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Supporting Stronger PFM and Accountability Capabilit

Pathways to Accrual

@ Resources are non-

* New digital platform providing practical A TRANNG FRANEWORC s

Introduction

- .
" 1. The migration to IPSAS represents a fundamental change in the way in which public sector entities will
- report their financial performance and financial position. There are three groups of people who will be GENERAL A

affected by this change:

(a) Accountants and other finance staff;

v Overview of wider reform contexts — 1 Thene o ot it -1yt o provid ofhr fmaton s part f e eporing e i

and

PFM and Good Governance as templates S ——

Each group has different a different role and, therefore, different training requirements, although all groups
are likely to need |T training. PUBLIC SECTOR ACCOUNTING

v'Variety of pathways for accrual transition s e Set

2. Mot all of the skills and competencies required of someone working in a public sector finance function
can be leamned through a professional qualification. Public sector finance staff (not just the qualified or

. . . !
v'"Main accrual implementation tasks T — :
(a) Considers the extent to which the current syllabi offered by any public sector training institutes.
are relevant to what actually happens {or should happen) in the public sector and
recommendations made for any necessary changes;
PDFs

v'Guidance on building capacity ) e e et e e

appropriate level) are covered;
(c) Considers links betwsen any govemment accounting courses and what some of the officials Accrual Pccount|ng is for
L4 a u n C e e - might have learned in tertiary education and so whether there is scope for an exemptions policy; the public sector too: A
]

. (d) Cowvers IT training; perspelctive for Arab
https://pathways.ifac.org/standards/pathways/2021 R ——————— cental government
(fy Envisages how other stakeholders can play a key role in developing this fraining capacity and l
how ta these if y: and -

(g} Thinks about the differing as well as the identical needs of finance staff, external audit (perhaps

both from the Office of the Auditor General and the private sector firms) and internal audit. High—LeveI Guide on
3. The program cversight management team could usefully also consider: Benefits of Public Sector
(a) How e-based leamning can be used, particularly in thinking about ways in which to ensure that Accrual Accounting

issues and solutions arising from the work with any pilot cadre can be shared with all other 355.31kb
entities during the migration phase and thereafter as new issues arise; and

(b) The needs of internal and external auditors, who might be expected to play a key role in ensuring &,

that the existing issues are resolved, in considering and and

in reviewing progress against key delivery milestones.
Training for Data Inputters and Providers of Information Implementing Accruul_
O 4. Experts such as engineers, surveyors, HR ct lawyers, experts, and Accounting in the Public
PA I HW Y S l o ACCR U A L taxation experts need to be involved in developing the relevant areas of accounting guidance. It is Sector
= 474.19 kb

Building Capacity - Planning the Reform — Meeting Training Needs

b




* Transition starting point for entity can be:
— Cash basis
— Accrual basis under another reporting framework
— Modified version of either cash or accrual

* IPSAS 33 should be applied at the end of transition program

— Transition plan needed to guide reform project, including timing of IPSAS 33
implementation

* IPSAS 33 is a ‘one-stop shop’ — everything all in one place to help with
final stage of transition to accrual



Swiss Experience

* Implementation of accrual based IPSAS

— 2007: by the Federal Government
— 2009: by the Canton of Zurich

* |PSAS is basis for uniform accrual accounting principles for budgeting/
planning and financial reporting

e Standardized Chart of accounts are linked to GFS

* Positive effects
— of identification of fiscal risks
— Increased transparency
— Significant improvement of reliability and comparability

* Training is important



