industrial output 
11.4% of metals production 
2.6% of Russia’s exports
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Key products

79,000
employees, 

including > 99% in Russia

536.8
billion roubles
Revenue in 2017

Nickel, cobalt, copper, palladium, platinum, rhodium, as well as iridium, 
ruthenium, silver, gold, selenium, tellurium, sulphur, sodium sulphate, and sodium 
chloride.

In terms of sustainable development, the most promising application areas for 
Nornickel metals include lithium-ion batteries, electric engines for vehicles, 
hydrogen fuel cells, and healthcare.

RUB 30 bn
Stainless 

steel
Coating Accumulators Medicine Coins

Electronics Wires Pipes Catalysers Jewelry

Application areas

Nornickel supplies 
its products 
to 34 countries
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Nornickel’s mission and values

Our mission   

Through the efficient use of 
natural resources and equity,
we supply mankind with non-
ferrous metals, which make 
the world a more reliable place 
to live in and help people fulfil 
their aspirations for development 
and technological progress.

Corporate values
Reliability

Ability to address any challenges 
to ensure success for the 

business

Growth
Effective production ramp-up and upgrade, 

leverage of groundbreaking technologies and 
development of our people 

Collaboration 
Commitment and ability of our 
employees to achieve goals and 
objectives through teamwork

Professionalism
Ability to ensure a sustainably strong 

performance

Responsibility 
Desire to honour our commitments 
and take on responsibility for our 

decisions 

Efficiency
Delivering against our targets in due 

time and at minimum cost
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Nornickel’s strategic goals

In 2018–2022,
Nornickel will …

... become greener and help others 
improve their environmental impact

... commence a new investment cycle to 
secure sustainable development and 
build a platform for future growth

... continue generating long-term 
value for shareholders
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Nornickel's strategy is aligned with
Russia’s national priorities

No. 1 by green investments 
among Russian M&M companies 

Social
development

Environment
protection

Investment

USD 200–250 mln
Annual investments in charitable, 
sports, and social projects

USD 10.5–11.5 billion
Company's expected investment in Russia in 
2019–2022 

Russia’s national 
priorities 

Nornickel • SO2 emissions decreased by 11% 
and 30% at Polar Division and 
Kola MMC, respectively

• The strategic objective for 2023 is 
to reduce SO2 emissions by 75% 
at Polar Division as part 
of the environmental programme

• The 2020 target is to halve SO2
emissions in Nickel and Zapolyarny
(Kola Peninsula) 

• Bystrinsky GOK, the new greenfield 
project in the Trans-Baikal Territory, 
fully meets the latest environmental 
requirements

• An ongoing environmental marathon 
is implemented as part of Nornickel’s
corporate volunteer programme
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Integrating SDGs into
Nornickel’s strategy

• 2016: the Company’s performance indicators across the main areas of 
sustainable development were disclosed against the relevant UN SDGs

• 2017: the Company's goals across the main areas of sustainable 
development were disclosed against the relevant UN SDGs

• 2018: based on recommendations of international organisations and 
initiatives (including the UN Global Compact), Nornickel’s operations 
were reviewed against the UN SDGs (and related targets) most 
relevant for the Company 

• 2019: planned steps include analysis of the Company’s risks and 
opportunities related to the UN SDGs, approval of priorities, adoption 
of the programme to integrate the UN SDGs into the Company’s 
strategy and operations

• 2020 and beyond: programme implementation
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SDG-focused investments in 2018



2

9 NORNICKEL: ISAR 36

Goals of the pilot project

Nornickel joined the UNCTAD pilot 
project to report on its contribution 
to implementing the SDG agenda 
based on the Guidance on Core 
indicators (GCI) for entity reporting 
on the contribution towards the 
attainment of the Sustainable 
Development Goals proposed by 
UNCTAD (19 October 2018).

Nornickel joined the project:
• to support the UN efforts towards

achieving the SDGs and promote
SDG reporting,

• to demonstrate the ability of
business entities to report on their
SDG activity based on the GCI,

• to improve the GCI quality,
• to demonstrate its leadership in

sustainability reporting.
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Leadership programme in non-financial 
reporting in 2003‒2018: from social to 
sustainability and SDG reporting

0

5

10

15

20

History of awards

GRI G2> GRI G3> GRI G.3.1>
GRI G4>

GRI SRS>
GRI SRS+GCI>

CSR Reports Sustainability reports
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Sustainability reporting framework
Responsibility allocation by business process

Subject of business process Responsibility

The Board of Directors
The Audit and Sustainability 
Committee of the Board of Directors
The Management Board

Control and approval

Senior Vice President Organisation of the business process  
and monitoring of its execution

Social Policy Department Organisational support for the 
implementation of the business 
process

Working group of sustainability 
reporting

Сollection, consolidation and 
analysis of information

Owners of main business processes at 
Nornickel

Preparation and control of 
information for sustainability 
reporting

IT Department Support of the automated 
sustainability reporting system (SAP 
DM)

Auditor Independence assurance of the 
sustainability report

Key stakeholders Participation in prioritising material 
topics for the sustainability report

STD.1776860

Заполнение
ФСИ КСО
уровня ГО
(МСФО)

STD.1776900

Подготовка
отчетных форм

(МСФО)

ФСИ КСО с
данными по

МСФО
заполнены

Отчетные
формы с
данными
МСФО...

STD.1777000

Подготовка
вспомогательн

ых форм
(МСФО)

Вспомогательн
ые формы с

МСФО
заполнены

HR.PSS.03.02

Сбор и
консолидация
информации

STD.1777560

Подготовка
проекта Отчета
(без МСФО)

Проект отчета
направлен на
согласование

STD.1777600

Внесение
данных МСФО

Подготовлена
отчетность по

МСФО

STD.1777780

Проверка и
доработка

проекта Отчета
функциональ...

STD.1777800

Доработка
проекта отчета

Проект отчета
доработан

STD.1777840

Заверение
Отчета

Существенные
замечания по
результатам
заверения...

Существенные
замечания
отсутствуют

Ошибки
исправлены

STD.1778220

Рассмотрение
Отчета

Правлением

Отчет утвержден
Правлением

Отчет требует
доработок

STD.1778200

Завершение
заверения

Отчета о КСО

Заключение о
заверении
получено

STD.1778300

Утверждение
Отчета
Советом

Директоров

STD.1778320

Общественное
заверение
Отчета

Советом РСПП

Отчет
утвержден
Советом

директоров Заключение об
общественно
заверении
получено

STD.1778380

_Выполнение
прочих

мероприятий
подготовки отчета

Данные по
МСФО внесены

Текстовые
разделы без
данных МСФО
направлены в...

ДСП

MS WORD

Пакет
заполненных
текстовых ФСИ

КСО

Проформа
Отчета о КСО за
отчетный год

Проект Отчета о
КСО

Функциональные
подразделения ГО

MS WORD
Проект Отчета о

КСО
Согласованны

й

Функциональные
подразделения ГО

MS WORD

Проект Отчета о
КСО

Согласованны
й

Проект Отчета о
КСОСогласованны

й

ДСП

MS WORD

Предоставлен
ный для...

Проект Отчета о
КСОПредоставлен

ный для...

Проект Отчета о
КСО

Предоставлен
ный для...

Проект Отчета о
КСО

ДСП Аудитор Отчета о
КСО

Проект Отчета о
КСО

Проект Отчета о
КСО

Согласованны
й аудитором

Проект Отчета о
КСОСогласованны

й аудитором
ДСП Правление

Отчет о КСО
Утвержденны

й...

ДСП Аудитор Отчета о
КСО

Отчет о КСОУтвержденны
й...

Отчет о КСОЗаверенный

Аудиторское
заключение

отчетного года

Отчет о КСОЗаверенный
Аудиторское
заключение

отчетного года

Совет директоров Корпоративный
секретарь

Отчет о КСО
Утвержденны

й...
ДСП Совет РСПП по

нефинансовой...

Протокол
заседания Совета

директоров

Отчет о КСОУтвержденны
й СД

Заключение об
общественном
заверении...

Пакет
заполненных
ФСИ КСО для
уровня ГО

Функциональные
подразделения ГО

Пакет ФСИ КСО
для уровня ГО

MS Excel

MS Excel

Пакет
заполненных
ФСИ КСО для
уровня ГО

ДБиНУ

Пакет
вспомогательны
х отчетных форм

Пакет
заполненных

вспомогательны
х  форм

Пакет
заполненных
ФСИ КСО для
уровня ГО

Пакет
согласованных

ФСИ КСО
структурных...

Пакет
заполненных

вспомогательны
х  форм

Пакет
инструкций по
формированию
отчетных форм

Отчетные
формы для
включения в
Отчет о КСО

Функциональные
подразделения ГО

MS Excel

Отчет о КСО
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2018 Sustainability Report

2018 SUSTAINABILITY REPORT

THE NEW 
NORNICKEL:
STRATEGY 
IN ACTION
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2018 Sustainability Report

Report highlights

Reporting standards applied GRI SRSs (comprehensive)
GRI Mining and Metals Sector Supplement
Accountability AA 1000 AP (2018)
Accountability AA 1000 SES (2015)
IFRS (for main financial indicators)

UN Global Compact requirements Progress report

Assurance standards used by the 
independent auditor (FBK Grant Thornton)

ISAE 3000
Accountability AA 1000 AS (2008)

GRI Material topics 20 (4 - economic, 10 - social, 6 –
environmental)

GRI Disclosures 50 – full, 4 – partial

GCI Indicators 25 – full, 7 – partial
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GCI disclosure in 2018 Sustainability Report
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Pilot project results:
progress in GCI disclosure

Level of disclosure 2017 2018 

Full 7 25

Partial 20 7

None 6 1



16 NORNICKEL: ISAR 36

What has been done to disclose GCI 
indicators

Status of information needed for the 2018 
sustainability report

Activity to produce 
GCI Number of GCIs

The indicator has been covered by the GRI sustainability 
report

Give a link to the GRI 
indicator 11

The information about the indicator is available and can be 
sourced from the accounting system or internal reporting

Make an additional 
query and/or
consolidate data 2

The information needed to disclose the indicator has been 
collected as part of the GRI sustainability report preparation

Make additional 
calculations and/or 
disclosure

19

Not needed (the indicator is not included in the 2018 
Sustainability Report) None 1

Total 33
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Conclusion

• The GCI is an important tool to promote business reporting
on the contribution towards the achievement of the SDGs

• The GCI is based on sustainability reporting frameworks
most widely used across the globe (in particular, the GRI), so
for advanced GRI users, the disclosure of GCIs does not
present significant difficulties

• Based on the pilot project results, comments and
suggestions as to the definition of the GCI (4 items) have
been prepared, as well as the wording of the Guidance on
Core Indicators (4 items)

• Nornickel plans to continue disclosing GCIs in subsequent
sustainability reporting cycles
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Thank you


	Svetlana Ivchenko Vladimir Skobarev Coverpage
	3. Svetlana Ivchenko Vladimir Skobarev

