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Scope of Presentation

Research motivation: stakeholder capitalism

Research aim, data and approach

Main findings

Takeaways



Stakeholder capitalism

■ Stakeholder capitalism it is a form of capitalism in which companies do not 

only optimize short-term profits for shareholders, but seek long term value 

creation, by taking into account the needs of all their stakeholders, and 

society at large (Schwab, 2020). 

■ Rather than focusing on individuals in competition over limited resources 

as in traditional narratives of capitalism, stakeholder capitalism focuses on 

individuals freely working together to create sustainable relationships in 

the pursuit of value creation (Freeman et al., 2007). 

■ It stays in compliance with the normative approach within the stakeholder 

theory as it requires companies to consider all stakeholders' interests in 

the economy and society, including ecological and social impacts and the 

natural environment.



Stakeholder capitalism

https://www.weforum.org/agenda/2021/01/what-is-the-difference-between-stakeholder-capitalism-shareholder-capitalism-and-state-capitalism-davos-agenda-2021/



https://www.weforum.org/agenda/2019/12/davos-manifesto-2020-the-universal-purpose-of-a-company-in-the-fourth-industrial-revolution/

https://twitter.com/wef/status/1268096852207026179



Stakeholder Capitalism
Principles



Stakeholder Capitalism Principles



The research purpose and data used

■ Our study explores whether and how preparers of integrated reports have 

applied stakeholder capitalism principles during the COVID-19 pandemic 

and how these efforts were communicated.

■ The study is based on the analysis of the text extracted from the integrated 

reports of 22 companies categorized as Top 10 and Excellent in the EY 

Excellence in Integrated Reporting Award 2020.



https://integratedreportingsa.org/ircsa/wp-content/uploads/2020/09/EY-Excellence-in-Integrated-reporting-2020-Report.pdf



Research approach

1

•Adjusting the comprehension of the principles to the new
circumstances of the COVID-19 pandemic

2

Identifying the words related to COVID-19 pandemic in companies’ 

integrated reports

3

Extracting the paragraphs that covered these terms to separate 

document for each company under examination

4

Coding the extracted pieces of text by testing compliance with particular 

stakeholder capitalism principle



The length of the investigated reports and the number of COVID-19 related words identified



Complying with the stakeholder capitalism principles in the context of COVID-19 pandemic



Stakeholder responsibility principle - Co-occurrence network (min TF = 20) 

Min word frequency (TF): 20 times; Top 200 words revealed 

of 102 with min TF (analysis based on paragraphs)

The nouns like ‘COVID-19’, 

‘pandemic’, ‘employee’, 

‘business’ and the verb -

‘support’ were applied in 

all texts that referred to 

principles of stakeholder 

capitalism.

The verb ‘ensure’ appeared with the 

most significant frequency when 

considering the whole narrative.

The integrated reports have brought the 

importance of employee issues to the 

forefront, while the companies have 

committed to ‘ensure’ employee safety 

and ‘support’ various initiatives aimed 

and improving their wellness.



The Principle of Stakeholder 
Cooperation

The Principle of 
Stakeholder Engagement



The Principle of 
Stakeholder Responsibility

The Principle of 
Complexity



The Principle of Continuous Creation



The Principle of Emergent Competition



Key takeaways

■ Integrated reports preparers presented how the strategy's execution was 

affected by the COVID-19 and how they planned to recover growth, profitability 

and returns. Though IIRC’s position is originally much closer to the 

instrumental perspective of stakeholder theory, they extended their approach 

and regard broad stakeholders' expectations in these highly uncertain times.

■ The impact of global pandemic alongside the current burning issues of 

climate change, resource scarcity and poverty may lead to the better

understanding of the stakeholder capitalism and redirect organizations 

towards ‘managing for stakeholders’ (Freeman et al., 2007), 

■ In the analysed cases of reports’ preparers for South Africa, the reasons for 

observance of the stakeholder capitalism principles may lie not only with the 

current pandemic situation but also may stem from a stakeholder-inclusive 

approach adopted by King IV.
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